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PUBLIC WORKS

• Update to Paving Policy/Equity
• Vision 2050 progress
• BerkDOT progress
• Conclude Healthy Streets
• Civic Center Vision, Phase 2
• Encampment Clean Ups/RV 

Waste Disposal Option
• ROW Bathrooms (…Maintenance)
• Sidewalk and Tree Conflicts
• 22 Electric and Hybrid Vehicle 

Purchases
• Standing up Work Order systems

ACCOMPLISHMENTS
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• Critical Unfunded Needs
• $1B+ in Deferred Maintenance and Needed Improvements

• Vacancy Rate
• Takes an average of  10 months to fill Public Works vacant positions
• Impacts service delivery, staff  morale 

• Staff  Morale
• Mismatch between resources and direction

• 159 current pending pieces of  direction from City Council referrals, 
adopted strategic plan projects, budget referrals, and audit findings 

C H A N G E S  A N D  C H A L L E N G E S
PUBLIC WORKS
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TOP GOALS AND PROJECTS

PUBLIC WORKS
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PUBLIC WORKS
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PUBLIC WORKS
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Resident Satisfaction (Forthcoming)

PUBLIC WORKS
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FINANCIALS
PUBLIC WORKS

FY 2023 Public Works Expenditure Budget
By Division
$192.3M$8,664,442 , 5%

$34,742,524 , 18%

$59,136,333 , 31%

$13,801,451 , 7%

$17,288,835 , 9%

$14,391,148 , 7%

$44,305,030 , 23%

Director/Admin & Fiscal

Transportation

Engineering

Facilities Maintenance

Streets & Utilities

Equipment Management

Zero Waste
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FINANCIALS
PUBLIC WORKS

FY 2023 Public Works Expenditure Budget
By Fund  Type

$192.3M$5,993,903, 3%
$9,405,071, 5%

$7,036,271, 4%

$23,800,261, 12%

$99,080,150, 51%

$11,056,778, 6%

$23,068,128, 12%

$12,889,200, 7%
General Fund

CIP Fund

T1 Bond

State/Local Taxes

Assessments/Utilities

Grants

Internal Services

Other Funds
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PUBLIC WORKS

CAPITAL BUDGET BY PROGRAM

FY 2024 Capital Budget, $61.1M

Transportation, 
$18.2 , 25%

Streets, 
$14.0 , 20%

Sidewalks, 
$2.6 , 4%

Storm, 
$3.6 , 5%

Sewer, 
$20.9 , 

29%

Facilities, 
$6.7 , 9%

Other 
Infrastructur
e, $0.7 , 1%

Fleet, $4.9 , 7%

FY 2023 Capital Budget, $71.6M

Transportati
on, $7.9 , 

13%

Streets, 
$13.3 , 

22%

Sidewalks
, $0.9 , 

1%Storm, 
$2.3 , 

4%
Sewer, 
$18.1 , 

29%

Facilities, 
$13.5 , 

22%

Other 
Infrastructur
e, $0.4 , 1%

Fleet, $4.7 , 8%
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PUBLIC WORKS

SELECTED STRATEGIC PLAN PROJECTS
Title New/Continuing Estimated Budget

Transfer Station Redesign/ Rebuild 
Planning – Phase 2

Continuing $1.0 million (funded)

Cameras in the Right of Way New $1.3 million (funded)

Gilman Street Interchange Continuing $65.0 million ($1.0M City contribution, plus staff time)

50/50 Sidewalk Program Continuing $5.0 million ($3.0M funded, $2.0M unfunded)

Undergrounding District 48 Continuing $12.0 million (funded, Rule 20A)

Update of Infrastructure Master 
Plans: Paving, Storm 
Drain/Watershed Management, 
Sewer, Streetlights

Continuing $2.9 million (funded)

BerkDOT Development/Planning Continuing $250,000 (funded) and $300,000 Requested

Infrastructure Revenue Planning Continuing $400,000 (funded)
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• Challenged Funds/Programs
• Recovery of  the On-Street Parking Fund (Meters) and 

Off-Street Parking Fund (Garages)
• Vehicle Replacement Fund Deficit
• Sanitary Sewer Fund Consent Decree 
• Projected Future Rates Adjustments – Zero Waste

B U D G E T  C H A L L E N G E S   
PUBLIC WORKS 

O P P O R T U N I T I E S  A N D  S T R AT E G I E S
• Public Safety Reimagining
• Zero Waste and Sewer Rates
• Internal Service Fund Cost Recovery
• ADA Transition Plan Update Project Delivery
• Grants Funding Project Delivery
• Federal Infrastructure Funding
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PUBLIC WORKS
V A C A N C Y *

Vacancy Rate

Vacant

*Note: As of 4/15/2022

3, 7%

19, 44%

4, 10%
2, 5%

7, 16%

4, 9%

4, 9%

Status of 43 vacant positions

Held Vacant

In Recruitment

Interviewing/Background

Offer Pending

Pending Class Change

Recent Promotion

Recent Retirement
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PUBLIC WORKS
S T A F F I N G  – G E N E R A L  F U N D  R E Q U E S T S

FISCAL YEAR 
2021 ACTUAL

FISCAL YEAR 
2022 ADOPTED

FISCAL YEAR 
2023 REQUEST

FISCAL YEAR 
2024 REQUEST

GENERAL 
FUND

$3,451,779 $4,129,135 + $926,558
(Net 5.0 FTE + 
Deep Class 
Engineering study)

+ $926,558
(Net 5.0 FTE + 
Deep Class 
Engineering study)

OTHER 
FUNDS $44,448,046 $53,763,994 $806,964 $806,964 

TOTAL
$ 47,899,825 $ 57,893,129 $ 1,733,522 $ 1,733,522
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PUBLIC WORKS
G E N E R A L  F U N D  F U N D I N G  R E Q U E S T S  – N O N  P E R S O N N E L
Description Reason Cost Ongoing

Traffic Calming Program Request to increase the annual funding from $50K to 
$100K in order to keep up with the continuous increase 
in residents/Council requests and referrals for traffic 
calming devices. 

$50,000 Y

BerkDOT Development Continued work on BerkDOT implementation. This 
funding would fund research/studies in support of new 
"white paper" and potential state legislation

$300,00 N

Deferral Restoration Fire Truck Lease Transfer to Equipment Replacement 
Fund (FY 21 deferral) 

$1,300,000 N

EV Charging Stations @ Corp Yard Installation of 10 Stations (20 Chargers) at the Public 
Works Corp Yard

$1,000,000 N

Equipment Replacement Funding 
Gap (Deficit)

Fleet Funding Gap - $18M needed to fund at 
appropriate level, 10 year plan to get level (Ongoing 10 
years)

$2,000,000 Y

Total $4,600,000
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PUBLIC WORKS
G E N E R A L  F U N D  F U N D I N G  R E Q U E S T S  – C A P I T A L  E X P E N D I T U R E S

Description Reason Cost Ongoing

Updating Engineering Standard 
Specs and Details 

$100,000 additional split across other funds (1x) $100,000 N

CIP Project Management & 
Planning Software

Five Year Cost $1.2M for implementation and 
management/service (1x), rest split across PW/PRW/T1 
or bond funds

$200,000 N

ADA Transition Annual amount to go to Facilities/Public ROW/PRW 
(ongoing)

$1,000,000 Y

Street Paving Paving Maintenance Investment - needed to maintain 
PCI (ongoing)

$8,000,000 Y

Facilities Facilities deferred maintenance investment. Facilities 
CIP Fund contribution has been flat since 2009 
(ongoing)

$1,000,000 Y

Parking Meter Replacement ARPA eligible (total need is $7M by 2024) $7,000,000 N

Telegraph/Channing Garage 
Elevator

ARPA eligible $3,000,000 N

Total $20,3000,000 $10M
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PUBLIC WORKS

General Fund/CIP Fund by CIP Program Areas
Streets $1,925,000 Baseline Annual Allocation – flat since 2010

FY 23 – 24 Request Baseline plus an additional $8,000,000/year requested needed to maintain 
pavement condition at currently levels. 

Sidewalks $635,000 Baseline Annual Allocation – flat since 2010

FY 23 – 24 Request $0 over Baseline (supplemented by T1 and Measure BB)

Transportation $120,000 Baseline Annual Allocation (Traffic Calming) – flat since 20xx

FY 23 – 24 Request $0 over Baseline (supplemented by 1x Grant Funding)

Facilities $900,000 Baseline Annual Allocation – flat since 2010

FY 23 – 24 Request Baseline plus an additional $1,000,000/year requested

Storm $0 Baseline Funding since 2018

Sewer $0 Baseline Funding

Other Infrastructure $0 Baseline Funding since 2018 (Streetlights)
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