
Reimagining Public Safety: BerkDOT

Agenda

1. Why BerkDOT?

2.Process and Input to Date

3.Organization and Staffing

4.Approaches to BerkDOT and Racial Justice Lens

5.Getting input



Why BerkDOT? 
1. Racial Justice in services, staffing, and outcomes

2. Equitable Mobility regardless of race, age, gender, wealth, or ability

3. Safety from traffic/institutional/economic violence

4. Public and Environmental Health

Advancing BerkDOT
1. Consider existing transportation functions and their organization

2. Leadership and vision

3. Reduce silos and align goals and responsibilities between transportation 
functions

4. Don’t lose what is already working



Timeline
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Staff/BerkDOT Coalition Meetings

Consultants, Interviews, Best Practices Research 



Current Public Works Department Structure
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Traffic Bureau

Staffing: ~100 Positions, $50M

Crossing Guards

Parking 
Enforcement

Engineering/paving 

3.7 FTEs = 15 part timers in PD

24 FTES in PD

4 motor officers, 1 Lt., 1 Sgt, 1 Admin Analyst in PD

Function

2.5 FTEs in PW

Staffing

Transportation 43 FTEs in PW

Streets/lights/sidewalks 19.75FTEs in PW



Three Organizational Approaches to BerkDOT

BerkDOT Division 
in Public Works

BerkDOT

Public Works

BerkDOTI
Department

BerkDOTI

Engineering 
Division

Engineering 
Division

Transportation 
Division

BerkDOT
Department

BerkDOT

City Manager

Public WorksDepartments

Divisions

City ManagerCity Manager

A B C

Infrastructure



Evaluating the Approaches

Racial Justice: Do any of these approaches uniquely advance our 
transportation policy, programs, and 
infrastructure to advance racial justice and equity?

Mission/Vision: Do any of the options present an opportunity 
clarify departmental mission or advance strategic 
priorities?

Prioritization/ Which approach balances these two important 
Coordination: principles?

Shifting Do any of these approaches facilitate function
Functions: shifting well?

Costs and Next page
Implementation:



Evaluating the Approaches: 
Implementation Risk & Transition Costs

Higher Transition and Ongoing Costs
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Racial Justice Lens

Ensuring a racial justice lens in transportation policy, 
programs, and infrastructure would mean that all 
decisions, procedures, and guidelines that govern 
transportation in this City would affirmatively work to 
reduce the burdens of racial inequities and mitigate 
structural harm put on people of color, and create streets 
where people are safe, experience belonging, and can 
thrive. 

Working Definition



Racial Justice Lens in the Organizational Structure

Racial Justice & Equity 
Division within BerkDOT
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Phase 1: July 1, 2021-June 30, 2022 



Phase 2: July 1, 2022-June 30, 2023



Phase 3: July 1, 2023-June 30, 2025



Questions and Comments

1. What’s missing?
2. Areas for future research or due diligence?
3. Which of the organizational approaches 

seem most likely to succeed?
4. Input on the [draft] phased plan?


