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DEPARTMENT NAME

STAFFING
PUBLIC WORKS DEPARTMENT

• Office of  the Director/Administrative & Fiscal 
Services Division

• Engineering Division
• Transportation Division
• Facilities Management Division
• Streets & Utilities Division
• Equipment Maintenance Division
• Zero Waste Division

Vacancy Rate

Vacant Filled

Presenter
Presentation Notes
We will start off with a quick overview of Public Works divisions. (list). 
We are the largest city department, with 323 authorized FTE. Currently we have a vacancy rate of just over 15%. Normally we hover around 10-13%  Effectively that means we’ve been down 7-16 more people than usual over the past year. 

-Very competitive for licensed professionals
-Many positions are promotional, so a downhill effect. 
-COVID Hiring Freeze, limited in capacity to conduct testing and therefore abilty to recruit. We are working closely with HR about increasing our effiency in filling vacancies

Next slide




SELECTED STRATEGIC PLAN PROJECTS
Title New/Continuing Estimated Budget

Transfer Station Redesign/ Rebuild 
Planning – Phase 2

Continuing $1.0 million (funded)

Gilman Street Interchange Continuing $65.0 million ($1.0M City contribution, plus staff time)

50/50 Sidewalk Program Continuing $5.0 million ($3.0M funded, $2.0M unfunded)

Undergrounding District 48 Continuing $12.0 million (funded, Rule 20A)

Update of Infrastructure Master 
Plans: Paving, Storm 
Drain/Watershed Management, 
Sewer, Streetlights

Continuing/New $2.9 million (funded)

BerkDOT Development/Planning New $75,000 (funded) and Future Work (TBD)

Infrastructure Revenue Planning New $400,000 (requesting funding)

PUBLIC WORKS DEPARTMENT

Presenter
Presentation Notes
On this slide we’ve selected several Strategic Plan projects to highlight. These projects, a selection of both continuing and new, are priorities for the department over the next year. I wont read them all out for time, but they represent Significant planning efforts, and long awaited construction. 
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FINANCIALS
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PUBLIC WORKS DEPARTMENT

FY 2022 Public Works 
Expenditure Budget 

$147.3M

Presenter
Presentation Notes

Public Works has a $147.3M planned baseline budget for FY 22. I realize that big number is not on  your slides. This budget will grow when revised at aao1 to include carryover of construction projects. 

The charts here show our budget by fund and by division with dollars and percentages of that $147M listed. 
Looking by fund
Low GF and CIP fund
State and local taxes
Assessments/utilities – storm, streetlight, sewer, Zero waste
Other is other funds includes grants, federal/state programs specific funding

By Division – engineering and transportation have capital projects. Zero Waste has the most staff and large contracts with our non-project partners and landfill and organics, Equipment maint purchases our replacement vehicles

Next slide



PUBLIC WORKS DEPARTMENT
B U D G E T  V S  AC T U A L S  ( PA R K I N G  F U N D S)
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Presenter
Presentation Notes

This slide highlights Public Works biggest revenue issue. Our budget to actuals over the last 3 years with both parking funds. 

The chart shows On-Street (Meters) and Off-Street (garages) Funds side by side each fiscal year, beginning with FY 2019. Budgeted revenue is blue. Actuals are in orange. As you can see FY 2019 went according to schedule and revenues were slightly up vs budgeted. Then in FY 20, the covid impacts were felt in Q4. 

In FY 21 the COVID impacts were felt over the whole year and were very dramatic

Next slide



• Parking Fund Revenue Impacts

• Zero Waste: 
• Implementation of  SB 1383 Regulations 

• Estimated Cost: $600,000
• Enforcement/Penalty 

• Critical Unfunded Needs
• $1.0B in Deferred Maintenance and Needed Improvements
• Note CIP General Fund requests for November 2022 Revenue Measure Planning 

($400,000) and to complete EV charger installation at Corporation Yard  
($1,150,000)

B U D G E T  C H A L L E N G E S
PUBLIC WORKS DEPARTMENT

Adopted vs Actual/Projected (Millions)
Fund FY 2020 FY 2021 FY 2022 Fund Bal. Total

On-Street $ (3.24) $ (7.71) $ (5.07) $ (4.46) $ (21.70)
Off-Street $ (2.68) $ (3.63) $ (2.39) $ (2.15) $ (10.85)

Presenter
Presentation Notes
On this slide I’ll highlight the some of the key budget challenges facing department. 

First and foremost and the impacts to parking funds. The table showing the revenue loss comparing adopted budgets vs actuals or projected actuals during the COVID era. As noted before, FY 20 had 4th quarter revenues cut off. We see FY 21 show the heaviest losses, and in FY 22 we see some recovery but still way below what was projected preCoVid. I also wanted to highlight our beginning FY 20 fund balances which are expected to be totally exhausted by FY 22, and so adding to the revenue loss we see more of a total impact. over $32.M

We also have the state requirements to implement regulations in Zero Waste required by SB 1383 legislation to increase organics diversion levels. Our initialestimated costs to implement are approximately $600,000. There also is a deadline to be compliant by January 1, 2022. Like most cities, that will be a scramble and hard to meet. We are hearing that CalRecycle will prioritize technical assistance rather then enforcement at the start. 

This has been noted previously in our CIP presentations, but we have a collective deferred maintenance and infrastructure improvements need of over $1.0B for assets that public Works oversees. Part of our proposals request GF for FY 2022 aimed at these unfunded needs and we will highlight them in the next slides.

Next slide



• Deferrals
• On-Street Parking: Telegraph Channing Mall 

Garage Elevator Replacement ($0.8M)
• Equipment Replacement

• Police Dept. FY 21 Vehicle Replacement 
($0.41M)

• General Fund transfer for Fire Truck Lease 
($1.28M)

• 50/50 Sidewalk Program ($0.5M)
• ADA Transition Plan Implementation ($1.0M)
• EV Charging Infrastructure ($0.3M)

B U D G E T  C H A L L E N G E S   
PUBLIC WORKS DEPARTMENT

Presenter
Presentation Notes
This slide highlights all of the deferrals that impacted Public Works over the last year

Telegraph Channing Mall/Garage elevator - $800k is what we had set-aside in Off-Street parking funding for construction, this fund balances reserve has been wiped our by our operating budget shortfall. We have proceeded with design on this project and have developed refined construction cost estimates, which now project an additional $1M cost. We are working on funding strategies to deliver this project given this new cost. 

Equipment Replacement fund absorbed over $1.6M in deferrals in FY 21. between the deferral of PD’s contribution to fleet replacement and the usual transfer from the GF for fire truck lease payments. While the fund has immediate cash to handle this deferral in given year, the fund is actually significantly over-committed, and over the next few years, will need not only the deferral to end and funding resumed, but also the funding deferred funding will need to be restored. 

The other 3 projects here were other deferrals: 
Sidewalk 5050 program catchup (FY 21 planned excess equity)
ADA Transition Plan Implementation (FY 21 planned excess equity)
EV Charging (removed from FY 20 budget)

Next slide



• Parking Funds Balancing
• FY 2022 coverage of  Garage Bond Debt Service ($1.91M)
• FY 2022 Police Parking Enforcement Officers Personnel & Non-Personnel ($3.25M)
• Telegraph/Channing Garage Elevator Reserve Replenishment ($0.8M)
• Parking Meter Replacement (up to $6.0M FY 23)

• Fleet
• Police Dept. FY 21 Vehicle Replacement ($0.41M)
• General Fund transfer for Fire Truck Lease ($1.28M)

• EV Charging Infrastructure - Restoration of  $0.3M deferral and additional $0.85M 
• Vision 2050 Infrastructure Planning $0.4M
• EBMUD Administered Low Income Discount for Sanitary Sewer Customers $55,000
Future Considerations (FY 23/24)

• ADA Transition Plan Implementation ($1.0M minimum)
• 50/50 Sidewalk ($2.0M unfunded)

G E N E R A L  F U N D  P R O P O S A L S
PUBLIC WORKS DEPARTMENT

Presenter
Presentation Notes
This slid is a summary of General Fund impacts to our FY 22 proposed budget. There are very minor edits from the previously published version
For the Parking Funds, key expense components that can use General Fund Support are 
Continuing from FY 2021: 
Debt Service Payment for the Garage Bond
PD Parking Enforcement Personnel and Non-Personnel
Backfill of TCM Elevator Budget.
Parking Meter Replacement (between loss of fund balance and unrealized revenue, we project that the fund will not be able to fund a planned replacement of parking meters with its own funds. The request could be up to the full amount of replacement of $6M. The amount requested for FY 23 will vary by how the Parking Revenue recovers and how the federal recovery funds will be allocated. 

Fleet – as I mentioned in the previous slide, ending the deferral for those two items. Not necessarily in FY22 but over the next few years we will need the repayment to the Equipment Replacement fund. 

EV Charging Infrastructure. 30 stations at various city facilities. The $1.15M request includes a restoration of 300 k deferred.

Vision 2050 Planning – funding options, feasibility, looing at at new infrastructure bond in nov 22. includes outreach and financial management and bond management 

This next item is an earmark for a General Fund commitment to subsidize a discount for Very Low Income residents for their Sanitary Sewer bill. EBMUD is helping coordinate this discount program, call CAP Customer Assistance Program with local agencies, and they currently administer most of our sewer billing. They offer qualifying customers 35% off their water bill, if we were to participate at that level, it would reach over 430 costumers and project to $55k cost. Currently the city does administer at discount program more narrow in scope, we offer 100% discount, but only average 40 qualifying customers. We will come back to council with a standalone item on this to discuss further, but this recommendation from the department is to participate with EBMUD and expand the number of people who qualify. 
Future considerations
ADA Transition Plan Implementation – plan update will be finished over the next few months, will give us a better picture of the needs and priorities for curing deficiencies. $1m was a placeholder, future CIP proposals will be more specific by facilities or PROW programs. 
Sidewalks – T1 is funding next 2-3years but beyond, we have a projected $2m need beyond that to complete our 5050 list backlog

OK thank you and now I’ll turn it back to Liam to continue the presentation



INTERNAL INFRASTRUCTURE
PUBLIC WORKS DEPARTMENT

• Vacancy rate >15%
• Morale/staff  engagement
• Intra-departmental communication
• Lack of  trainings and certifications
• COVID19/virtual meetings
• Overhaul of  key internal systems: Zero Waste 

routing & billing (AMCS), fleet management (Assetworks), 
Work Orders (NexGen), GPS (Zonar) and Cyclomedia
(LIDAR imagery)

Presenter
Presentation Notes
Use this slide if your department has revenues & expenditures; make sure all of your charts are the same size. 




• All staff  survey 
• Skip level meetings
• Top goals and projects
• Trainings and certifications
• Performance measures 

BUILDING INTERNAL INFRASTRUCTURE
PUBLIC WORKS DEPARTMENT

Presenter
Presentation Notes
Include pictures (replace samples). There should be no border on the pictures. Make them uniform height.




PERFORMANCE MEASURESPUBLIC WORKS DEPARTMENT

Presenter
Presentation Notes
List performance measures (bullet list)




PERFORMANCE MEASURESPUBLIC WORKS DEPARTMENT
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• Promoting transparency: 
https://www.cityofberkeley.info/Public_Works/Home/PW__About_Us.aspx

• 26,014 work orders completed
• Progress: Paving Policy/Equity (June), Greening the 

Fleet, Traffic Circle Maintenance Policy
• Weekly encampment cleanups/illegal dumping
• Healthy Streets
• Refreshed safety striping at schools
• Renewed agreements with Building Trades 

(completed), Ecology Center (TBD), and CCC 
(TBD)

• 99% of  days without work-related injury
• 100% environmental compliance in sewer and storm

ACCOMPLISHMENTS 
PUBLIC WORKS DEPARTMENT
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https://www.cityofberkeley.info/Public_Works/Home/PW__About_Us.aspx


• Key Position Changes
• Deputy Director – Transportation (Reclass)
• Vision 2050 Capital Improvement Projects Manager (Reclass)
• Senior Public Works Supervisor – Traffic Maintenance (New –

limited duration)
• Homeless Response Team: 1 Skilled Laborer, 1 Laborer (New)

• Internal Service Fund Methodology & Rate Updates 
• Building Maintenance & Building Purchases and Management 
• Equipment Replacement &  Equipment Maintenance

• Public Works and Zero Waste Strategic Plans

P R O P O S E D N O N - G E N E R A L  F U N D  C H A N G E S
PUBLIC WORKS DEPARTMENT
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