Community Meeting #1
South Cove Sailing Basin
Dredging Project

Zoom Meeting, 6pm, April 18, 2024
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Goals of this Community Engagement Series on
South Cove Sailing Basin Dredging Project

Community Meeting #1 — Today, April 18, 2024

« Learn about dredging’s regulatory permitting process & how construction cost is determine
« Seek community feedback on current challenges related to the depth of the sailing basin
« Gather community input on potential dredge location and depth to enhance recreation at the basin

Community Meeting #2 — Tentative July/August, 2024
» Determine preferred dredging location and depth

* Programming level cost estimate for construction

» Other Priority Project(s) at South Cove

Community Meeting #3 - TBD
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Agenda

1. Introductions and Goals
2. Projects at South Cove

3. Timeline/flowchart of a typical dredging project
a) South Cove Sailing Basin Dredging Study Scope

4. Results of Hydrographic Survey

5.  Preliminary Use Pattern Information Gathered

6. Open Discussion related to the uses of the basin, potential dredge depth and
area for: a) Sailing, b) Windsurfing, ¢) Swimming

7. Other Potential Priority Project(s)
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Projects at South Cove

A. Boat Hoist Improvements

1. Half Ton (West) - Replaced the rotating tower structure with a rebuilt hoist motor. Complete
2. Two Ton (East) - Full Assembly Replacement. Completed in 2023. $77,750.76.

B. East Dock Float On-Shore Repair - Reinstallation anticipated by End of May, 2024

C. West Parking Lot Improvements - Anticipated start of construction, May/June, 2025. Comple

T 1 — o e
= T‘ \ 'J g ’:_fpgﬁ \ \ .:v‘
\ L g . 0ld 2 Ton
\ R e D 8 P,
3

#1 - South Cove Sailing Basin Dredging Project



Internal

Dredging Flowchart and Project Timell

Dredging Study (Current Scope) ends at
this step
$350K Council Budget Referral

!
!
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Total DMMO Duration: About 12 to 18 months

About 12 months

Submit permit
applications for
US Army Corps
Award

Determine

location/

depth of
dredged area

Consultation
with Dredged
Material
Management
Office
(DMMO)

Develop
Sampling and
Analysis Plan

(SAP) for
DMMO
approval

Sample
material and
perform
analysis
within dredge
footprint

Develop
Sampling and
Analysis
Results (SAR)
for DMMO
approval

Develop
dredging
plans to
support
permitting
efforts

of Engineers
(USACE), Bay
Conservation
Development
Commission
(BCDC), and San
Francisco
Regional Water

Develop
Dredging
Plans and

Specifications
for bidding

construction
contract to
lowest
responsible,
responsive
bidder

Quality Control
Board
(SFRWQCB)

More Refined Cost Estimate and
Better Understanding of Permitting Requirements/Environmental Constraints

DMMO will determine if this is
“new” work vs “maintenance” * “new” work = high disposal cost
work which will inform disposal * “maintenance” work = lower disposal cost
requirements l

A 4

Final disposal requirements will

be determined by DMMO
based on Material Sampling .
Analysis

A 4

Preliminary Cost Estimate
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Tidal Range
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Open Discussion: Uses of the Basin and Depth Dis

Uses of the South Cove Sailing Basin Desired Depth/Draft at MLLW (Preliminary)
Sailing Craft (Cal Sailing/Cal Adventures) 5’-6’

Windsurfing 1’
Wingfoiling 4’
Standup Paddleboard 1’
Swimming 2’
Kayaking 2’
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Open Discussion: Feedback on Use Areas
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South Cove Sailing Basin Seawall Replacement Project

Existing Structure Constructed in 1967

Rough Order Magnitude Cost Estimate: $4.5 to 5 Million (Unfunded)

Preliminary Estimate for Design and Permitting : $300K to 400K (Unfunded)
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South Cove Sailing Basin Seawall Replacement Project

BOATING FACILITIES AND INFRASTRUCTURE ASSESSMENT

FOR THE BERKELEY MARINA
(FINAL)

April 23, 1999
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City of Berkeley Planning Department

2118 Milvia Street, Suite 300
Berkeley, CA 94704

Prepared By:

200 Pine Street, Suite 600
San Francisco, CA 94104
(415) 283-4970

6. Sheet Pile Bulkhead at South End of Marina

The sheet pile bulkhead near the windsurfing area and the Cal sailing club at the
south end of the Marina is obviously deteriorated and needs to be replaced. The
bulkhead contains approximately 12 feet of landfill, and is showing flaking rust

and rot on the exposed upper end A cost estlrnate to replace thlS sheet pllmg is

‘\;):;ccs.ThcscawallwasmmmmmmLL Replace SeaWCIll in 1999,
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South Sailing Basin Seawall Excerpt from Waterfront Infrastructure

The South Sailing Basin Seawall is located on the Assessment, May, 2021
shoreline at the center of the South Sailing Basin. The
seawall retains approximately 12’ of artificial fill. The
seawall is in poor condition due to heavy corrosion from

11
prolonged saltwater exposure. The exposed upper portion Recommended tO

of the wall is beginning to chip and break off in small

“1999 Boating Infrastructure Assessment” and today . . .
the replacement project is an even higher priority due to Reconfll’med th ,S need n

increased damage to the seawall over the last 20+ years. 202 1 ”
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South Sailing Cove Seawall. Note the heavily corroded steel of the sheet piles.
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South Cove Sailing Basin Seawall Replacement Project

Funding Plan Possible Idea

Total DMMO Duration: About 12 to 18 months About 12 months

Submit permit

applications for

US Army Corps
of Engineers Award
(USACE), Bay Develop construction
Conservation Dredging contract to

Development
Commission ELNENT { lowest

(BCDC), and San Specifications responsible,
Francisco for bidding responsive
Regional Water bidder
Quality Control
Board
(SFRWQCB)

Consultation

Develop Sample Develop Develop
Determine with Dredged Sampling and material and Sampling and dredging
location/ Material

depth of Management
dredged area Office

(DMMO)

Analysis Plan perform Analysis plans to
(SAP) for analysis Results (SAR) support
DMMO within dredge for DMMO permitting
approval footprint approval efforts

Dredging Study (Reduced

Scope) ends at this step —» Reallocate Remaining Budget Towards
South Cove Seawall Replacement Planning+Design+Permitting = == = = = = = = =
l I Dredging Study (Current Scope) ends at
| this step
L _ EBSEK Eoulcil_Ref_erril B_udg_et
Deliverables: ,
«  Community-Supported Preferred Dredging Location and Depth Deliverables: _
+  Preliminary Cost Estimate (more conservative, more assumptions)* * Community-Supported Preferred Dredging
*Seek construction funding prior to material sampling and obtaining permits? *  More Refined Cost Estimate (less conservg

«  DMMO Approved Dredging Plan
*  Permits and Environmental Documentg
*  Construction Document*
* Construction Bidding on-hold
construction funding

Community Meeting #1 - South Cove Sailing Basin Dredging Project April 18, 2024




| CITY 2F

-

5
%
=
5



mailto:NeLam@Cityofberkeley.info

	Slide 1: Community Meeting #1 South Cove Sailing Basin Dredging Project Zoom Meeting, 6pm, April 18, 2024
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Dredging Flowchart and Project Timeline
	Slide 6: Existing Conditions
	Slide 7
	Slide 8
	Slide 9: Open Discussion: Feedback on Use Areas
	Slide 10
	Slide 11
	Slide 12
	Slide 13

