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Public Works Commission 

Regular Meeting 
PUBLIC WORKS COMMISSION  

Agenda 
Thursday, March 7, 2013 at 7:00 p.m. 

Willow Room (Ratcliff Building)  
Corporation Yard, 1326 Allston Way 

 

 
 
7:00 pm CALL TO ORDER: 
 The Chair will call the meeting to order and the Secretary will call roll. 
 

7:05%pm%PUBLIC%COMMENT:%!Each!speaker!is!limited!to!three!(3)!minutes.!!
 

7:15 pm APPROVAL OF MINUTES: Regular Meeting of February 7, 2013   
   
7:20 pm CHAIR REPORT:  
 
7:25 pm STAFF REPORT: Status of Permeable Paving Trial Project 
  
7:30 pm ANNOUNCEMENTS: 
 

7:35 pm ACTION ITEMS: (Matters for discussion and possible action) 
 

1. Review of PWC Yearly Work Plan 
 

2. Council Referral on LED Street Lights: Approve Report to Council*  
 

3. Renaming of Berkeley Public Health Clinic: Approve Proposal* 
 

4. Measure M 
a. Review of Staff Presentation for Council Workshop** 
b.   PWC Program Development Work Plan* 
c.   Notes from Meeting with League of Women Voters* 
d.   Selection of a Measure M Implementation Sub-committee 
e.   Verbal report on meeting with Mayor Bates 
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8:50 pm INFORMATION ITEMS: None.    

(Action may be taken on any information item at this meeting if a majority of 
Commissioners votes to move it to an action item. This vote may take place at or 
before the time the item is scheduled to come up). 
 

8:55 pm FUTURE AGENDAS  

9:00 pm ADJOURNMENT 
 

*    Indicates written material included in packet. 
**  Indicates material to be delivered at meeting. 
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Public Works Commission 

 
Regular Meeting 

PUBLIC WORKS COMMISSION 
Minutes 

Thursday, February 7, 2013 
Willow Room (Ratcliff Building) 

Corporation Yard, 1326 Allston Way 
 

 
CALL TO ORDER:   
 Present: Henry, Haramati, Kelley, Schueler, Yep 
 Absent:  Neal 
 Vacancies: Arreguin, Moore, and Worthington Appointments 
  
PUBLIC'COMMENT:''

1. Keith!Alward:!Having!just!left!the!Commission!due!to!term!limits!and!having!just!
served!as!the!last!Chair!of!the!Commission,!he!came!tonight!to!say!farewell!and!

express!gratitude!for!the!opportunity!to!work!together.!

2. Elyce!Klein:!She!presented!the!“Center!Street!Plaza!Project”!as!being!eligible!as!
meeting!all!the!criteria!for!Measure!M!funding,!and!indicated!it!is!“ready!to!go”!

with!$150,000!already!spent!on!design.!!

3. Kirstin!!!!!!!!!!!!!!!:!Representing!EcoOCity!Builders,!she!stated!that!the!Center!Street!
Plaza!Project,!was!designed!by!Walter!Hood,!as!authorized!by!Council!in!2010!

4. John!Steere:!Representing!P!for!P,!would!like!to!see!project!extend!from!Oxford!
to!MLK!

5. Diz!!!!!!!!!!!!!!!!!:!Representing!the!League!of!Women!Voters,!she!offered!to!facilitate!
the!public!process!and!present/receive!balanced!views!

6. Nicole!!!!!!!!!!!:!Representing!the!Transportation!Commission,!she!supports!the!
Complete!Streets!Policy!and!recognizes!that!funding!for!Measure!M!is!limited.!

She!also!offered!to!assist!as!needed,!on!behalf!of!the!Commission,!

! !
 
APPROVAL OF MINUTES: The minutes of the Regular Meeting of January 3, 2013 were 

amended to indicate that Item 2B is the Schueler proposal, rather than Yep. The 
amended minutes were adopted (MSC Schueler/Yep, with a vote of 5-0-0). 

   
CHAIR REPORT: New Commissioner Andy Kelley was welcomed. 
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STAFF REPORT: Staff reported the status of Permeable Paving Trial Project with the kickoff 
meeting being held on January 31, 2013. The initial sites being evaluated were described. 
Commissioners will be invited to the next meeting when the consultants will be 
evaluating the different sites. The consultant team indicated a construction start date in 
the Fall of 2013. 

  
ANNOUNCEMENTS: None. 
 
ACTION ITEMS:  

1. Presentation of Kains Grant: Ann Riley and Drew Kent, representing a coalition of 
citizen groups, presented the “Creekside Park” project for the grant application for 
Proposition 84 funds in May 2013. The City will submit the application, based on an 
MOU with the Albany Creekside Apartments. The requested grant amount will be 
$500,000+ and will hopefully include funding for maintenance by the City of 
Berkeley. A motion was passed (MSC Schueler/Kelley, with a vote of 5-0-0) that the 
Commission received the presentation and supports staff assisting with the grant 
writing effort. 

2. Election of Chair and Vice Chair: Ray Yep was elected Chair and Margo Schueler 
Vice Chair (MSC Haramati/Kelley, with a vote of 5-0-0). 

3. Council Referral on LED Street Lights: The statement from the Energy 
Commission was received. The secretary will prepare a draft Council Report to 
respond to the Council Referral for adoption at the March 2013 meeting. 

4. Measure M: 
a. Review of Staff Presentation for Council Workshop: The staff presentation is 

not finalized but the preliminary plan is to use an abbreviated set of the PWC 
slides 

b. Approval of Draft Council Report on Revised Street Repair Policy: The draft 
Council Report was not accepted, and the Chair proposed that the previous 
memorandum written to staff be substituted for it. The motion carried (MSC 
Schueler/Henry, with a vote of 5-0-0), and the Chair was authorized to 
approve the final review of the secretary’s reformatting for council reports. 

c. Subcommittee Draft Statements: Acknowledged as submitted. 
d. CEAQ Draft Recommendation:  No action was taken. It was acknowledged 

that the scenario planning process was consistent with both commission’s 
recommendations. 

 
INFORMATION ITEMS: None.    

 
FUTURE AGENDAS: The meetings of March – September 2013 will have a primary focus on 

Measure M activities, and then other business as available. 
 
ADJOURNMENT: 9:30 p.m. 

 



 
Public Works Commission 

2180 Milvia Street, Berkeley, CA 94704 ● Tel: (510) 981-7000 ● TDD: (510) 981-6903 ● Fax: (510) 981-7099 
E-Mail: manager@CityofBerkeley.info  Website: http://www.CityofBerkeley.info/Manager 

INFORMATION CALENDAR 
May 6, 2013 

 
To: Honorable Mayor and Members of the City Council 
From: Public Works Commission 

Submitted by:  Ray Yep, Chair 

Subject: Conversion to LED Street Lights 

INTRODUCTION 
In February 2012, the Council referred the matter of converting to LED street lights to 
the Public Works and the Energy Commissions. Due to the rapidly evolving scenarios 
regarding new technologies in lighting in general, and with street lighting in particular, 
this report back to Council was held off to incorporate the latest developments. 

CURRENT SITUATION AND ITS EFFECTS 
The two commissions conferred, and the Public Works Commission was designated to 
be the lead in responding to the Council. Input from the Energy Commission was 
provided after they discussed the three questions raised in the Council referral during its 
January 2013 meeting.  The Commission noted that there are no apparent legal or 
regulatory obstacles to LED retrofits, and that LED retrofits may be economically viable 
if bulk purchasing can bring down costs below those of the Marina pilot project. 

Regarding the color of the LEDs, the Commission expressed that this is an issue of 
individual perception and preference and although the Commission does not have a 
strong opinion on the subject, it is willing to look into it further if asked by Council.  The 
Commission did suggest that staff consider piloting LEDs is some residential areas. 

BACKGROUND  
In FY 2013 $48,000 was budgeted in capital improvements to leverage the conversion 
of City street lighting to LED fixtures. A pilot project was completed at the Berkeley 
Marina, and another is planned for Telegraph Avenue between Bancroft and Dwight. 
 
The main economic benefit from LED lighting is their greater efficiency over traditional 
and other alternative lighting sources. This efficiency results in cost savings from lower 
electricity bills and reduced replacement costs for the much longer life of these fixtures. 
Savings from an LED streetlight conversion could fund new streetlights in the City. 
 
Since the referral to the Public Works Commission, staff has provided data on 
experience in other jurisdictions in order to advance the planning of the conversion 
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process. One option being considered for Citywide conversion to LED is a “turnkey” 
approach, wherein the City would engage with a private entity that would “front” the 
initial cost of purchasing and installing the lights and then get paid back from the initial 
energy savings.  
 
This approach has several advantages. The start-up conversion cost will be high, since 
the initial cost of each LED light is higher than for traditional light bulbs. Their contract 
ends after the payback period, and the City will retain the ongoing annual savings. 
 
POSSIBLE FUTURE ACTION 
We suggest a timeline to begin the turnkey process by staff executing a contract with a 
private entity by fall of 2013. The conversion could be fully implemented within a few 
months, based on the Commission’s understanding from other communities. 

FISCAL IMPACTS OF POSSIBLE FUTURE ACTION 
The City-wide LED street light conversion could be implemented without any initial costs 
to the City, with the future benefits of considerable savings in energy costs and 
maintenance/replacement.  

CONTACT PERSON 
Jeffrey Egeberg, Secretary, Public Works, 981-6406 
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Figure'1'–'Programmatic'Approach'to'Implementing'Measure'M'

OBJECTIVE 
 
The!Public!Works!Commission!(PWC)!recommends!developing!a!comprehensive!program!for!the!

implementation!of!Measure!M.!The!Program!should!integrate!the!needs!of!street!surface!improvements!

and!watershed!management.!!Program!

development!should!be!the!result!of!a!

scenario!planning!process!that!includes!

public!input!and!the!participation!of!the!

Public!Works,!Community!Environmental!

Advisory!(CEAC),!Transportation,!and!Parks!

and!Recreation!Commissions,!as!well!as!

interested!stakeholders.!!The!process!of!

developing!a!program!should!result!in!a!

written!plan!that!include!baseline!conditions,!

scenarios!identifying!an!array!of!allocation!

options,!an!expenditure!plan,!program!

delivery!capabilities,!and!performance!

monitoring.!!This!programmatic!approach!is!

illustrated!in!Figure!1.!!The!interHaction!

between!streets,!watersheds,!City!activities,!

and!public!input!is!shown.!!This!Work!Plan!is!

prepared!to!describe!the!work!elements,!

schedule,!meeting!venue,!and!resource!team!

to!develop!a!Measure!M!Implementation!Program!(Program).!

 
 
WORK ELEMENTS 
!
Task!1!–!Develop!baseline!information!

This!task!shall!prepare!and!document!baseline!information!to!begin!the!implementation!of!

Measure!M.!!The!work!will!include!working!with!Berkeley’s!Finance!and!Public!Works!

Departments!to!document!the!cash!flow!and!conditions!for!Measure!M!funds!and!other!sources!

of!funding.!!The!work!will!also!document!the!current!condition!of!Berkeley’s!streets!(such!as!

Pavement!Condition!Index,!and!Permeable!Interlocking!Concrete!Pavers/Environmentally!

Sustainable!Integrated!Paving!Strategies!for!the!21
st
!century,!December!15

th
,!2009)!and!the!

Watershed!Management!Plan!as!well!as!identify!correlating!goals!within!other!adopted!plans!

including!the!Climate!Action!Plan!and!SOSIP.!

!! !

A. Identify!Measure!M!cash!flow!and!schedule!!!

B. Identify!other!sources!of!funding!

C. Define!current!street!and!watershed!conditions!

!

Task!2!–!Public!Outreach!

! This!task!shall!organize!the!participants!for!the!preparation!of!the!Program,!including!interested!

Berkeley!Commissions,!stakeholders,!and!the!public.!!The!work!will!include!the!preparation!of!

material!to!be!distributed!and!the!receipt!and!organization!of!input!received.!
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!

A. Involve!interested!Commissions!

B. Identify!stakeholders!

C. Prepare!and!distribute!public!information!

!

Task!3!–!Organize!community!meetings!

! This!task!shall!organize!the!planned!community!meetings.!!The!work!will!include!identifying!the!

venues,!designating!a!facilitator,!and!organizing!all!the!logistics!and!materials!to!conduct!an!

effective!meeting.!

!

A. Prepare!venue!

B. Designate!facilitator!

C. Prepare!agenda!and!handouts!

D. Prepare!for!public!input!and!note!taking!

!

Task!4!–!Prepare!scenario!planning!framework!and!comparative!criteria!

! This!task!shall!describe!and!organize!the!scenario!planning!process.!!The!work!will!include!

preparing!draft!scenarios,!receiving!public!input,!and!criteria!to!compare!the!scenarios.!

!

A. Define!scenario!planning!process!

B. Develop!scenarios!

C. Define!criteria!and!process!to!compare!alternatives!

!

Task!5!–!Prepare!program!plan!

! This!task!shall!prepare!a!written!program!plan.!!The!work!will!include!documenting!the!Program!

development!process,!the!recommended!improvements,!an!expenditure!plan,!the!Program!

delivery!capabilities,!and!performance!monitoring.!

!

A. Describe!recommended!streets!and!watershed!improvements!

B. Prepare!expenditure!plan!

C. Develop!program!delivery!capabilities!

D. Describe!performance!monitoring!and!oversight!

E. Prepare!Program!document!

!

Task!6!–!Coordinate!with!Staff!and!City!Council!

! This!task!shall!coordinate!and!provide!status!reports!to!Staff!and!City!Council!as!needed.!

!

A. Coordinate!with!Staff!on!a!regular!basis!

B. Prepare!information!for!Staff!to!communicate!with!Council,!as!needed!

 
 
SCHEDULE 
!

The!following!lays!out!a!schedule!from!March!2013!to!January!2014.!The!schedule!incorporates!the!public!

process!to!develop!a!Program!Plan,!City!Council!approvals,!and!the!beginning!of!Measure!M!funds!in!

January!2014.!!The!PWC!is!planning!to!hold!three!(3)!community!meetings!to!develop!the!Program!Plan.!!
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Two!of!the!meetings!will!be!on!regular!PWC!monthly!meeting!dates!and!one!meeting!will!be!a!special!

meeting!and!will!require!City!Council!approval.!

!

Month! PWC!Meetings! Special!Meetings! City!Council!Meetings!
March!2013! Thursday!March!7th!! ! Tuesday!March!19th!!

• Workshop!on!infrastructure!

needs,!including!Measure!M!

April! Thursday!April!4th!!
Community!meeting!No.!1!!

• Provide!background!
information!to!the!public!

• Lay!out!the!process!for!!
Program!development!

• Panel!discussion!on!issues!
• Introduce!scenario!planning!

! !

May! Thursday!May!2nd!!
Regular!PWC!meeting:!

• Develop!draft!scenarios!
using!input!from!April!4

th
!!

meeting!

!

Saturday!May!18th!!!
Community!meeting!No.!2!

• Present!draft!scenarios!to!
public!for!comment!

• Present!evaluation!criteria!
• Present!draft!outcome!

measures!

!

!

June! Thursday!June!6th!!
Regular!PWC!meeting:!

• Review!public!input!

! Status!report!

July! Thursday!July!11th!!!
Community!meeting!No.!3!

• Discuss!public!comments!

• Present!recommended!

scenario!!

• Present!outline!of!Program!

plan!

! !

August! No!meeting!

• Prepare!Program!document!

! !

September! Thursday!Sept.!5th!!
Regular!PWC!meeting:!

• Complete!Program!plan!by!

end!of!month!

• Discuss!5Hyr!paving!plan!

! !

October! Thursday!Oct.!3rd!!
Regular!PWC!meeting:!

• Work!with!Staff!on!Council!

agenda!

! Submit!agenda!item!for!midH

year!appropriations.!

November! Thursday!Nov.!7th!!
Regular!PWC!meeting:!

!

! Approval!of!5Hyear!paving!

plan.!

December! ! Annual!retreat!

!

Approval!of!midHyear!

appropriations.!

January!2014! ! ! Measure!M!funds!available!
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MEETING VENUE 
 
The!regular!PWC!meetings!are!held!at!the!Berkeley!Corporation!Yard.!!The!three!community!meetings!

should!be!held!at!different!venues!large!enough!to!accommodate!the!public.!!We!propose!that!they!be!at!

different!geographic!locations!in!Berkeley.!!Options!include!the!West!Berkeley!Senior!Center,!North!

Berkeley!Senior!Center,!Northbrae!Community!Church,!Berkeley!City!College,!and!other!locations.!

!

 
RESOURCE TEAM 
!

The!Berkeley!Public!Works!Department!will!be!the!organization!leading!the!implementation!of!Measure!

M.!!Andrew!Clough,!Public!Works!Director,!is!the!overall!person!in!charge.!!The!Public!Works!Commission!

will!be!the!lead!Commission!working!with!the!Public!Works!Department.!!Jeff!Egeberg!is!the!Secretary!to!

the!PWC.!!The!following!describes!the!participants!in!the!Program!development!process!and!the!Resource!

Team.!

!

Participating!Commissions!
• Public!Works!–!lead!

• Community!Environmental!Advisory!!

• Transportation!

• Parks!and!Recreation!

• Other!

!

Stakeholders!
• Sierra!Club!

• Creeks!groups!(to!be!defined)!

• Neighborhood!associations!(CNA,!CENA,!NEBA,!TONA,!etc.)!

• Berkeley!Chamber!of!Commerce!

• University!of!California,!Berkeley!

• EBMUD!

• Climate!Action!Coalition!

• Friends!of!Aquatic!Park!

• Livable!Berkeley!

• Bicycles!advocates!(to!be!defined)!

• Others!

!

Conducting!the!Community!Meetings!
The!League!of!Women!Voters!(LWV)!has!offered!to!organize!and!facilitate!the!community!meetings.!!An!

initial!planning!meeting!has!been!held!with!them.!

!

The!resources!needed!to!conduct!the!public!meetings!include:!

!

• Meeting!announcements!–!Public!Works!Department!and!LWV!

• Organizing!the!agenda!–!Public!Works!Department,!LWV,!PWC,!CEAC,!Miranda!Maupin!(Skeo!

Solutions)!

• Easels,!flip!chart!paper,!speaking!cards,!etc.!–!Public!Works!Department!
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• Copies!of!handout!materials!HH!!Public!Works!Department!

• Audio!visual,!projector,!screen,!etc.!–!Public!Works!Department!

• Meeting!facilitator!–!LWV!

• Note!taking!–!PWC!and!LWV!

• Refreshments!–!to!be!determined!

!

Developing!the!Scenario!Planning!Framework!
The!following!will!participate!in!developing!the!draft!of!the!initial!Program!scenarios:!

!

• Public!Works!Department!

• Planning!Department!

• PWC!

• CEAC!

• Miranda!Maupin!(Skeo!Solutions)!

!

Miranda!has!offered!her!expertise!to!help!organize!the!process!and!criteria.!!She!completed!similar!work!

previously!for!Seattle!Public!Utilities!and!is!currently!working!for!Skeo!Solutions.!

!
Preparation!of!Program!Document!
We!are!planning!that!the!Program!Plan!will!be!written!in!a!concise!professionally!prepared!document.!!It!

will!have!graphics,!easy!to!be!read!by!the!public,!and!will!be!about!25!pages.!!The!content!shall!include:!

!

• The!process!used!to!develop!the!Program!

• Alternative!scenarios!for!implementation!

• Recommended!scenario!with!streets!and!watershed!improvements!

• Expenditure!plan!

• 5Hyear!street!paving!plan!

• Delivery!process!and!resources!

• Performance!monitoring!and!Program!oversight!

!

The!resources!to!prepare!the!Program!document!include:!

!

• Lead!authors!–!PWC!and!CEAC!

• QA/QC!review!–!Public!Works!Department!and!LWV!

• Graphics!and!professional!layout!–!West!Yost!Associates!

• Printing!–!Public!Works!Department!

!

!
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Streets&and&Watershed&Bond&Monies&(Measure&M)&
Proposed(Plan(for(Public(Input(and(Scenario(Planning(

Report&on&February&14,&2013&Meeting&

Following&are&notes&from&an&informal&meeting&held&today&with&Ray&Yep&and&Larry&Henry&(Public&Works&
Commissioners),&Brian&McDonald&and&Max&Gomberg&(Community&Environmental&Advisory&
Commissioners),&and&Carol&Stone&and&Diz&Swift&(League&of&Women&Voters&–&Berkeley,&Albany,&Emeryville&
(LWVBAE))&participating.&

Background:&&The&Public&Works&Commission&has&the&task&of&providing&a&plan&for&prudent&expenditure&

of&$30&MM&for&streets&and&watershed&available&from&passage,&in&the&November&2012&elections,&of&
Measure&M&(Streets&and&Watershed&Bond&Measure).&&&In&the&effort&to&assure&that&the&process&of&doing&so&
is&open,&and&includes&involvement&of&all&stakeholders&in&a&fair&and&balanced&way,&the&League&of&Women&
Voters&–&Berkeley,&Albany,&Emeryville&offered&to&guide&the&process.&&The&offer&was&accepted.&

Subsequently,&Ray&Yep&and&Larry&Henry&met&with&Andrew&Clough&(Berkeley&Public&Works&Director)&and&
Jeff&Egeberg&(Berkeley&City&Engineer&and&Secretary&to&the&PWC)&to&propose&a&way&forward&for&developing&
a&plan.&&They&proposed&planning&which&would&reach&beyond&simply&the&Measure&M&monies&to&a&longZ
range&look&at&the&infrastructure&needs,&taking&into&account&the&new&challenges&of&sea&level&rise&and&
declining&precipitation&resulting&from&climate&change.&&They&proposed&using&scenario&planning,&led&by&the&
PWC,&to&arrive&at&a&prudent&plan&with&both&a&nearZterm&component&for&expenditure&of&the&$30&MM&
Measure&M&monies&and&a&longerZterm&component&which&will&position&Berkeley&for&the&future.&

Purpose&of&Meeting:&&The&purpose&of&the&meeting&on&February&14,&2013&was&to&come&up&with&a&

preliminary&path&forward&to&arrive&at&scenario&plans&that&incorporate&stakeholder,&community,&and&
public&input.&
(

Critical&Timeline:&&Calculating&backwards&are&the&following&timeZcritical&steps:&

January,&2014&& & Measure&M&monies&will&become&available&
December,&2013&&& Plan&approval&required&at&City&Council&meetings&in&December&&
October&15,&2013& Deadline&for&getting&agenda&documentation&on&Council&agenda&
Sept&26&–&Oct&15&2013& Commissions&vote&on&final&proposal&for&City&Council&(four&commissions&

will&be&involved.&&See&below.)&
& Sept&20,&2013& & Final&plan&proposal&completed&for&distribution&to&Commissions&

&

Proposed&Plan&Forward&
&
In&order&to&have&a&robust&plan,&which&meets&community&expectations&as&well&as&longZrange&needs,&we&
feel&we&need&significant&community&involvement.&&The&challenge&is&significant.&&$30&MM&is&not&sufficient&
to&either&repair&our&streets&to&the&desired&level&or&design&a&longZrange&watershed&plan.&&But&we&need&to&
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start&somewhere.&&A&key&component&is&getting&a&broad&and&balanced&group&of&stakeholders&involved&in&
the&process:&
&

Stakeholders,
&
The&Public&Works&Commission&has&the&task&of&delivering&a&plan,&so&they&will&lead&the&planning&effort.&&The&
League&of&Women&Voters&will&be&an&active&participant&to&assure&that&the&process&is&fair&and&balanced,&
and&that&all&stakeholders&have&a&voice.&
&

Commissions:&&Three&commissions,&in&addition&to&Public&Works,&are&directly&involved:&&&
Community&Environmental&Advisory&Commission,&Parks&and&Recreation&Commission&(which&now&
includes&Waterfront),&and&Transportation&Commission.&&The&Energy&Commission&(sustainability)&
may&become&involved.&
&
Other&Stakeholders&may&include:&

• Sierra&Club&
• Creeks&groups&(to&be&defined)&
• Neighborhood&associations&(including&CNA,&CENA,&NEBA,&TONA…to&be&defined)&
• Berkeley&Chamber&of&Commerce&
• University&of&California,&Berkeley&
• EBMUD&
• Climate&Action&Coalition&
• Friends&of&Aquatic&Park&
• Livable&Berkeley&
• Bicycles&(to&be&defined)&
• Others?&

&
Proposed,Process,to,Include,Community,Input,

&
The&process&must&reach&a&complete&and&final&plan&for&proposal&to&all&four&(or&five)&commissions&by&
September&20.&&The&plan&should&provide&ample&opportunity&for&stakeholder&involvement&as&well&as&
components&to&educate&stakeholders&on&the&realities&facing&us&and&to&communicate&what&are&reasonable&
expectations.&&The&following&is&the&preliminary&proposal:&
&
February&19:& PWC&chair&and&others&meet&with&Mayor&Bates&to&propose&the&path&forward&
March&19:& Propose&path&forward&to&City&Council&at&scheduled&meeting&
April&12:& Community&introduction&meeting&(12:00Z2:00PM,&Edith&Stone&Room,&Albany&Library)&

Meeting&hosted&and&monitored&by&LWVBAE&&
12:00Z12:25& Lay&out&problem&and&proposed&scenario&planning&(PWC)&
12:25Z12:30& Outline&meeting&path&forward&and&meeting&structure&(LWVBAE)&



Streets&and&Watershed&Planning& & 3&
&

12:30Z1:30& Panel&discussion&with&prepared&questions&(timed)&of&representatives&
from&the&four&commissions&(see&above)&

1:30Z2:00& Questions&from&audience&(written)&
AprilZMay:& SubZcommittees&from&four&commissions&draft&possible&scenarios&using&input&from&April&

12&meeting&
June&11:& “Trial&Balloon”&Scenarios&presented&to&stakeholders&for&comment&
& Hosted&and&monitored&by&LWVBAE&(time&to&be&determined)&
JuneZJuly:& SubZcommittees&from&four&commissions&draft&final&scenario(s)&
EarlyZmid&July:& Send&out&scenarios&for&public&comment&
MidZAugust:& Deadline&for&public&comment.&&SubZcommittees&draft&final&plan&
Sept&10:& Public&meeting&to&present&final&plan&and&get&community&input&
& Hosted&and&monitored&by&LWVBAE&(time&to&be&determined)&
Sept&20:& Final&draft&plan&sent&to&four&(or&five)&commissions&to&be&put&on&agendas&for&vote&
&
Note&that&some&public&meetings&may&be&better&held&in&the&evening&to&allow&more&full&participation.&&That&
remains&to&be&determined.&
&
Respectfully&submitted,&
&
Diz&Swift&
LWVBAE&Action&Coordinator&



Streets&and&Watershed&Planning& & 1&
&

Streets&and&Watershed&Bond&Monies&(Measure&M)&
Proposed(Plan(for(Public(Input(and(Scenario(Planning(

Report&on&February&14,&2013&Meeting&

Following&are&notes&from&an&informal&meeting&held&today&with&Ray&Yep&and&Larry&Henry&(Public&Works&
Commissioners),&Brian&McDonald&and&Max&Gomberg&(Community&Environmental&Advisory&
Commissioners),&and&Carol&Stone&and&Diz&Swift&(League&of&Women&Voters&–&Berkeley,&Albany,&Emeryville&
(LWVBAE))&participating.&

Background:&&The&Public&Works&Commission&has&the&task&of&providing&a&plan&for&prudent&expenditure&

of&$30&MM&for&streets&and&watershed&available&from&passage,&in&the&November&2012&elections,&of&
Measure&M&(Streets&and&Watershed&Bond&Measure).&&&In&the&effort&to&assure&that&the&process&of&doing&so&
is&open,&and&includes&involvement&of&all&stakeholders&in&a&fair&and&balanced&way,&the&League&of&Women&
Voters&–&Berkeley,&Albany,&Emeryville&offered&to&guide&the&process.&&The&offer&was&accepted.&

Subsequently,&Ray&Yep&and&Larry&Henry&met&with&Andrew&Clough&(Berkeley&Public&Works&Director)&and&
Jeff&Egeberg&(Berkeley&City&Engineer&and&Secretary&to&the&PWC)&to&propose&a&way&forward&for&developing&
a&plan.&&They&proposed&planning&which&would&reach&beyond&simply&the&Measure&M&monies&to&a&longZ
range&look&at&the&infrastructure&needs,&taking&into&account&the&new&challenges&of&sea&level&rise&and&
declining&precipitation&resulting&from&climate&change.&&They&proposed&using&scenario&planning,&led&by&the&
PWC,&to&arrive&at&a&prudent&plan&with&both&a&nearZterm&component&for&expenditure&of&the&$30&MM&
Measure&M&monies&and&a&longerZterm&component&which&will&position&Berkeley&for&the&future.&

Purpose&of&Meeting:&&The&purpose&of&the&meeting&on&February&14,&2013&was&to&come&up&with&a&

preliminary&path&forward&to&arrive&at&scenario&plans&that&incorporate&stakeholder,&community,&and&
public&input.&
(

Critical&Timeline:&&Calculating&backwards&are&the&following&timeZcritical&steps:&

January,&2014&& & Measure&M&monies&will&become&available&
December,&2013&&& Plan&approval&required&at&City&Council&meetings&in&December&&
October&15,&2013& Deadline&for&getting&agenda&documentation&on&Council&agenda&
Sept&26&–&Oct&15&2013& Commissions&vote&on&final&proposal&for&City&Council&(four&commissions&

will&be&involved.&&See&below.)&
& Sept&20,&2013& & Final&plan&proposal&completed&for&distribution&to&Commissions&

&

Proposed&Plan&Forward&
&
In&order&to&have&a&robust&plan,&which&meets&community&expectations&as&well&as&longZrange&needs,&we&
feel&we&need&significant&community&involvement.&&The&challenge&is&significant.&&$30&MM&is&not&sufficient&
to&either&repair&our&streets&to&the&desired&level&or&design&a&longZrange&watershed&plan.&&But&we&need&to&



Streets&and&Watershed&Planning& & 2&
&

start&somewhere.&&A&key&component&is&getting&a&broad&and&balanced&group&of&stakeholders&involved&in&
the&process:&
&

Stakeholders,
&
The&Public&Works&Commission&has&the&task&of&delivering&a&plan,&so&they&will&lead&the&planning&effort.&&The&
League&of&Women&Voters&will&be&an&active&participant&to&assure&that&the&process&is&fair&and&balanced,&
and&that&all&stakeholders&have&a&voice.&
&

Commissions:&&Three&commissions,&in&addition&to&Public&Works,&are&directly&involved:&&&
Community&Environmental&Advisory&Commission,&Parks&and&Recreation&Commission&(which&now&
includes&Waterfront),&and&Transportation&Commission.&&The&Energy&Commission&(sustainability)&
may&become&involved.&
&
Other&Stakeholders&may&include:&

• Sierra&Club&
• Creeks&groups&(to&be&defined)&
• Neighborhood&associations&(including&CNA,&CENA,&NEBA,&TONA…to&be&defined)&
• Berkeley&Chamber&of&Commerce&
• University&of&California,&Berkeley&
• EBMUD&
• Climate&Action&Coalition&
• Friends&of&Aquatic&Park&
• Livable&Berkeley&
• Bicycles&(to&be&defined)&
• Others?&

&
Proposed,Process,to,Include,Community,Input,

&
The&process&must&reach&a&complete&and&final&plan&for&proposal&to&all&four&(or&five)&commissions&by&
September&20.&&The&plan&should&provide&ample&opportunity&for&stakeholder&involvement&as&well&as&
components&to&educate&stakeholders&on&the&realities&facing&us&and&to&communicate&what&are&reasonable&
expectations.&&The&following&is&the&preliminary&proposal:&
&
February&19:& PWC&chair&and&others&meet&with&Mayor&Bates&to&propose&the&path&forward&
March&19:& Propose&path&forward&to&City&Council&at&scheduled&meeting&
April&12:& Community&introduction&meeting&(12:00Z2:00PM,&Edith&Stone&Room,&Albany&Library)&

Meeting&hosted&and&monitored&by&LWVBAE&&
12:00Z12:25& Lay&out&problem&and&proposed&scenario&planning&(PWC)&
12:25Z12:30& Outline&meeting&path&forward&and&meeting&structure&(LWVBAE)&



Streets&and&Watershed&Planning& & 3&
&

12:30Z1:30& Panel&discussion&with&prepared&questions&(timed)&of&representatives&
from&the&four&commissions&(see&above)&

1:30Z2:00& Questions&from&audience&(written)&
AprilZMay:& SubZcommittees&from&four&commissions&draft&possible&scenarios&using&input&from&April&

12&meeting&
June&11:& “Trial&Balloon”&Scenarios&presented&to&stakeholders&for&comment&
& Hosted&and&monitored&by&LWVBAE&(time&to&be&determined)&
JuneZJuly:& SubZcommittees&from&four&commissions&draft&final&scenario(s)&
EarlyZmid&July:& Send&out&scenarios&for&public&comment&
MidZAugust:& Deadline&for&public&comment.&&SubZcommittees&draft&final&plan&
Sept&10:& Public&meeting&to&present&final&plan&and&get&community&input&
& Hosted&and&monitored&by&LWVBAE&(time&to&be&determined)&
Sept&20:& Final&draft&plan&sent&to&four&(or&five)&commissions&to&be&put&on&agendas&for&vote&
&
Note&that&some&public&meetings&may&be&better&held&in&the&evening&to&allow&more&full&participation.&&That&
remains&to&be&determined.&
&
Respectfully&submitted,&
&
Diz&Swift&
LWVBAE&Action&Coordinator&



 
Berkeley City Council 

ACTION CALENDAR 
                                                                                                      May 29, 2012 

(Continued from May 15, 2012) 
 
To:  Honorable Mayor and Members of the City Council 
From: Councilmembers Laurie Capitelli, Susan Wengraf, Gordon Wozniak and 

Darryl Moore 
Subject:         City Manager’s Report of Projections of Future City Liabilities 
 
RECOMMENDATION 
Adopt a Resolution requiring the City Manager to develop and publish a biennial report 
of current City liabilities and projections of future liabilities designed to aid City staff, 
Council and the public in the preparation of the City’s budget. The report shall be 
published initially in February, 2013 and subsequently in February of the second year of 
the City’s biennial budget. The report will contain specific information as outlined in the 
“Background” information below. 
 
BACKGROUND 
The City of Berkeley (like many jurisdictions in California) faces significant unfunded 
liabilities in the areas of retiree pension, health and miscellaneous benefits. The City 
also has a large backlog of deferred maintenance in its’ physical infrastructure. The 
range of estimated costs for these unfunded liabilities and deferred maintenance 
averages $1,000,000,000. 
 
Critical budget decisions will have to be made over the next several years as the need 
to address these liabilities must be addressed. Without careful and considered policy 
decisions, the City will face the likelihood of an ever increasing portion of the City 
budget devoted to personnel benefits. The City will also face a deteriorating 
infrastructure with possible catastrophic failures in our storm sewers, waterways, and 
transportation network. These expenditures will dramatically reduce the availability of 
funding for other services. 
 
It is critical that policy makers, staff and the public move forward to make informed 
decisions in the context of these limited resources. Though some of this information is 
currently available in various City documents it is not in a single document.  Accurate 
information regarding the City liabilities must be available in a clear, understandable and 
easily accessible format as we move forward.  
 
The proposed biennial report shall contain: 
 

1. Spread sheet detailing employee and retiree benefit costs over a 10 year horizon 
in a format similar to Attachment 1, “Employee and Retiree Benefits and 
Unfunded Liabilities” 

2. Summary of current active employee costs including: 

39
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a. Total payroll costs for the number of active employees during the year of 
the report 

b. Projected total payroll costs for the same number of employees for the 
succeeding 10 year period with cost increases based on (1) current 
MOU’s with bargaining units; and (2) the same assumptions used for the 
independent CalPERS actuarial report. 

3. Summary of all current City obligations including: 
a.  general obligation bonds 
b. certificates of participation 
c. loans 
d. all other current  long term obligations. 

4. Summary of City of Berkeley capital assets and infrastructure including: 
a. Public buildings including: 

i. Appraisal of all assets valued at $5m or more 
ii. Projected maintenance costs over succeeding five years for all 

public buildings 
iii. Projected budget over succeeding next 5 years for maintenance of 

all public buildings 
b. Condition of streets and roads: using the ‘Street Saver’ information 

projecting costs to bring streets and roads condition to an average 
Pavement Conditions Index (PCI) of 75 within 5 years. 

c. Sewers: Updated asset management plan for public sewers including 
projected costs for the succeeding 5 years and projected revenue 
anticipated from sewer fees for the succeeding 5 years 

d. Storm Drains: Update projected costs contained in the Watershed 
Management Plan (2011) to reflect present value of identified 
improvements to all watersheds acknowledging all completed 
improvements 

 
FINANCIAL IMPLICATIONS 
Staff time to aggregate the information required and compile into a single document. 
 
CONTACTS 
Laurie Capitelli, District 5  510-981-7150 
Susan Wengraf, District 6  510-981-7160 
Gordon Wozniak, District 8  510-981-7180 
Darryl Moore, District 2  510-981-7120 
 
ATTACHMENTS 
1.  Employee and Retiree Benefits and Unfunded Liabilities” Chart 
2.  Resolution 

Exhibit A: Specific Information to be included in Report 
Exhibit B: “Employee and Retiree Benefits and Unfunded Liabilities” Chart
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RESOLUTION NO. –N.S. 
 
REQUIRING THAT THE CITY MANGER DEVELOP AND PUBLISH A BIENNIAL 
REPORT OF CURRENT CITY LIABILITIES AND PROJECTIONS OF FUTURE 
LIABILITIES 
 
WHEREAS, The City of Berkeley faces significant unfunded liabilities in the areas of 
retiree pension, health and miscellaneous benefits averaging up to $500,000,000; and 
 
WHEREAS, The City also has a backlog of deferred maintenance in its physical 
infrastructure, averaging up to $500,000,000; and 
 
WHEREAS, Critical budget decisions will have to be made over the next several years 
as these liabilities are addressed so that funding for other services is not jeopardized; 
and 
 
WHEREAS, Accurate information regarding the City’s liabilities needs to be available in 
a clear, understandable and easily accessible format in order to aid City staff, Council 
and the public in the preparation of the City’s budget. 
 
NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager is hereby required to develop and publish a biennial report of current City 
liabilities and projections of future liabilities and that the report shall be published in 
February of the second year of the City’s biennial budget beginning in February 2013. 
 
BE IT FURTHER RESOLVED that the report shall contain the following: 1. a spread 
sheet detailing employee and retiree benefit costs over a 10 year horizon (see Exhibit 
B); 2. a summary of current active employee costs; 3. a summary of all current City 
obligations; and 4. a summary of City of Berkeley capital assets and infrastructure 
including: public buildings, conditions of streets and roads, sewers and storm drains (as 
outlined specifically in Exhibit A below.) 
 
Exhibits: 
A: Specific Information to be included in Report 
B: “Employee and Retiree Benefits and Unfunded Liabilities” Chart 



 

 

Exhibit A 
 
The proposed biennial report shall contain: 
 

1. Spread sheet detailing employee and retiree benefit costs over a 10 year horizon 
(Exhibit B below), “Employee and Retiree Benefits and Unfunded Liabilities” 

2. Summary of current active employee costs including: 
a. Total payroll costs for the number of active employees during the year of 

the report 
b. Projected total payroll costs for the same number of employees for the 

succeeding 10 year period with cost increases based on (1) current 
MOU’s with bargaining units; and (2) the same assumptions used for the 
independent CalPERS actuarial report. 

3. Summary of all current City obligations including: 
a.  general obligation bonds 
b. certificates of participation 
c. loans 
d. all other current  long term obligations. 

4. Summary of City of Berkeley capital assets and infrastructure including: 
a. Public buildings including: 

i. Appraisal of all assets valued at $5m or more 
ii. Projected maintenance costs over succeeding five years for all 

public buildings 
iii. Projected budget over succeeding next 5 years for maintenance of 

all public buildings 
b. Condition of streets and roads: using the ‘Street Saver’ information 

projecting costs to bring streets and roads condition to an average 
Pavement Conditions Index (PCI) of 75 within 5 years. 

c. Sewers: Updated asset management plan for public sewers including 
projected costs for the succeeding 5 years and projected revenue 
anticipated from sewer fees for the succeeding 5 years 

d. Storm Drains: Update projected costs contained in the Watershed 
Management Plan (2011) to reflect present value of identified 
improvements to all watersheds acknowledging all completed 
improvements 
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2100 Martin Luther King Jr. Way, Second Floor, Berkeley, CA 94704   Tel:  510.981.3473   TDD:  510.981.5799   Fax: 510.981.5579 
E-mail:  fire@ci.berkeley.ca.us 

 
 

Disaster and Fire Safety Commission 
 
 

Memorandum 
 
February 27, 2013 
 
To:  All Berkeley Commissions 
 
From:   Disaster & Fire Safety Commission 
 
Subject:   Citywide Community Emergency Exercise on April 27, 2013 
 

 

The Disaster and Fire Safety Commission (D&FSC) strongly endorses the City’s plan for 

a city-wide earthquake disaster exercise scheduled for April 27, 2013.  The D&FSC urges 

other commissions in Berkeley to make their constituencies aware of the event and 

encourages citizens of Berkeley to participate.  

 

Detailed information about the April 27 exercise is up on the City’s website at 

www.cityofberkeley.info/quake.  Promotional materials (flyers, posters and banners) are 

available from the Office of Emergency Services.  Point of Contact is Khin Chin, in the 

Fire Department.  He can be reached by email at oes@ci.berkeley.ca.us. 

 
 
 


