BUDGET

Fiscal Year 2022

POLICE




POLICE

STAFFING
288.2 FTE

Vacancy Rate

N

13%

® Vacant

Patrol

Office of the Chief
2 FTEs

Fiscal Management
2 FTEs

Operations
136 FTEs

Bike Team

Community
Services Bureau

Bl Public Information

Officer

Reserves

Investigations

68.2 FTEs

Detective Bureau

Crime Analyst

Crime Scene Unit

Traffic Bureau

Internal Affairs
3 FTEs
|
Professional Standards
11 FTEs

Personnel &
Training
Policy & Planning

Audit & Inspections

Support Services

66 FTEs
Police Records

Warrants/Court
Liaison

Police Technology
Unit

Communications
Center

Jail



POLICE

FINANCIALS: FY22 EXPENDITURES

ALL FUNDS

OTS DUI Enforcement Education Program, Alcoholic Beverage CTR,
$129,500 ’ 0% $52,804 , 0%
City Optional Public Safety,
$258,921, 1%

State Proposition 172,
$426,737, 1%

JAG Grant, $52,500, 0%

Parking Meter Fund,
$3,472,432, 4%

Asset Forfeiture,
$201,000, 0%

General Fund,

$76,164,289, 94%

GENERAL FUND, BY DIVISION

S Office of the

upport _

Servi Chief,
ervices,

Professional  $5,875,852, 53,1852,665 1

Standards, 7% 4%

$6,917,623,
8%

Police
Investigations,
$17,461,243,

22%

Police
Operations,
$47,317,800,
59%




POLICE

FINANCIALS: FY21 EXPENDITURES

ALL FUNDS

OTS DUI Enforcement
Education Program,  Alcoholic Beverage CTR
$52,804 , 0%

7 JAG Grant,

$129,500, 0% $52,500, 0%

City Optional Public Safety,

Parking Meter Fund,
$258,921, 1%

$3,240,688, 5%
State Proposition 172,

$929177 1% &

Asset Forfeiture,
$201,000, 0%

General Fund,

$65,460,524 , 93%

GENERAL FUND, BY DIVISION

Office of the
Chief,

$2,810,795,

Support

! 4%
Services, |
$13,793,765,
21%

Professional

Standards,
$3,931,348, police
6% Operations,
Police $31,475,645,
Investigations, 48%
$13,448,971,

21%



POLICE

ADJUSTED BUDGET VS ACTUALS

GENERAL FUND ADJUSTED BUDGET VS ACTUAL EXPENDITURES

80,000,000
60,000,000
40,000,000
20,000,000
) FY18 FY19 FY20
W Total FY Adjusted Budget 62,446,964 62,339,098 70,972,023
= Total FY Actual 62,628.514 64,982 951 75,283,898

Expenditures



POLICE

FINANCIALS: FY21 REVENUES

ALL FUNDS

OTS DUI Enforcement
Education Program,
$150,000, 2%

Alcoholic Beverage
CTR, $50,000, 1%

JAG Grant, $50,000,1%

City Optional Public
Safety, $250,000, 4%

Asset Forfeiture,
$55,000, 1%

General Fund,
$5,852,436, 91%

GENERAL FUND, BY DIVISION

Support
Professional Services, Police
Standards, $98,033, 2% Operations,
$82,832, 1% $264,968, 5%

Police
Investigations,
$5,406,603,
92%




OVERTIME BUDGET

Total Amount Allocated to Overtime (Excluding Reserve) S5,264,641
Less: Total Overtime Incurred through February 2021 4,213,264

Remaining Budget For FY 21 $1,051,377
Amount Reserved for Overtime $1,000,000
Less: Amount Allocated to Downtown Bike Patrol (7 Days/Week) 180,000

Remaining Overtime Reserve Allocation $820,000



OVERTIME BUDGET

FY 21 Actions BPD Management Implemented to Reduce OT Expenditures Date Implemented

» Ensure OT is required and OT approved by each level of supervision

» Ensure OT is coded to the most appropriate category and assess whether resources
could be deployed differently

» Balance revenue generating / non-essential OT opportunities with mandatory or critical Increased Emphasis
needs March 2021

» Managers no longer covering supervisory gaps

» Manager OT not utilized if enough other supervision is present or during hours when
other managers are present



OVERTIME BUDGET

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

S0

FY 18 FY 19 FY 20 FY 21 (Anticipated)
B Actual =3 Year Average

Requesting total OT Budget Allocation of $6,751,000 based on historical review and continued reduced staffing
levels. Includes potential wildfire response, Public Safety Power Shutoffs, demonstrations, facilitating peaceful
protests, and the reemergence of special events.



DEFERRALS

Personnel

Non-Personnel

Special Fund Offsets
Vehicle Replacement Fund

Gun Buyback Project

8.5% Reduction
$6,467,020

13% Reduction
$9,220,116




POLICE

STRATEGIC PLAN

Funded
Comprehensive Police Department Policy Review Continuing Staff time

Retaining and Recruiting Personnel New Varies based on need



POLICE

STRATEGIC PLAN

Requesting Funding

Develop Resources & Programs for Employee Resilience Continuing $50,000

Community Safety During Demonstrations Continuing $50,000

(Additional equipment, training)

Improve Open Data Portal Data Sets (Audit Response)* New $40,000

Officer Development Training Programs New $150,000

Portable Radio Replacement* New $600,000 (S4.2M total,7-year lease)
TOTAL $890,000

*Also a Technological Need.



POLICE

TECHNOLOGICAL NEEDS*

Time Keeping Software $80,000
Information Sharing Platform (Crime Forum) $3,200
Records Digitization (RMS, Tiburon/Crims) $70,000
E-Ticketing Printers $30,000

TOTAL $183,200

*Open Data Portal & Portable Radio projects (5640,000 funding need) listed under Strategic Plan.
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PERFORMANCE MEASURES

Uses of Force in Comparison to
Calls for Service
80,000

60,000

40,000

20,000 78 78 o8 31 90
| | | | |

CY 2015 Cy2016 CYy2017 CY2018 CY 2019

m Calls for Service ~ m Total Uses of Force, All Types

Uses of Force in Comparison to
Arrests

3,000

2,000
1,000
78 78 98 31 90
1 1 e i —_—

Cy 2015 Cy2016 CY2017 CY2018 CY2019

W Arrests  ® Total Uses of Force, All Types



POLICE

PERFORMANCE MEASURES

120
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Complaints/Commendations

N
o

—

CY 2017

mm Complaints

CY 2018 CY 2019

B Commendations

CY 2020

——(Calls for Service
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50,000
40,000
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20,000
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Calls



POLICE

KEY FOCUS

Reimagining Public Safety

Adequate Staffing & Fair & Impartial
Excellent Recruiting Policing




POLICE

REIMAGINING PUBLIC SAFETY

* Supporting the Reimagining Public Safety Task Force
* Providing data and information
* Listening, participating, and providing input
* Assisting subcommittees

* Preparing for anticipated recommendations

BerkDot

Specialized Care Unit
Community Engagement




POLICE

REIMAGINING PUBLIC SAFETY

W POLICE ACCOUNTABILITY BOARD

Support transition from Police Review Commission

» Identify processes to revise/replace with transition

* Co-design transparency and compliance practices

e Align practices/procedures with Board, as appropriate

* Establish process to identify and address transitional issues

* Help form a Board-led stakeholder working group.
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STAFFING & RECRUITMENT

Highest Annual Sworn Staffing Level
170

165
160
155 I I
150

2016 2017 2018 2019 2020

Hires and Separations

2016 2017 2018 2019 2020

30

20

1

o

o

W Hires M Separations

Separations by Type

100%
H E

80%

B B
60%
40%
-0 B 0 B
0%

2016 2017 2018 2019 2020

B Retirement Resignation or Lateral
B Failure to Complete Training  ®m Other



POLICE

STAFFING & RECRUITMENT

W POLICE OFFICER CANDIDATE

Total apPlICAntS. .o 208
Meeting eligibility requirements.............oovvuviiiiiiinnee.ns 150

Currently in background review..............oooiiiiin 4

Soonest would be working as solo officers................May 2022

Current sworn eligible to retire........................ 27

Applicants recruited via soctal media...........oooiiiiiiiiiiiii 74%

via department leads................ooooooii 14%




POLICE

STAFFING & RECRUITMENT

#® PUBLIC SAFETY DISPATCHER

Total apPlICAntS. .o 168
Meeting eligibility requirements.............oovvvviiiiiiiiieiinnn. 94
Currently in background review..............oooiiiiin 7
Soonest would be working solo................c......... March 2022
Current dispatchers eligible to retire.................... 9
Curfent VAaCanCIES. ..oovvviiiiiiiiiiiiiiiiiieieeeeeeeeas 3
Applicants recruited via soctal media. ... 47%
Via JOb POSHINGS....uvviiiiiiiiii i 46%o
14%

via department leads................oooiiin



POLICE

FAIR & IMPARTIAL POLICING

FAIR AND IMPARTIAL
POLICING
WORKING GROUP

RECOMMENDATIONS

Evidenced
Based Traffic
Enforcement

Procedural
Justice

e Focus on safety

e Minimize stops for low-
level offenses

e Use evidence based
criteria for stops

e Amend Early Warning
System policy
e Limit warrantless searches

e Require written consent
for searches

e Address profiling by proxy



POLICE
HATE CRIME REPORTING

*  Develop a Hate Crime Reporting Hotline
*  Explore adding Hate Crimes to online reporting system

J Launch a public information campaign about what
constitutes a hate crime and how to report it Conduct
proactive community outreach and messaging

*  Develop a public-facing mapping tool

J Review other emerging policies and best practices

BERKELEY
STANDS

o U N I I E D

Ta: Honorable Memt
From: Mayor Jesse Am
Wengraf (Co-Sp
Subject  Improving Hate ( AGAI N ST
RECOMMEMNDATION

Refer to the City Manager to ri

systems for reporting and resg
+ Develop a Hate Crimes
District Attormey's hotlin

a non-profit community
those reporting hate cril
repart hate crimes or in
including the City's 311
Reporting Hotine.

+ Explore adding hate crimes to the BPD Online Crime Reporting System to allow
individuals fo report specific hate related criminal acts or incidents.

+ Launch a public information campaign including the production of informational
videos, posters, and ads in different languages about what is a hate crime and
how to report it to Berkeley Police.

« Conduct proactive outreach and develop parinerships with religious leaders,
cammunity =sarvice orovidere and omanization: that work with crouos whiich have




POLICE

ACCOMPLISHMENTS

W UPDATED USE OF FORCE POLICY POLICY 300

Years in the making..........ooooiiiiiiiii 5
T R ey e

application, and critical decision-making.

Qe
fhifid
DEVELOPED TOGETHER
POLICE REVIEW COMMISSION

ELECTRONIC REPORTING & REVIEW

SUBCOMMITTEE & BOARD * CITY COUNCIL
CITY ATTORNEY'S OFFICE
POLICE DEPARTMENT STAFF




POLICE

ACCOMPLISHMENTS

W DATA TRANSPARENCY

* Report annually to US Department of Justice
(Racial Identity & Profiling Act RIPA)
* Berkeley was an early adopter on October 1, 2020

@ City of Berkeley Open Data

O Searchd
REPORTED MONTHLY

» LTE (R

BPD Stop Data N =

< 1. Officer Assignment and Experience

Officer Years of Experience *

~
R
Officer Type of Assignment *
"Patrol" is default. Change as necessary.
Patrol, traffic enforcement, field operations v

<7 2.Time/Date and Location

Date of Stop

o
HH

Time of Stop

© STANDARDIZED STOP DATA (AB 953)

Duration of Stop (in mifiate
Range: 1 - 1440

Stop Made in Response to Call for Service *
Yes
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ACCOMPLISHMENTS

¥ BIKE PATROLS

Bike officers in Downtown business districts

why? how?




CHALLENGES

* Moving traffic substation to Marina,
assoclated costs and disruptions

* Retaining and recruiting staff

* Updating existing and developing new
training (Fair & Impartial, Procedural
Justice, Implicit Bias, Hate Crimes)




POLICE

QUESTIONS
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