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Overview

Shaping the Budget Process Survey

e 9 Respondents
e Thoughtful ideas and suggestions







Tools & Supports

.' ’ I More training

®

2239 Coordinated planning between departments

‘% Provision of a starting baseline budget

i‘ Information on the amount of available funding




Strengthening the budget process




Ideas

NEEDS SURVEY
REPORT OF PREVIOUSLY FUNDED LINE ITEMS

DEPARTMENT ACTIVITY/DIVISION LEVEL DATA IN BUDGET BOOK
CIP REVAMP







Communication

e Timely, open

FINANCE REPORT

Schedule, due dates

DALY WEEKLY

Department status updates
e Presentations/reports at SLT

e Clear expectations re: funding asks

e Explanation of special funds




Communication

|

AGREE
The Budget Office effectively communicates with you. 66.67%
The Budget Office keeps you in the loop. 66.67%

Preferred Frequency of Communication

Monthly
Biweekly I
Weekly =
Daily I
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Communication

Effectiveness of Communication Methods

Shared documentispreacsheet

phone cail

o 0.5 1 1.5 2 2.5 3 3.5
Ranking Score




Apr 18, 2010 - May 18, 2

My 25,423 pageviews 00:04:08 Avg. Time on Site

e 3 32 pagesiist finn 28.30% % New Visits

Trafc Souross Overvew

= Direct Traffic
3,097.00 (40.49%)

# Search Engines
2,910.00 (38.04%)
.

Reteming Sites
1,642.00 (21.47%)

» _ s Receiving information during budget season
j\\“/ "-.\-// %“\‘/\f\\.“/:\ ::Inrmauorrresourcas 1:(; Z::
v;": - N o - finformation-privacy 697 2-74%

2,958

finfarmation-privacy-guidelines



Information

Timelines with deliverables & decision points
Data/reports, historic and projected
Online documents organized by department

List of referrals/audit findings/prior-budget-approvals




Information

Importance of Different Types of Information
Budget instructions |1 ——
Considerations behind budget instructions
Process for overall budget development

Factors in overall budget development

Context informing overall budget

0.00 0.50 1.00 1.50 2.00 2.50 3.00 3.50 4.00
Ranking Score




Incorporating survey feedback
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Next Steps

Eg Present survey findings to Senior Leadership Team and Budget & Finance

Policy Committee

Creating a regular, formal budget message

® 4
ISTP._'_J Increasing the amount and consistency of communication to departments

x Developing a toolbox on “How to Do the Budget”
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