BUDGET

Fiscal Year 2022

CITY CLERK



OVERVIEW

* Agenda Unit
e Records Unit

e Flections & Administration Unit
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CITY CLERK

STRATEGIC PLAN

0 New Projects, 1 Continuing:

New/Continuing | Estimated Budger

Independent Redistricting  Continuing $106,000 (funded)
Commission

Carryover Priorities:

* Independent Redistricting Commission



CITY CLERK

FINANCIALS

e 100% General Fund

* Total Budget - $2,426,737 (FY22)
* Hst. FY 2022 Revenues = $20,000

Employees $1,542,742
Operations 588,596
Software S154,415
Records $73,000
Elections S364,500
Internal Funds S203,484

Expenditures by Type

= Employees

= Qperations

= Software

M Elections

B |nternal Funds



FINANCIALS

Elections Costs are the greatest variable in the City
Clerk Budget.

2016 Election = $888,000 (12 Ballot Measures)
2018 Election = $567,000 (4 Ballot Measures)
2020 Election = $1,128,432 (8 Ballot Measures)




CITY CLERK

PERFORMANCE MEASURES

* Legislative Items Collated and Tracked

* Disclosures (Campaign, Lobbyist, Form 700)

* City Council and Policy Committee meetings administered

* Records indexed into the public portal

* City Council Written Communications recetved by City Clerk



CITY CLERK

PERFORMANCE MEASURES

Legislative Items Collated and Tracked

CY2020
City Council items (all sources) 847
Policy Committee items 500

Disclosures

Campaign Finance Filings
Lobbyist Disclosures
Form 700 Statement of Economic Interests filings

CY2019
980
287

CY2020 CY2019

660 235
34 0
349 785



CITY CLERK

PERFORMANCE MEASURES

CY2020 CY 2019

City Council and Policy Committee meetings administered, total 159 146
City Council 81 67

Agenda and Rules 25 26

Budget and Finance 19 10

Facilities, Infrastructure, Transportation, Environment, and

Sustainability 11 11

Health, Life Enrichment, Equity, and Community 10 11

Public Safety 7 7

Land Use, Housing, & Economic Development 6 14



CITY CLERK

PERFORMANCE MEASURES

Records indexed into the public portal, total
City Council Legislative Items
Contracts

Resolutions

Minutes

City Council Communications Packets
Ordinances

Contract extension letters
Certificates of liability insurance
Acceptance of work orders

Deeds

Election results

Voter information pamphlet

CY2020
2,360
962
497
441
195
145
65
47

m) R, ON D

CY2019
2,951
1236
537
511
341
133
47
115
18
12

o O -



CITY CLERK

PERFORMANCE MEASURES

CY2020 CY2019

City Council Written Communications received

by City Clerk 4,685 3,493



CITY CLERK

TECHNOLOGICAL NEEDS

* Software and GIS Support for Redistricting Commission

* Digitization of City Records: digital signatures, version control, backup
and security of vital documents

* Ongoing Updates to Existing Systems



CITY CLERK

NEW MANDATES

* Public Financing Program (2016)
* Lobbyist Registration Ordinance (2018)
* Policy Committees (2019)

* Redistricting Commission (2020)
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CITY CLERK

FUNDING NEEDS &
DEFERRALS

Deferrals Amount

Temporary staff person to support Redistricting Commission $134,000
e-filing add-on for Lobbyist forms $10,000

OnBase version upgrades and IT training (OnBase is used for Council ~ $50,000
Agenda Packets, Policy Committee Packets, Document Imaging, and

Records Online)
New Allocations m
For low-income commissioner stipends for all commissions due to $35,000

increase in eligibility threshold and stipend amount



CITY CLERK

ACCOMPLISHMENTS

* Transition to Virtual Meetings
* Independent Redistricting Commission Start Up

* Pandemic Response



CITY CLERK

CHALLENGES

Workload from New Mandates
Volume of Legislative Activity

Reduced Level of Service

Significant staff impacts from EOC assignments



CITY CLERK

QUESTIONS?



