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Based on feedback from the
community as part of the
Measure T1 Public Process, the
City of Berkeley allocated funds
from Measure T1 to undertake a
planning and conceptual design
process to replace the existing
Willard Park Clubhouse.

Measure T1 - Phase 2 has been
approved to provide funding for
design completion, construction
documents, and construction.















Existing Clubhouse - Interior



We held 4 focus group
meetings and 2 community
workshops in late 2019, and
followed that up with an online
survey in June 2020 to solicit
additional input from the
community and neighbors.

Thank you to everyone who
participated in this survey.
We received 59 responses.



Community Meeting, Focus Group, and Survey Input

Things people liked:

e Large, unprogrammed open lawn area

* Lots of activities can share the same space

* There’s a real sense of community in the park
 Wonderful and engaging afterschool program
* Great outdoors oriented summer camps

e Beautiful old trees

* Young kids’ play area



Community Meeting, Focus Group, and Survey Input

Concerns:

e Safety and Sanitation

* Clubhouse is too small

* No separate kitchen

* Existing kitchenette is too small

* No separate office for private conversations

* Public restrooms connected to clubhouse

* Waiting lists for after school and summer programs
e Lack of activities for older kids

* No opportunities for classes or programs for adults
* No space for community meetings or indoor events
* Preserve as many of the existing trees as possible



What additional activities might you or a
member of your family want to participate in
at the new Clubhouse?

Cultural Events — 79%

Neighborhood Meetings — 75%

Arts and Crafts — 60%

Fitness Classes — 53%

Special Events — 47%

Game Nights —47%

Party Rentals — 49%

Additional Summer Programs —37%
Expanded Afterschool Programs — 28%
Parent/toddler Programs — 21%

Other activities listed by respondents included:
Drop-in childcare, musical performances, gentle yoga, study groups,
public art, movie night in the park, fitness bootcamp, art festivals



The new, larger
clubhouse will provide
flexible spaces for a
wider range of
activities including
more programs for
children of all ages.



More activities for adults
and families could
include:

e Arts and Crafts
 Fitness Classes

e Educational and
Cultural Programs

* Neighborhood Group
Meetings



Larger activity rooms
can provide space for:

e Social Gatherings
* Party Rentals

* Neighborhood
Events






Based on input from
the community, and
City of Berkeley Parks
and Recreation staff,

The design team
generated three
different options for
the new clubhouse,
located at two
different sites within
the park.

These 3 options were
presented to members
of the community in
the workshop

and the survey.



Preferred Option:
Option 1

One Story Clubhouse located at
the site of the existing building

New public restrooms located off
Derby Street near the tennis

courts — separated by low planter

Pros:
Maintains open lawn area

Creates protected open play area
behind the new building

Separates park restrooms from
children at clubhouse

Leaves room for future 5-12 year
old childrens’ playground

Concerns:

Losing two large douglas fir and
redwood trees at the southern
property line

Proximity of restrooms to Derby
Street neighbors



Preferred Option:
Option 1

Program:

Large Divisible Multi-Purpose
Room — 1,800 sf

Small Classroom — 900 sf
Kitchen

Office

Restrooms

Storage

Fenced Outdoor Play Yard



Alternate Layout:
Option 2

New L-shaped building, shifted
to the west.

New public restrooms located
off Derby Street near the tennis
courts — separated by low
planter

Changes:

Enables the existing douglas fir
and redwood trees along the
south property line to remain in
place.

Provides more open space
between the building and
Hillegass Ave.



Restroom Options R1 and R2

Option R1 Option R2

Restrooms off Tennis Courts Restrooms near Clubhouse
behind low planter area but in separate structure



Sustainable Design Goals

This project is striving for
LEED Silver Certification or better

Sustainable approaches include:

* Maximizing Energy Efficiency

* Water Conservation

* All-Electric Building Systems

* Renewable Energy

* Natural Ventilation and Air Filtration

e Healthy Indoor Environments

* Use of Recycled and Renewable Materials



Possible Future Play Area

Natural Play Area for ages 5-12
(future phase)



Timeline and Anticipated Next Steps

2019 Program Development, Site Investigations, and Entitlements
2020 Community Workshops and Conceptual Design
Now Conceptual Design Review & Kick-off for Project Development

Late Summer 2021 Community Meeting on Project Development & Bldg. Character

Fall 2021 Community Meeting on Project Development

Winter 2021 Final Community Meeting on Project Development (if needed)
Spring 2022 Final Design / Building Permit

Late 2022 Possible Bidding for Construction

Early 2023 Earliest Possible Construction Start



This presentation will be available for
viewing and comments on the City’s
website.

If you have any other questions,
comments, or feedback about this
project, please contact Wendy
Wellbrock:

Wendy Wellbrock

Project Manager,
City of Berkeley
Parks, Recreation and Waterfront Department

wwellbrock@cityofberkeley.info



