
Santa Fe Trackbed to Park Conversion
Budget Conversation



Reasons for Budget Shortfalls

• Construction cost increases
• Escalation of 25% in the last 2 years

• Remediation costs increases
• More soil to be removed

• Original Grant award is $5 million
• Current Estimated cost is $8.4 million



Bridging the Budget Shortfalls

• Seeking additional grant opportunities
• Seeking additional City funding
• Reduce scope of project

• Remediate first
• Development follows



Poll: How would you prioritize the blocks?

BLOCK 1

• City-wide demand for more 
community garden space

• Development cost: least 
expensive ($)

BLOCK 2

• Development would provide 
some amenities that don’t 
currently exist (drinking 
fountain, lights, trash cans)

• Development cost: 2nd least 
expensive ($$)

BLOCK 3

• Development would provide 
a space for families and 
children to play and grow

• Development cost: Most 
expensive ($$$$)

BLOCK 4

• Development would provide a 
garden for all to access and an 
outdoor education space

• Development cost: 2nd most 
expensive ($$$)
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