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OFFICE OF ECONOMIC DEVELOPMENT

Business Services
o Direct Assistance to Businesses, Property Owners 

and Community Organizations
o Support for ~12 Commercial District & Business 

Associations
o Industry Cluster Programs
o Revolving Loan Program
o Sustainable Business Practices
o Marketing
o Research and Data Analysis
o 3 Commissions: Loan Admin Board, Elmwood 

BID Advisory Board, Solano BID Advisory Board

OVERVIEW
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Civic Arts
o Direct Assistance to Artists and 

Community Organizations
o Civic Arts Grants 
o Festival Grants Program
o Public Art Collection
o Public Art Programs
o City-Managed Galleries
o Civic Arts Commission



DEPARTMENT NAME

• COVID-19 Response and Recovery 
• Berkeley Arts Works Projects (SP)
• Measure T1 Art Projects (SP) 
• Interactive Digital Kiosks (SP) 
• Marketing & Branding Project

• #Discovered in Berkeley (SP)

• Equitable Development
• Berkeley Ventures Berkeley Values (SP)

• Expand & Modify Downtown Arts District (SP)
• Small Business Support Initiatives (SP)
• Bayer Health Care Development Agreement 
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SPECIAL PROJECTS, FY21

(SP) = Strategic Plan Initiative



OFFICE OF ECONOMIC DEVELOPMENT

• Business & Arts Relief  Grants
• Small business Revolving Loan Fund & 

Resiliency Loan Program (RLF & RLP)
• Berkeley Arts Work Projects 

ACCOMPLISHMENTS C O V I D - 1 9  C R I S I S  R E S P O N S E  &  R E C O V E R Y  

RLF recipient Kitchen on Fire 
hosts cooking classes online 
(2020)



OFFICE OF ECONOMIC DEVELOPMENT

• Outdoor Commerce & Technical Assistance
• New Avenues for City-Business Communications 

ACCOMPLISHMENTS
C O V I D - 1 9  C R I S I S  R E S P O N S E  &  R E C O V E R Y  



• Civic Center Vision and 
Implementation Plan 

• Public Art in Private Development 
projects

• ‘Shattuck Avenue East’ Street 
Renaming 

• Zoning Amendments #BeBold2
• Small Business Retention Programs

ACCOMPLISHMENTS 2 0 2 0 - 2 0 2 1
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S TA F F I N G
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Economic 
Development 

Manager

Clerical Support 
(1 FTE)

Business Services 
(3 FTE)

Civic Arts 
(2 FTE)

OFFICE OF ECONOMIC DEVELOPMENT

Vacancy Rate

Vacant Filled



DEPARTMENT NAME

• SUPER High 
capacity team

• Consultant 
support 

• Interns
• FY21 turnover 

in the manager 
role

• Active 
recruitments 
forthcoming 

S TA F F I N G
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• 9 projects, 5 new, 4 unfunded  
STRATEGIC PLAN

Title New/Continuing Estimated Budget Status 

COVID Economic Response and 
Recovery

New $2M+ funded, have ongoing 
and future need

Funding Needed

Civic Center Precise Plan New $56M Funding Needed

Outdoor Commerce New Staff time Funded

Berkeley Art Works Projects New $200,000 plus staff time Funded

#Discovered in Berkeley – Berkeley 
Business Marketing & 
Communications Project Phase 2

New $20,000 Requesting Funding

OFFICE OF ECONOMIC DEVELOPMENT



OFFICE OF ECONOMIC DEVELOPMENT

STRATEGIC PLAN
Title New or

Continuing?
Estimated
Budget

Status 

Berkeley Ventures, 
Berkeley Values

Continuing $15,000 Requesting 
Funding

Interactive Digital 
Kiosks

Continuing Staff time Funded

Expand and 
Modify the 
Downtown Arts
Overlay District

Continuing Staff time Funded

Measure T1 Public 
Art Projects

Continuing Measure
T1

Funded



FINANCIALS
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FY2022 Budget:
$5,456,981

$ 2,842,970 in 
Business 

Association 
Payments (52%)

$354,488 
Civic Arts Personnel

6.5%

$897,312 
Business Services 

Personnel
16.4%

$611,652 
Civic Arts Grants

11.2%

$156,387 
Loan Fund

2.9%

$64,367 
Public Art Fund

1.2%

$2,842,970 
Business Association 

Payments
52.1%

$529,805 
Other Spending

9.7%

OED BUDGETED EXPENDITURES, FISCAL YEAR 2022
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FINANCIALS



F U N D I N G  R E Q U E S T S ( G E N E R A L  F U N D ) :  
A D J U S T M E N T S  F R O M  F Y 2 1  D E F E R R A L S

13

OFFICE OF ECONOMIC DEVELOPMENT

Description FY22 Amount
Requested

FY21 Amount 
Deferred

FY22 Amount 
Deferred

Bayer Development Agreement Update $    10,000 $   25,000                         $15,000

Festival Grants Program $  156,000 $ 156,000

Small Business Support and Retention $    50,000                   $  75,000 $25,000

Berkeley Film Foundation (Legacy Contract) $  25,000 $25,000                         

Berkeley Arts Center (Legacy Contract) $12,998 $ 12, 998

Total Restoration Funding Requested from FY 21 
Deferrals $      258,998 $        281,000 $40,000



F U N D I N G  R E Q U E S T S ( G E N E R A L  F U N D )
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Description FY22 Amount
Requested

Strategic Plan 
Project?

Berkeley Ventures Berkeley Values $    15,000 Yes                         

#Discovered in Berkeley - Berkeley 
Business Marketing & Communications 
Project Phase 2 $  20,000 Yes

Civic Center (Beyond Vision Plan) -- Yes

Capital Grants for Cultural and Art Spaces -- No

Total New Funding Requested $      35,000 



PERFORMANCE MEASURES
OFFICE OF ECONOMIC DEVELOPMENT

94ARTS GRANTS

Arts Organization Grantee 
Shotgun Theater (above)

Arts Organization Grantee 
Kala Art Gallery (right)



PERFORMANCE MEASURES
OFFICE OF ECONOMIC DEVELOPMENT

RLF recipient Nabolom Bakery sets 
up for outdoor commerce (above)

RLF recipient Cupcakin’ welcomes 
customers inside (right)8ACTIVE LOANS
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• Tools to enable efficient remote work

TECHNOLOGICAL NEEDS



• Evolving State & Local Guidelines 
related to COVID-19 Response and 
Recovery 

NEW MANDATES
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OFFICE OF ECONOMIC DEVELOPMENT
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• Establishing Parking Benefit Districts 
(Gilman and Lorin)

• Outdoor Commerce Implementation
• Updating Research and Development 

(R&D) Definition  
• West Berkeley Opportunity Sites 
• Civic Center Precise Plan
• Capital funding program for Cultural 

Arts/Artist space 
• Commercial district studies and plans

OTHER SPECIAL PROJECTS & PRIORITIES



OFFICE OF ECONOMIC DEVELOPMENT

• Balancing new initiatives and 
delivering excellent baseline 
services 

• Emergency Response to COVID 
• The Emergency Operations Center 

(EOC) response to COVID is still 
ongoing, and the business liaison 
position will continue to play a key role 
as the emergency response moves 
through recovery and on to resilience.

• Identifying additional staff  resources 
to implement ambitions work 
program
• Civic Arts Commission – 42 items on 

its FY22 Work plan

C H A L L E N G E S
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