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To:

Honorable Mayor and Members of the City Council

From:

Ann-Marie Hogan, City Auditor

Subject:

2012 Peer Review: Audit of the City of Berkeley Auditor’s Office

INTRODUCTION
The 2012 peer review of the City of Berkeley Auditor’s Office found our office to be in
full compliance with Government Auditing Standards1 issued by the Comptroller
General of the United States. The City of Berkeley Auditor’s Office was awarded the
highest rating possible for quality and professionalism.
CURRENT SITUATION AND ITS EFFECTS
Auditors from Long Beach, California, and Denver, Colorado, performed a peer review
of the City of Berkeley Auditor’s Office. The Association of Local Government Auditors2
coordinated the audit and selected the independent peer review team. The auditors
reviewed our internal quality control system and performed procedures to determine
whether our quality control system provided reasonable assurance of compliance with
Government Auditing Standards for the period November 1, 2009, through October 31,
2012. The City Charter requires that our audits be conducted in accordance with
Government Auditing Standards.
The peer reviewers identified the following areas in which our office excels:
 Dedication to improvements, achieving efficiencies, and meeting standards
 Enhancing quality control and efficiencies by moving to electronic work papers
 Earning a high level of trust and operating professionally and collaboratively
The management letter from the peer reviewers (attached) suggested that the office
improve our documentation of challenges to independence, and improve documentation
of planning and evidence for revenue audits. The reviewers also commented verbally on
our office’s “very limited training budget”. They suggested that adequate training funding
should be made available to ensure the auditors obtain training that maintains or
enhances their professional proficiency, as required by Government Auditing Standards.
The City Charter requires our office to follow those standards.

1

http://www.gao.gov/yellowbook

2

http://algaonline.org/
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Peer review recommendations from previous years have significantly helped our office
increase our efficiency and effectiveness. These recommendations ranged from
changes to the City Charter to require funding and authorization of the audit function
and adherence to Government Auditing Standards, to augmenting our budget to
purchase specialized audit software (ACL), used most recently in performing the audit
Business License Taxes: Providing Better Guidance and Customer Service Will
Increase Revenues. 3
The City Auditor’s Office has consistently passed our peer reviews (received an
unqualified opinion) since our first peer review in 1997.
BACKGROUND
To enhance the City of Berkeley Auditor’s Office’s accountability and effectiveness, the
City Auditor proposed, and the City Council and Berkeley voters approved, an
amendment to the City Charter that requires our audits to be performed in accordance
with Government Auditing Standards. These standards require us to receive a peer
review once every three years.
Government Auditing Standards help ensure that government auditors maintain
competence, integrity, objectivity, and independence in planning, conducting, and
reporting their work. Auditors enhance their credibility by following standards so their
work can lead to improved government management, decision making, and oversight.
The mission of the City Auditor’s Office is to provide independent oversight of City
operations and to be a catalyst for improving City government. Our audits provide the
City Manager, City Council, and the public with objective, timely, and accurate
information about City program performance. Our audits help make government more
accountable.
POSSIBLE FUTURE ACTION
The City Auditor might request additional funding for training for auditors in the future.
FISCAL IMPACTS OF POSSIBLE FUTURE ACTION
Less than $10,000.
CONTACT PERSON
Ann-Marie Hogan, City Auditor
Office of the City Auditor (510) 981-6750
1: External Quality Control Review Opinion Letter
2: External Quality Control Review Management Letter
3: City Auditor response to Management Letter
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http://www.ci.berkeley.ca.us/uploadedFiles/Auditor/Level_3__General/BLT%20Revenue%20Collection%20Audit_Final(1).pdf
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