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CITY OF BERKELEY

WHAT IS A BUDGET?

» An estimate of income and expenditures for a set period of time

» Purpose:
» Reflects the priorities and goals of the City Council
= Serves as the financial plan for the City
= Establishes funding levels
* Changes throughout the fiscal year
= Governed by federal, state and local law




CITY OF BERKELEY

HOW BIG IS OUR CITY BUDGET?

» Total Proposed Budget $593.7 Million (FY 2022 Proposed)

> Includes:

= $219.4 million for General Fund operations
= $107.5 million for Enterprise Fund operations
= $76.8 million for capital improvements

» Over 200 funds



CITY OF BERKELEY

ANNUAL CITY BUDGET DEVELOPMENT

JUNE

City Council
holds Public
Hearings, Adopts
Budget

Proposed budget
submitted to City
Council

Council holds
Public Hearings

July
New Fiscal Year

Annual
Budget Cycle

APR — MAY

Department
Presentations

NOV - DEC

Close out prior
Fiscal year
(AAO #1)

FEB - MAR

Mid Year Report /
Unfunded
Liabilities Report




CITY OF BERKELEY

HOW IS THE BUDGET ORGANIZED?

General Fund
Enterprise Funds
Internal Service Funds
Debt Service Funds
Special Revenue Funds
Trust Funds

Reserves

Flexible, discretionary fund that pays for a wide array of community services
Self-sustaining, restricted, supported by ratepayers / charges

Provides services to City Departments and bills for services rendered
Restricted to payment of debt service

Tied to a specific revenue stream

Restricted to a specific purpose

For use in emergencies, restricted for specific uses



CITY OF BERKELEY

FY 2022 PROPOSED ALL FUNDS BUDGET

REVENUES* EXPENDITURES*

$532,217,415 $593,725,597

*While the numbers above indicate an unbalanced budget, they do not take into
account the use of fund balances that are used to help balance the revenues with the
expenditures. Also do not include the American Rescue Plan funds or Measure FF



CITY OF BERKELEY

FY 2022 PROPOSED ALL FUNDS EXPENDITURE BUDGET

Non-Departmental,

0 Debt Service,
Rent Board, 20,252,380, BA)\ 15,525,326 , 3% GegggeclgltsGlOZVGerr:]Lrgcyeont,
6,857,724, 1% Fund Transfers , L L .
‘ Economic
Developme...

28,477,028 , 5%
Library,\ _

22242185, 4% ——

Health, Housing &
Community Svcs.,
84,514,926 , 14%

Planning,
25,252,729,

Parks, Recreation &
Waterfront,
52,979,556 , 9%
Police,
77,807,443 , 13%

Public Works,

147,438,656 , 25% Fire, 48,359,355, 8%



CITY OF BERKELEY

HISTORICAL GENERAL FUND EXPENDITURES

$250,000,000
» On average, Police Dept. budget SFYE DR e
represents approx. 33% of the $205,337,285 3212,475,205
Total General Fund Budget ZEOGE 0
¢ $182,048,476
Z 163,864,849
» FY 16 —FY 20 Annual Increase: ..., 100000
» Total General Fund: 7.5%
= Police Dept.: 6.4%
$100,000,000
$50,000,000
$59,074,464 $62,156,096  $62,628,518  $65,493,664 g &
S0
FY 16 FY 17 FY 18 FY 19 FY 20

Source: Finance Department Second Closing reports Police Department Total General Fund Expenditures



CITY OF BERKELEY

FY 2022 PROPOSED GENERAL FUND BUDGET

Projected Revenue S186,128,204 Excludes Measures P and U1, Transfer Tax > $12.5M
Project Expenditures $206,092,576 Includes $8.6M in deferrals for FY 2022

Estimated Surplus / (Deficit)  ($19,964,372)



CITY OF BERKELEY

FY 2022 PROPOSED GENERAL FUND EXPENDITURE BUDGET

Police, 73,228,172,
33% Fire, 37,021,939,
yZ 17%
Public Works &
Planning,

Health, Housing & | S 7,067,992, 3%
Community Recreation
Services, : '

25,408,708 , 12% J 7,675,564 , 4%

Economic CIP, 4,950,905, 2%
Development,

2,535,186 4% -
1,422,982 , 3%

Community
General /
Government, Debt & Transfers,

Agencies,
32,976,705, 15% 2 § TSEGOSH96
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POLICE

POLICE DEPARTMENT
BUDGET
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POLICE

GENERAL FUND ADJUSTED BUDGET VS ACTUAL EXPENDITURES

$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000

$30,000,000

$20,000,000

FY18 FY19 FY20
W Total FY Adjusted Budget $62,446,964 $62,339,098 $70,972,023

W Total FY Actual Expenditures $62,628,514 $64,982,951 $75,283,898
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POLICE

FY21 EXPENDITURES

ALL FUNDS

OTS DUI Enforcement
Education Program, Alcoholic Beverage JAG Grant,

$52,500, 0%
Parking Meter
Fund, $3,240,688
§5%

$129,500, 0% CTR, $52,804, 0%

City Optional Public
Safety, $258,921, 1%

State Proposition
172, $929,177, 1<V
Asset Forfeiture,

$201,000, 0%

$65,460,524 ,
93%

General Fund,

GENERAL , by Division

Support Office of the
Services, Chief,

$13,793,765 , $2,810,795, 4%
21%

Professional
Standards,

$3,931,348 , 6% .
Police

Operations,
$31,475,645,
48%

Police

Investigations,
$13,448,971 ,
21%



POLICE

FY 22 PROPOSED EXPENDITURES
GENERAL FUND, BY DIVISION

ALL FUNDS
Parking Meter Fund,
$3,472,432, 4%
OTS DUI Enf t Educati Alcoholic Beverage CTR,
nroreement *AUCetoN oG Grant, $52,500, 0% $52,804 , 0%

0,
Program, $129,500, 0% Support Services,

City Optional Public Safety, Professional $5 875 852 , 7% Offige of SR ChHIEr
$258,921, 1% Standards, $3,185,665, 4%
State Proposition 172, $6,917,623, 8%

$426,737, 1%
Police
Investigations,
$17,461,243 , 22%

Asset Forfeiture,
$201,000, 0%

General Fund,
$76,164,289, 94%

Police Operations,
$47,317,800, 59%



POLICE

EXPENDITURE TYPES

» FY20 as a sample year. The General Fund
budget was $70,973,523

» Expenditures fall into three main

categories:

= Personnel (salary and benefits),

= Non-personnel (contracts, equipment,
supplies, training, travel, etc.),

= |nternal Services (Information
Technology costs, vehicle fuel &
maintenance, facility maintenance
Costs).

FY20 General Fund Expenditure by Type

$2,768,511
3.9%

= Personnel

$70,972,023

$4,135,383

/ 5.8%

= Non-personnel

= Internal Services



POLICE

DEFERRALS

Personnel

Non-Personnel

Special Fund Offsets
Vehicle Replacement Fund

Gun Buyback Project

8.5% Reduction
$6,467,020

13% Reduction
$9,220,116




POLICE
STAFFING

288.2 FTE

Vacancy Rate

N

13%

m Vacant

Patrol

Office of the Chief
2 FTEs

Fiscal Management
2 FTEs

Operations
136 FTEs

Bike Team

Community
Services Bureau

Bl Public Information

Officer

Reserves

Investigations

68.2 FTEs

Detective Bureau

Crime Analyst

Crime Scene Unit

Traffic Bureau

Internal Affairs
3 FTEs
|
Professional Standards
11 FTEs

Personnel &
Training
Policy & Planning

Audit & Inspections

Support Services

66 FTEs
Police Records

Warrants/Court
Liaison

Police Technology
Unit

Communications
Center

Jail



POLICE

PARKING ENFORCEMENT - FY 20

»  Work within the Investigations Division,

: i ) Internal
Traffic Bureau. Funded via Parking Meter Services
Fund. 397,105 ,
Non- L2
» Unit oversight by a sworn Lieutenant while Personnel.

directly managed via the following non- 331,880 .
sworn personnel: 10%
= Parking Manager (1)
=  Supervising PEO (2) and
= PEOs (currently 22)

> Generates General Fund revenue which
Is reverted directly into overall GF.



POLICE

FY21 REVENUES — ALL FUNDS

OTS DUI Alcoholic
Enforcement Beverage CTR,
Education Program, $50,000 , 1% JAG Grant, $50,000
$150,000 , 2% ,1%
City Optional

Public Safety,
$250,000, 4%

Asset Forfeiture,
$55,000 , 1%

General Fund,
$5,852,436 , 91%




POLICE

OVERTIME BUDGET

$8,000,000 $7,619,489
$6,750,783

$7,000,000 46,410,332

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

FY 18 FY 19 FY 20 FY 21 (Anticipated)
B Actual —3 Year Average

Proposed FY22 OT Budget Allocation of $5,764,641 based on historical review and continued reduced staffing
levels. Includes potential wildfire response, Public Safety Power Shutoffs, demonstrations, facilitating peaceful
protests, and the reemergence of special events.
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POLICE

CHALLENGES

» Hiring, recruiting and training to “solo officer” status in order to
maintain staffing levels.

» Retaining high quality staff

» Finite staff time to work towards implementation major projects and
referrals

» Cost and staffing issues around continuing and adding new training
(Fair & Impartial, Procedural Justice, Implicit Bias, Hate Crimes)



CITY OF BERKELEY

QUESTIONS?
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