
 
Reimagining Public Safety Task Force 
 

REIMAGINING PUBLIC SAFETY TASK FORCE 
SPECIAL MEETING 

     Thursday, March 11, 2021 
       6:00 PM 

 
District 1 -    Margaret Fine Youth Commission -    Nayo Polk 
District 2 -    Sarah Abigail Ejigu Police Review Commission -    Nathan Mizell 
District 3 -    boona cheema Mental Health Commission -    Edward Opton 
District 4 -    Paul Kealoha Blake Berkeley Community Safety Coalition -   Todd Walker 
District 5 -    Dan Lindheim Associated Students of U. California -    Alecia Harger 
District 6 -    La Dell Dangerfield At-Large -   Vacant   
District 7 -    Barnali Ghosh At-Large -   Vacant 
District 8 -    Vacant At-Large -   Vacant 
Mayor -        Hector Malvido  

 
 

PUBLIC ADVISORY: THIS MEETING WILL BE CONDUCTED EXCLUSIVELY THROUGH 
VIDEOCONFERENCE AND TELECONFERENCE 

 
Pursuant to Section 3 of Executive Order N-29-20, issued by Governor Newsom on March 17, 2020, this meeting of the 
Reimagining Public Safety Task Force will be conducted exclusively through teleconference and Zoom videoconference. 
Please be advised that pursuant to the Executive Order, and to ensure the health and safety of the public by limiting human 
contact that could spread the COVID-19 virus, there will not be a physical meeting location available. 

 
To access the meeting remotely using the internet: Join from a PC, Mac, iPad, iPhone, or Android device: Use URL 
https://us02web.zoom.us/j/81679043514. If you do not wish for your name to appear on the screen, then use the drop down 
menu and click on "rename" to rename yourself to be anonymous. To request to speak, use the "raise hand" icon on the 
screen. 

 
To join by phone: Dial (669) 900 9128 and Enter Meeting ID: 816 7904 3514. If you wish to comment during the public 
comment portion of the agenda, press *9 and wait to be recognized by the Chair. 

 
Please be mindful that all other rules of procedure and decorum will apply for Commission meetings conducted by 
teleconference or videoconference. 

 
 

 
 
 

 Preliminary Matters 
 

1. Roll Call  
 
2. Mayor and City Manager comments 

 
3. Approval of Minutes 

Draft minutes for the Commission's consideration and approval 
 

• Special Meeting of February 18, 2021 
 

https://us02web.zoom.us/j/81679043514
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4. Ralph M. Brown Act Overview – City Attorney, Farimah Brown 
  
Discussion/Action Items  
The Commission may take action related to any subject listed on the Agenda. Public comments 
regarding agenda items will be heard while the Commission is discussing the item. Public comments 
are limited to two minutes per speaker. 
 

5. Election of Permanent Chair  
 
6. Election of Vice Chair 

 
7. Reimagining Public Safety Task Force Meeting Schedule  
 
8. City of Berkeley Reimagining Public Safety Overview – David White, Deputy City Manager 
                       Shamika Cole, Analyst 
 
9. NICJR Work Plan - National Institute for Criminal Justice Reform  
 

10. Community Engagement – National Institute for Criminal Justice Reform 
 
11. 911 calls-for-service analysis – City Auditor, Jenny Wong 

 
 
Items for Future Agenda 
 

• Presentation from the Public Works Director, Liam Garland on BerkDoT 
 
• Discussion of items to be added to future agendas 
 

 

Adjournment 
 
This meeting will be conducted in accordance with the Brown Act, Government Code Section 54953. Any member of the public 
may attend this meeting.  Questions regarding this matter may be addressed to Mark Numainville, City Clerk, (510) 981-6900.  
  
Any writings or documents provided to a majority of the Reimagining Public Safety Task Force regarding any item on this 
agenda are on file and available upon request by contacting the City Manager’s Office attn.: Reimagining Public Safety Task 
Force at rpstf@cityofberkeley.info, or may be viewed on the City of Berkeley website: http://www.cityofberkeley.info/commissions. 
 
 
Written communications addressed to the Reimagining Public Safety Task Force and submitted to the City Manager’s Office 
by 5:00 p.m. the Friday before the meeting will be distributed to members of the Task Force in advance of the meeting. 
Communications to the Reimagining Public Safety Task Force are public record and will become part of the City’s electronic 
records, which are accessible through the City’s website. Please note: e-mail addresses, names, addresses, and other contact 
information are not required, but if included in any communication to the Reimagining Public Safety Task Force, will become 
part of the public record. If you do not want your e-mail address or any other contact information to be made public, you may 
deliver communications via U.S. Postal Service to the secretary of the task force. If you do not want your contact information 
included in the public record, please do not include that information in your communication. Please contact the secretary for 
further information. 
 

mailto:rpstf@cityofberkeley.info
http://www.cityofberkeley.info/commissions
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***************************************************************************************************              

COMMUNICATION ACCESS INFORMATION: 
To request a disability-related accommodation(s) to participate in the meeting, including auxiliary aids or services, 
please contact the Disability Services Specialist at (510) 981-6418 (V) or (510) 981-6347(TDD) at least three 
business days before the meeting date. 
 

 
Reimagining Public Safety Task Force Contact Information: 
David White and Shamika Cole  
Co-Secretaries, Reimagining Public Safety Task Force 
City of Berkeley 
2180 Milvia Street, 5th Floor  
Berkeley, CA  94704 
rpstf@cityofberkeley.info (email) 

 

mailto:rpstf@cityofberkeley.info
https://www.bing.com/images/search?q=handicap+clip+art&id=F8F6A71DB458850DF080C2E97495A4684B5F646A&FORM=IQFRBA
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Task Force Purpose: 
• Serve as the hub for a broad, deep and representative 

process
• Uplift the community’s input into a new positive, 

equitable, anti-racist system of community safety

Task Force Work:
• Review calls for service analysis

• Provide input /participate in community engagement

• Discuss new and emerging models of community 
safety

• Shape / provide input into recommendations that go 
to City Council

• Review / provide input on Final Report & 
Implementation Plan



National Institute for Criminal Justice Reform 
(NICJR)

Purpose: 
Manage and Lead a Community Engagement Process to Develop a New Paradigm of Public Safety in 
Berkeley 

NICJR’s work includes:

• Coordinate and manage the Re-Imagining Public Safety Task Force
• Calls for Service Analysis (in collaboration with the City Auditor)
• Research new and emerging models of community safety
• Coordinate with the City Manager’s Office for administrative assistance and organizational point of 

contact

• Develop and implement a communications strategy to ensure that the community is well informed 

• Design and lead a robust community engagement process

• Identify programs and/or services that are currently provided by the Berkeley Police Department 
that can be provided by other City departments and / or organizations

• Final report and Implementation Plan
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Specialized Care Unit

• Analyze and develop a pilot program to re-assign non-criminal police 
service calls to a Specialized Care Unit (SCU)

• Analyze the current mental health crisis system, engage community 
members in visioning an improved system, research best practice 
models and gather local data

• Develop a pilot model that will inform long term implementation of 
the program



Specialized 
Care Unit

City Manager

Implement & 
Evaluate Pilot

Identify 
Continuum of 

Care

Community 
Engagement

Identification of 
Best Practices

Develop Pilot 
Program

Steering 
Committee

Resource 
Development 

Associates



BerkDoT
• Pursue a Department of Transportation (BerkDoT) centered around a racial 

justice lens in traffic enforcement and the development of transportation 
policy, programs, & infrastructure 

• Consider optimum placement of the following functions:
 Parking enforcement
 Traffic enforcement
 Accident investigation
 Crossing guards
 Vision zero/traffic safety
 Transportation/street planning/projects

• Identify & implement approaches to reduce and/or eliminate the practice 
of pretextual stops based on minor traffic violations
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Priority Dispatching

• Create plans and protocols for emergency/911 dispatch to send calls 
to the preferred responding entity

• Consider placing dispatch in the Fire Department or elsewhere 
outside the Police Department

• Achieve required accreditation for Emergency Medical Dispatch

• Create Continuous Quality Assurance/Improvement and training 
plans and protocols
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Budget Overview

Total Allocated
National Institute for Criminal Justice Reform $270,000
Resource Development Associates 185,000
Claims / Settlements Analysis 25,000
BerkDoT 75,000
Priority Dispatching

Overtime
Consultant Services

33,800
50,000

Total $638,800
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