SAFETY TASK FORC



Police Administration

Investigations Division
1 Captain

Operations Division
1 Captain

Patrol

4 Lieutenants

16 Sergeants
76 Officers

Detective Bureau
1 Lieutenant
5 Sergeants
16 Detectives

6 Non-sworn

Chief of Police

Bike Team
1 Sergeant
6 Officers
Traffic Bureau
1 Lieutenant
Community Services & 1 Sergeant
Public Information 6 Officers
1 Lieutenant 23 PEOs
1 Sergeant 6 Crossing Guards
6 Officers S —

Reserves
15 Reserve Officers

\

Professional Standards Division

Internal Affairs
2 Sergeants

1 Captain

Support Services Division
1 Captain

Personnel & Training
1 Lieutenant
1 Sergeant
1 Officer
6 Non-sworn

Policy & Planning
1 Sergeant

Police Support
Services

1 Lieutenant

1 Sergeant
1 Officer

6 Non-sworn

Communications
Center
29 Non-sworn

274

Audit & Inspections
1 Sergeant
4

Jail
1 Sergeant
16 Non-sworn



- 2swomn, 1 non-sworn

127 sworn/16 non-sworn 30 sworn / 29 non-sworn 5 sworn / 6 non-sworn 4 sworn / 31 non-sworn

7 Teams (2 sgts, 11 ofc)

24/7 coverage AINiNg

pecial Victims Personnel Records Nelolel(el
Youth & Family HR licison Warrants

Property Crimes 5 Police Technology
Crime Analyst Property & Evidence
Focused area W

OT 3 days/wk
Legislative changes

and EMS calls

— 7
Parking Enforcement Internal audits

. Crossing Guards
Area Coordinators

Temporary holding

Assist throughout depf.



PreScene | On-Scene | Post-Scene Ongoing

911 Line Acknowledges call Arrest Reports Prepare press releases

Non-Emergency Takes the call and arrival Incident/Case Reports Work with the DA's Office

Alarm Calls Creates the event Updates information Mental Health Reports Ongoing work with the victim

CHP Transfer Sends info to Secures the scene Collision Reports Detective follow-up
Community Events dispatcher working as Renders aid Use of Force Reports Post fraumatic event debrief %
“Control” Works with victims Exposure Reports Crime prevention /

Coordinates resources Injury Reports Community outreach

On-view by officer Apprehends offender Pursuit Reports Coordination with outside agencies

Flagged down by citizen Assigns call type Detailed collision analysis

Assigns priority Mobile Crisis Team Trial Prep

Dispatches Units Medical Uniform Crime Report Court testimony
Dispatches support Crime Scene Techs Hate Crime
Continually updates Traffic Officers & PEOs RIPA
Crisis Negotiators LEOKA
Special Response Team Use of Force

Helps coordinate units

Sexual Assault



Information baseo

Community =
flag down

Information based traffic stop

School Resource Officer

Neighborhood
watch meetfing

Assistance to outside
agency




@ Collaborafive Partnerships

... Plus more




