
Berkeley/WETA Pier & Ferry Feasibility Study
Community Workshop  #1 – 6:30 pm, January 21st, 2021 



Agenda

Enter in Chat!



Tonight’s Purpose & Subsequent Meetings

Workshop #1

Project 
Team

Workshop #2

Workshop #3

January 2021 

Feb - June 

June/July 

Sept/Oct



Project Team 

Consultant Team

City of Berkeley – Parks, Recreation & Waterfront Water Emergency Transportation Authority



Supporting Policies & Studies



City and WETA Partnership Mission



City of Berkeley + WETA MOU (2019)

Goal Objectives



Current Phase

Note: MOU may be terminated at 
any phase upon mutual agreement.

Subsequent Phases

Approved Preferred 
Conceptual Alternative

Phases of the MOU

2021 2024 2026
Estimated



Community Input Community Input Community Input

Key Topics of Feasibility Study



City Council

WETA Board

Pier/Ferry 
Planning 
Process

WETA & City Berkeley

Pier Structural

Transportation

Ferry

Preferred Conceptual

Alternative
(Approved end of 2021)

Workshop 1 Workshop 2 Workshop 3

Community

Technical

Sponsoring Agencies

Approval Process > Action

Outcome

Public 
Comment

Feasibility Planning Process



Berkeley Marina Area Specific Plan

Achieve Financial Sustainability 
Keep Marina Fund operational. 
Develop viable financial model.

BMASP and Pier/Ferry Study are coordinated & integrated.

Address Infrastructure 
Prioritize capital projects. 
Identify funding sources.

Support Community Needs
Marina: slips, business, clubs, etc. 
Recreation & environmental stewardship.

Adapt to Climate Change 
Assess SLR vulnerability. 
Identify mitigation and adaptation.

Specific 
Plan

Goals

Vision & policies to guide development & preservation in the Marina.



Financial Challenge & Opportunity

Existing Marina Fund operations model is not viable
Capital Waterfront expenditure needs exceed $100M

Current Status

Pier-Ferry Project

BMASP underway

OpportunityMarina Fund – Expenditures, Revenues, Reserves FY15-23

RRevenues

Expenditures

Reserves
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Potential Economic Benefits of Ferry Service by Land Use

Hotel

• Generate new or extended 
stays

• Enhance event revenue

• Attract new hotel

Retail

• Capture “grab & go” 
commuter spending 

• Support growing West 
Berkeley work force

• Attract new retail

Food & Beverage

• Capture weekday commuter 
spending

• Capture recreational 
weekend/evening spending

• Attract new uses

Recreation

• Draw visitors from across the 
Bay

• Gain exposure to outbound 
locals

• Join a network of regional 
destinations
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Hotels

Retail

Food & 
Beverage

Recreation

Ferry and Foot Traffic Generate Revenue



Pier/Ferry Study & BMASP Timelines
Pier-Ferry Study

Berkeley Marina Area Specific Plan



16

Water Emergency Transportation Authority
San Francisco Bay Area



WETA Route Map



WETA 

Strategic Plan

12 Vessels

7 Terminals

4 Routes

Peak Capacity  1,802

7,583 Daily Riders

5 Peak Hour Landings 
at SF Ferry Bldg

$33M Operating Budget

44 Vessels

16 Terminals

12 Routes

740% increase in Peak Capacity

5x the Daily Riders

25 Peak Hour Landings

$144M Operating Budget



Richmond Terminal 
Point Richmond



Ferry Point, Alameda

Jack London Square, Oakland



2015 2016 2017 2018 2019 2020 2021

Pier Structural Assessment — Project History

July 2015 
Pier Closes

Dec 2017 
Draft Structural 

Assessment Report

Sept 2018 
Draft Small-Scale Ferry 

Terminal Feasibility Study

May 2019
City/WETA 

MOU

Oct 2019
Feasibility Study on WETA-
scale Ferry Facility

Jan 2021
Community 

Engagement

Underwater Inspection Under Deck Condition



Spalled Concrete at Pile 

Critically Damaged Batter-Pile

Under Deck ConditionSagging Deck Panel

Spalled Concrete on Deck

Pier Structural Assessment — Field Documentation



Existing pier inadequate for 
present-day design basis loadings:

Ratings based on the American Society of Civil Engineers 
“WWaterfront Facilities Inspection and Assessment Manual”

Structural Assessment Condition Results

Pier vulnerable to seismic 
events

Modifications required 
to accommodate higher 
tide levels due to SLR



Pier Alternatives – Rehabilitate, Retrofit or Replace

Repair/Rehabilitation

Seismic Strengthening

Replacement

ROM Project Cost Range 
(3,000 LF Pier)

$20M to $30M

$35M to $55M

$25M to $35M

Replacement Pier Length vs ROM Total Project Cost

Pier Length (lineal feet)

$$2M

$6M

$10M

$14M

$18M

$22M

$26M

$30M

$34M

$38M

RO
M
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ct 
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César Chávez Park

South Basin

Marina

Site Context

Key Criteria



Suggested Pier/Ferry Location Criteria
Recreational Amenities

Fishing access

Bay experience

Adjacent waterside uses

Community destination

Ferry Service

Boarding distance to drop-off

Limit pier use conflicts

Limit water conflicts

Ferry berthing operations

Safety and efficiency

Visual
Scenic quality

Iconic & historic

Implementation

Resilience to earthquake & SLR

Dredging

Environmental assessment

Construction cost

Constructability













Two Key Questions to Answer:

Parking & Mobility Considerations



Develop baseline 
travel mode share for ferry

Compare mode share to 
existing infrastructure

Consider supportive 
programs & enhancements

Steps in the Process

1 2 3

Parking & Mobility Considerations



Parking 

Potential bike lockers/racks, transit 
improvements, shared mobility 
services, and designated pick-
up/drop-off area

Opportunity to improve bike/ped 
facilities and expand parking 
along University Ave

Opportunity to improve 
and expand parking along 
Seawall drive

High-quality bike 
connections via the Bay 
Trail extension

Initial Findings:

Parking & Mobility 
Considerations



Breakout Group Agenda
1. Introductions.

2. Review potential ferry/pier examples. 

3. Question: 
What do you like/not like about the potential project? 
Is there a preferred configuration or are there new ones possible? 

4. Review Project Benefits and Location Criteria. 
Comments?

5. Question:
Given the project criteria and considerations, any new insights or ideas? 

7:10 - 8:20



Send contact info or inquiries to bmasp@CityofBerkeley.info

Pier/Ferry Project webpage: www.cityofberkeley.info/parks/pier/
Presentations slides from Workshop
Workshop results
Questionnaire

City Council Work Session, February 16, 2021 (Time TBA)

Contact & Project Info


