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Berkeley Homeless
Services Panel of Experts

MEETING AGENDA
April 26, 2023 - 7:00 PM
North Berkeley Senior Center, Aspen Room
1901 Hearst Ave., Berkeley, CA 94709
Commission Secretary: Josh Jacobs (jjacobs@berkeleyca.qov; 510-225-8035)

Mayor Arreguin: Rashi Kesarwani: Terry Taplin:
Carole Marasovic Megan Wachspress Denah Bookstein
Ben Bartlett: Kate Harrison: Sophie Hahn:
Paul Kealoha-Blake Mary Ann Meany Cameron Johnson
Susan Wengraf: Rigel Robinson: Mark Humbert
Alice Feller Donnell Jones Jim Hynes

All items are for discussion and possible action.

1. Roll Call.
2. Public Comment on non-agenda items.
3. Approval of Minutes from March 8, 2023 and April 18, 2023. [Attachment 1].

Updates/Action Items:
4. Agenda Approval.

Land acknowledgement.

Acting Chair Report. Discussion.

Reconsideration of vote to allocate monies to Russell House as to the amount

needed for acquisition and renovation. Discussion and possible action.

8. Review programs, current and proposed, funded under Measure P and establish
priorities for funding. Discussion and possible action.

9. Adjourn.

No o

Attachments:

Minutes from March 8, 2023 and April 18, 2023.

Land Acknowledgement Statement.

All Home Regional Action Plan.

Measure P Categories of Spending.

Measure P Program Forecast.

Measure P Program Monitor Evaluation Summaries and Contracts.
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Correspondence and Notice of Decision Requests:

Deadlines for Receipt:
A) Supplemental Materials must be received by 5 PM the day before the meeting.
B) Supplemental Communications must be received no later than noon the day of the meeting.

Procedures for Distribution:

A) Staff will compile all Supplemental Materials and Supplemental Communications received by the
deadlines above into a Supplemental Packet, and will print 15 copies of this packet for the Commission
meeting.

B) For any Supplemental Material or Communication from a Commissioner received after these deadlines,
it is the Commissioner’s responsibility to ensure that 15 printed copies are available at the meeting.
Commissioners will not be reimbursed for any printing or materials expenses.

C) Staff will neither print nor distribute Supplemental Communications or Materials for subcommittee
meetings.

Procedures for Consideration:
A) The Commission must make a successful motion to accept and receive all Supplemental Materials and
Communications into the record. This includes the Supplemental Packet compiled by staff.

B) Each additional Supplemental Material or Communication received by or before the meeting that is not
included in the Supplemental packet (i.e., those items received after the respective deadlines above) must
be individually voted upon to be considered by the full Commission.

C) Supplemental Materials subject to a Commission vote that are not accepted by motion of the
Commission, or for which there are not at least 15 paper copies (9 for each Commission seat, one for staff
records, and 5 for the public) available by the scheduled start of the meeting, may not be considered by the
Commission.

*Supplemental Materials are defined as any items authored by one or more Commissioners, pertaining to
an agenda item but available after the agenda and packet for the meeting has been distributed, on which
the Commission is asked to take vote at the meeting. This includes any letter to Council, proposed Council
report, or other correspondence on behalf of the Commission for which a full vote of the Commission is
required.

*Supplemental Communications are defined as written emails or letters from members of the public or
from one or more Commissioners, the intended audience of which is the full Commission. Supplemental
Communications cannot be acted upon by the Commission, and they may or may not pertain to agenda
items.

Any writings or documents provided to a majority of the Commission regarding any item on this agenda will
be made available for public inspection at Health, Housing & Community Services Department located at
2180 Milvia Street, 2nd Floor.

Public Comment Policy:

Members of the public may speak on any items on the Agenda and items not on the Agenda during the
initial Public Comment period. Members of the public may not speak more than once on any given item.
The Chair may limit public comments to 3 minutes or less.

Any writings or documents provided to a majority of the Commission regarding any item on this agenda will
be made available for public inspection at Health, Housing & Community Services Department located at
2180 Milvia Street, 2nd Floor.
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COMMUNITY ACCESS INFORMATION

This meeting is being held in a wheelchair accessible location. To request a disability-related
accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact the
Disability Services specialist at 981-6342 (V) or 981-6345 (TDD) at least 3 business days before the
meeting date. Please refrain from wearing scented products to this meeting.

Communications to Berkeley boards, commissions or committees are public record and will become part
of the City’s electronic records, which are accessible through the City’s website. Please note: e-mail
addresses, names, addresses, and other contact information are not required, but if included in any
communication to a City board, commission or committee, will become part of the public record. If you do
not want your e-mail address or any other contact information to be made public, you may deliver
communications via U.S. Postal Service or in person to the secretary of the relevant board, commission or
committee. If you do not want your contact information included in the public record, please do not include
that information in your communication. Please contact the secretary to the relevant board, commission or
committee for further information. The Health, Housing & Community Services Department does not take
a position as to the content. Communications to Berkeley boards, commissions or committees are public
record and will become part of the City’s electronic records, which are accessible through the City’s
website. Please note: e-mail addresses, names, addresses, and other contact information are not required,
but if included in any communication to a City board, commission or committee, will become part of the
public record. If you do not want your e-mail address or any other contact information to be made public,
you may deliver communications via U.S. Postal Service or in person to the secretary of the relevant board,
commission or committee. If you do not want your contact information included in the public record, please
do not include that information in your communication. Please contact the secretary to the relevant board,
commission or committee for further information. The Health, Housing & Community Services Department
does not take a position as to the content.

ADA Disclaimer “This meeting is being held in a wheelchair accessible location. To request a disability-
related accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact
the Disability Services Specialist at 981-6418 (V) or 981-6347 (TDD) at least three business days before
the meeting date. Please refrain from wearing scented products to this meeting.”
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Berkeley Homeless
Services Panel of Experts

MEETING MINUTES

March 8, 2023

1. Roll Call: 7:00 PM
Present: Johnson, Kealoha-Blake, Marasovic, Bookstein (absent until 7:05), and
Meany.
Absent: Jones, Feller.
Staff: Jacobs.
Council: None.
Public: 0.

2. Comments from the Public: 0.

Update/Action Items
3. Approval of Minutes from February 1, 2023.

Action: M/S/C Marasovic/Kealoha Blake move to approve the minutes as written.

Vote: Ayes: Johnson, Marasovic, Kealoha-Blake, and Meany.
Noes: None. Abstain: None. Absent: Bookstein, Jones, Feller.

4. Agenda Approval.
Action: M/S/C Meany/Marasovic move to approve the agenda as written.

Vote: Ayes: Johnson, Bookstein, Marasovic, Kealoha-Blake, and Meany.
Noes: None. Abstain: None. Absent: Jones, Feller.

5. Land acknowledgement.
Discussion; no action taken.

6. Recommendation Selection of modified date for April, 2023 HSPE meeting.
Discussion and possible action.

Action: M/S/C Marasovic/Meany move to modify the April 2023 HSPE meeting from
April 5, 2023 to April 26, 2023.

Vote: Ayes: Johnson, Bookstein, Marasovic, Kealoha-Blake, and Meany.
Noes: None. Abstain: None. Absent: Jones, Feller.
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Staff update on health and safety protocols for in-person commission meetings,
Here/There encampment closure, and Emergency Resolution Funding Grant Round
2. Discussion.

Discussion; no action taken.

Chair Report.

Discussion; no action taken.

Articulating a clearer mission and Homeless Services Panel of Experts’ goals.
Discuss impact that HSPE has on Council decisions. Discussion and possible

action.

Discussion; no action taken.

10.Vice-Chair report on Council Budget & Finance Committee meetings and other

11.

community updates. Discussion and possible action.
Discussion; no action taken.

Recommendation on HOME ARP funds pursuant to City’s application. Discussion
and possible action.

Action: M/S/C Marasovic/Meany recommends that the staff recommendation for
support services for HOME-ARP monies include a segment of those monies to be
directed to a gender-based/domestic violence transition house which would also
serve sex trafficking victims. If HOME-ARP monies are not to be so utilized, then
that Council identify another source of funding for this purpose and refer to staff for
implementation.

Vote: Ayes: Johnson, Bookstein, Marasovic, Kealoha-Blake, and Meany.
Noes: None. Abstain: None. Absent: Jones, Feller.

12.Review programs, current and proposed, funded under Measure P and establish

priorities for funding. Discussion and possible action.

Discussion; no action taken.

13.Rescission of inclement weather recommendation to be modified to recommendation

to incorporate inclement weather needs coordination in community agency allocation
process with interim delegation of this function to a current Berkeley homeless
services provider. Discussion and possible action.
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Action: M/S/C Marasovic/Meany move to rescind the inclement weather
recommendation to be modified to recommend to incorporate inclement weather
needs coordination in community agency allocation process with interim delegation
of this function to a current Berkeley homeless services provider.

Vote: Ayes: Johnson, Bookstein, Marasovic, Kealoha-Blake, and Meany.
Noes: None. Abstain: None. Absent: Jones, Feller.

14.Selection of site visit(s). Discussion and possible action.
Discussion; no action taken.

15. Adjourn.
Meeting adjourned at 9:00 PM.

Minutes Approved on:

Josh Jacobs, Commission Secretary:
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Berkeley Homeless
Services Panel of Experts

MEETING MINUTES

April 18, 2023

1. Roll Call: 7:00 PM
Present: Bookstein (7:29 PM), Feller, Hynes, Johnson, Kealoha-Blake, Marasovic,
Meany, and Wachspress.
Absent: Jones.
Staff: Jacobs, McCormick, Radu, Warhuus.
Council: None.
Public: 4.

2. Comments from the Public: 2.

Update/Action Items
3. Approval of Minutes from March 2023.

Action: M/S/C Johnson/Kealoha Blake move to approve the minutes as written.

Vote: Ayes: Johnson, Kealoha-Blake, Marasovic, and Meany.
Noes: None. Abstain: Feller, Hynes, Wachspress. Absent: Bookstein, Jones.

Motion failed.

4. Agenda Approval.
Discussion; no action taken.

5. Land acknowledgement.
Discussion; no action taken.

6. Acting chair report. Discussion.
Discussion; no action taken.

7. Review programs, current and proposed, funded under Measure P and establish
priorities for funding. Discussion and possible action.

Action: M/S/C Marasovic/Hynes recommend to City Council to allocate $4.5 million
in Measure P monies to Berkeley Food and Housing Project (BFHP) for the
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acquisition of Russell Street Residence and that city staff otherwise coordinate with
BFHP to leverage other sources of funding, including city monies and monies
external to the city, for necessary renovations in the amount of $4.3 million.

Vote: Ayes: Bookstein, Feller, Hynes, Johnson, Kealoha-Blake, Marasovic,
Meany, and Wachspress.
Noes: None. Abstain: None. Absent: Jones.

Action: M/S/C Hynes/Wachspress move to recommend that $412,185 be allocated
towards the inclement weather shelter.

Vote: Ayes: Bookstein, Feller, Hynes, Johnson, Kealoha-Blake, Marasovic,
Meany, and Wachspress.
Noes: None. Abstain: None. Absent: Jones.
8. Adjourn.
Meeting adjourned at 9:00 PM.

Minutes Approved on:

Josh Jacobs, Commission Secretary:

A Vibrant and Healthy Berkeley for All

2180 Milvia Street, 5" Floor, Berkeley, CA 94704 Tel: 510.225.8035 TDD: 510.981.6903 Fax: 510. 981.5450
E-mail: hspe@cityofberkeley.info | Homeless Services Panel of Experts



mailto:hspe@cityofberkeley.info
https://www.cityofberkeley.info/Clerk/Commissions/Commissions__Homeless_Services_Panel_of_Experts.aspx

Public

Land Acknowledgement Statement

The City of Berkeley recognizes that the community we live in was built on the territory
of xué¢yun (Huchiun (Hooch-yoon)), the ancestral and unceded land of the Chochenyo
(Cho-chen-yo)-speaking Ohlone (Oh-low-nee) people, the ancestors and descendants
of the sovereign Verona Band of Alameda County. This land was and continues to be of
great importance to all of the Ohlone Tribes and descendants of the Verona Band. As
we begin our meeting tonight, we acknowledge and honor the original inhabitants of
Berkeley, the documented 5,000-year history of a vibrant community at the West
Berkeley Shellmound, and the Ohlone people who continue to reside in the East Bay.
We recognize that Berkeley’s residents have and continue to benefit from the use and
occupation of this unceded stolen land since the City of Berkeley’s incorporation in
1878. As stewards of the laws regulating the City of Berkeley, it is not only vital that we
recognize the history of this land, but also recognize that the Ohlone people are present
members of Berkeley and other East Bay communities today. The City of Berkeley will
continue to build relationships with the Lisjan Tribe and to create meaningful actions
that uphold the intention of this land acknowledgement.
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EMERGENCY STATEMENT

A PROBLEM WE CAN SOLVE

The Bay Area’'s homelessness crisis is a chronic problem, arguably the region’s greatest and most serious challenge.
The scale and complexity of this challenge is undeniably daunting. As a region we have fought to solve this crisis for
decades, to limited avail. However, the problem can and will be solved. We need a new approach to homelessness,
marked by new levels of regional cooperation. The Regional Impact Council (RIC) envisions a Bay Area that is united
and coordinated against homelessness: a Bay Area that is organized to seamlessly share best practices, data
systems, advocacy efforts, and resources. In the Bay Area we envision homelessness is a rare, brief, and non-
recurring situation for those who experience it. In this future vision, we have closed racial and economic disparities
and created an equitable, stable, and prosperous region. The path to this future will not be easy. It will require action and
commitment fromall levels of government and community. The RIC believes that we can and must do the work to make this
vision real. The first step is to acknowledge that homelessness is an emergency requiring immediate action.

A REGION IN CRISIS

The longstanding homelessness crisis in the Bay Area— described by a global expert as “systemic cruelty”— is
particularly tragic because the crisis expanded during an economic boom in the wealthiest region in North America.
In 2020, the homelessness crisis further deepened as a result of the COVID-19 pandemic: without sizable,
coordinated action and investment, it will continue to destabilize our region as time, and the pandemic, goes on.

In our nine-county Bay Area today, more than 35,0002 of our neighbors, a population larger than many of the region’s
suburban cities and towns, lack housing or even the prospect of securing it - despite many working full-time.
Seniors, people with disabilities and many people working demanding jobs live out of their vehicles, in tents, and in
other situations not fit for human habitation because they simply cannot afford housing in the region that they call
home. For some, this problem continues for generations. Many “essential” workers(e.g., home health aides, grocery
store clerks, cleaning staff at medical facilities) are literally homeless, with tens of thousands more of these workers
at-risk of becoming homeless. In particular, extremely low income (ELI) renters face significant housing insecurity:
50% receive neither housing subsidies nor rent protection, and another 34% have controlled rents which are still
unaffordable without subsidy.

Doing nothing to address the Bay Area homelessness crisis is enormously costly, ineconomic as well as moral terms.
Many of these costs to our society are in plain sight, and many are hidden. Confronted by human suffering on a daily
basis, residents and businesses are leaving the region. In a recent Silicon Valley Leadership survey, 47% of
respondents said that they had considered leaving the region as a result of the homelessness situation. As a result
of the impacts that homelessness has on individuals and the community as a whole, the indirect costs of
homelessness on healthcare, criminal justice, and social services are nearly S2 billion annually, based on estimates
using real costs from Santa Clara county. We must think holistically as a region about our response to this crisis, and

"Leilani Farha, United Nations Special Rapporteur, 2018.
2 Given the lack of PIT count in 2021, we created an estimate of the total unsheltered homelessness in the Bay Area. If we apply
the unsheltered homelessness growth rate from 2017-2019 in the Bay Area (~17%) to the unsheltered population in 2019, we
estimate unsheltered homelessness to be ~30K. However, given the known impacts of COVID-19 on shelter capacity in the Bay
Area and early evidence supporting a growth in homelessness, we estimated that unsheltered homelessness is likely closer to
35K'in the Bay Area.
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recognize that the investment required to address unsheltered homelessness is small compared to the long-term
social and economic costs of our current course.

Only 15 percent receive housing
assistance

Rent 34 percent are in a rent-
controlled unit, but mean rent
Homeowners Renters Control ($1,200) unaffordable
32% 68%
133K HH 267K HH

50 percent (~130,000
Y@ households) have no subsidy
and are not protected by rent
control

Figure 1: Breakdown of ELI Renter Households; Source: Terner Center for Housing Innovation

COVID-19 has made the region’s limited supply of congregate shelter unusable due to its primarily communal living
arrangements, placing our most vulnerable neighbors at heightened risk of exposure. Housing is healthcare, a fact
further underscored by the COVID pandemic. A person is unable to “shelter in place” when there is an inadequate
supply of shelter and housing. The homelessness and COVID crises disproportionately harm Black, brown and
Indigenous people of color (BIPOC). For example, African Americans comprise only 6% of San Francisco’s general
population but make up 37% of the city's homeless population. As these groups are also more vulnerable to becoming
seriously ill or dying from COVID-19, the current situation puts our region’s low-income BIPOC population at ‘double
jeopardy’ of becoming homeless and gravely ill as COVID cases surge across California and job losses continue to
mount, disproportionately for BIPOC communities.

In our region of unparalleled ingenuity, creativity, and affluence for many, a failure to address the homelessness
crisis - a crisis that existed years before the COVID pandemic, will weaken our communities, drive people and
business away from the region, exacerbate existing labor market instabilities, and altogether undermine the
prospects for avibrant, prosperous future for the Bay Area.

Homelessness is no longer a challenge faced by a handful of Bay Area cities, it's a regional crisis. Similar to our
pandemic response, we must act together as a region. We must lift up what works. We've witnessed communities
rapidly and creatively providing interim and permanent housing options for unsheltered households in response to
the COVID-19 outbreak. We know given the will and coordinated action displayed by County Public Health Directors
in response to the pandemic, that rapid and meaningful regional action is possible, and we must harness that
momentum to fix our systems—systems that are clearly broken and that have failed to stop the tidal wave of people
who have had no option but to live on the streets.

WE, THE UNDERSIGNED MEMBERS OF THE REGIONAL IMPACT CouNciL (RIC), URGE IMMEDIATE ACTION. THE
BAY AREA’S EPIDEMIC OF UNSHELTERED HOMELESSNESS MUST BE ADDRESSED AS AN EMERGENCY.

WE CALL UPON THE STATE OF CALIFORNIA, OUR CITIES AND COUNTIES, THE REGION'S BUSINESS AND
PHILANTHROPIC COMMUNITIES, AND OUR FEDERAL PARTNERS TO ACT WITH UNPRECEDENTED URGENCY AND
COORDINATED ACTION, AS IF LIVES ARE AT STAKE - BECAUSE THEY ARE.
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CALL TO ACTION: SUMMARY

RIC Statement of Emergency Signatories

Name Signature A
-
- \
_ - - \
- - \
-
Andreas Cluver (Secretary-Treasurer, Alarﬂed’ \\
County Building Trades Council) PR \
- - \
- - \
David Chiu(Cak .“9(09 \\
\ ‘35‘ \
\ . “o‘“ _z
\\ S\9 -7
Diana Reddy (City Cq, _- -
City) \ Pie
\ -
P -
\ _-
\ -
. A -~
Erin Connor (Manager, CISC\ _ ~Jonse)
.~

Hydra Mendoza (Chief of Strategic
Relationships, Salesforce)
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THE UNDERSIGNED MEMBERS OF THE REGIONAL IMPACT COUNCIL CALL FOR THE FOLLOWING
EMERGENCY ACTIONS:

ADDRESS THE UNSHELTERED CRISIS

We must accelerate work to bring 75% of the unsheltered indoors by 2024 by improving existing systems & investing
in the 1-2-4 system flow model, described below (see the sidebar on page 9 for details):

(1) Fund the interim housing needed to bring unsheltered people indoors immediately and ensure that those who
were temporarily housed during COVID-19 have a safe permanent housing option

(2) Fund 2 housing solutions for every interim housing unit added to the homelessness system

(4) Fund 4 preventative interventions for every interim housing unit added to the homelessness system

To deliver on this ambitious goal, we willneed to improve our existing systems and policies and secure more funding.
This model is underpinned by our strategic pillars, which will guide our implementation of the 1-2-4 system flow
model

Strategic Pillars System Flow

HOUSE AND STABILIZE @ +1 interim housing unit

Address the region’s unsheltered
homelessness crisis by ensuring that our
lowest income residents have safe, secure
housing and the services needed to heal

PREVENT ® o

+2 housing solution units
(e.g,, flexible subsidies, supportive housing,
and any housing solution)

Prevent homelessness for those most at +4 prevention interventions

risk to stop the inflow

THRIVE

Address the stark income/living cost disparity Systemic prevention through
for lower income workers in the_ Bay Ar_ea. ‘ economic prosperity for the ELI
Focus on employment, economic security,
and social mobility

population

Figure 2: RIC strategic pillars underpins the 1-2-4 system flow model
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LEAD WITHRACIAL EQUITY

This plan and its proposed actions - including the priorities for implementation outlined below - must be grounded
in closing racial disparities - currently reflected by the disproportionately high percentage of Black, brown, and
Indigenous peoples who are homeless or at-risk of becoming homeless. In particular:

The State of California should establish standards and best practices for measuring current racial equity
levels and for demonstrating progress; the State should increase accountability for outcomes by tying
funding to demonstrated progress toward closing racial disparities.

Private and philanthropic partners should actively prioritize funding interventions targeted to BIPOC
experiencing homelessness or at risk of becoming homeless.

All Counties should operationalize equity-based prioritization schemes, service provision, and rental
assistance programs in the most vulnerable communities. Geographic targeting based on area deprivation
index, high rates of poverty, lack of home ownership, high rates of eviction, rental burden, zip codes or some
combination could be considered as possible ways to operationalize prioritized services.

CALL FOR FEDERAL PARTNERSHIP

These actions will require expanded Federal funding and partnership. The $1.9 trillion Biden-Harris Administration
“American Rescue Act” coronavirus relief package was a positive first step. We call upon Congress to act
immediately on the following:

Pass the Biden-Harris “American Jobs Plan,”an approximately S2 trillion infrastructure and recovery package
thatincludes $S213 billion “to produce, preserve, and retrofit more than two million affordable and sustainable
placestolive

Provide HUD-Housing Choice Vouchers to every eligible household, prioritizing people who are experiencing
or are at-risk of homelessness. Currently, only 1 out of 4 eligible households receive a Housing Choice
Vouchers

Allocate S44 billion annually to the Housing Trust Fund to help states and localities, which responded quickly
and creatively to move individuals experiencing homelessness into non-congregate settings, to now acquire
and convert available properties, including hotels, motels, and other opportunity sites, into permanent
housing solutions so that no one is returned to living outdoors

Invest $70 billion to repair and rehabilitate existing public housing

Create innovative new funding strategies that facilitate cross-discipline investment and cross-jurisdictional
collaboration

Expand Medicaid funding to include stable housing as part of holistic treatment plans

In addition to these immediate actions, we call on the Federal government, in close coordination with the State, to
provide new funding needed to ensure all local jurisdictions are able to implement plans to house 75% of our
unsheltered population by 2024 by implementing a full range of prevention and housing options.

We commit to working with Congress and the Biden-Harris Administration to identify and develop innovative,
scalable solutions to homelessness and poverty. We look forward to quickly turning our attention to “Housing as
Infrastructure” and working with our California Congressional delegation to achieve the requisite scale of federal
investment in affordable housing to truly make homelessness in the United States an experience that is rare and
brief, not one that persists for decades.
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OPERATIONALIZING THIS WORK

The total 5-year cost of sheltering 75% of the Bay Area’s unsheltered population, while investing in the
comprehensive system flow outlined by the 1-2-4 framework, is estimated at $6.5 billion, with $1.6 billion needed in
2021. Existing resources can (and are) being used to fund this approach. New resources may be required in
jurisdictions where current plans are not consistent with the 1-2-4 approach; that is, where resources are
insufficient to fund prevention, interim housing, and permanent housing solutions simultaneously and at scale.

o The State of California should condition existing and new funds on implementing the three-pronged 1-2-4
framework, starting with a pilot project in the Bay Area in 2021

o The State should provide expanded technical assistance to local jurisdictions, to enable seamless
implementation of the 1-2-4 framework in our region

e Local jurisdictions will be provided with assistance from All Home that recognizes the unique local

circumstances as they work to activate the 1-2-4 framework. All Home will also provide support for inter-

jurisdictional coordination within and between the region’s counties

If new funds are required, this coalition will work to raise the necessary resources from the state and federal

governments

Our funding estimates reflect the cost of adding intervention capacity in a 1:2:4 ratio across interim housing,
permanent housing solutions, and homelessness prevention interventions over time. Based on our high-level
analysis, approximately $6.5 billion in total investment is required over 5 years, split roughly evenly between capital
and operating costs. The cost estimates are designed using Bay Area (9-county) averages, and assume limited
interim capacity is available to shelter the currently 35,000 unhoused individuals living in the region. We put forward
the estimate with an understanding that the number of unsheltered people— and the costs to serve them— will
continue to grow until we significantly reduce the inflow of individuals and households to homelessness.

PRIORITIES FOR IMPLEMENTATION

We have identified eight priorities for focus as we implement this work, expanded onin the Additional Detail section:

House & Stabilize
Strategic Priority #1: Secure Shelter-In-Place (SIP) housing locations

Strategic Priority #2: Streamline State funds and applications for housing and homeless services
Strategic Priority #3: Prioritize extremely low income (ELI) households for housing resources
Strategic Priority #4: Extend covenants of affordability to preserve affordable housing supply and fund ELI tenancy

Prevent
Strategic Priority #5: Extend eviction moratoriums

Strategic Priority #6: Accelerate cash payments to people impacted by COVID-19

Strategic Priority #7: Provide targeted rental assistance to those impacted by COVID-19, who are most vulnerable to
homelessness

Strategic Priority #8: Accelerate targeted, data-informed regional homelessness prevention model
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PLAN DETAILS

THE COMPREHENSIVE 1-2-4 FRAMEWORK

To ensure we can realize on our ambitions to reduce unsheltered
homelessness, we need a model to operationalize across the Bay
Area. The model outlined below will enable the region to move
expeditiously toward disrupting homelessness and reducing the
current level of unsheltered homelessness by 75% before 2024. We
call for actions that accelerate progress toward this goal, which
includes an interim target of housing 30% of today's unsheltered
populationin 2021.

Unsheltered homelessness reduction ambitions, by year

-75%
=10k
~35K (30%)
~10K
(30%)
-BK
(15%)
B o
Today 202) 2022 2023 By 2024

Figure 3: Unsheltered homelessness reduction ambitions by year, 21- 24

Successfully housing the unsheltered population and bringing them
to a permanent exit from homelessness requires designing and
investing commensurately in an expansion of permanent affordable
housing or housing subsidy options to create “system flow,” which is
the movement of people off the streets and into stable housing (in
particular, housing with requisite, needs-based services attached). A
comprehensive “system flow" includes:

e homelessness prevention,

e interim housing options(as needed),

e supportive housing,

e and a broad set of flexible subsidies or deeply affordable
housing options for those who do not need permanent
supportive housing.

We propose a flow that calls for capacity additions in the following
ratio: 1 additional interim housing unit, 2 permanent housing
solutions, and 4 prevention interventions. This model will add the
capacity necessary to address the crisis in the near term.

1-2-4 FRAMEWORK

Before the current pandemic conditions,
several Bay Area counties were already
exhibiting dramatic increases in their
unsheltered homeless PIT counts from
2017-2019. Continuing on that trajectory
is unacceptable. Our communities must
do better at providing the dignity of a safe
housing option, interim or permanent, for
those who are living outdoors. The 1-2-4
Framework is an acknowledgement that
an effective and sustainable plan to do
better requires investment in multiple
strategies at once - homelessness
prevention, interim or emergency
housing, permanent deeply affordable or
permanent supportive housing, and
housing subsidies. It is not enough to
simply provide emergency shelter if there
are (a) insufficient long-term housing
options(“exits”)to provide outflow, and(b)
insufficient focus on reducing inflow.

We live in aregion with a large population
of highly rent-burdened Ilow-income
households, who lack access to an
available supply of more affordable
housing. We will never break the cycle of
unsheltered homelessness without a
significant investment in homelessness
prevention (short-term interventions to
assist households experiencing a crisis
that may cause them to lose housing).

“1-2-4" is not a prescription or a one-size-
fits-all solution. It's a ratio that illustrates
proportionate investment in three
strategies simultaneously. In order to
reduce  unsheltered homelessness
rapidly, most cities or counties will need
to frontload investment into interim
housing options, such as leasing or
purchasing motels, tiny homes, mobile
homes or other temporary housing
options.
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The RIC workgroups have established a high-level cost assessment of
the resources required to meet our goal of sheltering 75% of
unsheltered people by 2024. We put forward the estimate with an
understanding that the number of unsheltered people will continue to
grow until we significantly reduce the inflow and increase the outflow,
or exits. The estimate draws on cost and flow assumptions
triangulated from various county-level sources and are taken as Bay
Area(9-county) averages. These estimates reflect the cost of adding
intervention capacity in a 1:2:4 ratio across interim shelter,
permanent housing solutions, and homelessness prevention
interventions over time. Based on these assumptions and analyses,
approximately S6.5 billion in total investment is required across five
years, split roughly evenly between capital and operating costs.

System Flow
Unhoused/rehoused

Unsheltered
® o Houst
@ Interim Housing

(Inflow) [NH Housing Solutions!
Flexible subsidies and supportive housing

Currently housed
Prevention
» Prevent at-risk households from experiencing homelessness
through strategies such as rental assistance

1. Inclucles Permanent Supportive Housing, rapid re-housing, flexible subsidy poals and shallow subsidies, Section 8, group housing, and any other heusing selutien

Figure 4: Comprehensive System Flow Model

Cost outlook - house 75% of
the unsheltered before 2024 $-6.5B

IM per year
me o
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M Capital required cumulative cost

$1,.600M
31.400M

26K

(75%of
today)

Brought indoors

$800M $800M

$800M $800M

2021 2022 2023 2024 2025
Brought indoors  10.5K 10.5K 5K

New prevention
interventions

Figure 5: 1-2-4 Framework Cost Outlook (30%/30%/15% scenario shown)

Our recommendation is that for every
unit of interim housing that is created(“1"),
two permanent housing options(“2") such
as a housing subsidy that can write down
the cost of a market rate apartment or a
newly acquired or created affordable unit
must be planned, so that people dont
linger for extended periods of time in
interim housing. It is critical that people
move from interim to permanent housing
quickly, so that the interim options can be
made available to others who still remain
unhoused. Simultaneously, we
recommend that each unit of interim
housing should be matched with
sufficient homelessness  prevention
investment to serve four households (“4").

Again, while we are rapidly moving people
who are unsheltered either directly to
permanent housing, perhaps with a
subsidy, or first to interim and then as
quickly as possible to permanent
housing, the prevention investment will
slow down the rate at which people are
becoming homeless, and over time reach
equilibrium once the correct balance of
interim and permanent housing options
is available in the community.

Some cities or counties, may need very
little investment in interim housing, e.q.,
if their unsheltered population is
relatively small or if they have already
made marked investment in emergency
housing options. Those communities
could choose to focus on rental subsidies
and permanent housing to house people
quickly and homelessness prevention to
stop people from becoming homeless.
The bottom line is that each community
can right-size the ratio to reach
equilibrium, but investing in only one
option will not be sufficient to reduce
homelessness in any community in the
short-term given the high cost of rental
housing and the time and cost of
construction and  acquisition  of
affordable housing in the Bay Area.
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STRATEGIC PILLARS FOR A COMPREHENSIVE RESPONSE

These efforts are grounded in the RIC's strategic pillars: to House and Stabilize, Prevent, and enable the region’s
most vulnerable populations to Thrive (see figure 2). COVID-19 has only highlighted the urgency and action needed to
address this widening gap. The process of convening the RIC has already yielded results, forging connections and
building alliances among our members. We will work to identify, recognize, and scale best practices and successful
models across the region, and propose bold regional solutions. These priorities work in concert with the 1-2-4
framework to improve the foundations of a healthy, responsive Bay Area homeless services system—one that will
continue to evolve after addressing the urgent crisis of more than 35,000 Bay Area residents living outdoors.

PRIORITIES FOR IMPLEMENTATION: HOUSE & STABILIZE

@ Strategic Priority #1: Secure Shelter-In-Place (SIP) housing locations

Counties across the Bay Area have put in place measures for temporarily housing their at-risk and unhoused
populations in Shelter-in-Place (SIP) housing, to provide shelter and safety during the COVID-19 pandemic. There is
broad agreement that individuals who found shelter through these programs should remain housed, be entered into
Coordinated Entry Systems (CES), and guided first to non-congregate interim and then to permanent housing (in
some cases these individuals may go directly from SIP hotels to permanent housing if it is available and situationally
appropriate). Some counties have already begun this process, but others lack a plan for these residents to remain
housed. In many counties, the lack of interim and permanent housing options will pose a major barrier in achieving
this goal, pointing to the need to expand housing voucher availability.

Priority #1 aims to develop a framework for all Bay Area counties that provides a pathway for those who moved
indoors during the pandemic to transition from interim housing into a range of suitable permanent housing
solutions.

Detailed call to action

e The State of California and the region’s Cities and Counties, with Federal funding and partnership, should
seek to retain as much of the Shelter-in-Place (SIP) housing (established in response to COVID-19) as
possible, to be converted post-pandemic into interim housing for unsheltered individuals/households,
while assisting people to transition quickly to permanent housing (Immediate, Ongoing).

e The State must recognize that for Project Homekey (acquisition and conversion of hotels to house
vulnerable populations) to be successful, bond financing for acquisition and rehabilitation projects is
essential. Therefore, we call for a $10 billion state investment in affordable housing through passage of a
new bond (SB 5).

e All Home, in collaboration with regional partners and local jurisdictions, will identify and advocate for
funding for housing vouchers or other housing solutions at all levels of government, ensuring funds meet
the demand from each county forinterim housing options, flexible rental subsidies, and permanent housing
solutions needed to prevent people from returning to the streets.

o Counties should identify locations or acquisition sites and make plans to implement interim housing
options for individuals who cannot move directly into permanent housing, leveraging recent CEQA
exemptions for emergency shelters and navigation centers, albeit non-congregate models.
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@ Strategic Priority #2: Streamline State funds & applications for housing
& homeless services

Four key state agencies contribute to the State's basic housing efforts, but there is not a well-coordinated plan to
effectively use their collective financial resources to support affordable housing acquisition and development.
Applicants for state funds for housingand homeless services are overburdened by duplicative application processes
with varying timelines, eligibility criteria, and application requirements. The State Auditor commented on this
complexity in November 2020, calling for the State to simplify its funding pools and award processes.

Detailed call to action

e The State of California should consolidate and streamline all affordable housing funding and application
processes, coordinating between the California Debt Limit Allocation Committee (CDLAC), the Tax Credit
Allocation Committee (TCAC), the Department of Housing and Community Development (HCD), and the
California Housing Finance Authority (CalHFA)to eliminate waste and inefficiencies and to reduce the time
needed to access funding(no later than July 2021).

e Existing state programs that fund services for people experiencing homelessness should, where possible,
be consolidated into a joint funding pool with a single application process. This process should be jointly
administered by California’s Departments of Housing and Community Development (HCD) and Social
Services (DSS). In cases where consolidation into a single pool is not possible, agencies should align
standards and funding processes as much as possible, in coordination with HCD and DSS.

e (CDOLAC should avoid over-emphasizing cost containment in formulas affecting new construction projects
especially through its inclusion in both the tiebreaker and as its own category, as it disadvantages
Permanent Supportive Housing (PSH) housing projects, ELI housing projects, and projects located in areas
with higher construction costs, such as the Bay Area. While we fully support cost-containment and urge
the State to creatively incentivize lower cost construction, this formula disadvantages housing production
in parts of the state with some of the highest rates of homelessness.

e The State should revise the opportunity map methodology to ensure that it does not de-prioritize BIPOC
communities which tend to be overwhelmingly represented as “low resource” in HCD's opportunity maps,
that map high opportunity communities, defined by income, school performance and other factors. While
we support the concept of encouraging new developmentin high opportunity areas, communities that have
suffered historic underinvestment should not be left behind as there are longstanding housing needs that
must be met.

@ Strategic Priority #3: Prioritize ELI| for housing resources

In its well-intended efforts to serve all Californians, the state’s agencies, with increasing momentum, are targeting
higher AMI categories, resulting in less funding for housing that is desperately needed to house ELI households. As
a state and a region where all housing has been under-produced for decades, we must stop pitting the needs of one
income group against another. What we do know is this - our 9-county Bay Area has produced only 9% of the housing
units needed for very low income (VLI) households (below 50% AMI)based upon the current Regional Housing Needs
Allocation (RHNA). This coalition calls for a reversal of this trend and a prioritization of ELI households (below 30%
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AMI) in funding for housing. We support appropriate market reforms to increase production at other affordability
levels including expanding the supply of “missing middle” housing.

Detailed call to action

e The State of California should ensure that a significant portion of all publicly funded affordable housing
projects are inclusive of people with extremely low incomes given that they are at the highest risk of
becoming homeless, particularly in the San Francisco Bay Area. The State should reverse its trend
emphasizing an average of 60% of AMI in projects using State funds and ensure that at least 20% of new
units are reserved for 30% of AMI or below and 20% are reserved for 50% of AMI or below. (Ongoing).

e Inparticular, CDLAC should make new housing construction for extremely (ELI) and very-low income (VLI)
households a priority. It should adjust its current stated preference of 60% of AMI and instead require that
at least 20% of the units are 30% of AMI or below and 20% are at 50% of AMI or below.

e Withinthe Homeless Set-Aside (provision of allocated units)- CDLAC should require that 25% of total units
(minimum of 15) meet the homeless definition, not just the tax credit units.

@ Strateqic Priority #4: Extend covenants of affordability to preserve
affordable housing supply and fund ELI tenancy

A significant portion of the Bay Area’s affordable housing units are not permanently affordable. Instead these units
have covenants, that if not extended, expire and the housing resets to market rate. This phenomenon displaces
lower income tenants and puts them at risk of homelessness. Thousands of once affordable units have beenlostin
the Bay Area because affordable covenants were not renewed.

In addition to the loss of existing affordable housing units, most affordable housing is not designed to be affordable
by Bay Area residents with extremely low incomes (below 30% AMI). Given our region’'s exorbitant housing costs,
affordable housing developments typically house tenants with household incomes at higher levels (e.qg. a
development’s tenants have incomes that average 60% AMI). Because their incomes are lower, households at or
below 30% of AMI require deeper subsidies. Similarly, formerly homeless individuals or families may have extremely
low incomes and may also need supportive services (either short-term or longer-term) to remain housed and
successfully thrive after having endured the hardship of being homeless for an extended time.

Detailed call to action

e The State of California should, with Federal funding and partnership, provide funding to secure affordable
housing properties for which covenants of affordability are expiring and provide funding for existing
complexesto more deeply subsidize rents and fund supportive services to serve ELIand formerly homeless
individuals and families (no later than July 2021).
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PRIORITIES FOR IMPLEMENTATION: PREVENT

Strategic Priority #5: Extend eviction protections

In 2020, the COVID-19 crisis devastated the region, with a disproportionate impact on the lowest income individuals
and families, particularly BIPOC households. The rent burden - already high -on the low income (< 50% AMI) and
extremely low income (<30% AMI) populations was exacerbated by COVID-related job losses and financial hardship
this year. To prevent a massive eviction crisis, eviction moratoriums were enacted at the local and state levels,
including California's AB 3088 in September 2020. In late January 2021, the California Legislature passed SB 91 to
extend the state-wide eviction protection until June 30, 2021. Keeping people in their existing homes is critical to
reducing spread of the coronavirus. Research led by Dr. Kathryn Leifheit of UCLA estimates that our current
statewide emergency eviction protection law has already prevented 186,000 COVID-19 cases and 6,000 deaths, so
we recommend minimally that eviction protections remain in place until at least 60 days after the end of the public
health emergency is lifted. However, we also know that higher rates of COVID-19 related income and job loss have
disproportionately impacted ELI households, particularly African American and Latinx households. These impacts
are likely to linger for some time after the pandemic subsides and the economy begins to stabilize. If history is an
example, homelessness began to increase three years after the 2008 Great Recession “ended” as unemployment
remained stubbornly high for Blacks and Latinos.

Detailed call to action

o The State extended eviction protections for California’s renters and enacted a framework for its rental
assistance program with SB 91. The State Legislature should monitor COVID-19 infection rates and rates of
unemployment for the highest impacted groups. If both remain high that should be taken into account
before allowing the current state-wide eviction protection to expire on June 30, 2021. The State should
also take action to close loopholes in the current eviction protections and prevent landlords from evicting
tenants for lease expirations or minor lease violations until the pandemic health emergency ends.

e The Biden-Harris Administration acted by Executive Order to direct the Centers for Disease Control (CDC)
to extend the national eviction moratorium, which it did until March 31, 2021. The CDC later extended that
eviction protection until June 30, 2021. We call on the COC to further extend and improve the national
eviction moratorium. The moratorium must be extended through the duration of the public health
emergency, and it should be improved to address the shortcomings that have prevented some renters from
making use of its protections. The moratorium should provide an automatic, universal protection to keep
more renters throughout the U.S. in their homes and it should apply to all stages of eviction. Federal
agencies must also actively enforce its protections. An extension to the COC order could prove to be vital
to Californiansif the CA Legislature fails to extend the state-enacted eviction protections beyond June 30,
2021.

o All Counties should enact a universal eviction protections that last until at least 60 days after the County
lifts its COVID-19 public health emergency (Immediate). Tenants should not be evicted during the pandemic
for any reason, except for the protection of health and safety. Evictions for lease expirations, minor lease
violations, move-in or Ellis Act evictions, or anything short of personal safety should not be permitted
during the pandemic.

o Counties and cities should consider imposing fines or penalties on property owners that continue to send
Notices to Pay or Quit or 3-Day eviction notices to tenants for non-payment of rent, if the property owner
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is knowingly using notices to intimidate or confuse tenants in an effort to encourage them to move out,
despite the fact that non-payment of rentis not currently permissible asa grounds for eviction at this time.

Strategic Priority #6: Accelerate cash payments to people impacted by
COVID-19

While high-wage workers have experienced a 4.3 percent decrease in employment during the pandemic, low-wage
workers have suffered a 26.9 percent decrease, a historically unprecedented divide during a recession. With the
pandemic wearing on and economic recovery slow, ELI and minority households are being hit hardest, many with
insufficient income to cover their basic needs as a result of pandemic-related job loss. Substantial evidence shows
that direct cash assistance is the most effective, responsive, and targeted way to support ELI households and
prevent them from becoming homeless. Priority #6 advocates for recurring cash payments and enhanced
unemployment benefits for ELI households at the federal level. In the absence of further federal intervention,
Priority #6 intends to highlight a path for California to expand and enhance refundable tax credits to provide
additional income to ELI households. This priority also acknowledges the major intersection between EL|
households and the unbanked population (individuals not served by banks due to financial or identity barriers) in
California and aspires to address barriers to households claiming their benefits, so they have the resources needed
to weather the pandemic.

Detailed call to action

e RIC Coalition joins income security advocates, in coalition with the Economic Security Project (initiative
aimed at bolstering economic security for all Americans), calling for federal recurring cash payments of
$2,000 quarterly through 2021 or until the employment rate stabilizes.

e The State of California should approve the Governor's proposed Golden Gate Stimulus of S600 for California
residents who qualify for the state Earned Income Tax Credit on their 2019 tax returns.

e Federal government should extend emergency unemployment insurance programs through September
2021 while providing a S600 per week unemployment insurance supplement.

o |If the Federal effort described above is unsuccessful, state legislators should pass legislation to extend
and expand refundable tax programs to maximize income for ELI households. Refundable tax programs are
specifically highlighted because they do not impact household income eligibility for public benefit
programs. This may include:

o Removing the earnings requirement and age parameters for the Child Tax Credit (tax credit for
parents with dependent children)

o Doubling the California Earned Income Tax Credit (refundable cash back credit for qualified low-to-
moderate income working Californians) for workers without children

e Address the barriers faced by under- and un-banked populations in accessing benefits by offering no-fee
checking accounts or other distribution methods.
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Strategqic Priority #7: Provide targeted rental assistance to those
impacted by COVID-19, who are most vulnerable to homelessness

Priority #7 aims to prevent the impending wave of evictions that could occur when the moratoriums eventually are
lifted. We must ensure that the number of people becoming homeless in the Bay Area does not accelerate due to
pandemic-related income loss and the inability to keep up with rent. SB 91averted an immediate crisis by extending
eviction protections until June 30, 2021. California also received $2.6 billion in federal rental assistance from the in
the form of U.S. Treasury Emergency Rental Assistance Program (ERAP) funds. Counties and cities with populations
of >200,000 received roughly S1.1 billion and the State received roughly S1.5 billion. But still, millions of California
renters will be burdened by amassed rental arrearages, small claims court judgments and lingering unemployment
that will hobble them financially for an extended period of time.

Detailed call to action

The State of California created a block grant program to distribute its $1.5 billion portion in new COVID-
response rental assistance. Although the framework for the State’s program is complex, for tenants who
have cooperative landlords it offers an opportunity not only to have the program pay the landlord 80% of the
rent arrearage, but to have the other 20% forgiven if the landlord wishes to participate. However, for tenants
whose landlords refuse to participate, it permits only 25% of their arrearage to be paid. The State has made
an effort to prioritize based on equity and to households earning at or below 50% AMI. The recent Biden-
Harris “American Rescue Act” package included an additional $30 billion in ERAP funds. We urge the State to
improve upon its current framework for rental assistance (enacted in SB 91) to ensure equal outcomes for all
tenants and to implement the targeting strategies outlined below.

The statutory language that authorized the ERAP allocation allows assistance to be provided to households
earning up to 80%AMI, but indicates that households at or below 50% of AMI as well as those which have a
household member who has been unemployed for 90 days or more should be prioritized. With hundreds of
thousands of Californians behind on rent, there will be a gravitational pull to assist people at the full range of
allowable income levels. However, in order to prevent a massive surge in homelessness later in 2021-2022,
rental assistance must be targeted to those most at risk of homelessness. Local rental assistance programs
should prioritize the following:

o ELIhouseholds(<30% AMI)
o Households with severe rent burden (>560% of income spent on rent)
o Households orindividuals who have had a previous experience of homelessness

o Census tracts or zip codes with high rates of housing insecurity or homelessness, high rates of
eviction, high rates of COVID-19 infection, high rates of poverty and/or a high area deprivation index

o Hardto reach communities (e.g., those who have language barriers and people who are in informal
living arrangements); and

o Groupsthat don't have access to other benefit programs(e.g., undocumented immigrants)
Any new or expanded rental assistance program should include the following elements:

o Low-barrier flexible cash assistance, including acceptance of self-certifications regarding income,
housing and, employment status. Programs should permit payment directly to the household if the
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landlord refuses to accept rental payment from the program or fails to respond within the prescribed
time period

o Accesstolandlord mediation or legal services as needed
o Effective and culturally relevant outreach:

= Partnerwith, and build capacity of, BIPOC led community organizations located inand serving
impacted communities while expanding the ecosystem of organizations providing program
services

= (Co-design outreach processes with CBOs that serve the hardest hit communities and offer
access at common intersections with people at-risk of homelessness including food
pantries, schools/day care, housing court, community health clinics, institutional
discharging or correctional system release. Coordinate with COVID-19 vaccination outreach
efforts to maximize efficiency.

=  Work with community groups representing tenants and people who have experienced
homelessness, to inform prioritization and policies.

e Tackle racial disparity
o Collectand publicly report disaggregated data on households served by race, ethnicity, and zip code.

o Remove barriers that disproportionately impact BIPOC: accept applications by all methods - online,
phone, in-person; do not limit assistance to one-time only; be explicit on all materials that
information regarding immigration status will not be asked for nor shared at any time during the
process.

e Fill gaps caused by ERAP funding constraints with other sources of public (e.g., CDBG-CV or ESG-CV) or
private funds to offer more holistic housing stabilization plans to families and individuals.

See “Local Strategies to Protect Tenants and Prevent Homelessness in Bay Area COVID-19 Emergency Rental
Assistance Programs (ERAPs) for more detailed recommendations.

Strateqic Priority #8: Accelerate targeted, data-informed regional
prevention model

Prior to the pandemic, the Bay Area had the distinction of having more than 35,000 people who were homeless. With
massive job and income loss among low wage workers due to the pandemic, many of whom were severely rent-
burdened, we can expect that poverty and homelessness will rise in 2021. In 2019, two to three people were becoming
homeless for every one person who was successfully assisted to move from homelessness to housing in the Bay
Area. We desperately need a regional homelessness prevention system to slow down the rate at which people are
becoming homeless; this starts by coordinating resources and services within the region. Priority #8 aims to build
upon prevention efforts and infrastructure that already exist and to create a program for coordinated service
delivery. AllHome has launched a pilot in three cities - Oakland, Fremont and San Francisco - to facilitate a research
and data-informed approach that focuses on using new federal ERAP funding to target those who are most
vulnerable to homelessness. The pilot is intended to extend into Contra Costa County later in 2021, in advance of full
implementation and coverage of all nine Bay Area counties within three years. Ultimately, the goal is to blend public
and private fundsand bringabout a higher degree of coordinationamong anti-eviction/displacement, rental subsidy,
homelessness prevention, diversion, and rapid-rehousing programs in the region.
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Detailed call to action

e Since September 2021, AllHome in partnership with RIC members and others has embarked on a consensus-
building design process to launch its homelessness prevention pilot. In order to maximize the opportunity to
align federal ERAP funding with homelessness prevention efforts, All Home accelerated its regional
homelessness prevention efforts to launch by April 2021. The pilot is a work in progress to build consistency
in best practices for risk assessment and service delivery, using a common data platform and evaluation
framework. Initially the regional homelessness prevention program model will include the following services:

O

O

@)

Financial assistance - flexible cash assistance, rental arrears, rental assistance, security deposit,
move-in expenses, reunification or relocation expenses, transportation expenses

Eviction prevention/legal assistance

Utility assistance

Housing problem-solving

Landlord mediation and connecting residents to advocacy organizations

Linkages to other community resources and public benefit programs

e Asthe program reaches its full implementation, the following services will also be provided:

@)

O

@)

Assistance with housing search, placement, and stabilization, including limited term rental subsidies
and case management

Financial counseling

Income stabilization through workforce development partnerships

e Implement a three-county pilot regional homelessness prevention system that is rolled out with an eye
toward regional expansion to all nine Bay Area counties. The pilot offers the following elements:

O

O

O

Emphasis on reducing racial and ethnic disparities among households that are experiencing
homelessness for the first time through targeted financial assistance and program design:

= Targeting resources to racial/ethnic groups facing high rates of homelessness (in the Bay
Area, Black, Indigenous, Latinx and Pacific Islander communities)and groups that don't have
access to other benefit programs.

= Meeting non-traditional needs, for instance offering interventions that stabilize support
networks or kinship networks, as defined by marginalized communities, to include chosen
families.

= Addressing funding/program gaps that exist for undocumented immigrants.
= Ensure effective and culturally relevant outreach as described above in Strategic Priority #7.

= Reducing barriers to long-term success by connecting households to economic mobility
programs and eliminating limitations on “one-time only” assistance because an ELI
household may encounter one or more periods of economic shock on the way to getting back
on their feet.

Common program elements as discussed above.
New, web-based data platform for applicants and service providers which includes:

= Online financial assistance application portal
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= Evidence-based risk assessment tool that promotes effective and efficient targeting of
services to those who are at highest risk® of homelessness.

o Back-end service provider module for case management, management approvals and fund
disbursements.

o Consistency in staff training in housing problem-solving/diversion techniques and learning
collaboratives to promote cross- county collaboration and sharing of useful resolution ideas.

Evaluate program efficacy of the initial three-county level programs and adapt as necessary to expand to the
regional scale within three years.

All Home, in collaboration with regional partners and local jurisdictions, will work to identify and collaborate
with a regional entity with the capacity to manage a regional homelessness prevention system for the long-
term. In 2020, the Bay Area Housing and Financing Authority (BAHFA) was established by the Association of
Bay Area Governments (ABAG) and the Metropolitan Transportation Commission (MTC. BAHFA is positioned
to provide a powerful new set of financing and policy tools to improve housing affordability and may be well
suited to play this role in the future.

Combine public and private funding streams to maximize the prevention system'’s function and flexibility At
the federal, state and local levels, there are many programs that support homelessness prevention, each
having slightly different eligibility and other requirements - Emergency Solutions Grants (ESG and ESG-CV),
Community Development Block Grants (CDBG and CDBG-CV), new U.S. Treasury Emergency Rental
Assistance Program (ERAP), State Homeless, Housing, Assistance and Prevention (HHAP), CalWorks
Homeless Assistance Program, local tax measure funds that are required to be spent on homelessness
prevention. These funding streams should be streamlined so that they can be used more flexibly and
holistically to keep people housed. Currently, private and philanthropic funds are used to fill gaps and provide
the flexibility for the program to meet each household’s needs. The goal of a regional homelessness
prevention program is to leverage these funds in the creation of a public-private partnership that weaves
together a stronger, more viable safety net that is truly available and capable of preventing a household from
becoming homeless or quickly assisting with the resources necessary to find alternative housing, regardless
of where one lives in the Bay Area.

° Female Head of Household, pregnancy, child younger than two, history of public assistance, eviction threat, high mobility in
last year, history of protective services, high conflict in household, disruptions as a child (e.qg. foster care, shelter history as
youth), shelter history as an adult, recent shelter application, seeking to reintegrate into community from an institution, high
number of shelter applications.
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IMPACT METRICS & TRACKING

We have developed a series of impact metrics to track progress against our 8 strategic priorities, while
systematically advancing All Home's vision and informing forthcoming work. These metrics will be reviewed on a
regular cadence and progress will be shared back to counties, stakeholders, and RIC members.

e Overall- Reduce unsheltered homelessness by 75% by 2024, overall homelessness by 75% by 2030
o System flow- % of new episodes, PIT count, eviction rate, # of days between shelter and permanent exits

o Availability- # of interim housing units, # of permanent housing solution units, # of prevention interventions
by 2024 and 2030, utilization rate over time (match of resources available to interventions needed in each
category

o Diversity- Homelessness population segmentation and population comparison by race/gender/age to
reduce disparity

o Employment- ELI unemployment rate, income levels

e Data- Consistency in format and metrics across region, clear indicators of coordinated efforts among Bay
Area counties

e Revenue- Match of funding available with needs to implement priorities

Furthermore, we will track stakeholder perceptions of progress through an annual survey to RIC members to
measure the extent to which they believe goals are being met. We will also convene counties on a quarterly basis,
and other stakeholder groups on an ad hoc basis, to review progress and identify barriers to be mitigated. We will
also draw on those with lived experience to understand their perceptions of system efficacy (access to resources,
employment opportunities, etc.)and provide real-time tracking.

HomeBase research finds that a regional data sharing system would enhance the ability of jurisdictions and care
providers to conduct local planning, measure outcomes and investment impacts, and support care and support
coordination. Data enrichment options that allow identifiable client-level data sharing across jurisdictions would
have an even greater impact by creating opportunities to coordinate across systems of care—ensuring individuals
have continuity without having to restart the process of seeking help every time they transition to a new location.

Therefore, it may be helpful to establish a regional data sharing system utilizing existing research and tools
developed by Homebase to enhance the ability of jurisdictions and care providers to conduct local planning, measure
outcomes and investment impacts, and support care and support coordination across cities and counties.

Cumulatively, advancement across these metrics will enable the broader social change we are committed to
enacting: increasing racial equity, inclusivity of all communities, greater economic and social mobility, shifting our
paradigm to recognize ELI people’s value, and highlighting regionalism as imperative to driving progress.
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INTRODUCTION TO THE REGIONAL IMPACT COUNCIL

LETTER FROM THE CO-CHAIRS

The Regional Impact Council (RIC) convened in 2020, when our members - from across the Bay Area - organized
around the belief that homelessness can be rare, brief, and non-recurring for those that experience it. We believe a
coordinated regional response isneeded to advance system level changesto solve poverty, housing insecurity, racial
inequity and homelessness crisis facing our region and state.

The COVID-19 pandemic has exacerbated the already large chasm in economic equality and mobility in the Bay Area,
impacting vulnerable communities that are disproportionately Black, brown, Indigenous and low income. As aregion
our experience of COVID-19 is unequal. For affluent professional workers, the recession’s direct economic impact
has been minimal. Indeed, the wealth of some in the professional class has gone up since the pandemic. For Black,
brown and Indigenous communities and extremely low-income populations, this recession is worse than the Great
Financial Crisis of 2008-2010. The true impact of historic unemployment, racial injustice, and the continued
economic pressure on small businesses will be an uphill challenge. The magnitude of these changes has forced us
to explore systemic solutions previously deemed too bold. We must seek new solutions and advance them more
quickly than what the Bay Area's jurisdictions have tried before.

The RIC complements existing efforts around homelessness and housing by bringing together key stakeholders, and
policymakers across a diversity of communities and sectors including representatives from the state legislature,
local government, non-profit organizations s the business community and private philanthropy with their collective
assets to achieve population-level regional outcomes.

The urgency has never been greater, and we are eager to get to work. We view the Bay Area’s regional response to
the COVID-19 pandemic as an example of what our region can accomplish when we join together to address a shared
challenge. After the current public health crisis, we will remain committed to our goals: house and stabilize those
experiencing or at risk of homelessness, prevent future episodes of homelessness, and create economic prosperity
across the region so that ELI individuals and families can thrive in the Bay Area.

Derecka Mehrens Jonathan Fearn Joshua Simon Sherilyn Adams
Chief Executive Officer, Senior Development Director, Chief Executive Officer, East Executive Director
Working Partnerships USA Greystar Bay Asian Location Larkin Street Youth Services

Development Corporation
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RIC MEMBERS
REGIONAL IMPACT COUNCIL MEMBERS

The RIC is a coalition across the nine-county Bay Area. The council includes 85 leaders that work in state and local
legislation, direct service provision, affordable housing, labor, economic mobility, racial equity and private sector
businesses.

Our collective goal: Share, develop and mobilize against regional solutions to House and Stabilize, Prevent, and
enable our most vulnerable populations to Thrive.

\

Derecka Mehrens, Chief Executive Officer, Working Partnerships USA
Jonathan Fearn, Senior Development Director, Greystar
Joshua Simon, Chief Executive Officer, EBALDC

Sherilyn Adams, Executive Director, Larkin Street Youth Services

J

Keith Carson, Supervisor, Alameda County District 5\
Ken Cole, Director, Human Services Agency, San Mateo
County

Libby Schaaf, Mayor, City of Oakland

Liz Ortega-Toro, Executive Secretary-Treasurer,
Alameda Labor Council

London Breed, Mayor, City and County of San Francisco
Matt Franklin, President, MidPen Housing Corporation
Melissa Jones, Executive Director, Bay Area Regional
Health Inequities Initiative

Nicole Taylor, President & CEO, Silicon Valley
Community Foundation

Amie Fishman, Executive Director, Non-Profit Housing
Association of Northern California

Andreas Cluver, Secretary-Treasurer, Alameda County
Building Trades Council

Ariane Hogan, Associate Director of Local
Government Affairs, Genentech

Belia Ramos, Supervisor, Napa County bth District
Candace Andersen, Supervisor, Contra Costa County
Cindy Chavez, Supervisor, Santa Clara County

Dave Cortese, State Senator, California

David Chiu, State Assemblymember, California

Diana Reddy, City Councilmember, Redwood City
Diane Burgis, Chair, Board of Supervisors, Robert Powers, General Manager, BART
Contra Costa County Rosanne Foust, President & CEQ, San Mateo County

Eddy Zheng, Founder & President, New Breath Foundation ~ Economic Development Association (SAMCEDA)
Erin Connor, Manager, Cisco Crisis Response Sam Liccardo, Mayor, City of San Jose

Hydra Mendoza, VP, Chief of Strategic Relationships Scott Weiner, State Senate, California

Office of the Chair and CEO, Salesforce Susan Borin, Supervisor, Sonoma County

Jake MacKenzie, Board Member, Greenbelt Alliance Therese McMillan, Executive Director, Association of
Jennifer Loving, Chief Executive Officer, Destination Home 5@y Area Governments (ABAG)/Metropolitan
Jesse Arrequin, Mayor, City of Berkeley; President, Transportation Commission (MTC)

Association of Bay Area Governments Warren Slocum, Supervisor, San Mateo County
Jim Spering, Supervisor, Solano County

Jim Green, Senior Vice President, Government Affairs

and Public Policy, Salesforce

\dim Wunderman, CEO, Bay Area Council /
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WORKGROUP CO-MODERATORS N

Angela Jenkins, Director of Strategic Initiatives, Kaiser Permanente

Lindsay Haddix, Housing Initiatives Program Manager, Facebook

Marc Trotz, Consultant

Margot Kushel, MD, UCSF Benioff Homelessness and Housing Initiative

Ophelia Basgal, Vice-Chair, San Francisco Foundation Board

Tramecia Garner, Associate Director for Housing and residential Programs, Swords to Plowshares
Will Dominie, Impact Manager, BARHII

William Rogers, CEO, SF-Marin-San Mateo Goodwill

Adrian Covert, Vice President of Public Policy, Bay Area Council

Alan Dones, Managing Partner, Strategic Urban Development Alliance

Amy Sawyer, Policy Advisor on Homelessness. Office of Mayor London Breed

Brandy Jenkins-League, Program Manager, Bay Area Community Services (BACS)

Bruce Ives, CEQ, LifeMoves

Carolina Reid, Assistant Professor, Department of City and Regional Planning, UCBerkeley
Cynthia Nagendra, Executive Director, UCSF Benioff Homelessness and Housing Initiative
Daniel Saver, Assistant Director for Housing and Local Planning, MTC/ABAG

Darnell Cadette, Director, Community, Chan Zuckerberg Initiative

David Low, Policy & Communications Director, Destination Home

Donna Allen, Pastor, New Revelation Church

Heather Hood, Vice President and Market Leader -Northern California, Enterprise Community Partners
Jackie Downing, Executive Director, Crankstart

Jacky Morales-Ferrand, Director of Housing, City of San José

Jamie Almanza, Executive Director, Bay Area Community Services

Katherine Harasz, Executive Director, Santa Clara County Housing Authority

Kelly Dearman, Executive Director, SF in Home Supportive Services Public Authority
Kerry Abbott, Director, Homeless Care and Coordination, Alameda County

Kris Stadelman, Director, NOVA Workforce Board

Lavonna Martin, Director, Health, Housing, and Homeless Services, Contra Costa County
Louise Rogers, Chief, San Mateo County Health System

Malcolm Yeung, Executive Director, Chinatown Community Development Center

Maryann Leshin, Deputy Director, Housing and Community Development Department, City of Oakland
Michael Gause, Ending Homelessness Program Manager, Sonoma County

Nevada Merriman, Director of Policy, MidPen Housing Corporation

Pedro Galvao, Policy Director, Non-Profit Housing Association of Northern California (NPH)
Peter Radu, Homeless Policy Director, Office of the Mayor, City of Oakland

Randy Tsuda, President & Chief Executive Officer, Alta Housing

Shola Olatoye, Director, Housing & Community Development, City of Oakland

Sparky Harlan, CEO, Bill Wilson Center

Tim Chan, Group Manager - Station Area Planning, BART

Vaughn Villaverde, Associate Director of Health Policy, Working Partnerships USA

Vivian Wan, Chief Operating Officer, Abode Services

William Pickel, Chief Executive Officer, Brilliant Corners

Zak Franet, Youth Policy & Advisory Committee Member, City and County of San Francisco
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Tomiquia Moss, Chief Executive Officer
Ken Kirkey, RIC Project Lead, Chief Partnership Officer
Charlie Sun, Chief of Staff
Gail Gilman, Chief Strategy Officer
Jay Banfield, Chief Economic Mobility Officer
Joanne Karchmer, Chief Impact Officer
K Terrance Thompson, Director, Regional Homelessness Prevention System j
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GLOSSARY

AB -15-COVID-19 relief: Tenancy: Tenant Stabilization Act of 2021

This bill would extend the definition of “COVID-19 rental debt” as unpaid rent or any other unpaid financial obligation of
a tenant that came due between March 1, 2020, and December 31, 2021. The bill would also extend the repeal date of the
act toJanuary 1, 2026. The bill would make other conforming changes to align with these extended dates. By extending
the repeal date of the act, the bill would expand the crime of perjury and create a state-mandated local program. (CA
legislature)

AB -16 - Tenant, Small Landlord, and Affordable Housing Provider Stabilization Act of 2021

This bill would state the intent of the Legislature to enact the Tenant, Small Landlord, and Affordable Housing Provider
Stabilization Act of 2021 to address the long-term financial impacts of the COVID-19 pandemic on renters, small
landlords, and affordable housing providers, ensure ongoing housing stability for tenants at risk of eviction, and
stabilize rental properties at risk of foreclosure. This bill would include legislative findings and declarations in support
of the intended legislation. (CA legislature)

AB - 3088 - Tenancy: rental payment default: Mortgage forbearance: state of emergency: COVID-19

This bill, the Tenant, Homeowner, and Small Landlord Relief and Stabilization Act of 2020, would, among other things,
until January 1, 2023, additionally apply those protections to a first lien mortgage or deed of trust that is secured by
residential real property that is occupied by a tenant, contains no more than four dwelling units, and meets certain
criteria, including that a tenant occupying the property is unable to pay rent due to a reduction in income resulting from
the novel coronavirus. (CA legislature)

AMI - Average Monthly Income

Most federal and State housing assistance programs set maximum incomes for eligibility to live in assisted housing,
and maximum rents and housing costs that may be charged to eligible residents, usually based on their incomes. HUD's
limits are based on surveys of local area median income (AMI)

CA BCSHA - California Business, Consumer Services and Housing Agency

The Business, Consumer Services and Housing Agency assists and educates consumers regarding the licensing,
regulation, and enforcement of professionals and businesses in California.

CalHFA - California Housing Finance Agency

Established in 1975, CalHFA was chartered as the state's affordable housing lender. The Agency's Multifamily Division
finances affordable rental housing through partnerships with jurisdictions, developers and more, while its Single Family
Division provides first mortgage loans and down payment assistance to first-time homebuyers.

CEQA - CEQA - California Env. Quality Act

CEQA, or the California Environmental Quality Act, is a statute that requires state and local agencies to identify the
significant environmental impacts of their actions and to avoid or mitigate those impacts, if feasible.
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The purpose of CEQA is to: Disclose to the public the significant environmental effects of a proposed discretionary
project, through the preparation of an Initial Study(IS), Negative Declaration(ND), or Environmental Impact Report (EIR).

(CA Office of Planning and Research)

CDBG-CV - CARES Relief Community Development Block Grants

Congress provided S5 billion in the CARES Act for the Community Development Block Grant (CDBG) program to states,
metropolitan cities, urban counties, and insular areas. (HUD)

CDLAC - California Debt Limit Allocation Committee

CDLAC's programs are used to finance affordable housing developments for low-income Californians, build solid waste
disposal and waste recycling facilities, and to finance industrial development projects (CA State Treasurer’s Office)

ESG-CV - CARES Relief Emergency Solutions Grants

These special ESG-CV funds are to be used to prevent, prepare for, and respond to the coronavirus pandemic (COVID-
19) among individuals and families who are homeless or receiving homeless assistance. The funds will also support
additional homeless assistance and homelessness prevention activities to mitigate the impacts of COVID-19. (HUD)

HCD - California Department of Housing and Community Development

The California Department of Housing and Community Development awards loans and grants to public and private
housing developers, nonprofit agencies, cities, counties, state and federal partners. This money supports the
construction, acquisition, rehabilitation, and preservation of affordable rental and ownership homes, provides
permanent supportive housing options as well as stable, safe shelter for those experiencing homelessness. (HCD)

HUD - US Department of Housing and Urban Development

LI, VLI, ELI - Low Income, Very Low Income and Extremely Low Income
Low-income applicants earn less than 80% of the area median
Very low-income applicants earn less than 50% of the area median

Extremely low-income earn less than 30% of the area median
NGO - Non-government Organization

PHA - Public Housing Authority

The U.S. Department of Housing and Urban Development (HUD) administers Federal aid to local housing agencies (HAs)
that manage the housing for low-income residents at rents they can afford. HUD furnishes technical and professional
assistance in planning, developing and managing these developments. (HUD)

PSH - Permanent Supportive Housing

Permanent Supportive Housing (PSH) is a model that combines low-barrier affordable housing, health care, and
supportive services to help individuals and families lead more stable lives. PSH typically targets people who are
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homeless or otherwise unstably housed, experience multiple barriers to housing, and are unable to maintain housing
stability without supportive services. (National Health Care for the Homeless Center)

TCAC - California Tax Credit Allocation Committee

The California Tax Credit Allocation Committee (CTCAC) administers the federal and state Low-Income Housing Tax
Credit Programs. Both programs were created to promote private investment in affordable rental housing for low-
income Californians. (CA State Treasurer’s Office)

Section 8 / HCV - Section 8 Housing Vouchers

The housing choice voucher program is the federal government's major program for assisting very low-income families,
the elderly, and the disabled to afford decent, safe, and sanitary housing in the private market. Since housing
assistance is provided on behalf of the family or individual, participants are able to find their own housing, including
single-family homes, townhouses and apartments. Expanded rental assistance like the Housing Choice Voucher (HCV)
program is a substantial component of any strategy to address the severe housing shortage and instability faced by ELI
renters. Seventy-three percent of current HCV recipients are extremely low-income (HUD, 2018).
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Public

Staffing Infrastructure

p FY 2023 FY 2023 FY 2024 FY 2024 Staff
rogram Adopted Projected Adopted Recs
, _ S 196,348 S 196,348 S 202,899 S 202,899
CMO: Homeless Services Coordinator
, S 178,858 S 178,858 S 193,441 S 193,441
Finance: Accountant Il
_ S 113,085 S 113,085 S 116,560 S 116,560
HHCS: 50% Senior Management Analyst
HHCS: 2 Year Limited Term Community Services S 207,439 S 103,719 S 209,513 S 209,513
Specialist Il
o _ S 133,334 S - S 133,334 S 133,334
Training and Evaluation
One-Time Use of Measure P for Nexus Community S 23,837 S 23,837 S 23,837 S 23,837
Programs
Reimagining Public Safety: Conduct a service needs S 100,000 S 100,000 S - S -
assessment based on 911 and non-911 calls for
service, dispatch, and response and capacity
assessment of crisis response and crisis-related
services
Public facilities improvement S - S - S - S 800,000
TOTAL S 952,901 S 715,847 S 879,584 S 1,679,584




Public

Emergency Shelter

P FY 2023 FY 2023 FY 2024 FY 2024 Staff
rogram Adopted Projected Adopted Recs

S 566,000 S 566,000 S 566,000 S 566,000
Dorothy Day House Shelter

S 2,499,525 S 2,499,525 S 2,499,525 S 2,499,525
Pathways STAIR Center
Berkeley Food and Housing Project - Men's Housing S - S - S - S 170,502
Program
YSA Tiny Home S 78,000 S 78,000 S 78,000 S 78,000
Shelter at 742 Grayson Street S 1,011,900 S 1,011,900 S - S -
Shelter at 1720 San Pablo Ave Lease S - S 883,200 S 908,796 S 908,796
Shelter at 1720 San Pablo Ave Supportive Services S - S 612,559 S 950,000 S 950,000
Berkeley Emergency Storm Shelter (Winter Shelter) S 186,500 S 216,201 S 350,000 S 350,000
Old City Hall Sprinkler system S - S - S - S 400,000
Inclement Weather Shelter S - S 412,185 S - S 412,185
One-Time Use of Measure P for Nexus Community S 882,480 S 882,480 S 882,480 S 882,480
Programs
Reimagining Public Safety: Funding to organizations $ 220,000 S 220,000 S 220,000 S 220,000
for Respite from Gender/Domestic Violence
701 Harrison Transition - Site Security S - S - S - S 88,000
TOTAL S 5,444,405 S 7,382,050 S 6,454,801 S 7,525,488




Public

Homelessness Prevention

. FY 2024 Staff
Program FY 2023 Adopted FY 2023 Projected FY 2024 Adopted Recs
COVID-19 Emergency Housing Assistance - S 1,000,000 S 1,300,000 S - S 2,000,000
Housing Retention Program (EDC)
Anti-Displacement Programs (Legal Assistance, S 900,000 S 900,000 S 900,000 S 900,000

Housing Retention Program, Flexible Housing

Funds) (100k to BACS HRC; 275K to EDC and

remaining to EBCLC) - tranferred to U1

One-Time Use of Measure P for Nexus S 262,215 S 262,215 S 262,215 S 262,215

Community Programs
TOTAL S 2,162,215 S 2,462,215 S 1,162,215 S 3,162,215




Public

Immediate Street Conditions and Hygiene

FY 2023 FY 2023 FY 2024 FY 2024 Staff
Adopted Projected Adopted Recs

Program

S 1,321,605 S 1,321,605 S 1,556,857 S 1,556,857
Fire: 5150 Response & Transport

S 182,000 S 182,000 S 182,000 S 182,000
Dorothy Day House Drop In
Coordinated Entry System (BACs HRC) S 1,000,000 S 150,000 S 1,000,000 S 829,498
BDIC Locker Program S 50,000 S 50,000 S 50,000 S 50,000
LifeLong Medical - Street Medicine S 525,000 S 525,000 S 525,000 S 525,000
DBA- Homeless Outreach Worker S 40,000 S 40,000 S 40,000 S 40,000
Downtown Streets Team S 225,000 S 225,000 S 225,000 S 225,000
Homeless Response Team S 918,149 S 918,149 S 920,085 S 920,085
Portable Toilets S 96,000 S 96,000 S 96,000 S 96,000
One-Time Use of Measure P for Nexus Community Programs S 976,207 S 976,207 S 976,207 S 976,207
Reimagining Public Safety-Expand Downtown Streets Teams S 50,000 S 50,000 S 50,000 S 50,000
as placement for low-level violations
Equitable Clean Streets S 327,293 S -
Expand the scope of services for the Downtown Streets Team $ 50,000 S 50,000 S 50,000 S 50,000
to address the need for enhanced services around commercial
and industrial areas in the Gilman District twice weekly
TOTAL S 5,433,961 S 4,911,254 S 5,671,149 S 5,500,647




No Place Like Home - Scattered Unit Supportive Services

Hope Center - Mental Health Services
Permanent Housing Subsidies / Shallow Subsidies
Project Homekey Reservation (round 3)

1367 University Avenue Step Up Housing Project

Russell Street Residence Acquisition

One-Time Use of Measure P for Nexus Community Programs
TOTAL

Public

Permanent Housing
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City of Berkeley Monitor Evaluation Summary

Agency Name: Bay Area Community Services (BACS)
Program Name: Stair Navigation Center, North County HRC
Contract Period: 7/1/19-6/30/23

1.

Agency Strengths/ Other accomplishments during the contract period (FY20-FY23):

BACS has improved operations while maximizing organization productivity. They have
provided services and programs that are focused on achieving results that lead to client
success. The agency collaborates closely with Berkeley homeless services agencies
recognizing the importance in providing services and essential programming that meets
the needs of the community. Over the past couple of years, BACS has been flexible in
responding to changing and challenging, especially throughout the COVID-19 pandemic.
Moreover, BACS took affirmative steps in hiring small minority owned business as
exemplified through their contract with Extreme Janitorial at STAIR Center.

BACS operates the Stair Navigation Center as a low barrier shelter that utilizes a harm
reduction model. The current contract period (FY20-FY23) encompasses more than 2 V2
years of delivering services during the COVID-19 pandemic. During this time, the STAIR
shelter census was reduced by approximately 50% to maintain 6’ social distancing per
CDC and local guidance. The City partnered with BACS to plan, prepare and respond to
COVID-19. Agency staff: 1) participated in weekly County and monthly City shelter calls
covering COVID updates (CDC, CDPH and local guidance) and best practices; 2)
provided COVID-19 education to participants; 3) distributed PPE; 4) referred positive
cases to the County’s Isolation Hotels; 5) provides weekly COVID-19 testing and 6)
hosts monthly vaccine clinics. BACS Stair continues to provide many of these services
and is increasing the number of beds available to accommodate more people. It expects
to reach pre-COVID bed capacity level by May 2023.

Have agency financial reports been submitted on time?

Over the past year, BACS has improved its timeliness in submitting reports. As of this
report, all due financial reports have been submitted.

Is the agency responsive to requests for information, forms, revisions to reports, etc.?

In general, BACS responded to City requests for information. Some City requests have
required additional time for BACS to respond.

Has the agency met its service measures and outcomes according to the contract
requirements?

BACS service delivery was impacted by the COVID-19 pandemic. Some outcomes
were met.

Does City staff know of any areas of concern that haven't been addressed satisfactorily?
Please consider any external or City monitoring efforts that have resulted in
unaddressed findings.

City staff monitored Bay Area Community Services (BACS) for program period July 1,
2020 - June 30, 2021. During the monitoring, staff identified 3 findings, 10 concerns and
3 recommendations. BACS provided requested documents and information and has
satisfied all of the monitoring findings.



City of Berkeley Monitor Evaluation Summary

Agency Name: Bay Area Community Services (BACS)
Program Name: Stair Navigation Center, North County HRC
Contract Period: 7/1/19-6/30/23

6. Did the agency have significant vacancies for an extended period of time?

BACS has experienced staff vacancies during this period. BACS continues to look for
new ways to recruit and retain staff.



EXPENDITURE NON-CONSTRUCTION CONTRACT REVIEW FORM
“"AMENDMENT"” cco Z

Contract# 31900273 Vendor# 20561

CONTRACTOR NAME: Bay Area Community Services (BACS)

Subject of Contract: Homeless Services — Housing Resource Center

This contract package contains: E °
= =
riginal Contracts (Department, Vital Record and Vendor) in folders .g gl B A 2
o/ £ |g<£| 9
*The Vital Record contract MUST be in a folder. 5 E elze f
*Qptional: In lieu of folders, Department and Vendor copies may be assembled with an Acco-fastener. § 8 E ; g 2
ﬁcope of Services and Term O X | |
[ 2-Payment Provisions O| X |Of O
“Sanctuary City Compliance Statement X | OjO)| Od
4./Livmg Wage Certification (if not submitted with original contract) LWO use current form on web”™ X O 0O |
)5/ Certification of Compliance with Equal Benefits Ordinance (if not submitted with original contract) < m 0 m
EBO use current form on web™
K./Eederally Funded Project Requirement ONLY: Debarment status printout ($25,000 and above) SAM.gov g X O
7, Ansurance Certificate/s AND Endorsement/s OR Insurance Waiver/s (originals, not copies) X O
uthorizing Council Resolution # 69949 X Ij

Berkeley Business License # BL-009235

Requisitien # (Hard copy attached) Purchase Order # 22201839

Budget Code 128-51-504-530-0000-000-444-636110-; 011-51-507-506-0000-000-459-636110-; 016-51-504-530-
0000-000-444-636110- and 011-51-504-535-5002-000-444-636110- Council Approved Amount $ 9,760,274

Was there any advance payment? No X Yes [ ].............ccce.e.. If Yes, Advanced Amount $ Zl 1 e\;ﬂas. oo
If Yes, Purchase Order # _222o\ 339
Original contract amount $ 6,936,500
Amount/s added by previous amendment/s (if applicable) $ 555,220
Amount added by this amendment $ 2,268,554
Total/cumulative contract amount after amendment $ 9,760,274
Contingency $ 0.00
TOTAL NOT TO EXCEED AMOUNT $ 9,760,274

Routing and signatures:
All elements of the contract package, including information provided above and on Amendment Data Transmittal form (page 2), have been reviewed

for completeness and accuracy and evidenced by the following signatures (Project Manager please print name):

Brittany Camnegie St tany Canegse  HHCS 510-981-5415 12/20/2021
1. Project Manager (PRINT NAME/SIGN) Department Phone No. Date
2. AnnSong G /‘)‘9"“)/ 2/3/2022

Department Head (PRINT E/SIGN) N Date

PR a2 | o fiffzezz
[yéte/

7 ’ ?,L’ao@’l-
Date |

Department Adminis ative Qffiger/ ount(lg (PRINT NAME/SIGN) Date
3. _Lisa Warhuus D iAB\ — |EXECE}TTED 2/4/2022

5. _Josh Roben ;
Contract Administra;ér (PRINT NAME/SIGN)

Alod -
6. %@Mﬁ\@@MSEN PPN E= iIA s T V/

Budget Manager (PRINT NAME/SIGN)
Routing continues to the following persons, who sign directly on the contract:

* For current vendor forms, go to City of Berkeley website: http://www.cityofberkeley.info/ContentDisplay.aspx?id=5418 Rev 4/2021




EXPENDITURE NON-CONSTRUCTION CONTRACT REVIEW FORM
“AMENDMENT"”

City of Berkeley Contract Amendment Data Transmittal
(To be completed by Project Manager)

7. City Manager (Will not sign unless all signatures and dates appear above)
8. City Clerk: Destruct Review

02. Contract Amendment Review Form.docx Page 2 of 3
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EXPENDITURE NON-CONSTRUCTION CONTRACT REVIEW FORM
“AMENDMENT"”

City of Berkeley Contract Amendment Data Transmittal
(To be completed by Project Manager)

Bay Area Community Services (BACS)

390 40" Street

Contractor Amended Contract Number:

Oakland, CA 94609

Address 31900273

City/State/Zip

Contract Amendment Authority

X Resolution # 69949 Original Resolution # 68,810, #69,910, #69107 #69465,
#69379

[ ] Ordinance # (if appropriate)

[] City Manager Authorization

Description of Amendment/s

X
X

O

Change of Services/Scope: Change in program activities
Change of Dollars: Original Amount: $2,600,000 Amended Not to Exceed Amount: $9,760,274

Change of Contract Term
Change as of This Amendment or Extension:

From: To:

Change as of Prior Amendment (if any):

From; To:

Original Term: From: To:

Evidence of Insurance for Contract Amendment

Insurance Waiver Amount Expiration Date TICKLER DATE

(City Clerk)

Professional Liability — [] $N/A

General Liability 0  $2,000,000 7/1/2022
Automobile | $1,000,000 7/1/2022
Workers Comp. | $1,000,000 7/1/2022
Bond M| $N/A

02. Contract Amendment Review Form.docx

Page 3 of 3
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Roben, Josh

From: Friedrichsen, Sharon

Sent: Monday, February 21, 2022 4:49 PM

To: Roben, Josh

Cc: Murty, Rama; Dupaya, Maricar C.; Rosete, Michelle

Subject: Fwd: Contract Amendment: BACS - Homeless Svcs. HRC (CCO 2)
Josh,

Budget Final-Approved.

Sharon

Sent from my iPhone

Begin forwarded message:

From: "Murty, Rama" <RMurty@cityofberkeley.info>

Date: February 19, 2022 at 6:15:34 PM PST

To: "Friedrichsen, Sharon" <SFriedrichsen@cityofberkeley.info>

Cc: "Dupaya, Maricar C." <MDupaya@cityofberkeley.info>, "Rosete, Michelle"
<mrosete@cityofberkeley.info>

Subject: Contract Amendment: BACS - Homeless Svcs. HRC (CCO 2)

Budget Initial — Approved

Notes: ‘

Authorizing Council Resolution 69,949-N.S.

Scope: Homeless Services — Housing Resource Center
Term: 7-1-19 to 6-30-23

Current Contract Amount: $7,491,720

Amendment Amount; $2,268,554

Revised Contract Amount: $9,760,274

Council Approved Amount: $9,760,274

Funds are in Budget Codes: 128-51-504-530-0000-000-444-636110-, 011-51-507-506-
0000-000-459-636110-, 016-51-504-530- 0000-000-444-636110-, and 011-51-504-
535-5002-000-444-636110-

Contract Change Order released on 2/17/22 .

Rama Murty, Senior Management Analyst
City Manager's Office - Budget Office
Phone: 981-7044

Fax: 981-7099



Contract #31900273

AMENDMENT TO CONTRACT
THIS CONTRACT is entered into on July 1, 2019 between the CITY OF BERKELEY
("City™), a Charter City organized and existing under the laws of the State of California, and Bay

Area Community Services (BACS) ("Contractor") a company, doing business at 390 40" Street,

Oakland, CA 94609.

WHEREAS, City and Contractor previously entered into Contract Number 31900273,
dated July 1, 2019. which Contract was authorized by the Berkeley City Council by the City
Manager of the City of Berkeley.

WHEREAS, on June 30, 2020, by Resolution No. 69483-N.S., and by Resolution
No0.69465-N.S., the Berkeley City Council authorized amendment of said Contract as set forth
below.

WHEREAS, on June 29, 2021, by Resolution No. 69949-N.S., the Berkeley City Council
authorized amendment of said Contract as set forth below.

THEREFORE, City and Contractor mutually agree to amend said contract as follows:

1. Article 1 is amended to read as follows:

SCOPE OF SERVICES

Scope of services has been amended and is described in Exhibit A, which is
attached to and made part of this Contract.
2. Article 2 is amended to read as follows:

TIME PERIOD OF CONTRACT

This Contract shall begin on July 1, 2019 and end on June 30, 2023. The City

Manager of the City may extend the term of this contract by giving written notice.

Page 1 10/2019



3. Article 3.a. is amended to read as follows:
PAYMENT
For services referred to in Article 1: Scope of Services, City will pay Contractor
a total amount not to exceed $2,980,144 in FY20; $1,940,672 in FY21; $3,781,785 in
FY22 and $1,181,785 in FY23 for a total contract not to exceed $9,760,274. City shall
make payments to Contractor in accordance with provisions described in Exhibit B,

* which is attached to and made part of this Contract. It is mutually agreed that if the
budget adopted by Council for the current year and/or any subsequent year covered under
this agreement does not allocate sufficient funds for this contract or funding for any fiscal
year from any source is reduced or deleted, the City may either terminate this contract
without any liability occurring to the City in accordance with paragraph 28, or offer a

revised Scope and Budget to Contractor to reflect the reduced amount.

4. Further, this contract is amended to include the following language regarding the

City’s Sanctuary Contracting Ordinance:

SANCTUARY CITY CONTRACTING

Contractor hereby agrees to comply with the provisions of the Sanctuary City
Contracting Ordinance, B.M.C. Chapter 13.105. In accordance with this Chapter, Contractor
agrees not to provide the U.S. Immigration and Customs Enforcement Division of the United
States Department of Homeland Security with any Data Broker or Extreme Vetting Services as
defined herein:

Page 2 10/2019
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a. “Data Broker” means either of the following:

i The collection of information, including personal information
about consumers, from a wide variety of sources for the purposes
of reselling such information to their customers, which include
both private-sector business Iand government agencies;

ii. The aggregation of data that was collected for another purpose
from that for which it is ultimately used.

b. “Extreme Vetting” means data mining, threat modeling, predictive risk
analysis, or other similar services. Extreme Vetting does not include:

i The City’s computer-network health and performance tools;

ii. Cybersecurity capabilities, technologies and systems used by the
City of Berkeley Department of Information Technology to
predict, monitor for, prevent, and protect technology infrastructure
and systems owned and operated by the City of Berkeley from
potential cybersecurity events and cyber-forensic based
investigations and prosecutions of illegal computer based activity.

In all other respects, the Contract dated July 1, 2019, shall remain in full force and effect.

10/2019
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IN WITNESS WHEREOF, City and Contractor have executed this Contract as

of the date written in the first paragraph of this Contract.

CITY OF BERKELEY

By
ity Manager

THIS CONTRACT HAS BEEN Registered gn behalf of the City Auditor by:
APPROVED AS TO FORM BY

THE CITY ATTORNEY FOR [

THE CITY OF BERKELEY
10/2019 Finance Department

Attest:

Mol \\qu\j

~Beput City Clerk
ASST.

CONTRACTOR
T e Alunamr~
Name (Printed)

By W Cg/é

Signay.’re and Title {/ /

Page 4
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EXHIBIT A
SCOPE OF SERVICES

Agency Name: Bay Area Community Services (BACS)
Contract Period:  Annual scope of a 4-year contract covering FY 2020 to FY 2023

Program Title: North County Housing Resource Center

A. Agency-Wide Requirements

1. Communication with City: Contractor shall provide timely communication with
the City contract monitor regarding emerging issues and concerns regarding the
program and its relationship with the larger Berkeley community.

2. Cooperation with Alameda County 211:
Contractor shall:

* Upon request, provide staff of Eden I&R updated information on all
Contractor programs and services, including program contact information,
service descriptions and significant programmatic changes, so that
information on all agency programs and services can be contained in
Eden I&R’s 211 database; and

= For residential programs, provide staff of Eden 1&R updated information
on any vacancies in the program; and

= Prominently place the 2-1-1 logo and weblink on the agency website to
inform Alameda County residents of the service.

3. Contractor’s List Of Authorized Signatories: For Advance Payment Requests
and Quarterly Statements of Expense (or other cost documentation, as
required):

a. Jamie Almanza

4. Program Staffing: Contractor will staff Program(s) as shown in each Program
Budget in Exhibit B. Contractor must provide written notice and resume to the City
for any new staff person, five days prior to making any change.

5. Reporting Results and Outcome Evaluation: The City is committed to
evaluating the impact of funded programs on the community, especially for those
most vulnerable. To support this effort the Community Funding Program housed in
HCS will use a framework to evaluate programs. Using a common framework will
aid the Community Funding program in having a common language and method to
better understand, communicate, and ultimately strengthen our partner programs.

The Community Funding Program is incorporating and refining positive impact
measures into our contract processes including reporting, contract monitoring
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activities and evaluations. The City will work with providers throughout the contract
period to update and identify appropriate performance measures including service
measures and outcomes. Processes will be developed to monitor and improve
performance over time.

Contractor shall:

e work with the City to report accurate and complete program data in City
Data Services including client demographics, duplicated/unduplicated
counts and impact measures; and

o work with the City to improve and refine the service measures and outcomes
as needed using the City-identified framework;

e develop (and upload to CDS) a client satisfaction survey that, at minimum,
collects required elements as found in Attachment C;

e report satisfaction survey results to the City at the end of the program or end
of fiscal year (whichever comes first).

Additionally, by signing this contract, the Contractor acknowledges and agrees that the
City may publish full or partial reports including program results and outcome
evaluation for public review, including, but not limited to publishing on the City’s
website.

B. Program-Specific Requirements

1. Program Name: North County Housing Resource Center

The North County Housing Resource Center (HRC) will be the centralized
access point for literally homeless residents of Berkeley, Albany and Emeryville
to homeless services in the region. BACS will provide a full spectrum of housing
& homelessness solutions activities, including rapid re-housing, housing
problem solving, street outreach, and housing retention prevention services.

i. Contractor will perform outreach as described below.
O No

Yes. BACS will provide sustained outreach services to
people living in homeless encampments, places not meant for
human habitation, and shelters in Berkeley, with the goal of
getting them connected to appropriate housing services.
BACS’ outreach efforts will emphasize Housing Problem
Solving to quickly end someone’s homelessness while creating
flow through Berkeley’s continuum of care.
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BACS will provide outreach services, Coordinated Entry
assessments, housing problem solving, connection to
temporary, interim or permanent housing, and connection to
other resources, as desired/available/eligible.

BACS will fill shelter vacancies and short-term housing
programs.

BACS will meet people ‘where they are at’, physically and
emotionally, & provide non-judgmental compassionate support.
BACS’ priority will be client safety & client choice.

ii. Contractor shall foster and formalize relations with other
organizations to develop a referral system and effectively
provide clients with appropriate services.

iii. Formal Referral or Partnership Agreements Required by City?
O No

Yes. BACS will make shelter reservations (BFHP's MHP and
WOS, BOSS' Harrison House Singles, Dorothy Day House Veteran's
Building and Emergency Storm Shelters, and YEAH! and Youth Spirt
Artworks’ Tiny Homes), transitional housing reservations (Fred Finch
Youth Center and Options)

b. Intake Requirement. Contractor shall capture all data contained in the
sample Intake Form found in Attachment B. A copy of Contractor’s Intake
Form must be attached to this Scope of Service.

c. Eligibility. The program Eligibility criteria are in accordance with funding
source, to be approved by City staff, and updated as needed. Please
describe the current program eligibility:

d. Grievance Policy: The program shall inform participants of grievance
policy upon initiation of services with the agency or program in
accordance with the agency’s grievance policy on file with the City in the
contract management system. Please describe:

BACS reviews the complaint/grievance process with each new client at
intake and provides them access

Project Coordination with Coordinated Entry System
Contractor will comply with the following requirements:
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Homeless Services Placements — (SSI, Rep Payee, AOD, DV,
Year-round Shelter, Transitional Housing, PSH/S+C)
Not Applicable

Residential Programs — (Year-round Shelter, Transitional
Housing)
Not Applicable

Permanent Supportive Housing/Shelter Plus Care
Accept all City of Berkeley funded placements from COB
Shelter Plus Care Administration (COB)/HomeStretch (HS)
Registry
Eliminate criteria not inherent to the fulfilling program
intention
Agree to HomeStretch Permanent Supportive Housing
Provider Roles and Responsibilities
Adhere to COB S+C Policies and Procedures
Attend COB S+C Operation Board Meetings
Provide annual Service Match Report

Participate in Berkeley and County CES meetings (All
Homeless Services Agencies)
Participate in Monthly Meeting: Associate Director and lead
program manager(s) with program implementation authority.
Participate in two meetings at least per month of staff at both
the operations and policy level who are the nexus of CES, as
invited:
 Two Regional Coordination Meetings, with attendance by
direct services representatives including supervisors and line
staff.
Participate in other key meetings, as necessary
Participate in Countywide meetings to plan, assess, revise
or improve coordinated entry system.

2. Project Description: Summary of Contracted Services
Bay Area Community Services (Contractor) will combine funding from the City of
Berkeley, and funding from Alameda County Health Care Services Agency to
serve as the North County Housing Resource Center (HRC), the centralized
access point for literally homeless residents of Berkeley, Albany and Emeryville
to homeless services in the region. BACS will provide a full spectrum of housing
& homelessness solutions activities, including rapid re-housing, housing
problem solving, street outreach, and retention services. Contractor will provide:
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A. Using assessment and prioritization, connect households experiencing
homelessness to available services and resources, including matching to
Coordinated Entry programs and resources, and referral to other mainstream
resources.

I. Coordination and support of all people on the North County Housing
Queue who are eligible and/or matched to Permanent Supportive
Housing (PSH), Continuum of Care (CoC) and/or North County funded
resources and mainstream system services (i.e. year-round shelter and
transitional housing units in Berkeley, housing navigation, rapid
rehousing, Substance Treatment Services,).

B. Provide outreach services, including assessment and housing problem
solving, to unsheltered households throughout North County including in
Berkeley shelters and transitional housing programs;

C.Support gathering Housing and Public Benefits Portfolios (a collection of
core documents required for clients to access publicly-funded housing) for
highly-prioritized households in North County;

D. Provide intensive health, housing and integrated services (‘housing
bundle’) to high need, Medi-Cal beneficiaries focused on obtaining and
maintaining permanent housing;

I. Intensive housing navigation services for chronically homeless, Medi-Cal
eligible beneficiaries and/or other prioritized homeless populations;

Il. Creation of Work Plans with community clinic/health home agency
providing care.

E. Administer Housing Problem Solving flexible funding for clients
experiencing homelessness and to help resolve their housing crisis (housing
problem solving);

F. Operate a primary Housing Resource Center (HRC) that includes client
drop-in hours Monday, Wednesday, and Friday and phone access Monday -
Friday from 9 a.m to § p.m. and coordinate additional HRC access points
including street outreach teams, key regional health, housing, and human
service partners, and warm transfers from 2-1-1;

G. Participate in North County Regional Coordination Meetings twice a
month that includes multidisciplinary regional partners, to coordinate care
and focus resources in an effort to house the highest priority households
I. Assign staff to attend regional coordination meetings to provide real-time

status and matching updates in Clarity;

H. Date Collection and Reporting

[.  Timely (within 3 business days) data entry in Clarity of assessments,
program enrollment and exits to HRC services and management of the
crisis or housing queue to reflect client status;

Il.  Work with City of Berkeley to develop a performance dashboard. Data
dashboard elements shall be pulled from Clarity and/or CES tools and
include:

a. Point-in-time and longitudinal trend analyses of number of clients
receiving navigation (by funding source), their exit destinations, and
their length of stay in the program;
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b. Point-in-time and longitudinal trend analyses of the number of
clients receiving rapid rehousing assistance, their exit destinations,
and their length of stay in the program;

c. Point-in-time and longitudinal trend analyses of assessments
performed and the location/setting; Point-in-time and longitudinal
trend analyses of the number of program referrals made to other
CES resources (Shelter, Transitional Housing, SSI, AOD, Rep.
Payee and EBCLC);

d. Point-in-time and longitudinal trend analyses of the number of
landlords solicited for CES placements; and

e. Other performance metrics, as available in HMIS.

[Il. Monthly Rapid Rehousing and Shallow Subsidy projections in excel by
funding source that includes:

HMIS #;

Client name;

Housing Queue # at lease up;

Move in date;

Rent Amount;

Tenant Income;

Monthly projection through expected subsidy timeline.

@mpoooTw

|. Participation in Alameda County and North County CES meetings:
I. North County Regional Coordination meetings;
Il. Alameda County HRC ILC Meeting/CES Coordination; and
[ll. Monthly North County Operations Meetings
IV. Participate in other key meetings, as necessary
V. Participate in Countywide meetings to plan, assess, revise or improve
coordinated entry system
J. Outreach to and cultivation of landlords in Berkeley and in the surrounding
region and use of Landlord Incentive Pilot Project Funds;

I. Recruit, engage and maintain landlord participation to support
permanent housing placements of participants on the North County
housing queue who have supportive services and rental subsidies from
HUD, MHSA rental assistance programs, and other scattered-site
permanent supportive housing programs. Use of Landlord Incentive
Funds (up to $100,000 in General Funds) can be used as incentives to
landlords for their willingness to work with client supportive programs
and can cover expenses such as rental loss, and repairs and damages
that exceed the security deposit.

These funds can only be disbursed if the landlord has agreed in writing
to rent the unit to a North County HRC participant.

Eligible expenses include:
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a. New landlords - one-time payment of $1,000, with a one-year
lease agreement in place;

b. Incentive to current landlords to provide additional units: one-time
payment of $500 per unit, with a one-year lease agreement in
place;

c. Cover rent losses or property damages above those covered by
the security deposit - maximum $4,000 paid out per unit;

d. Pay one month of rent for a vacant unit (during turnover and while
unit is being shown to North County HRC participants) to keep
unit in North County HRC Portfolio.

Use of these funds will be tracked and provided to HCS monthly and
will include amount of the expense paid to vendor or Landlord per unit
with a brief detail of purpose of expense and subsequent tenant name.

K. Tenancy sustaining services for previously homeless and disabled Medi-
Cal beneficiaries who are moving into permanent supportive housing or at-
risk of losing permanent supportive housing; and

L. Contractor will inform participants of its grievance policy on request and at
program enrollment.

2. Target Population:
2-1 Contractor shall primarily serve households who:
a. Are living in Berkeley, Albany or Emeryville; AND
b. Are literally homeless per HUD’s definition of homelessness, using

categories 1 (Literally Homeless) and 4 (Fleeing Domestic Violence) (see
Attachment A-6); OR
c. The program is designed to prioritize resources for the most vulnerable
chronically homeless individuals with multiple disabilities, as determined
by a prioritization tool adopted for county-wide use by Everyone Home.
d. Income Requirements and Documentation: Contractor shall prioritize

serving clients with incomes of 80% of Area Median Income or below

(see Attachment A for current income levels and instructions for reporting

income). Contractor must document income in one of the following three

ways: (The required method is checked):

I. XI Documentation that verifies income;

il. XI Client Self-Certification of Income (see attached form); or

lll. XI Documentation that verifies that a client belongs to a category of
people who are presumed to have a particular income level (see
Instructions in Attachment A and suggested self-certification
language in Attachment B).

IV. Presumed Category: [XI Homeless
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2-2 Number of Clients to be served:

Characteristics of Participants to be Served: Number

a. Total number of clients to be served (Berkeley and non- 736
Berkeley)

b. Total number of Berkeley clients to be served: 690

c. Total number of Berkeley clients with disabilities to be 337
served:

d. Total number of Berkeley homeless clients to be served: 690

e. Total number of Berkeley chronically homeless clients to 337
be served:

f. Total number of Berkeley Female Heads of Household to 225
be served:

3. Program Goals

Help literally homeless households in assigned resource zone(s) obtain and
maintain permanent, safe, and affordable housing in the community
Maintain contact with literally homeless households in contractor's resource
zone(s) through outreach and engagement efforts, and ensure up to date
contact and assessment information in countywide HMIS system
Outreach to and engage unsheltered homeless households for support with
obtaining housing documents and accessing public benefits, connection to
temporary or permanent housing, and connection to other resources to help
them end their homelessness
Ensure resources assigned to contractor's Resource Zone are matched to
eligible households with highest priority per established Alameda County
Continuum of Care (CoC) standards and practices, and as specified in the
Alameda County Housing Crisis Response System Manual (See Attachment A-

1)

@]
O

@]

Permanent Supportive Housing (PSH): matching conducted

countywide by HCSA’s Home Stretch program using the Housing Queue
Rapid Rehousing (RRH): matching conducted by City of Berkeley using

the Housing Queue and other established criteria.

Transitional Housing & Emergency Shelter: matching conducted by
Contractor based on approved policies and procedures included in the

Housing Crisis Response System Manual
» Housing Navigation & Emergency Shelter

¢ Matching conducted by City of Berkeley using the

emergency shelter program roster and other established
criteria. Contractor shall support shelter participants
identified by the COB by meeting with participant at shelter
location and conducting document collection and housing

Exhibit A Page 8 of 33




search activities to rapidly move people into permanent
housing.

Capture data in real-time on all clients assessed for CES by street outreach
and/or enrolled in HRC services to provide accurate assessment information,
project enroliments and exits, current housing status, client and provider contact
information, housing and benefits portfolio documents, and other relevant data

4. Terms of Service

1.

All services defined under this contract shall be in adherence with the
Continuum of Care’s Housing Crisis Response System Manual (‘System
Manual’) developed and maintained by Alameda County’s Continuum of Care.

. Housing Problem Solving flexible funding in this contract must adhere to

Continuum of Care (CoC) policy.
All services defined under this contract shall be performed on behalf of the
following assigned resource zones:

e North County/Berkeley (including Berkeley, Albany, and Emeryville)

e All services performed in this resource zone shall be on behalf of
individuals only; families will be referred to the North County Families
Resource Zone for services

The North County Housing Resource Center shall provide:

a. One primary phone number so that providers can connect with the
HRC, and clients that have been assessed can provide updated
information, etc. If staff are unavailable to answer the line, then
messages shall be returned within three (1) business days. The phone
number will be published as part of countywide marketing materials for
provider and client follow-up.

b. Once an eligible client is referred for an assessment, the assessment
shall be completed and entered into HMIS within 10 business days of the
request.

c. Contractor shall provide a minimum of four consecutive drop-in hours a
week.

o The North County HRC will be open for drop-in hours a minimum of
four hours a week and will be determined in consultation with City
staff.

o Drop-in hours must be publicly advertised and include capacity for
serving both follow-up clients and new clients needing assessments.

o Any proposed change in drop-in times or locations must be reviewed
and approved by the City of Berkeley prior to implementation of the
change.

8. Outreach staff shall support targeted caseloads of approximately 100 clients per

1.0 FTE at any given time.

9. HRC staff shall assist in contacting clients who have been matched to PSH

opportunities through Home Stretch in an expedited manner so that required
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housing documents can be updated and a referral made to the PSH provider
within five (5) business days.

10. HRC staff shall be expected to collect client contact information in the
following domains: 1) Emergency Contact; 2) Housing Navigator, Case
Manager, Care Manager — primary service contact person at a point in time; 3)
Primary Health Care Provider; 4) Public Benefits Advocate; and 5) Other Key
Contacts. This information will be recorded in HMIS in the client profile contact
tab and shall be entered or updated for all clients assessed, as information
becomes known.

11. HRC staff shall attend service provider trainings as applicable to their role (i.e.,
EveryOne Home Certified Assessor trainings, Home Stretch Housing Navigator
trainings, Care Connect Care Coordination Academies (previously named
Problem Solving Learning Communities), etc.). 11A. Contractor providing
outreach shall send staff to participate in City weekly outreach meetings as
scheduled and have ongoing coordination with other Berkeley outreach teams

12. HRC managers and relevant front-line staff shall participate in Coordinated Entry
System and funding transition planning efforts related to sustainability (HHAP,
California Advancing and Innovating Medi-Cal (Cal-AlM), etc.) as appropriate.

13. Contractor staff shall participate in developing best practices countywide,

" including trauma-informed care and the involvement of family and community in
client care plans.

14. Contractor shall participate in County-initiated consumer feedback and
evaluation processes (e.g. small focus groups, surveys, etc.) as needed.

15. Contractor shall collaborate with selected providers of Housing Legal Services
and Housing Education and Counseling Services so that these services may
be delivered at HRC sites, or at other sites in the resource zone(s), in
coordination with HRC staff.

16. Contractor shall collaborate with local health care providers to facilitate
bidirectional referrals and care coordination, including facilitating their
participation in regional care coordination meetings and By Name List care
conferences.

17.

18. Contractor shall provide real-time (within three business days) data entry of all
clients served in the Homeless Management Information System (HMIS). At a
minimum, this includes the HMIS intake and project entries/exits, and HHIS
bundle assessment forms and HHIS services, as applicable.

5 Funding Requirements

5-1 Coordinated Entry (CE) Requirement:

The U.S. Department of Housing and Urban Development (HUD) requires that
Continuums of Care (CoC) establish and operate a coordinated entry (CE)
process—and that recipients of CoC Program and Emergency Solutions Grants
(ESG) program funding within the CoC’s area must use that CE process. The
requirement was established in the 2012 CoC Program interim rule (24 CFR 578)
and the 2011 Emergency Solutions Grants (ESG) interim rule (24 CFR 576).
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Details of the requirement, as well as additional policy considerations, are provided
there and in several documents issued by HUD since:
» HUD Coordinated Entry Notice CPD-17-01 — Notice Establishing Additional
Requirements for a Continuum of Care Centralized or Coordinated Assessment
System (2017)
» HUD Prioritization Notice CPD-16-11 — Notice on Prioritizing Persons
Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons
in Permanent Supportive Housing (2016)
+ Coordinated Entry Policy Brief (2015)
* CoC Program interim rule: 24 CFR 578.7(a)(8)
* ESG interim rule: 24 CFR 576.400(d)
* HUD Equal Access rule: 24 CFR 5.105(a)(2) and 5.106(b)

The Alameda County Continuum of Care established a goal of full participation in
coordinated entry processes by all entities and programs funded by monies
controlled by a city or county department related to services and housing for the
homeless and those at imminent risk of homelessness, especially for contracts for
shelter, transitional housing, rapid rehousing, outreach, housing navigation, and
service-enriched permanent housing.

5-2 Participation in Countywide Coordinated Entry:
Unless otherwise noted below, all programs that receive funding through this
contract must participate in the county-wide Coordinated Entry (CE) process.
Participation in CE means the following, and is subject to all standards set forth in
the Housing Crisis Response System Manual:
a. Notifying the relevant resource zone when vacancies occur or are expected in
all participating programs. ‘
b. Filling all beds, units, program slots or other means of providing resources
with referrals made by the designated CE entity, unless precluded by funder
requirements.
c. Accepting all referrals made according to the adopted CE policies that meet
the established and approved criteria for the program.
d. Providing explicit and timely rationale for the rejection of any and all referrals.
e. Entering data into the HMIS system relevant to the CE process, including
notifying the appropriate resource zone when vacancies/openings occur or are
anticipated, when referrals are received, when they are accepted or rejected,
and when individuals or households enroll or move in.
f. Meeting timeliness standards for the posting, accepting, and/or rejecting of
referrals.
g. Participating in regional and/or countywide meetings to plan, assess, revise or
improve the CE process.
h. Such other requirements as may be specified in the System Manual.

6 Resource Zone Access Points
Contractor shall engage clients in their resource zone(s) at a minimum utilizing three
primary access points, 1) the countywide call center- Contractor must provide capacity

Exhibit A Page 11 of 33



to accept warm hand-offs from call center staff during regular business hours; 2)
regional outreach teams will connect unsheltered households to their nearest HRC for
further assessment (if unable to complete in the field), and for prioritization and
matching to available resources, and will make every effort to stay in contact with
assessed clients in the absence of connection to another program/resource; and 3)
drop-in hours at HRCs, which shall include staff who are available to either conduct
assessments during those times or schedule an assessment if one can’t be completed
that day.

Contractor shall ensure that all access requirements specified in Version 1.1 of the
HUD Coordinated Entry Notice (see Attachment A-3) are met for their assigned
resource zone.

7 Program Eligibility
Contractor shall serve households who:
e Are living in North County (Berkeley, AND
e Are literally homeless per HUD’s definition of homelessness, using
categories 1 (Literally Homeless) and 4 (Fleeing Domestic Violence) (see
Exhibit A1-6); OR

8 Core HRC Activities

8-1 Housing Problem Solving: Housing problem solving conversations shall be
conducted with all clients assigned to Contractor's Resource Zone, both at the time of
assessment and during subsequent encounters. Housing problem solving is also an
opportunity to update assessment information as one’s circumstances change, in
addition to active exploration of possible solutions to one’s housing crisis. All
substantive problem-solving conversations and referral information provided shall be
documented in HMIS in the assessment notes/narrative section. This includes every
time flex funds are utilized. The use of Flex funds also needs to be documented in
Flex Fund HMIS Project.

For all clients seeking services, Contractor shall first conduct a screening for immediate
safety risks and housing status and then provide a problem-solving conversation.
Some housing problem solving will result in the need for (one-time) financial assistance
to address the housing crisis. Contractor shall manage flexible funds for housing
problem solving in its assigned resource zone(s), and shall document use of funds per
individual/household (see Flexible Funds section below).

+

Contractor shall consult the HUD Housing Counseling page' as a resource and
example of skills for staff to build related to housing problem solving, and as it pertains
to Contract Deliverables set forth in Exhibit A.

8-2 City of Berkeley General Fund Flexible Resources:
Contractor has access to limited flexible funds. These funds can be used to assist

U https://www.hudhousingcounselors.com
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service-eligible clients with various needs, including housing fee applications,
identification cards, birth certificates, emergency needs (motel vouchers, food cards),
transportation costs (clipper, AC bus pass, BART), move-in costs (security deposit, 15t
month’s rent, moving van/services, utility deposit), furniture, reunification paperwork,
employment problem solving, and housing retention services. Contractor should
leverage all available funding sources prior to using COB flex funds for move-in costs
and housing retention services.

8-3 Assessment: After a client has received an initial screening for safety and
housing status, Contractor shall assess and refer clients using the latest version of the
standardized assessment tool available in HMIS.

The assessment tool utilizes HMIS intake and other criteria to prioritize households.
Highest scoring households are prioritized for the system’s most intensive resources.
All households assessed shall be entered into HMIS regardless of whether the
household does or does not subsequently enter a shelter or housing program.
Assessment information entered shall include the documentation of housing problem
solving conversations and referrals made, as indicated in Section 9-1 above. The tool
will be administered in a standardized way, and Contractor shall provide reasonable
accommodation for those with disabilities when administering the tool, as well as
access translation services when needed.

8-4 Matching: Contractor shall work in partnership with City of Berkeley to and receive
referrals (using the countywide assessment tool and Housing Queue for high-prioritized
households into available services and housing resources, considering program
eligibility, preferences, and client choice.

Contractor shall use the assessment tool and countywide prioritization to conduct
matching to the following system resources: emergency shelter, transitional housing,
rapid rehousing (RRH), and any other North County resource or program accepting
referrals from the Housing Crisis Response System, including Supportive Services for
Veterans Families (SSVF) resources. If possible, Contractor will track openings for
system resources and make matches to programs through HMIS, but other
coordination and communication tools may be used depending on HMIS operability.
Contractor will work with shelter providers to maintain the Alameda Open Unit Report
in HMIS. Such tools shall be developed and maintained by the Continuum of Care.

Contractor shall work in partnership with Home Stretch to contact clients and update
housing match documents for any household in their region who has been matched to
a permanent supportive housing opportunity, so that Home Stretch may refer that
household to the housing provider within established timeframes.

Contractor must record in HMIS or otherwise document all matching and referral
attempts made through Coordinated Entry for all project types assigned to their
resource zone(s). Contractor will continue to use existing regional tools, reviewed by
the County, until a standard county matching tool is available for use in HMIS.
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Documentation of matching attempts must include, if possible, the following elements
of information:

« Resource to be Matched
« Date of Notification of Resource Availability
« Client to be Contacted for Match
o Date and result of each matching attempt (up to 5 attempts)

8-5 Crisis Queue, Housing Queue, and Regional Care Coordination
Conferencing:

The Crisis and Housing queue is an up-to-date, dynamic list of all people experiencing
homelessness that can be segmented in various ways to allow resource zones to know
every person experiencing homelessness by name and facilitate efficient decisions
around how best to refer them to health, housing, and human service resources. The
crisis and housing queues should facilitate collaboration and communication among
multidisciplinary teams and across agencies involved in the care of people
experiencing homelessness. Case conferencing should also be used to gather up-to-
date information in order to fairly and accurately prioritize households, and should
include real time data entry and lookup in HMIS.

The Contractor is responsible for ensuring that care coordination conferences are held
regularly and that the necessary agencies, organizations, and service providers
participate. The Countywide Zone Coordinator or its designee shall be in attendance
for each zone care coordination conference in order to coordinate matching to
countywide resources such as permanent supportive housing, tenancy sustaining
services, etc. Each resource zone shall identify, in partnership with the County, which
organizations should be represented in care coordination conferences based on who
serves clients in that zone. This may be a mix of agencies providing housing services
as well as health care and human service providers. Additional guidelines and
suggested best practices can be found in the System Manual.

8-6 Mainstream System Connections: Contractor shall help connect clients to other
mainstream services within their designated resource zone(s), including public benefits
and benefits advocacy, health care providers (mental and physical health), alcohol and
substance use services, adult education, child care and children’s services, eviction
prevention and related legal services, food and utility assistance programs, financial
literacy and credit counseling, employment services, and veteran resources. The
services to which clients are referred will vary, depending on the needs identified in
their assessment and the goals established in their housing plan. Contractor shall
provide warm hand-offs to these resources whenever possible.

8-7 HRC Operations and Support Staff: Contractor shall apply budgeted funds (see
Exhibit B-1) in support of HRC facility and operational expenses, including any
additional support or management staff whose salaries are not included in the indirect
cost rate. .
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9 Street Outreach

Contractor shall provide street outreach to locate and engage unsheltered individuals
living in places not meant for human habitation, especially those who are unlikely to
independently access services. Contractor shall work with the City of Berkeley to
coordinate outreach teams in the region, ensuring each area of the region has been
assigned to a team, using census tract maps, information from the CoC’s most recent
Point in Time count, and real time client location information found in the location tab in
HMIS. Any agency receiving funds from this contract to conduct outreach shall provide
an identified staff member or phone number that 2-1-1 can contact directly. Any
agency receiving outreach funds from this contract shall only use funding for the
purposes of conducting health and human service outreach to clients. Funding cannot
be used for the purpose of conducting encampment closures or abatement. This does
not include ongoing outreach conducted in advance of a scheduled encampment
closure.

The intent of street outreach is to bring the ‘front door of the coordinated system to
clients wherever they are, rather than requiring clients travel to physical housing
resource center locations to access services. Staff conducting outreach shall be trained
in both engagement techniques and screening and assessment so that they can
conduct assessments in the field, as well as provide housing problem solving.
Contractor will also obtain consent from clients and enter information into HMIS.

A project enrollment shall be completed for ali clients outreached to who have been
assessed, and all subsequent contacts that result in significant updates, must be
entered into HMIS. The project entry will add the Outreach staff as a provider contact
for that client. The date of engagement shall be used to identify the progression from
contact(s) to establishing a client-provider relationship.

The Client Location tab shall be used to map locations frequented by clients,
including the location of outreach contact(s). Providers will be expected to record in
HMIS the current type of unsheltered living situation that most accurately applies to a
client’s regular sleeping location to the greatest extent possible. Addresses should be
recorded as accurately as possible to help with locating clients and to produce
countywide population geographic information on the types and amounts of
unsheltered living arrangements in different parts of the County.

In addition to a project enrollment in HMIS for all clients outreached to, BACS shall
complete the Berkeley Outreach Teams Google spreadsheet for each outreach attempt
or encounter by the sustained outreach team. Tracking information should include the
following:

e Date and Time of outreach encounter

o Specific location (even if person/s are not expected to be there again)
o Type of “set up” (vehicle, tents, structures, etc.)

¢ Unduplicated total number of people who appear to be living at location
e Unduplicated number of clients engaged per encampment
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e Supplies delivered (specify item/s and quantity

¢ Food delivered (specify quantities)

e COVID education provided

¢ Number of COVID-19 assessments

e Number of referrals made for further COVID-29 assessments
o Qutstanding needs

e Other notes/next steps

Outreach tasks include developing rapport and building ongoing relationships with
clients via regular and consistent contact; utilizing harm reduction and motivational
interviewing skills to build trust and engage clients around priority felt and basic needs
or emergency situations- food, health, income, transportation, etc.; providing
psychological/emotional support for clients around obtaining housing and other
resources (e.g. realistic expectations of wait times, eligibility questions, addressing
fears/ambivalence, remaining hopeful, etc.); conducting assessments to determine
needs and potential resources available to individuals in the County; helping clients link
with HRCs and housing resources as desired and available; and helping clients link
with public benefits, appropriate health care services, and legal resources as
appropriate. Staff conducting outreach shall also helping gathering core housing
portfolio documents, including state-issued identification cards or driver’s license; and
social security card. If the client is on the PSH target list, staff shall also help with; and
verifications of homelessness, income, and disability. These activities are anticipated to
occur primarily in the locations where unsheltered people sleep and/or congregate,
rather than at HRC sites. See Attachment A-7, REAL BASIC support framework for
outreach and other service provider responsibilities.

Staff conducting outreach are expected to stay in touch with as many unsheltered
clients as possible on allocated resources (one outreach staff per 100 clients) until
clients are sheltered or connected with a housing navigator or other care manager, in
which instance a warm-handoff will be provided. In addition, outreach staff shall
coordinate with navigators in locating clients who are not in program settings.
Examples of this include maintaining information in HMIS (see section 3.11 under
Terms of Service) identifying multiple methods for contacting the person, identifying
other contacts that may know the person’s whereabouts, and identifying locations
where the person is likely to be found. Contractor shall be expected to provide flexibility
in providing outreach services outside of regular business hours.

10 Rapid Rehousing

For Emergency Solutions Grants (ESG) funding (see Coordinated Entry Requirement
section above), Contractor shall utilize this funding in accordance with established
countywide CoC standards, as included in the System Manual, Attachment A-1 and the
Alameda County Priority Home Partnership (PHP) City of Berkeley Manual, Attachment
A-10. Current standards include matching clients to RRH from the Housing Queue and
in conjunction with discussion between client and housing navigator to identify realistic
housing options that consider the client’s current and potential future income.
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Contractor shall ensure that a housing stability plan is created for all RRH clients that
outlines a reasonable path towards the client taking over his/her own rent in 9 months.
The HRC Manager must review and approve the housing plan prior to an official match
to the RRH intervention.
A. Contractor shall maintain separate HMIS projects for City of Berkeley RRH and
COB-ESG RRH expenditures.

11 Shallow Subsidy
For Shallow Subsidies, Contractor shall utilize this funding in accordance with the
established baseline eligibility criteria:
1. At/near the end of RRH assistance or literally homeless, and:
2. At or below 30% AMI
3. Rent burden of at least 75% (if RRH)
4. No immediate or pending significant income increase expected within 12 months
Calculating Shallow Subsidy amounts:
1. Each eligible household will receive either a reduction in rent burden to 50% OR
$800, whichever comes first.
2. In other words, each household will receive the LESSER of (i) the subsidy
amount that drops their total rent burden down to 50%, OR (ii) $800.
3. Time limit of intervention: 18 months

Current standards include matching clients to shallow subsidies from the Housing
Queue or enrolled in rapid rehousing and client cannot take over full payment, in
conjunction with discussion between client and housing navigator to identify realistic
housing options that consider the client’s current and potential future income.
Contractor shall ensure that a housing stability plan is created for all shallow subsidy
clients that outlines a reasonable path towards the client taking over his/her own rent in
18 months. The HRC Manager must review and approve the housing plan prior to an
official match to the shallow subsidy intervention.

12 Housing Navigation Services:

Housing navigators serve as the homeless individual's advocate throughout the
housing process and provide a range of housing services that include tenant
screening, assessment, and presenting housing options to the client; developing a
housing support plan (using a countywide standardized plan template) to identify
preferences and barriers to housing; searching for housing and assisting with
applications and gathering required documentation; non-medical transportation to
ensure access to housing options; identifying and securing resources for one-time
move-in expenses; ensuring living environment is safe and ready for move-in;
coordination of the move; establishing procedures and contacts to support housing
retention in the community; and, for those unlikely to receive permanent supportive
housing in Alameda County, honest conversations, resource planning, and/or
relocation assistance to support the transition to self-sufficient permanent housing. The
service bundle also includes helping the client access mainstream system resources
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(i.e. health care services, support applying for public benefits; etc.). Housing
navigation shall follow a Critical Time [ntervention (CT!) approach with an emphasis on
developing community supports that can be sustained after the navigation services
end. Housing navigation shall also include ensuring connections to health care
services as part of the client’s support plan for housing stability. Community supports
include reunification with family and/or friends, coordinating In-Home Support Services
(IHSS) if needed, addressing housing barriers through a housing retention plan, and
working with Housing Resource Center staff to ensure clients have access to additional
resources for which they are eligible. Contractor will work with clients until they are
housed, and will assist with a warm hand-off to service providers post-housing to the
extent necessary for clients to retain their housing.

Wherever housing navigation stamps in HMIS are created as SSO project types,
Contractor agrees to record housing move-in dates for all clients who exit to permanent
housing by using the Client Location tab in Clarity. Specifically, Contractor shall
record, for each instance of housing move-in over the course of a client's enrollment
with the navigation service:

e The “Address Type” as “Home”

e The “Location Date” as the move-in date.

e The client’s physical address.

Contractor agrees to do this for each housing navigation stamp in Clarity, irrespective
of funding source.

13 COB Housing Navigation
Contractor will maintain a housing navigation caseload of 20-25 clients for every 1.0

FTE Housing Navigator. Housing Navigators shall meet with assigned client within 72
hours and create a Housing Support Plan. Housing Navigators shall meet with each
client weekly and update or revise the goals and objectives as needed. Each client will
have a unique plan tailored for each household, and the action steps needed to
accomplish an individual plan will vary. The Housing Support Plan is informed by the
Housing Assessment and the Household budget which are also prepared with the
client. Depending on each client’s situation and need they will be linked to mainstream
services including SSI advocacy, and physical and/or mental health services.

Contractor must have a note describing the service in the client’s record in Clarity on
Client's Profile Page (a service is any action taken on behalf of providing services to a
client, and includes phone calls, attempts to contact the client, etc.) and provide
documentation in the event of an audit. If Contractor attempts to provide a service and
can’t make contact with its client for 3 months (90 days), then Contractor will need to
dis-enroll client so that another client can be enrolled. Contractor should describe type
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of contact in the Note Title, ie Face to Face contact; Outreach attempt; Phone call, left
message; Phone call conversation.

14 Tenancy Sustaining Services

Tenancy sustaining services include identification and intervention for behaviors that
may jeopardize housing; coaching on relationships with landlords; dispute resolution
assistance; advocating and linking to eviction-prevention community resources;
assistance with housing recertification; updating housing support and crisis response
plans; support in household management skills; and providing support and education
related to the psychological and practical transition into housing, addressing the
change of ‘home’ and familiar location, the potential for isolation, how to pay bills,
manage visitors and relationships, etc. Services are offered using housing-first
evidence-based practices, and should support individuals to maintain housing and
ensure they have the necessary tools to integrate into their communities, focusing on
the core values of health, home, purpose, and community. In addition, Housing Care
Managers will work closely with regional health care partners linked with these clients
to meet their ongoing health care needs.

14-1 City of Berkeley (COB) Shelter Plus Care Tenancy Sustaining Services

Contractor agrees to:

A. Accept all City of Berkeley funded placements from COB Shelter Plus Care
Administration (COB)/HomeStretch (HS) Registry

B. Eliminate criteria not inherent to the fulfilling program intention

C. Agree to HomeStretch Permanent Supportive Housing Provider Roles and
Responsibilities

D. Adhere to COB S+C Policies and Procedures including Tenancy Sustaining

Services Standards (See Att A-12)

E. Attend COB S+C Operation Board Meetings

F. Provide annual Service Match Report

Contractor must have a note describing the service in the client’s record in Clarity on
Client’s Profile Page (a service is any action taken on behalf of providing services to a
client, and includes phone calls, attempts to contact the client, etc.) and provide
documentation in the event of an audit. Contractor should describe type of contact in
the Note Title, i.e. Face to Face contact; Outreach attempt; Phone call, left message;
Phone call conversation.

15. Housing Search:
BACS Housing Specialists shall cultivate relationships with landlords within Alameda
County and throughout the broader region in order to develop a stock of housing units
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that is affordable to homeless clients in housing navigation. Housing Specialists will
assist in rapidly rehousing people on the Housing Queue.

16. Contractor Responsibilities:
Contractor is directly responsible for the following:

1. Contractor is responsible for implementing Contract consistent with adopted
countywide standards and funding policies, including 1) referrals from central
call center and where they go; 2) person(s) responsible for managing
assessment, prioritization, and matching; 3) street outreach efforts and
responses to requests for outreach and addressing health and safety issues
with unsheltered persons in the region; 4) how complaints/grievances are
handled in compliance with the System Manual; and 5) rapid rehousing and
flexible funding standards of use and limitations.

2. Contractor is responsible for managing consistent public communications
related to North County HRC services including transparent information sharing
about available resources, eligibility and prioritization criteria, and service
locations, drop-in times and phone numbers;

3. Contractor is responsible for ensuring all clients receiving services through the
North County HRC have signed the North County Care Coordination Team
Release of Information for privacy and data-sharing purposes. Contractor shall
upload and maintain current ROIs in Clarity in the Release of Information tab in
the Privacy page of the client’s profile. Contractor shall maintain accurate
records of clients who have signed the ROI, the date of signing, and when the
ROI expires.

4. Contractor is responsible for implementing countywide policies and protocols
regarding transfer of care within and across resource zones, as outlined in the
System Manual;

5. Contractor shall maintain HMIS projects for the following services funded under
this contract:

o Housing Problem Solving Flex Funding

17 Contract Deliverables

Contractor shall provide the following services/deliverables. In addition, the projects
defined under this contract are included in the RBA Committee’s System Performance
Measures (see Attachment A-8), and shall be evaluated quarterly by the Committee.

Future system measures may be revised or added through a joint process between
County and EveryOne Home’s Results Based Accountability (RBA) Committee.
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18-1 Process Measures

PROGRAM DELIVERABLES

PERFORMANCE
MEASURES

DATA SOURCE

Housing Resource Center Core Tasks:

Contractor shall track # of
households assessed and
engaged through the HRC in
assigned resource zone(s)

Unduplicated count of
households served

# of Enroliments into
HPS and Crisis or
Housing Assessments
in HMIS

# of Clients Assessed
in Region with a
Primary Service
Contact Person in
HMIS

Contractor shall know by name
all people currently
experiencing homelessness in
region

# of individuals on
Housing Queue
compared to most recent
PIT count for region

HMIS and PIT Count

Contractor shall track # of
assessments completed in the
region during the reporting
period

# of assessments
completed

HMIS

100% of clients who come up
for a match to an available
resource shall have at least
one (1) documented matching
attempt by the HRC within 10
business days of notification of
available resource

% of clients with at least
one documented
matching attempt within
10 business days

HMIS report, once
established.

Contractor shall enter data

accurately, completely, and in

real time

e 100% of data entry in

real time (within three
business days of
service delivery) for
project entries/exits only

% of records entered in
real time for project
entries and exits

HMIS (HUD Element)

Contractor shall track total # of
housing problem solving
conversations requiring
financial assistance & amount
of assistance required for all
assistance over $500

o # of clients
receiving flexible
funding Amount of
financial
assistance
received per
household

Flex Fund HMIS Report

Street Outreach
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Contractor shall track all
outreach contacts during the
reporting period

# of outreach encounters
and hours

Monthly Client Log or
HMIS Report

Services/Resource
provided by location and
number served

Daily tracking of
outreach efforts in AC
County tracking tool or
HMIS

Contractor shall facilitate
successful transitions from
unsheltered situations into
sheltered ones

% of clients entering
shelter, TH, or PH from
an unsheltered situation
after Outreach contact

HMIS (HUD element
#7a.1, APR 23 a&b)

Housing Navigation

Contractor shall keep Housing
Navigation at a minimum 90%
enroliment

No. of Housing
Navigated clients
enrolled each month

HMIS Report and
Caseload Spreadsheet
(Monthly Program
Roster with case
manager and client
housing status)

Within 60 days of Housing % of enrolled members | HMIS report
Navigation enrollment, with a completed
participants will have a housing plan within 60
completed housing plan days of enroliment
18-2 Outcome Measures
SERVICE DELIVERY PERFORMANCE DATA SOURCE
MEASURES

For Housing Navigation participants:

Contractor shall facilitate
client’s ability to maintain
permanent housing in the
community:
» 85% of clients will
remain in housing 6
months post move-in

% of clients who exit
homelessness to
permanent housing
destinations and
returns to
homelessness at 6
months

HMIS (HUD Element)

For all HRC projects under this contract:

Contractor shall facilitate job
and income growth for
homeless clients
¢ |n RRH: 50% of clients
will have an increase in
income from project
intake at annual/exit
assessment
e Housing Navigation:
72% of clients will

% of clients in HRC-
related projects that
increase or maintain
income at annual/exit
assessment

HMIS (HUD Element,
APR Q 19a3) for all
projects under this
contract
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maintain or increase
their income from
project intake at
annual/exit assessment

Contractor shall facilitate
clients accessing mainstream
benefits
e 80% of clients are
enrolled in mainstream
benefits

% of clients in HRC-
related projects with
enrollment in
mainstream benefits
at annual/exit
assessment

HMIS (HUD Element,
APR Q20b) for all
projects under this
contract

Contractor shall facilitate
clients enrolling in health
insurance:

e 85% of clients are

% of clients in HRC-
related projects
enrolled in health
insurance at

HMIS (HUD Element,
APR Q21) for all
projects under this
contract

annual/exit
assessment

enrolled in health
insurance

18-3 Reporting & Evaluation Requirements

Upon contract execution, Contractor shall participate in online RBA training and certify
participation to County (hitps://acphd.adobeconnect.com/p1sxan7sxqd/).

Contractor shall input data into the Homeless Management Information System (HMIS)
and submit any reports requested by County financial or program monitors as needed
or requested. Contractor shall comply with the reporting requirements of County, State,
and Federal agencies, and applicable laws and regulations, as a condition of funding.

Contractor shall submit monthly reports with the following elements to document
progress toward the deliverables above:
e Current Caseload Spreadsheet

o Housing Navigation Caseload to include but not limited to: date on
housing navigation match, client ID, client name, care coordinator, shelter
program (if applicable), current housing status, housing queue score,
status of housing support plan complete, in progress, or not yet started;
matched to RRH or PSH status, PSH voucher name (if applicable)

o Rapid Rehousing Caseload to include but not limited to: client ID, client
name, care coordinator name, move-in date, housing location/type, rapid
rehousing end date, tenant payment amount, Contractors’ payment
amount, amount of client flex funds used

o Shallow subsidy caseload: client ID, client name, care coordinator name,
move in/shallow subsidy start date, housing location/type, shallow
subsidy end date, tenant payment amount, Contractors’ payment amount,
amount of client flex funds used

o Tenancy Sustaining Services (TSS): client ID, client name, care
coordinator name, TSS start date, housing location/type
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o Client Removed List: include all clients removed from housing navigation,
RRH, Shallow subsidy, or TSS caseload. The list shall include date of
removal, client’s unique ID, client name, care coordinator name, reason

for removal.

o Care Coordinator Caseload to include but not limited to; care coordinator
name, staff position, current number of clients on caseload, date last

updated.

e Data Dashboard
o Data dashboard will be provided to COB staff the 2nd Monday of every
month and will be discussed at the monthly COB/BACS meeting (2™

Tuesday of every month) and presented at the following monthly

Operations Board meeting.

o The dashboard will include the below information (See Attached

example):

=  Number of CES assessments by month and location

Total clients served by program category

Client locations prior to entering North County HRC programs

u

a

= Client exit locations

= Number of clients on current caseloads
u

Demographics (race, ethnicity, gender, age, income)

Housing Problem Solving HMIS Project Reports when available

o # of Housing Problem Solving conversations requiring Flex Funding

o Total amount of Flex Funding used during reporting period
Flexible Funding (Housing Problem Solving) in HMIS

o Flex funding, service expenditures will be recorded in HMIS according to

HUD CoC standards for HPS data collection and reporting.

(HUD Element, APR 6¢)

Street Qutreach Targets
Service Population: Unduplicated count of individuals served 1 FTE: 125 individuals
(HUD Element, APR Q5a) annually
Service Population: Proportion of individuals served that meet b
How [the criteria of chronic homelessness (HUD Element, APR ()5a) observe
Much? |Service Population: Unduplicated count of households served na
(HUD Element Annual Performance Report/APR Q8a)
Service Population: Proportion of households served that meet observe
the criteria of chronic homelessness (HUD Element, APR Q26a)
How Data Quality: Data entry within 3 days HUD Element, APR Q6e) 50%
Well? Data Quality: Completeness. "Income and Sources at start". 75%
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Are participants accessing mainstream benefits? (HUD Element, 75%
. IAPR Q20b)
&;ﬁ:t Are participants enrolled in health insurance? (HUD Element, 759%
Impact? APR Q21)
Are we helping people move indoors? (HUD Element, APR
50%
D3a&b)
Rapid Re-Housing Program Target
Service Population: Unduplicated count of individuals served observe
(HUD Element, APR Q5a)
Service Population: Proportion of chronically homeless observe
How |individuals served (HUD Element, APR Q5a)
Much? [Service Population: Unduplicated count of households b
served(HUD Element, Annual Performance Report/APR Q8a) observe
Service Population: Proportion of chronically homeless b
households served (HUD Element, APR Q26a) observe
Data Quality: Data entry within 3 days (HUD Element, APR o
Q6e) 100%
How Data Quality: Completion. Adult participants with income info.
Well? recorded in HUD Element at entry and annual or exit assessments 90%
" [(HUD Element, APR Q18)
Average length of time from enrollment to move in (HUD -
lEleme%l t Apgr Q22¢) ( 60% within 2 months
Are participants growing their income? (HUD Element, APR 50%
19a3)
Are participants accessing mainstream benefits? (HUD Element, 85%
With APR Q20b)
W;qat Are participants enrolled in health insurance? (HUD Element, 85%
Impact? APR Q21)
Are we successfully moving people into permanent housing? 80%
(HUD Element, APR Q23a&b)
Exits to Homelessness: What proportion of people exit to <59%
homeless destinations? (HUD Element APR Q23a&b)
Permanent Supportive Housing Target
Service Population: Unduplicated count of individuals served Observe
(HUD Element, APR Q5a)
How  |Service Population: Proportion of chronically homeless Observe
Much? |individuals served during (HUD Element, APR Q5a)
Service Population: Unduplicated count of households served Observe
(HUD Element, Annual Performance Report/APR Q8a)
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Service Population: Proportion of chronically homeless

destinations? (APR 23a&b)

households served (HUD Element, APR Q26a) Observe

Data Quality: Data entry within 3 days HUD Element, APR (6e) 100%
How  |Data Quality: Adult participants with income info. recorded in
Well? [HUD Element at entry and annual or exit assessments (APR 90%

Q18)

Are participants maintaining or increasing their income? (APR 75%

(Q19a3)

Are participants accessing mainstream benefits? (HUD Element, 78% (Inverse; of the %

. APR Q20b) of people with SSI at

With annual/assessment)
What  |Are participants enrolled in health insurance? (HUD Element, 90%
Impact?{APR Q21)

Are we keeping people housed for one year or longer? (APR 0

Q22al1) ~95%

Exits to Homelessness: What proportion of exits are to homeless <10%
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FY 2022 Service Measures and Outcomes Table

Sustaining Services Sessions

over previous year

Services Outcomes
Undup
Undup # Expected to
Service Measures UOS Served Outcomes Achieve
(Berkeley) Outcome
(Berkeley)
# of landlords solicited for
Landlord engagement 120 30 - volvement in CES 30
% of landlords who rent to Observe
BACS
. Clients successfully referred
Refe?rrals to Mainstream 100 100jand engaged in mainstream 100
services .
‘ services
. . Exits to other permanent
Housing Navigation/Tenancy 600 50jhousing are increased by 10% |Based on Exits

Clients maintain/retain their
housing for over 6 months
(95%)

Based on Exits

Clients maintain/retain their
housing for over 12 months
(85%)

Based on Exits

Clients maintain/retain their
housing for over 3 years (65%)

Based on Exits

IClients exit with earned income
(40%)

Based on Exits

Clients who enter with no
income, exit with an income

(30%)

Based on Exits

Clients exit to known
destination (95%)

Based on Exits|

Service measures descriptions are below. including frequency of service delivery (i.e.
daily, weekly, monthly) and how the service is provided (i.e. one-on-one meetings;
group sessions; classroom setting; client home visits; etc.)
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Housing
Navigation/Tenancy
Sustaining Sessions

Housing Navigators/Tenancy Sustaining Services will provide housing placement
and retention support. Housing Navigators/Tenancy Sustaining Services will meet
with clients as often as necessary, minimally once a month.

[ andlord engagement

The CES will increase its landlord and unit pool by engaging new and
maintaining existing landlord partnerships. Emphasis to be placed on landlords
willing to rent units or rooms affordable to high needs clientele.

Referrals to
Mainstream services

Intake Workers and Housing Navigators will make referrals to mainstream
services that include disability services, employment services, benefits, alcohol
and other drug treatment, medical and mental health services. Additionally,
referrals to Options Recovery Services Transitional Housing Program will be
made. This service measure will not include referrals to SSI or Representative

Payee Services.

Contract Outcomes Measurement Language
All Coordinated Entry projects shall record, within three days of the event:
« HMIS project enroliment for each client receiving a CES assessment. The date of
engagement shall be used to identify the progression from contact(s) to establishing a
client-provider relationship.

« HMIS project exit with exit destination for each client upon their becoming inactive or
housed on the by-name list, exiting the streets to a sheltered living situation, or explicitly
declining to receive further outreach services.

« HMIS annual assessments as necessary for clients enrolied one year or longer.

All HMIS data is expected to be cleaned-up and quality assurance is completed no
later than 30 days after the end of each quarter. If reporting requirements cannot be
met by the deadlines, Contractor shall immediately contact the City of Berkeley with the
reason for delay and the estimated date for report completion. It is within the discretion
of City of Berkeley to extend any due date. Lack of notification or failure to meet a
deadline can result in withheld payment or fund reduction. Contractor may include
hardcopies but must include an electronic version of the report submission with each
invoice to receive payment.
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18-4 Additional Requirements
Certification/Licensure/ Confidentiality

Contractor will maintain all required licenses and special permits issued by
federal, state, and local agencies related to the services it provides.
Contractor shall conform to all federal and state laws relating to confidentiality
of patients’ medical information, including but not limited to HIPAA and
HITECH when applicable. (See Attachment A-9 - Business Associate
Agreement between the City of Berkeley, and Bay Area Community
Services).
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CES EXHIBIT B
TERMS AND CONDITIONS FOR PAYMENT

City of Berkeley Annual and Quarterly Required CDS Reports
1. Advance Payment Requests are due quarterly by:
July 15
September 15
December 15
March 15.

2. Statements of Expense are due monthly by:
August 31, for period ending July 31
September30, for period ending August 31
October 31, for period ending September 31
November 30, for period ending October 31.
December 31, for period ending November 30
January 31, for period ending December 31
February 28, for period ending January 31
March 31, for period ending February 28.
April 30, for period ending March 30
May 31, for period ending April 30
June 30, for period ending May 31
July 31, for period ending June 30.

3. General Ledger and Statement of Revenues and Expenditures (for the
Program) are due monthly by:
August 31, for period ending July 31
September 30, for period ending August 31
October 31, for period ending September 31
November 30, for period ending October 31.
December 31, for period ending November 30
January 31, for period ending December 31
February 28, for period ending January 31
March 31, for period ending February 28.
April 30, for period ending March 30
May 31, for period ending April 30
June 30, for period ending May 31
July 31, for period ending June 30.

4. Equipment Inventory Tracking Sheet is due by:
August 31, for the period covering July 1 to June 30.
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5. Others... (reports are required if the box next to the report is checked)

X Contractor agrees to allow the City of Berkeley to include data
from Contractor's HMIS data programs to create cumulative
demographic and outcome reports, and to allow the City to request
reports directly from Alameda County HMIS administrators that
include Contractor’s data.

X Contractor shall provide annual Shelter Plus Care outcome
reports, value of match services reports, and other HUD-required
reports within timeline designated by the City of Berkeley Shelter
Plus Care program.

[ Contractor shall provide periodic Community Services Block
Grant (CSBG) reports within time lines designated by the City.

X] Other:

A. Monthly Rapid Rehousing Rent Rolls by funding source (ESG and GF)
B. Monthly General Ledger with Landlord Incentive expenditure amounts
by payee and tenant

*Advance payments will be held if program reports and statements of expense
are more than one quarter late. Reports may be requested on a more frequent
basis per the needs of the City.

Advance Payment Requests:

The City of Berkeley may withhold payment of all or a portion of Contractor's
advance payment request when the Contractor has not complied with provisions
of the current Agreement. Such matters of non-compliance may include, but are
not restricted to, the delivery of patient and related services, submission of client
service data and required reports, submission of documents supporting
reimbursement requests which verify expenditures incurred, maintenance of
proper records, submission of revenue reports, disallowance as a result of
interim audit or financial compliance evaluations, or other conditions as required
in this Agreement by Federal, State or County regulations.

Contractor shall submit all invoices within thirty (30) days following the expiration
of this Agreement. All invoices submitted after thirty (30) days following the
expiration date of this Agreement will not be subject to reimbursement by the
City of Berkeley. Any "obligations incurred" which are included in the invoice and
paid by the City, but which remain unpaid by the Contractor after thirty (30) days
following the expiration date of the Agreement will be disallowed under audit by
the City.
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Financial Controls, Records, and Audit:

Contractor shall bear financial responsibility for the provision of services
rendered to the target population.

Financial Records: Contractor has sole authority over accounting and systems
for the development, preparation and safekeeping of records and books of
account relating to contracted services, including the preparation and
submission of any cost reports, supporting data and other materials in
connection with reimbursement under Medicaid and other third-party payment
contracts and programs.

Audit: Contractor will participate in an annual fiscal audit to be pre-scheduled
and conducted by the City and County. The fiscal audit will include a financial
review of one monthly reimbursement request, specifically: verification of all
related financial support documentation utilized in the development of the
specific reimbursement request; and, examination of Contractor financial record-
keeping systems and procedures relative to the development of the
reimbursement request and receipt of payment. Upon completion of the annual
fiscal audit the County will provide Contractor a findings report with applicable
corrective measures, as necessary. Timelines for executing applicable
corrective measures shall be negotiated between Contractor and the County.

Other Provisions:

The continuation of this Contract and payments hereunder shall be subject to
the availability of funds to the County of Alameda. Alameda County agrees to
notify the Contractor in writing of any modifications related to changes in
available funding.

Other Requirement:

Client Satisfaction Survey: The City of Berkeley Community Funding program
is requiring that that all agencies incorporate a program-specific Client
Satisfaction Survey during the FY20-23 contract period. The survey shall be
administered by your program staff and results entered in your regularly
scheduled program reports using City Data Services. Agencies shall upload the
program’s survey tool into CDS in the program report. Each program is required
to administer and report on the survey data at either the end of the program
activities or the end of the program year, whichever comes first. Survey
responses should only be provided for Berkeley residents captured in your total
number of Berkeley persons served. If your program serves persons who are
both Berkeley and non-Berkeley residents you may consider adding a question
to the survey asking of the person is a Berkeley resident. Please See
Attachment C for full details including required questions.
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Attachments:

Contract Attachments:

A. Income Documentation Instructions

B. Agency Intake Form

C. Client Satisfaction Survey Required Elements

CES Attachments:

A-3 HUD Coordinated Entry Access Requirements

A-6 HUD Homeless Definition

A-7 REAL BASIC support framework for outreach and other service provider
responsibilities

A-8 RBA Committee’s System Performance Measures

A-10 Alameda County Priority Home Partnership (PHP) City of Berkeley Manual
A-11 Alameda County Housing Crisis Response System Manual

A-12 City of Berkeley Case Management Tenancy Sustaining Services Standards
A-13 City of Berkeley Case Management Housing Navigation Services Standards
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ATTACHMEN: A. Income Requirements and Documentauon Instructions

Reporting Income Levels:

Agencies must gather income data for each client served. Income data may be in the form of paychecks/stubs or other
certification of income from work or benefits, or self-certification of income level. This method is preferred over presumed
categories as it gives more accurate information about beneficiaries served at various levels, especially at the poverty level.

Unless your program has documentation that would support reporting a client under another category, use the following
categories to report on clients served in particular “Presumed Benefit Categories™
= Abused Children — 30% of Area Median Income (AMI);
Battered Spouses — 50% of AMI;
Severely disabled adults — 50% of AMI,
Homeless — 30% of AMI;
Illiterate Adults — 50% of AMI;
Persons with AIDS — 50% of AMI;
Migrant farm workers — 50% of AMI;
Elderly (62 years of age or older):
o Center-based senior services — 80% of AMI;
o Other senior services — 50% of AMI.

Keep files documenting the income of the clients you report as having served. Programs serving children must collect income
verification from the adult responsible for the child._Nature/Location: If the clientele you serve would be presumed to have low or
moderate incomes by virtue of the nature of the activity and the place it is carried out, for example, services for school children
who all qualify for free or reduced lunch, report all beneficiaries as moderate income unless information is available that would
support reporting such beneficiaries under another income category(ies). If an agency opts to use this method for reporting data,
a detailed explanation is required.

Disabled: Persons with a condition(s) which substantially limits one or more activities of daily living, or a person having
documentation of a disability or a person regarded as having such impairment.

Homeless: Use the following (HUD) definition to determine whether the client is homeless:
Living on orin:
1) the streets or other place not fit for human habitation (i.e. park, car, homeless encampment, abandoned building),
2) emergency shelter (includes hotel or motel paid for with an emergency shelter voucher),
3) transitional housing, and prior to that was homeless and living on the streets or in an emergency shelter, and upon
leaving transitional housing has no resources to obtain permanent housing, or
4) living less than 30 days in a jail or institution, and prior to that had been staying in one of the three categories listed
above.

Chronically Homeless: The HUD definition of a chronically homeless person is an unaccompanied homeless individual with a
disabling condition, living on the streets or in a shelter who has either:

1) been continuously homeless for a year or more, or

2) has had at least four episodes of homelessness in the past three years.

. FYa22 i HouseholdSize
Income Llevel . 1 _"_H_.’_Zm_m 3 - 4 5 6
Poverty ' $12,880'$17,420. $21,960, $26,500 $31,040 $35580
‘m:)eme'y Low (to 30% | $28,800, 532, 900-; 537,000, $41,100, $44.400  $47,700
Very Low (31-50% AMI) _$47,950. 5521_600 $61,650 $68, 500 $74,000  $79,500.
Low (51-80% AMI)  $76,750.$87,700 $98,650° $109,600° $118,400 $127,150-

Source: HUD User FY 2021 Income Limits Documentation System-

https /fiwww huduser gov/portal/datasets/Il/il2021/2021summary odn

Department of Health & Human Services (HHS) 2021 Federal Poverty Level Chart:
https //aspe hhs.gov/poverty-quidelines




ATTACHMENT B: . QUIRED CITY OF BERKELEY INT E ELEMENTS

AGE:

[10-5 []25-44
[16-11 []45-54
(112 -17 [155-61
[118-24 []62 and over

ETHNICITY (Please also make a selection from the “RACE” options in the next box)

Hispanic / Latino(a): []Yes [ ]No

RACE:
(Single Race Categories) (Multiple Race Categories)
] American Indian / Alaskan Native (] American Indian / Alaskan Native AND Black / African
] Asian American
I Black / African American [ ] American Indian / Alaskan Native AND White
(] Native Hawaiian / Other Pacific Islander ["] Asian AND White
[ ] White [ ] Black / African American AND White
[] Other or Multiracial (please specify):
OTHER CHARACTERISTICS

Check all that apply:
D Female |:| Male |:] Other

[:| Single Female Headed Family [:| Disabled* [:I Homeless* |:] Chronically Homeless*

*You must obtain verification or self-certification.

CURRENT INCOME INFORMATlON (CIRCLE correct income level for the total household)

. Fy22 0 ~___ Household Size I
IncomeLevel o I B 23 _4 5 6
Poverty B ,,$12 880 $I7420 $21 960 $26 500 $31 040‘ $35 580

Extr. Low (to 30% AMI) ' .$28 800. $32, 900 $37 000- $41, 100 $44, 400 $47, 700.
Low Income 31- 50% AMI) $47 950 $54, 800’ $61 650+ $68 500 $74, 000 $79 500+
Moderate (SlI- 80% AMI) $76 750 $87 700 $98 650 $109 600 $1 18 400 $127 150

Source: HUD User FY2021 Income Limits Documentation System: https.//www.huduser gov/portal/datasets/il.hitm!
& Department of Health & Human Services (HHS) 2021 Federal Poverty Level Chart
https://aspe.hhs cov/poverty-guidelines

Attachment B — Required COB Intake Elements REV: 5-03-2021




ATTACHMENTE  EQUIRED CITY OF BERKELEY IM . KE ELEMENTS

INCOME CERTIFICATION

Interviewer: Check the income level of the client and indicate below the source of information used to verify this
information. Please see instruction sheet to help with completion.

(] calWorks [] Food Stamps [] Medi-CAL (] Tax Return (most recent return)

[] ssi* (] Payroll Stub** [] Bank Statement [] Other **
(**current-within 2 months)

] Self certified. Please explain:

I hereby certify that, to the best of my knowledge, the above statements are true and correct. | understand this information
is subject to verification only by authorized HUD (U.S. Department of Housing & Urban Development) and or City of
Berkeley officials.

CLIENT INTERVIEWER

Client Printed Name Interviewer Printed Name
Parent/Client Signature Interviewer Signature
Date Date

Attachment B — Required COB Intake Elements REV: 5-03-2021




HUD Coordinated Entry Access Requirements

(https://www.hud.gov/sites/documents/17-01CPDN.PDF)

Access Points

Access points are the places—either virtual or physical-where an individual or family in need of
assistance accesses the coordinated entry process. These can include the following examples:

a. a central location or locations within a geographic area where individuals and families present to
receive homeless housing and services;

b. a 211 or other hotline system that screens and directly connects callers to appropriate homeless
housing and service providers in the area;

c. a “no wrong door” approach in which a homeless family or individual can present at any homeless
housing and service provider in the geographic area but is assessed using the same tool and
methodology so that referrals are consistently completed across the CoC;

d. a specialized team of case workers that provides assessment services at provider locations within the
CoC; or

e. a regional approach in which “hubs” are created within smaller geographic areas.
Use of Standardized Access Points and Assessment Approaches

a. Unless otherwise provided in this Notice, the coordinated entry process must offer the same
assessment approach at all access points and all access points must be usable by all people who may be
experiencing homelessness or at risk of homelessness. The coordinated entry process may, but is not
required to include separate access points and variations in assessment processes to the extent
necessary to meet the needs of the following five populations:

(1) adults without children;
(2) adults accompanied by children;
(3) unaccompanied youth;

(4) households fleeing domestic violence, dating violence, sexual assault, stalking, or other dangerous or
life-threatening conditions (including human trafficking); and

(5) persons at risk of homelessness. See 11.B.8 for more information.
Variations for these five populations are permissible but not required.

b. The CoC may not establish a separate access point and assessment process for veterans; however, a
coordinated entry process may allow Veterans Administration (VA) partners to conduct assessment and
make direct placements into homeless assistance programs, including those funded by the CoC and ESG
programs, provided that the method for doing so is in collaboration between those VA partners and the
CoC and that the method is included in the CoC’s Coordinated Entry policies and procedures and the
written standards for the affected programs.



c. A CoC or recipient of federal funds may be required to offer some variation to the process, e.g., a
different access point, as a reasonable accommodation for a person with disabilities. For example, a
person with a mobility impairment may request a reasonable accommodation in order to complete the
coordinated entry process at a different location.

d. If determined necessary, variations in access and assessment approaches for the five populations
listed in paragraph (a) may be used to remove population specific barriers to accessing the coordinated
entry process and to account for the different needs, vulnerabilities, and risk factors of the five
populations in assessment processes and prioritization. Examples of variations could include the
following:

(1) A dedicated access point for unaccompanied youth that provides a safe and supportive youth
environment and that is located in a space easily accessible to and commonly frequented by youth to
increase the likelihood that unaccompanied youth will access the coordinated entry process;

(2) An assessment tool used with unaccompanied youth that includes youth friendly language to elicit a
comparable answer to a similar but different question asked of adults over the age of 24;

(3) Assessment scoring criteria that weight the risk of immediate harm higher for households with
young children when prioritizing persons for housing and services than for households without minor
children;

{4) Assessment locations and information systems for people fleeing domestic violence that may include
separate but comparable processes and databases in order to provide safety, security, and
confidentiality; or

(5) Assessment scoring criteria that weight a single event of homelessness higher for pregnant women
or families with children from the ages of 0 to 5 when prioritizing persons for housing and services than
for individuals or families with older children.

e. Variations in assessment locations and processes shall only be considered necessary for the five
populations listed in paragraph a, if the CoC reasonably determines that the variations would facilitate
access to the coordinated entry process and improve the quality of information gathered through the
assessment.

f. CoCs must ensure that households who present at any access point, regardless of whether it is an
access point dedicated to the population to which the household belongs, can easily access an
appropriate assessment process that provides the CoC with enough information to make prioritization
decisions about that household. Similarly, CoCs must ensure that households who are included in more
than one of the five populations listed in paragraph a, e.g., a parenting unaccompanied youth who is
fleeing domestic violence, can be served at all of the access points for which they qualify as a target
population.

g. CoCs’ written policies and procedures for coordinated entry must:

(1) Describe the standardized assessment process, including documentation of the criteria used for
uniform decision-making across access points and staff. Criteria must reflect the prioritization process
adopted to meet the requirements outlined in Section II.B.2. of this Notice. If the CoC is implementing
different access points and assessment tools for the different populations listed above, written policies



A-3

and procedures must separately document the criteria for uniform decision-making within each
population for whom different access points and assessment processes are used.

{2) The CoC must have written policies concerning data collected through the assessment as described
in Section 11.B.12 “Privacy Protections.”

Additionally, data from the assessment may not be used to prioritize households for housing and
services on a protected basis, such as on the basis of a diagnosis or particular disability. Note that
determining eligibility is a different process than prioritization (see 1.C.4.d for clarification).

Marketing
CoCs’ written policies and procedures for the coordinated entry process must:

a. Include a strategy to ensure the coordinated entry process is available to all eligible persons
regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived
sexual orientation, gender identity, or marital status.

b. Ensure that all people in different populations and subpopulations in the CoC’s geographic area,
including people experiencing chronic homelessness, veterans, families with children, youth, and
survivors of domestic violence, have fair and equal access to the coordinated entry process, regardless
of the location or method by which they access the system.

c. Document steps taken to ensure effective communication with individuals with disabilities. Recipients
of federal funds and CoCs must provide appropriate auxiliary aids and services necessary to ensure
effective communication, which includes ensuring that information is provided in appropriate accessible
formats as Page 12 needed, e.g., Braille, audio, large type, assistive listening devices, and sign language
interpreters. Access points must be accessible to individuals with disabilities, including accessible
physical locations for individuals who use wheelchairs, as well as people in the CoC who are least likely
to access homeless assistance.

d. Take reasonable steps to ensure the coordinated entry process can be accessed by persons with
Limited English Proficiency (LEP). HUD’s published Final Guidance to Federal Financial Assistance
Recipients: Title VI Prohibition Against National Origin Discrimination Affecting Limited English Proficient
Persons (LEP Guidance) (72 FR 2732, published January 22, 2007) provides assistance and information
regarding LEP obligations.
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{omeless Definition

(1) Individual or family who lacks a fixed, regular, and adequate

nighttime residence, meaning:

Category Literally {i) Has a primary nighttime residence that is a public or
1 Homeless private place not meant for human habitation;

(i) Isliving in a publicly or privately operated shelter
designated to provide temporary living arrangements
{(including congregate shelters, transitional housing, and
hotels and motels paid for by charitable organizations or
by federal, state and local government programs); or

(iii) s exiting an institution where (s)he has resided for 90 days
or less and who resided in an emergency shelter or place
not meant for human habitation immediately before
entering that institution

(2) Individual or family who will imminently lose their primary
nighttime residence, provided that:

V)

Vs

Ll
o —

O Lu Category Imminent Risk of (i) Residence will be lost within 14 days of the date of
LL E 2 Homelessness application for homeless assistance;

O (i) No subsequent residence has been identified; and
<_E T (iii) The individual or family lacks the resources or support
o networks needed to obtain other permanent housing
w O
.I: z (3) Unaccompanied youth under 25 years of age, or families with
o = children and youth, who do not otherwise qualify as homeless
O = Category Homeless under | ynder this definition, but who:

L 3 other Federal (i) Are defined as homeless under the other listed federal

L statutes statutes;

(]

(i) Have not had a lease, ownership interest, or occupancy
agreement in permanent housing during the 60 days prior
to the homeless assistance application;

(iii) Have experienced persistent instability as measured by two
moves or more during in the preceding 60 days; and

(iv) Can be expected to continue in such status for an extended
period of time due to special needs or barriers

{(4) Any individual or family who:

(i) Isfleeing, or is attempting to flee, domestic violence;
Category Fleeing/ (i) Has no other residence; and

4 Attempting to (iii) Lacks the resources or support networks to obtain other
Flee DV permanent housing
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Heo

s Homeless Definition

e  Written observation by the outreach worker; or

»  Written referral by another housing or service provider; or
Literally » Certification by the individual or head of household seeking

Homeless assistance stating that (s)he was living on the streets or in

shelter;

Category 1

{
« Forindividuals exiting an institution—one of the forms of
evidence above and:
o  discharge paperwork or written/oral referral, or
o  written record of intake worker’s due diligence to
obtain above evidence and certification by
individual that they exited institution

¢ A court order resulting from an eviction action notifying the
individual or family that they must leave; or

Category 2 Imminent Risk of » Forindividual and families leaving a hoial or motel—evidence

Homelessness that they lack the financial resources to stay; or

« A documented and verified oral statement; and

« Certification that no subsequent residence has been identified;
and .

« Self-certification or other written documentation that the
individual lack the financial resources and support necessary to
obtain permanent housing

» Certification by the nonprofit or state or local government that
the individual or head of household seeking assistance met the

Category 3 Homeless under criteria of homelessness under another federal statute; and

other Federal « Certification of no PH in last 60 days; and

statutes « Certification by the individual or head of household, and any
available supporting documentation, that (s)he has moved two or
more times in the past 60 days; and

« Documentation of special needs or 2 or more barriers

e For victim service providers:
o An oral statement by the individual or head of household
Fleeing/ seeking assistance which states: they are fleeing; they have no
Attempting to subsequent residence; and they lack resources. Statement
Flee DV must be documented by a self-certification or a certification by
the intake worker.
« For non-victim service providers:

o Oral statement by the individual or head of household seeking
assistance that they are fleeing. This!statement is documented
by a self-certification or by the caseworker. Where the safety
of the individual or family is not jeopardized, the oral
statement must be verified; and

o Certification by the individual or head of household that no
subsequent residence has been identified; and

o Self-certification, or other written documentation, that the
individual or family lacks the financial resources and support
networks to obtain other permanent housing.

Category 4
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HOUSING SOLUTIONS FOR HEALTH — SUPPORT FRAMEWORK

A-7

Housing Options: Increase income to afford market, share housing with others to reduce costs, strategically apply for as much affordable housing as possible, and consider moving to less expensive housing markets.

A single staff member or team of staff can support an individual through different phases of work OR staff can work in specific roles, such as brief intervention specialist, outreach worker, housing navigation, or tenancy sustaining services.

Housing Problem Solving

Qutreach

Housing Navigation

Tenancy Sustaining

# OF CLIENTS PER 1.0 FTE

100-150

100-150

15-25

30-40

FOCUS OF PHASE OR ROLE

“Brief and Impactful”

“Engage and Connect”

“Hold Hope and Care ‘Til Stably Housed”

“Keeping Home”

SERVICE DURATION

Minutes to Month

Until connected with others

Until housed AND critical time transition to
support move to housing (6-9 mos.)

Ongoing support in permanent supportive
housing; taper based on need over time

STAFF ROLES

CLIENT NEEDS

Resource Development — Resource
Identification, Resource Relationships,
and Development of Self as a Resource

Self-help housing search resources, housing
education & counseling, short-term financial
assistance, public benefits,
mediation/conflict resolution, health
services, legal assistance.

Food, clothing, shelter, transportation,
health care, hygiene, drop-in centers, [ink
with CES, overdose prevention, public
benefits, obtaining ID...

Public benefits, affordable housing, move-in
assistance funding, employment/education,
health care, In-home supportive services,

social connections

Financial education, payee, conflict
resolution, IHSS, health care services,
employment, social and care connections

Engage and Empower—- Engaging with
clients and empowering them through
respectful relationships, cultural and
experiential understanding and
validation, and providing education on
system resources and rights

Accompaniment and Assessment for

Action - Accompanying clients on thetr

Journey and assessing clients’ needs with
client

Living Linkages — Walking along side
clients as linkages are made and
supporting them in fully connecting with
resources

Basic Needs - safety, food, water, etc.

Do with not for; join with to understand; help make real connections that do not require your ongoing involvement

Help connect with priority basic needs

Build relationships and trust by helping to
address basic needs first

Ensure basic needs getting met as work on
housing search

Help support getting basic needs met in
housing

> @

A ctivities of Living — personal care,
paying bills, completing multiple tasks,
using transportation, etc.

Help connect with priority areas of needed
support

Address priority areas for survival in current
situation

Identify barriers to getting and obtaining
housing; work to address; consider short-
and long-term support needs

Identify and find supports for activity needs —
payee, IHSS, meal prep, etc.

Social & Cultural Supports ~ family,
friends, cultural, recreational, spiritual

Reconnection/mediation with network to
solve housing crisis

Identifying supports that can help resolve
crisis; serve as contacts as resources become

Deeper exploration of support network to
help solve housing crisis, referrals to

Supports to get, keep and create home from
housing

public benefits, health insurance, ID,
applications and prep for housing

available opportunities
Income. Insurance, & Ip /Paperwork — Help connect with basic priority needs areas Help get and store ID, help apply for public Help with more complex public benefits Retention of income, insurance, and key
I ’ ’ p identified by chent; explore benefits ehgibility benefits advocacy; help with housing applications paperwork; read, respond, and review mail,

e.g., inspections

Care Connections - health, education,
employment, legal, housing search info

Connect with priority professional
connections of greatest importance to clent

Health and legal connections often most
important

Connect with housing search resources,
deepen useful connections;
employment/education resources to increase
income

Establish, improve, or maintain health
connections; pursue personal goals with
education/employment
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Street Outreach Targets
Service Population: Unduplicated count of individuals 1FTE: 125
served (HUD Element, APR Q5a) individuals
annually
Service Population: Proportion of individuals served observe
that meet the criteria of chornic homelessness (HUD
Element, APR Q5a)
How Much? IService Population: Unduplicated count of households n/a
served (HUD Element Annual Performance
Report/APR Q8a)
Service Population: Proportion of households served observe
that meet the criteria of chronic homelessness (HUD
Element, APR Q26a)
Data Quality: Data entry within 3 days HUD Element, 50%
APR Q6e)
How Well?
Data Quality: Completeness. "Income and Sources at 75%
start". (HUD Element, APR 6¢)
Are participants accessing mainstream benefits? 75%
(HUD Element, APR Q20b)
_ Are participants enrolled in health insurance?(HUD 75%
With What |Element, APR Q21)
Impact?
Are we helping people move indoors? (HUD Element, 50%

APR 23a&b)




A-8

Emergency Shelters

Target

Service Population: Unduplicated count of individuals
served (HUD Element, APR Q5a)

2x the number of
slots/year

Service Population: Proportion of Individuals served who
are chronically homeless(HUD Element, APR Q5a)

observe

How Much? |Service Population: Unduplicated count of households 2x the number of
served(HUD Element, Annual Performance Report/APR slots/year
Q8a)
Service Population: Proportion of households served who observe
are chronically homeless (HUD Element, APR Q26a)
Data Quality: Data entry within 3 days HUD Element, 100%
APR Q6e)
Data Quality: Completeness. Proportion of adult 75%
How Well? participants with income info. recorded in HUD Element
| at entry and annual/exit assessments (HUD Element,
APR Q18)
Service Quality: Average length of participation (HUD 183 days
Element, APR Q22b) Leavers
Are participants retaining or increasing their income? 75%
Adult participants who retained or increased cash
income from entry to annual/exit assessment. (HUD
Element, APR Q 19a3)
Are participants accessing mainstream benefits? (HUD 80%
. Element, APR Q20b)
VY::;ZZ??at Are participants accessing health insurance?(HUD 90%
’ Element, APR Q21)
Are we successfully moving people into permanent 30%
housing? (HUD Element, APR Q23a&b)
Returns to Homelessness: What proportion of people exit <25%

to homelessness? (HUD Element, APR Q23a&b)




Transitional Housing

Target

How Much?

Service Population: Undaplicated count of individuals
served (HUD Element, APR Q5a)

1.5x the number of slots

Service Population: Proportion of Individuals served who
are chronically homeless(HUD Element, APR Q5a)

observe

Service Population: Unduplicated count of households
served(HUD Eiement, Annual Performance Report/APR
Q8a)

1.5 x the number of slots

Service Population: Proportion of households served
who are chronically homeless (HUD Element, APR
Q26a)

observe

How Well?

Data Quality: Data entry within 3 days HUD Element,
APR Q6e)

Data Quality: Completeness. Proportion of adult
participants with income info. recorded in HUD Element
at entry and annual/exit assessments (HUD Element,
APR Q18)

80%

Service Quality: Average length of participation (HUD
Element, APR Q22b) Leavers

270 days

With What Impact?

Are participants retaining or increasing their income?
Adult participants who retained or increased cash
income from entry to annual/exit assessment. (HUD
Element, APR Q 19a3)

80%

Are participants accessing mainstream benefits? (HUD
Element, APR Q20b)

83%

Are participants enrolled in health insurance?(HUD
Element, APR Q21)

90%

Are we successfully moving people into permanent
housing? (HUD Element, APR Q23a&b)

80%

Returns to Homelessness: What proportion of the
people who exit, do so to homelessness? (HUD

Element, APR Q23a&b)

1 exit to homelessness for
projects with 0-9 leavers,
<10% thereafter
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Rapid Re-Housing Target
Service Population: Unduplicated count of observe
individuals served (HUD Element, APR Q5a)
Service Population: Proportion of chronically observe
homeless individuals served (HUD Element, APR
Q5a)
How Much? Service Population: Unduplicated count of observe
households served(HUD Element, Annual
Performance Report/APR Q8a)
Service Population: Proportion of chronically observe
homeless households served (HUD Element, APR
Q26a)
Data Quality: Data entry within 3 days (HUD 100%
Element, APR Q6e)
Data Quality: Completion. Adult participants with 90%
How Well? income info. recorded in HUD Element at entry and

annual or exit assessments (HUD Element, APR
Q18)

Average length of time from enrollment to move in

60% within 2

(HUD Element, Apr Q22c) months
Are participants growing their income? (HUD 50%
Element, APR Q19a3)
Are participants accessing mainstream benefits? 85%
(HUD Element, APR Q20b)
Are participants enrolled in health insurance?(HUD 85%
. Element, APR Q21)

With What Impact? 80%
Are we successfully moving people into permanent
housing? (HUD Element, APR Q23a&b)
Exits to Homelessness: What proportion of people <5%

exit to homeless destinations? (HUD Element APR

Q23a8&b)




System Data Development

How much affordable permanent housing is available to extremely low

How Much? income people (<30%AMI) in the county? (Data Development Agenda)
Shelters Data Development
Cost: Average cost per household (data development)
How Much Cost: Average cost per person {data development)
Cost effectiveness: Average cost per successful outcome (data
development)
How Well
Service Quality: % of people matched with emergency shelter who are
declined by the emergency shelter project. {data development)
211 Data Development
Data Quality: "where did you stay last night?" HUD data element is
How Well? captured in HMIS (HUD Element, APR Q6b)

Service Quality: What % of referrals to HRCs are accurate? (data
development)

With What Impact?

What % of callers who received housing problem solving, and became
homeless at a later date? (data development)

Transitional Housing Data Development

Cost: Average cost per household (data development)

How Much?
Cost: Average cost per person (data development)
Cost Effectiveness: Average cost per successful outcome (data
development)
How Well?
Service Quality: % of people matched with transitional housing who are
declined by the transitional housing project. (data development)
Outreach Data Development
Service Population: Number of outreach contacts (duplicated count, data
How Much?
development)
Service Quality: What % of assessments were completed? (Data
Development)
?
How Wel: Cost Effectiveness: Average cost per successful outcome. (Data
Development)
PSH Data Development
Cost: Average cost per household (data development
How Much? - & P ( P )
Cost: Average cost per person (data development)
Cost effectiveness: Average cost per successful outcome (data
How Well?

development)




Alameda County System Performance Targets

Target

How Much?

Service Population: Unduplicated
count of individuals served (HUD
Element, APR Q5a)

Observe

Service Population: Proportion of
chronically homeless individuals
served during (HUD Element, APR
Qb5a)

Observe

Service Population: Unduplicated
count of households served (HUD
Element, Annual Performance
Report/APR Q8a)

Observe

Service Population: Proportion of
chronically homeless households
served (HUD Element, APR Q26a)

Observe

How Well?

Data Quality: Data entry within 3
days HUD Element, APR Q6e)

100%

Data Quality: Adult participants with
income info. recorded in HUD
Element at entry and annual or exit
assessments (APR Q18)

90%

With What Impact?

Are participants maintaining or
increasing their income? (APR
Q19a3)

75%

Are participants accessing
mainstream benefits? (HUD
Element, APR Q20b)

78% (Inverse of the % of people
with SSI at annual/assessment)

Are participants enrolled in health 90%
insurance?(HUD Element, APR

Q21)

Are we keeping people housed for >95%
one year or longer? (APR Q22a1)

Exits to Homelessness: What <10%

proportion of exits are to homeless
destinations? (APR 23a&b)
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Related
sheets Question Data Source Method of calculation
Population Indicators
1 How many people are literally homeless, county- [Biennial Point In HUD mandated biennial census of sheltered and unsheltered homeless
wide at a point in time? Time Count people.
What is the inventory of permanent housing opportunities for extremely
) How much affordable permanent housing is low income persons (<30% AM]I), including permanent supportive
available to extremely low income people housing? We will be able to aggregate the number of units and break it
(<30%AMI)? Data Development  |out by type (i.e. PSH, housing authority, etc.)
Change in the number of persons entering ES, TH, or PH programs with
1 no prior HMIS enrollments in the previous 24 months (see page 15 of
HUD System the System Performance Measures Introductory Guide from 2015; or
How many people are experiencing homelessness |Performance page 25 of the System Performance Measures: FY 2016 Data
for the first time? Measure Q5.2 Submission Guidance for more information).
How Much? (measures effort and quantity)
Unduplicated count of persons served by front door projects including
1 Service Population: How many literally homeless 211, outreach, HRCs, housing navigation, emergency shelters, and
individuals are engaged in our housing crisis transitional housing during the reporting period. (page 36 of COC APR
response system? APR QS5a Handbook, April 2017 ).
Unduplicated count of households served by front door project types
1 Service Population: How many literally homeless including 211, outreach, HRCs, navigation, shelters, and transitional
households are engaged in our housing crisis housing during the reporting period (page 38 of COC APR Guidebook
response system? APR Q8 2017).
2,3,5,6,
7. 8,9, |Service Population: Unduplicated count of Unduplicated count of households served during the reporting period
10, 11 [households served APR Q8a (page 38 of COC APR Guidebook 2017).
2,3,5,6, Unduplicated count of active households with at least one/or more
7, 8,9, |Service Population: Unduplicated count of chronically homeless persons served by the project during the reporting
10, 11 |chronically homeless households served APR Q26a period.
2,3,5,6, Summary of the total number of persons active in the project by
7, 8,9, |Service Population: Unduplicated count of category for the reporting period. (page 36 of COC APR Guidebook
10, 11 |individuals served APR Q5a 2017)
2,3,5,6, Summary of the total number of persons active in the project by
7, 8,9, |Service Population: Unduplicated count of category for the reporting period. (page 36 of COC APR Guidebook
10, 11 [chronically homeless individuals served APR Q5a 2017)
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4 Service Population: Number of housing related How many housing related calls does 211 receive during the reporting
calls iCarol period? This will describe the volume of need in the county.
Related
sheets Question Data Source Method of calculation
How Much? (measures effort and quantity) continued
4 Service Population: Number of non-literally How many of those calls are screened as not literally homeless. This
homeless calls. iCarol will describe the modality of need in the county.
4 Service Population: Number of literally homeless How many of those calls are screened as literally homeless? This will
calls iCarol describe the modality of need in the county.
5 This will be a duplicated count of the number of people who participate
Service Population: Number of contacts Data Development  [in outreach events (i.e. basic needs like socks, sandwiches, etc.)
4 Distribution of Service Population: Number of How many literally homeless callers are referred to each HRC. This
referrals to each HRC iCarol will describe the geographic distribution of the need in the county.
Because coordinated entry assessment is key to prioritization and
3,06, matching, it is crucial to track the number of assessments being
How many assessments are completed? Data Development |completed each quarter and year.
7,8,9, Total cost of the project divided by the total number of households
10, 11 ]Cost: Average cost per household Data Development  |served.
7,8,9, Total cost of the project divided by the total number of individuals
10, 11 [Cost: Average cost per person Data Development  [served.
How Well? (measures quality)
1.7.8.9 Data Quality: Completeness. Are we capturing "Reports on income based on the source and breaks the information
’1 0’ 1’1 * lincome information at entry, annual assessment, down to report...all of the variations on that at entry, annual
’ and/or exit assessment? APR Q18 assessment, and exit" (p. 41 CoC APR Guidebook 2017).
2,3,5,6, L. )
Reports on the amount of time it tock to enter entry and exit records
7,8,9, . . : .
10. 11 into HMIS. Measure is the percent of entry and exit records with same
’ Data Quality: Real-time data entry APR Q6e day data entry. (p37 CoC APR Guidebook 2017 ).
The APR table reports errors based on inconsistent or system identified
incorrect information entered into the HMIS. We are specifically
3,4, 5,6, looking for the % of records in which "where did you stay last night?"

Data Quality: Completeness. % of records in which
"where did you stay last night?" HUD data element
is captured in HMIS.

APR 6b

HUD data element is captured in HMIS. For more information on how
this is represented in the APR, please see page 37 of the CoC APR
Guidebook 2017.
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Service Quality: We know by name all people
currently experiencing homelessness in our

APR Q8 & Biennial

Quarterly HMIS PIT Count of households served on the last Wednesday

! community: Quarterly HMIS PIT Count/2017 county-wide PIT of January, April, July and October divided by the Biennial County-
County-Wide PIT count count Wide PIT count.
Related
sheets Question Data Source Method of calculation
How Well? (measures quality) continued
The number of people refused by housing or service projects for any
reason (ineligibility, project rules, etc.) divided by the total number of
2.3.8.9 people matched to a housing or service resource in the time period. This
T measure will help us assess coordination between the matcher and the
Service Quality: % of matches that are projects, the quality of matches, and alignment to coordinated entry
refused/declined for any reason. Data development  |principles.
4 Service Quality: What % of referrals to HRCs are This measure will help us understand coordination between 211 and the
accurate? Data development  |HRCs.
2 Service Quality: Average length of time between a How long, on average, does it take for fill a vacant unit/slot/voucher?
vacancy (subsidy or unit) to tenant move in. Data Development  |This measure will assess system coordination.
How long, on average, does it take for a person who is matched with a
3 housing/service resource to get enrolled in that project? This measure
Service Quality: Length of time from match to should be broken out by housing/service resource. Target defined in the
housing/service project enrollment Data Development  |Coordinated Entry Manual is 14 calendar days.
10 Service Quality: Average Length of time from A new HUD measure, this data element captures the average length of
enrollment to move in (HUD Element, Apr Q22¢). [APR Q22¢ time between enrollment in a RRH project and moving into housing,
789 Service Quality: Average length of participation in Length of participation in the project for leavers and stayers. For more
> 7777 |a project. APR Q22 information see page 42 of the CoC Guidebook 2017
This will help us understand the wait callers experience, and 211s
4 Service quality: Average answer time iCarol ability to deliver efficient service.
Calculated as the number of households with a complete
3 Service Quality: % of homeless households with a CE:Assessments divided by the total number of homeless households

complete CE:Assessment.

Data development

in the catchment area.
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Service Quality: What % of assessments were
completed?

Data development

This measure is built on the premise that a completed assessment
indicates successful development of trust. Measure will focus on the
number of assessments completed during the reporting period divided
by the total number of open assessments in the reporting period

Service Quality: % of active head of households
with a complete CE:Assessment.

Data development

The number of active households with a complete coordinated entry
assessment divided by the total number of active households.

Service Quality: % of service interactions that
include housing problem solving.

Data development

The intent of this measure quantify problem solving at the housing
resource center access points. Could be calculated as the number of
units of housing problem solving service divided by the total number of
service interactions. Even better, we would like to create a data point in
Clarity HMIS that would automate this.

Related
sheets

Question

Data Source

Method of calculation

How Well? (measures quality) continued

57,89,
10,11

Cost Effectiveness: Average cost per successful
outcome

Data development

Exits to permanent housing situations from housing navigation,
emergency shelter, transitional housing, rapid re-housing, and
permanent supportive housing are considered successful. Exits to
temporary or permanent indoor situations from street outreach are
considered successful. Average cost per successful outcome is
calculated as the total cost of the program during the reporting period
divided by the number of successful exits. May be most meaningful at
annual assessment vs quarterly.

With What Impact? (measures is anyone better off?)

1,3

Length of time homeless (current episode).

HUD System
Performance
Measure Q1b

This measure includes data from each client's "Length of Time on
Street, in an Emergency Shelter, or Safe Haven" response and prepends
this answer to the client's entry date, effectively extending the client's
entry date backward in time. (see page 20 in System Performance
Measures. FY 2016 Data Submission Guidance )

Are participants maintaining or increasing their
income?

APR Q19a3

This table reports changes in cash income between entry and latest/exit.
(Number of adults who gained or increased income from start to annual
assessment/exit plus the number of adults who retained income at the
same dollar amount) divided by (the total number of adults, including
those with no income){(p40-41 CoC APR Guidebook 2017).




Data Dictionary

A-8

Adult project participants reporting increased cash income from entry to
annual/exit assessment. This table reports changes in cash income
between entry and latest/exit. Number of adults who gained or

%7, 10 increased income from start to annual assessment/exit divided by the
total number of adults, including those with no income (p40-41 CoC
Are participants growing their income? APR Q 19a3 APR Guidebook 2017) .
Table reports on the number of non-cash benefit sources received by all
active adults. Adult stayers with 1 or more non-cash benefits plus adult
2,3,5,6, leavers with 1 or more non-cash benefits divided by (the total number
7.8, 9, of adults minus the number of adult stayers not yet required to have an
10, 11 annual assessment). The definition of non-cash benefits excludes health
insurance, includes WIC, CalFresh, CalWORKs transportation and
childcare benefits, etc. For more, see page 41 CoC APR Guidebook
Are participants accessing mainstream benefits? APR Q20b 2017.
Related
sheets Question Data Source Method of calculation
With What Impact? (measures is anyone better off?) continued
"Recipients report on the health insurance of person served based on
their information at entry, annual assessment, and exit for those who
2356 have [eft." (Number of stayers with 1 source of health insurance plus
’7, ’8, ’9’ ’ the number of stayers with more than 1 source of health insurance plus
10, 11 the number of leavers with 1 source of health insurance plus the

Are participants enrolled in health insurance?

APR Q21

number of leavers with more than 1 source of health insurance) divided
by (the total number of participants minus the number of stayers not yet
required to have an annual assessment) See p 41 CoC APR Guidebook

2017 for more details.
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2’ 63 7’ 8)
9,10

Are we successfully moving people into permanent

housing?

APR Q23a&b

The question reports the designation of persons who exited the project
in two tables, 23a reports on exits after more than 90 days, 23b reports
on exits after 90 days or less. This calculation excludes people who
have died. To calculate: (Total persons exiting to positive housing
destinations after more than 90 days plus total persons exiting to
positive housing destinations after less than 90 days) divided by ) the
total number of persons who exited after more than 90 days plus the
total number of persons who exited after less than 90 days minus the
total persons whose destinations exclude them from the calculation.)
For more details see page 42 of the CoC APR Guidebook 2017

Are we helping people move indoors? (Outreach

only)

APR Q23a&b

What proportion of exits were to temporary or permanent indoor
locations. The question reports the designation of persons who exited
the project in two tables, 23a reports on exits after more than 90 days,
23b reports on exits after 90 days or less. This calculation excludes
people who have died. To calculate: (Total persons exiting to temporary
or permanent housing destinations after more than 90 days plus total
persons exiting to temporary or permanent housing destinations after
less than 90 days) divided by ) the total number of persons who exited
after more than 90 days plus the total number of persons who exited
after less than 90 days minus the total persons whose destinations
exclude them from the calculation.) For more details see page 42 of the
CoC APR Guidebook 2017

1,3

Are we successfully moving people into permanent

housing?

HUD System
Performance
Measure Q7b1

"Change in the percentage of leavers who exited ES<SH, TH, and PH-
RRH during the reporting period to permanent housing destinations"
(page 26 System Performance Measures: FY 2016 Data Submission
Guidance) .

Related
sheets

Question

Data Source

Method of calculation

With What Impact? (measures is any

one better off?) continued

1,3

Are we helping people retain or successfully exit

permanent housing?

HUD System
Performance
Measures Q7b2

"Change in the percentage of clients all PH projects except PH-RRH
who were stayers, or leavers who exited to permanent housing
destinations" (page 26, System Performance Measures: FY 2016 Data
Submission Guidance).
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What proportion of people have retained their housing for 1 year or
longer. Calculated as: the sum of the number of stayers who have lived
in the project for 365 days or more, plus the total number of leavers
who exited the project after 365 days or more divided by the sum of

i the total number of stayers who lived into he project for 365 days or
more and the total number of leavers during the reporting period. For
more information on the measure, see page 42 of the CoC APR

Are we keeping people housed? APR Q22al Guidebook 2017.
A "warm transfer” is when the 211 operator is able to connect a caller

4 % homeless callers who receive a warm transfer to by voice-to-voice transfer to an assessor or another staff person at the
the HRCs, countywide and by region. iCarol HRC.

4 What % of housing related callers report that the 211 conducts quality assurance surveys that assess this data point. The
information they receive from 211 is more helpful only question is whether they can disaggregate housing-related callers
than what they received from other sources. iCarol from the rest of their callers.

4 What % of callers who received housing problem How many of the callers who received housing problem solving show
solving, and became homeless at a later date? Data Development  |up as literally homeless at a later date either in iCarol or in HMIS.

This measures represents clients who exited the housing crisis response
system to a permanent housing destination in the date range two years

1,3 prior to the report date range. Of those clients, how many returned to

Returns to homelessness from permanent housing

HUD System
Performance
Measures Q2

homelessness as indicated in the HMIS system for up to two years after
their initial exit? For more information, see page 21 of the System
Performance Measures: FY 2016.
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Related
sheets

Question

Data Source

Method of calculation

With What Impact? (measures is any

one better off?) continued

7,8,9,10

Returns to Homelessness: What proportion of
people exit to homelessness?

APR Q23a&b

What proportion of exits were to places not meant for human habitation,
and to emergency shelter for Transitional and RRH project. The
question reports the designation of persons who exited the project in
two tables, 23a reports on exits after more than 90 days, 23b reports on
exits after 90 days or less. This calculation excludes people who have
died. To calculate: (Total persons exiting to homeless destinations after
more than 90 days plus total persons exiting to homeless destinations
after less than 90 days) divided by (the total number of persons who
exited after more than 90 days plus the total number of persons who
exited after less than 90 days minus the total persons whose
destinations exclude them from the calculation.) For more details see

page 42 of the CoC APR Guidebook 2017.
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Introduction

The Emergency Solutions Grant (ESG) is a federal program administered by the US Department of
Housing and Urban Development (HUD) and provides funding to eligible entities to address
homelessness. The Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009
(HEARTH Act) significantly amended the legislation which authorizes the ESG program, updating and
adding new requirements for compliance.

The ESG funds are distributed nationally to entitlement jurisdictions based on an approved HUD
formula. The City of Berkeley (COB), an entitlement jurisdiction, receives the funding directly from
HUD. The COB uses a competitive community agency request for proposal (RFP) process to
select local organizations to carry out eligible programs and activities with the ESG funds.

Berkeley’s ESG Policies and Procedures Manual is used to administer and implement eligible
programs and activities including: Street Outreach, Emergency Shelter, Rapid Rehousing and
Prevention Services. This manual includes the Priority Home Partnership Manual adopted by the
County in 2014.

The City of Berkeley allocates the majority of its ESG funds to nonprofit agencies, known as
“subrecipients”, to carry out eligible activities.

This manual provides the policies and procedures to comply with federal requirements and locally
established implementation policies which the COB has adopted to meet its responsibilities as a
recipient of funding. Questions regarding any content of this manual should be directed to Kristen Lee
in the Housing and Community Services Division of the City of Berkeley’s Health, Housing and
Community Services Department.

Interim Guidelines

The ESG Program requires that the Continuum of Care (CoC) develop and implement a centralized
or coordinated assessment system, and a set of written standards for CoC and ESG funded
activities. Once coordinated assessment is established, each ESG-funded program or project must
use the assessment system, and recipients and subrecipients must work with the CoC to ensure
that screening, assessment and referral of program participants are consistent with the written
standards required for the ESG programs. Recipients should have prioritization policies in place
that outline the process by which the agency will prioritize the most in need of services through its
Coordinated Entry System (CES) process

A complete version of the ESG Interim Regulations can be found here:
https://files.hudexchange.info/resources/documents/24CFRPart91 11.21.11.pdf

Structure of the Manual

This manual is for ESG recipients, subrecipients, and interested parties. It provides detailed
descriptions of eligible activities and costs, reporting requirements and steps that will be taken to
determine eligibility, calculate financial assistance, recertify for eligibility, provide support and
terminate ESG assistance for homeless prevention, street outreach, emergency shelter, rapid
rehousing and prevention. Required and/or recommended forms and documents are provided in an
Appendix of Forms and Documents at the end of the manual.
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A document icon appears by every form that is referred to and clicking on the highlighted
hyperlinks on the names of the form will take the reader directly to the referenced documents in
the Appendix.

Some key forms and information are entered into the county-wide Homeless Management
Information System (HMIS). Forms that are provided by HMIS are not included in this manual.

HUD Homelessness Definition
While HUD outlines four categories of eligible beneficiaries, the City of Berkeley targets its ESG
funds to support households in Category 1 and 4 below.

Category 1 — Literally Homeless

An individual or family who lacks a fixed, regular, and adequate nighttime residence. This
includes

households with a primary nighttime residence that is a public or private place not designed for,
or ordinarily used as, a regular sleeping accommodation (such as a car, park, abandoned
building, bus or train station) or who are living in a supervised, publicly or privately operated
shelter designed to provide temporary living arrangements (including congregate shelters,
transitional housing, and hotels and motels paid for by charitable organizations or by federal,
state, or local government programs). An individual who is exiting an institution where s/he
resided for 90 days or less and who resided in an emergency shelter or place not meant for
human habitation immediately before entering that institution also qualifies.

Category 4 — Fleeing/attempting to flee domestic violence

Defined as fleeing, or attempting to flee, domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions that relate to violence against the
individual or a family member that has either taken place within the individual’'s or family’s primary
nighttime residence or has made the individual or family afraid to return to their primary nighttime
residence; has no other residence; and lacks the resources or support networks (e.g. family,
friends, faith-based or other social networks) to obtain other permanent housing.
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Program Manual

The City of Berkeley funds programs that meet the following objectives: (1) engage homeless
individuals and families living on the street; (2) provide emergency shelters for homeless
individuals; (3) provide essential services to shelter residents, (4) rapidly rehouse homeless
households. Subrecipient contracts include detailed scope of services, which may include the
eligible program components, summarized below. For a more detailed description of eligible
categories see Section I.

1. Street Outreach
Essential Services necessary to reach out to unsheltered homeless individuals and families,
connect them with emergency shelter, housing or critical services, and provide them with
urgent, non-facility-based care.
Component services generally consist of engagement, case management, emergency
health and mental health services, and transportation. For specific requirements and eligible
costs, see 24 CFR 576.101.

2. Emergency Shelter
Essential Services for individuals in emergency shelter. Component services generally
consist of case management, and linkages to employment assistance and job training,
outpatient health services, legal services, life skills training, mental health services,
substance abuse treatment services, and transportation.
Shelter Operations include maintenance, rent, security, fuel, equipment, insurance, utilities,
and furnishings. For specific requirements and eligible costs, see 24 CFR 576.102

3. Rapid Re-Housing
Housing relocation and stabilization services and short-term and/or medium-term rental
assistance as necessary to help individuals or families living in an emergency shelter
or other place described in HUD’s homeless definition found in the appendix of this
document, move as quickly as possible into permanent housing and achieve stability in
that housing. Component services and assistance generally consist of short-term and
medium-term rental assistance, rental arrears, rental application fees, security
deposits, advance payment of last month’s rent, utility deposits and payments, moving
costs, housing search and placement, housing stability case management, mediation,
legal services, and credit repair. For specific requirement and eligible costs, see 24
CFR 576.104, 576.105, and 576.106.

The City of Berkeley also uses ESG to fund the two eligible activities below:

4. Homeless Management Information System (HMIS)
Grant funds may be used for certain Homeless Management Information System
(HMIS) and comparable database costs, as specified at 24 CFR 576.107. More fully
discussed on Page 25.

5. Administration
Up to 7.5% of recipient’s fiscal year grant can be used for administrative activities, such as
general management, oversight, coordination, and reporting on the program. For specific

4
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requirements and eligible costs, see 24 CFR576.108. More fully discussed on Page
25-26.

Section .  Eligible Activities

Street Outreach CFR576.101

Providing essential services necessary to reach out to unsheltered homeless people, connect
them with emergency shelter, housing, or critical services, and provide urgent, non-facility-based
care to unsheltered homeless people who are unwilling or unable to access emergency shelter,
housing or an appropriate health facility.

1. Eligible Uses and Costs: As evidenced and tracked by agency quarterly program reports,
statements of expense, and general ledgers.

A. Engagement

Activities to locate, identify, and build relationships with unsheltered homeless people and
engage them for the purpose of providing immediate support, intervention, and connects with
homeless assistance programs and/or mainstream social services and housing programs

¢ Initial assessment of needs and eligibility

¢ Providing crisis counseling

o Addressing urgent physical needs

¢ Meals, blankets, clothes, toiletries

¢ Actively connecting and providing information and referrals to programs targeted to
homeless people and mainstream social services and housing programs.

e Emergency shelter, transitional housing community-based services, permanent
supportive housing, and rapid re-housing programs.

B. Case Management
Assessing housing and service needs, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program participant.

o Using the centralized or coordinated assessment system

e Conducting initial evaluation

¢ Verifying and documenting eligibility, counseling, developing, securing and
coordinating services, obtaining Federal, State, and local benefits, monitoring and
evaluating program participants progress, providing information and referrals to other
providers, and developing an individualized housing and service plan, including
planning a path to permanent housing ability

C. Emergency Health Services
o Direct outpatient treatment of medical conditions that are provided by licensed medical

professionals operating in community-based settings, including streets, parks and other
places where unsheltered homeless people are living.
e Assessing a program participant's health problems and developing a treatment plan

¢ Assisting program participants to understand their health needs
5
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Providing medication and follow-up services

Funds may be used only for these services to the extent that other appropriate health
services are inaccessible or unavailable within the area

Must be of an emergency nature

D. Emergency Mental Health Services

Outpatient treatment by licensed professionals of mental health conditions operating in
community-based settings, including streets, parks, and other places where unsheltered people
are living.

Application of therapeutic processes to personal, family, situational, or occupational
problems in order to bring about positive resolution of the problem or improved individual
or family functioning orcircumstances

Crisis interventions

Prescription of psychotropic medications

Explanation about the use and management of medications

Combinations of therapeutic approaches to address multiple problems

Funds may be used only for these services to the extent that other appropriate

mental health services are inaccessible or unavailable within the community

Must be of an emergency nature

E. Transportation

Costs of travel by outreach workers, social workers, medical professionals, or other
service providers are eligible, provided that, this travel takes place during the provision of
service eligible under Street Outreach

Costs of transporting unsheltered people to emergency shelters or other service facilities
Cost of program participant's travel on public transportation

Mileage allowance for service workers to visit program participants, using their own vehicle
Travel costs of staff to accompany or assist program participants to use public
transportation

May only be provided to and from another eligible service

F. Services for Special Populations

Provide services for homeless youth, victim services, and services for people living with
HIV/AIDS, so long as the costs of providing these services are eligible under Street
Outreach as per paragraphs (a)1) through (a)(5) of 24CFR76.101.

2. Eligible Beneficiaries for Street Outreach

Provided to individuals or families defined as Homeless under the following categories:

Category 1 — Literally Homeless is defined as an individual or family who lacks a fixed,

regular, and adequate nighttime residence. This includes households with a primary

nighttime residence that is a public or private place not designed for, or ordinarily used as,

a regular sleeping accommodation (such as a car, park, abandoned building, bus or train
6
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station) or who are living in a supervised, publicly or privately operated shelter designed to
provide temporary living arrangements (including congregate shelters, transitional
housing, hotels and motels paid for by charitable organizations or by federal, state, or local
government programs). An individual who is exiting an institution where s/he resided for 90
days or less and who resided in an emergency shelter or place not meant for human
habitation immediately before entering that institution also qualifies.

o Category 4 — Fleeing/Attempting to Flee DV is defined as fleeing, or attempting to flee,
domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-
threatening conditions that relate to violence against the individual or a family member that
has either taken place within the individual’'s or family’s primary nighttime residence or has
made the individual or family afraid to return to their primary nighttime residence; has no
other residence; and lacks the resources or support networks (e.g. family, friends, faith-
based orother social networks) to obtain other permanent housing.

e Must be living on the streets or other places not meant for human habitation and be
unwilling or unable to access services in emergency shelter.
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Section Il. Emergency Shelter CFR576.102

Providing essential services to homeless families and individuals in emergency shelters and
operating emergency shelters, While HUD authorizes additional essential services, the City of
Berkeley primarily funds the below activities:

1. Eligible Beneficiaries: Emergency Shelter can be provided to individuals or families defined as
Homeless under the following categories:

Category 1 - Literally Homeless
Category 4 - Fleeing/Attempting to Flee DV

Referral System: The North County Coordinate Entry System Housing Resource Center (HRC)
operator will refer households who meet the above criteria to available shelter beds. The HRC
will ask the household a series of questions that will: 1) confirm housing status falls within
Category 1 or 4; 2) determine need for follow-up assessment and linkage to other available
resources, i.e. Rapid Rehousing, Permanent Supportive Housing, etc. and 3) interest in a shelter
referral. These referrals will be made primarily through street outreach teams but may also be
made through the North County HRC. All shelters in Berkeley adhere to the Alameda County
Shelter Standards, which outline policies and procedures for admission and discharge. As of
2017, emergency shelters in Berkeley have removed length of stay requirements.

Care Coordination: Shelter operators will attend two North County CES case conferences a
month to discuss needs and coordinate services for participants staying in the shelter. Eligible
participants will have access to rapid rehousing funds and services to assist them in existing to
permanent housing as quickly as possible.

HMIS Documentation: All Emergency Shelter projects shall record, within three days of the
event:
e HMIS project enroliments for each client entering the program

o HMIS project exit with exit destination for each client exiting the program.

e HMIS annual assessments as necessary for clients enrolled one year or longer.

* No later than 30 days after the end of each fiscal quarter, the agency shall upload a HUD
APR report to City Data Services.

o No later than 30 days after the end of each fiscal quarter, the agency shall upload a
Housing Census (Program Based) report to City Data Services, covering each day of the
reporting period.

o By January 31st, the agency shall complete the Client Summary in City Data Services for
period July 1 - December 31.

e By July 31st, the agency shall complete the Client Summary in City Data Services for
period January 1 - June 30

2. Eligible Uses and Costs: As evidenced and tracked by agency quarterly program reports,
statements of expense, and general ledgers.
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a. Case Management

The cost of assessing, arranging, coordinating, and monitoring the delivery of
individualized services to meet the needs of the program participant

Using the centralized or coordinated assessment system

Conducting the initial evaluation, including verifying and documenting eligibility
Counseling

Developing, securing, and coordinating services and obtaining federal, state and local
benefits

Monitoring and evaluating program participant progress

Providing information and referrals to other providers

Providing ongoing risk assessment and safety planning with victims of domestic violence,
dating violence, sexual assault, and stalking

Developing an individualized housing and service plan, including planning a path to
permanent housing stability

Referrals and linkages to child care, education services, substance use and legal services

b. Employment Assistance and Job Training

Classroom, online, and/or computer instruction
On-the-job instruction

Services that assist individuals in securing employment, acquiring learning skills,
and/or increasing earning potential

Learning skills that can be used to secure and retain a job, including the acquisition of
vocational licenses and/or certificates

Employment screening, assessment, or testing

Structured job skills and job-seeking skills

Special training and tutoring, including literacy training and prevocational trainings
Books and instructional material

Counseling or job coaching

Referral to community resources

c. Outpatient Health Services

Direct outpatient treatment of medical conditions and are provided by licensed medical
professionals

Assessing a program participant's health problems and developing a treatment plan
Assisting program participants to understand their health needs

Providing directly or assisting program participants to obtain appropriate emergency
medical treatment, preventive medical care, and health maintenance services,
including emergency medical services

Providing medication and follow-up services

Preventive and non-cosmetic dental care

9
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e Funds may be used only for these services to the extent that other appropriate health
services are unavailable within the area

d. Life Skills Training
e Costs of teaching critical life management skills that may never have been learned or have
been lost during the course of physical or mental iliness, domestic violence, substance use,
and homelessness
e Must be necessary to assist the program participant to function independently in the
community
o Budget resources, management money, managing a household, resolving conflict,
shopping for food and needed items, improving nutrition, using public transportation,
and parenting

e. Mental Health Services

e Outpatient treatment by licensed professionals of mental health conditions

e Application of therapeutic processes to personal, family, situational, or occupational
problems in order to bring about positive resolution of the problem or improved individual
or family functioning or circumstances

e Family and marital relationships, parent-child problems, or symptom management

e Crisis interventions, individual, family, or group therapy sessions

¢ Prescription of psychotropic medications

¢ Explanation about the use and management of medications

e Combinations of therapeutic approaches to address multiple problems

e Funds may be used only for these services to the extent that other appropriate mental
health services are inaccessible or unavailable within the community

3. Eligible Costs

a. Transportation

e Costs of a program participant's travel to and from- medical care, employment, child
care, medical care, employment, child care, or other eligible essential services
facilities '

¢ Cost of a program participant's travel on public transportation

¢ Mileage allowance for services workers to visit program participants, while utilizing their
own vehicles

» Travel costs of staff to accompany or assist program participants to use public
transportation

b. Operations
e Maintenance

e Rent

e Security
10



City of Berkeley ESG Policies and Proc 'es

May 12, 2020
o Fuel
e Equipment
e Insurance
o Utilities
e Food

e Furnishings
e Supplies necessary for shelter operation
e Hotel/Motel vouchers

c. Maintenance
e Cost of minor or routine repairs to shelter building
e Cleaning
e Minor or routine repairs of furnishings, equipment, and fixtures
o Protective or preventative measure to keep a building, its systems, and its grounds in
working order
¢ Professional services for:
o Heating/cooling system
¢ Plumbing
o Electrical
¢ Pest Control
e Lawn Care
¢ Snow Removal
d. Rent
e Cost of rent payment for the use of building to provide emergency shelter

e. Security
e Cost of equipment in order to secure shelter building
e Security System
e lLocks
o Safety equipment

f. Fuel

o Cost of fuel for use of shelter vehicle to transfer shelter residents in order to provide
services and connect with community resources

g. Insurance
¢ Cost of property insurance for shelter building

11
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h. Utilities
o Cost of providing utilities for shelter building

o Electricity
e Gas
e \Water

e Landline telephone service

i. Food
o Cost of providing food to shelter residents

Jj- Furnishings
o Cost of furnishings for shelter building

¢ Beds
o Tables
e Chairs

o Other reasonable furniture to provide comfortable accommodations to shelterresidents

k. Equipment
o Cost of reasonable equipment to allow for activities of shelter to continue functioning

e Equipment to allow for the following activities to function:
e Food preparation/distribution

¢ Cleaning/Sanitation

e laundry

I. Supplies
e Cost of supplies necessary for the operation of the emergency shelter
e Paper products
e Kitchen supplies

e Bathroom supplies
4. Client Documentation (Emergency Shelter)

A. Forms
e Agency is able to create own forms as long as the documentation requirement is met

B. Client Documentation: Intake/Eligibility Documentation
e Documentation of initial evaluation to determine the eligibility of each individual or
family's eligibility for ESG program
¢ Documentation of homeless status
o ESG-213, 214, 215 forms
¢ Required form

12
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¢ HMIS Consent Form
o Required form
¢. Case Management Documentation
¢ Documentation of case management services
¢ Documentation of housing plan for stability in permanent housing
¢ Documentation of connecting participants to mainstream and other resources for
supportive services

13
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Section Ill. Homeless Prevention and Rapid Rehousing

A. Participant Eligibility

To be eligible to receive ESG prevention or rapid rehousing assistance, participant
households in Alameda County must meet both national and local requirements, and this
eligibility must be documented with an application and supporting documentation kept in
a client file. These requirements include:

Participants must be homeless or at imminent risk of homelessness, per the applicable
HUD definitions in the ESG regulation (§576.2) supported by documentation;

Participants must be one of the locally targeted populations for the program, as specified
on the application and eligibility determination form;

Participants must be willing to participate in the program and to meet the terms of a self-
developed Housing Stability Plan;

Participants may not have already received 24 months of ESG assistance
during the past 36 months (§576.105(c));

Participants must meet the local asset policy, including having cash or equivalent assets
of less than $2,000 per single individual and $3,000 per couple;

Participants receiving prevention assistance must have incomes at or below 30% of the
Area Median Income (§576.103).

B. Eligibility for Rapid Rehousing

Rapid rehousing provides financial assistance and supportive services to individuals or families
that are literally homeless, staying in shelter or transitional housing or on the streets or other
places not suitable for human habitation, or exiting institutions and having entered from one of
these locations. Eligibility for rapid rehousing includes those fleeing domestic violence who are
living in one of the places named above.

In keeping with the intentions of the program, rapid rehousing assistance will be used primarily

to serve households that are:

1. Adults or family households able to be rehoused rapidly without anticipation of an
ongoing subsidy, with ESG financial assistance anticipated to be of six months or less
duration;

2. Adults or family households able to be rehoused rapidly with an ongoing subsidy from
another source anticipated within six months of ESG program participation

3. Transition-age youth, especially those recently discharged from foster care, who are
able to be rehoused rapidly without anticipation of an ongoing subsidy, with ESG
assistance of eighteen months or less duration.

14
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C. Eligibility for Prevention Assistance

Prevention assistance will be directed to persons who are not literally homeless but are at
imminent risk of homelessness per the HUD Homeless definition (Category 2). Prevention
assistance may include support to a household to retain its current housing or to move to other
housing without having to become literally homeless. While the ESG regulations allow for ESG
prevention to be provided to those categorized as “at-risk” but not necessarily at “imminent risk”,
Alameda County ESG programs will target prevention services specifically to those that are at
“‘immediate risk” defined as:

An individual or family who will imminently lose their primary nighttime residence, provided
that:

the primary nighttime residences will be lost within 14 days of the day of application for
homeless assistance;
no subsequent residence has been identified; and,

the individual or family lacks the resources of support networks, e.g., family, friends, faith-
based or other social networks, needed to obtain other permanent housing.

Within the category of “imminent risk” special attention and outreach will be done to target those
households that are:

doubled up with family and friends, must move within 14 days and are seeking to enter
shelter;

living in a hotel or motel using their own resources, must leave within 14 days, and are
seeking to entershelter,

living in their own housing, are being evicted for non-payment of rent, must leave
within 14 days, and are seeking shelter;
fleeing domestic violence;

imminently leaving foster care, or have recently left foster care and are at imminent risk of
losing their current housing.

D. Eligibility Determination

Program operators must determine that potential participants are eligible for assistance, and
document this eligibility, including verifying income and housing status. The Program Application
and Eligibility Determination Form contains key questions and documentation requirements.

A copy of the ESG Program Application and Eligibility Determination Form can be found in the
Appendix. This document and all supporting documentation should be placed in the Participant’s File.
BA cover sheet for participant files with a list of program documents can be found here.

Ineligible applicants: If a household is assessed and determined to be ineligible, the program
operator must notify the household that they have been determined to be ineligible, provide them with
appropriate referrals which should be noted on the application form, and create a client file
documenting the assessment process and determination.

15
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E. Enrollment

Once found eligible, to enroll the head of household must sign the ESG Participation Agreement .
complete the HMIS ROI and staff must complete an HMIS Standard Intake Form (SIF) for all
household members.

A copy of the ESG Program Participation Agreement can be found in the

appendix, immediately following the Application form.

B The HMIS Release of Information (ROIl), and the Standardized Intake Form (SIF) are developed
and updated by the staff at Alameda County Housing and Community Development Department,

in accordance with HUD regulations. Housing Agency staff must ensure that the forms in use are

the most recent ones, as HUD and local requirements change periodically. If you are unsure that

the forms are the most recent, email HMIS@acgov.org.

F. Budget and Housing Stability Plan

The purpose of ESG Prevention and/or Rapid Rehousing assistance is to provide the support
necessary to help the household retain or gain housing in the shortest period of time possible.
Critical to being able to retain the housing is a budget and a housing plan. The budget is also
needed to determine the amount of financial assistance to be provided.

The Housing Stability Plan should be updated as frequently as necessary to reflect changing
situations. Once a participant has moved into housing, the housing specialist and participant should
prepare a new Housing Stability Plan that emphasizes those steps or actions needed to retain
housing.

é—l-l A Sample Budgeting Worksheet and a sample Housing Stability Plan format can be found in
the Appendix of Forms. ESG-funded programs may use another version of these forms if
approved by the recipient. Be sure to make a copy of the Budget and Housing Plan for the
participant and insert a signed copy in the participant’s file.

G. Financial Assistance for Housing

Eligible Financial Assistance Expenses

The ESG program has the ability to provide temporary financial assistance to participants on a
short or medium-term basis. This assistance may include:

e Security Deposits: The housing agency may provide a maximum of two times the
monthly rent for a unit as a security deposit to assist a participant to secure housing. At
such time as the participant may leave the unit and the landlord return all or part of the
deposit to the participant, the participant may retain any balance to use toward a new
housing situation.

e Utility Deposits: If, in order to begin utility service, the household must provide a deposit
to a utility company, the program may assist with this deposit.

H. Rental Assistance payments: If the participant cannot currently afford to rent a unit in the
community but is reasonably anticipated to have sufficient income, either through employment
or benefits, within approximately six months the program may provide a rental subsidy for the
participant. Such subsidies will be as low as possible:

¢ |If the participant has an income he/she is expected to contribute at least 50% of his/her
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income toward the rent, unless the participant is expected to receive a permanent housing
subsidy within approximately six months, in which case the participant may pay only 30% of
their income. Documentation of the expectation of a permanent subsidy should be included
in the file.

o |f the participant has no income, the program may subsidize the entire rent for the first three

months.

o Rental assistance may be conditioned on the participant fulfilling his or her agreements
as part ofthe Housing Stability Plan and is never offered for more than three months at a
time. To continue rental assistance after three months, the program must recertify the
participant.

See Section 6: Three Month Reassessment of Eligibility

Past due rent arrears: If in order for a household to retain their housing they must
pay past due rent the program will cover up to three months of rent arrears not to
exceed $3,000

Past due utility arrears: In rare cases, the ESG program will provide funding for past
due utilities. The program will only provide such funding for prevention clients if failure
to do so will result in the loss of utilities and under the terms of the participants lease
this would be grounds for eviction. The program will only provide utility arrears
assistance to rapid rehousing clients if utility arrears mean that then household will be
unable to establish utility service in their new housing.

In addition, ESG funds may be used to cover the costs of rental applications provided
this is a fee that is charged by the owner to all applicants.

I. Determining the Amount of Financial Assistance

The amount of financial assistance is determined by the amount needed to secure

the housing and by the amount of contribution the household is able to make toward
the housing costs.

For one-time costs, such as security deposits, and rent and utility arrears, the program
will pay the entire amount if the household will have less than 50% of income available
after paying rent, the household’s budget does not contain any disposable income, and
the household assets are less than

$500.00. If the household has assets greater than $500, and/or the household budget
indicates income is available to make a portion of the payment, the household should
be required to provide a portion of the deposit and/or arrears. The household’s
payment may be made through a payment plan with the landlord or utility company if
that is possible.

With supervisor approval, households may be permitted to contribute less toward the
rent for a brief period to cover other extraordinary costs. The program may pay the
entire rent on behalf of households that have noincome.
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The ESG Financial Assistance Calculation Form can be found in the appendix. The program should
complete the form with the participant and the participant should sign it. This calculation needs to be
prepared every three months for households receiving medium-term rental assistance.

All financial assistance provided must be recorded in HMIS.

1. Supportive Services and Connection to Mainstream Resources

e Whether covered by ESG funds or other sources, ESG programs are expected to
assist clients with housing stability case management and with housing search and
placement services as needed.

e Housing stability case management includes:

e Conducting the official evaluation of eligibility and need, including verifying and
documenting eligibility

e counseling

e developing, securing, and coordinating services and assistance in obtaining Federal, state
and local benefits |

e monitoring and evaluating participant progress;

¢ providing information and referral to other providers;

e developing an individualized housing plan to permanent housing stability; and
e conducting reevaluations.

These services may not exceed 30 days during the period the program participant is seeking
permanent housing, and may be provided for up to a total of 24 month within a 36-month period.

e While providing prevention or rapid rehousing financial assistance, the program must
ensure that the participant meets with a case manager not less than once per month to
assist the participant in ensuring long- term housing stability. Case management
should be provided more frequently if needed.

e Housing search assistance are those services intended to assist program participants in
locating, obtaining, and retaining suitable permanent housing, and are expected to be
offered to all participants receiving rapid rehousing assistance or prevention assistance
that includes moving to another unit. These include:

assessment of housing barriers, needs, and preferences;

development of a plan for locating housing;

housing search;

outreach and negotiations with landlords; and

assistance with submitting rental applications and understanding leases.

O O O O O
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k. Links to Mainstream Services

As part of the stability case management, each participant is expected to be assisted, as needed to
obtain other services and mainstream benefits including:

appropriate supportive services including assistance in obtaining permanent housing,
medical health treatment, mental health treatment, counseling, supervision, and other
services essential for achieving independent living, and

other federal, state, local, and private assistance available to assist the program participant
in obtaining housing stability, including

Medi-Cal or other medical insurance

TANF .

Food Stamps/Supplemental nutrition assistance (SNAPS)

WIC

Unemployment insurance

SSI/SDI

Child and adult care food program
Other mainstream programs from which the household could benefit

While no specific form is provided for this documentation, all case management meetings must
be documented in the participant file, and/or in the HMIS case management module. Documentation
should include evidence of assistance provided to obtain mainstream resources and the results of
that assistance. Subrecipients are encouraged to check with the recipient for approval of
documentation.

L. Legal Services

ESG funds may be used for legal services that are necessary to resolve a legal problem that
prohibits the program participant from obtaining permanent housing or will likely result in the
program participant losing the permanent housing in which the program participant currently
resides. More detail on eligible legal services activities can be found at (§576.102 (a)(1)(vi)
and (§576.105(b)(4).

While legal services providers that do not provide financial assistance are not required to
complete the financial assistance calculation form, they must ensure that all households
assisted meet program eligibility (Section 1 above) including completing the application for
assistance to document participant eligibility, and must ensure that the units assisted meet
the habitability standards in Section 5 below.
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M. Housing Unit Requirements

In addition to the household being eligible, the unit to be assisted must also meet eligibility

requirements. These include that the rent is both reasonable and at or below the Fair Market Rent
market rent, and that the unit meets habitability standards.

Rent Reasonableness and Compliance with Fair Market Rent
e ESG programs must perform both a rent reasonableness determination and document

that the rent falls at or below the Fair Market Rent on every unit assisted, whether for

prevention or rehousing.
¢ “Rent reasonableness” means that the total rent charged for a unit must be reasonable in

relation to the rents being charged during the same time period for comparable units in the
private unassisted market and must not be in excess of rents being charged by the owner

during the same time period for comparable non-luxury unassisted units.
e To make this determination, the recipient or subrecipients should consider:

o the location, quality, size, type, and age of the unit; and

o any amenities, housing services, maintenance and utilities to be provided by the owner.
o Comparable rents can be checked by using a market study, by reviewing comparable

units advertised for rent, or with a note from the property owner verifying the

comparability of charged rents to other units owned (for example, the landlord would
document the rents paid in other units). NOTE that not every element in the suggested
list of nine things to check for must be known to establish a comparable unit. See more
guidance at_http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_11753.pdf

e The Fair Market Rent (FMR) is a benchmark established by HUD for regions. For ESG,

the FMR is the maximum rent permitted even if other similar units rent for more.

Final FY 2020 FMRs By Unit Bedrooms

Efficiency One- Two-Bedroom Three- Four-Bedroom
Bedroom Bedroom
$1,545 $1,875 $2,335 $3,215 $3,945

Source: http://www.huduser.org/portal/datasets/fmr.html

The above chart displays the Fair Market Rents applicable during FY2020. Fair Market Rents are
updated and published by HUD every year. Programs must ensure that they are using the FMR’s in

effect at the time of their determination.

A copy of a Rent Reasonableness and FMR Certification form can be found in the forms
appendix. Subrecipients may use an alternative rent reasonableness determination form
meets the requirements of the ESG regulations §576.106 and has been approved by the ESG

recipient.
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N. Housing Inspection
In order to ensure that ESG funds are used in housing that meets minimum habitability standards, an

inspection must be performed on every unit assisted, whether for prevention or rehousing. This
inspection includes compliance with the Lead Paint Poisoning Prevention Act.

A copy of a suggested Habitability Standards Inspection Form can be found in the forms

appendix. Subrecipients may use an alternative inspection form as long as it covers all of
topic areas required under ESG regulations §576.403 and has been approved by the ESG
recipient.

0. Rental Assistance Agreement

Relationships with landlords are a central component of the program. The housing
specialist assists both the participant and the landlord to make the housing successful.

Once a unit has been identified and inspected, the housing agency must ensure that:

The tenant receives a written lease or rental agreement from the landlord which clearly
outlines the terms of tenancy and conforms with applicable California and local law; and

a) The landlord is apprised of the nature of the program, the anticipated support to the
participant, the obligations of the landlord, and the manner in which the landlord may
contact the program if there are concerns.

At a minimum, the housing agency will provide the landlord with a copy of the Rental
Assistance Agreement Letter describing the program and outlining the basic support the
participant is anticipated to receive. The landlord must sign the letter and return it to the
agency. Some agencies may prefer to use a contract or housing assistance payments (HAP)
agreement that outlines in greater detail the rights and obligations of the parties. Use of such
an agreement is fine if it covers all requirements in the ESG regulations §576.106 and has
been approved in advance by the ESG recipient.

In order to determine that the landlord named on the lease is the legitimate owner of the property, the
housing agency will use a database service, such as Realquest, or another manner to verify and
document the ownership. In addition, the housing agency shall collect a W-9 from the landlord or
property management agency and follow all IRS reporting requirements.

/
§=|| A copy of the Rental Assistance Agreement Letter is included in the appendix. A copy of this
letter or an acceptable substitute agreement should be kept in the participant’s file, along with a
copy of the tenant’s lease and printout from the database used to verify the ownership of the unit
and a copy of the W-9. The original W-9 must be given to the housing agency’s finance division.

P. Three Month Reassessment of Eligibility

Any participant who receives more than three months of assistance from the program needs to be

formally reassessed. This is distinguished from the more frequent check-ins and meetings with the
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client, which should occur frequently and as needed, and are recorded in case notes.

During the reassessment process, the program is, at a minimum, confirming:

The participant has not received more than 24 months of assistance, including any arrears

coverage.

The participant’'s income level is such that there is still a need to provide financial assistance in
order to maintain housing stability, and income is not greater than 30%of the Area Median
Income (AMI)

The participant is making documented progress on their housing plan and taking the steps
needed towards housing stability without program financial assistance.

The participant lacks the financial resources or support networks to secure their housing
without continued assistance.

The three-month reassessment is also used to update the participant's HMIS record with current
information about housing and income.

Once the three-month reassessment of eligibility is completed, the household should be notified
whether they will continue to receive assistance or not, including signing the reassessment form. If
continuing to receive assistance, new documents, including an updated housing stability plan,
budget and financial assistance calculation should be prepared and discussed with the client.

A copy of the Three Month Reassessment of Eligibility is included in the appendix. The
Reassessment requires updated documentation of income, which should be attached to the
form and included in the file.

Key pieces of information from the Three-Month Reassessment Form, including any change in
income or address is to be entered into HMIS. (In the future, the Three-Month Reassessment may
be an HMIS provided form.)

Q. Termination of Housing Assistance or Program Participation

Housing assistance under this program is intended to be temporary and to help participants
secure housing that they can remain in without long-term financial support. Any housing
assistance is contingent on the participant’s active participation in carrying out the terms of
his/her Housing Stability Plan. Failure to take steps agreed to in the plan, such as seeking
work, applying for benefits, looking for housing or accepting housing that meets the
participant’s criteria are a reasonable basis for recommending termination of financial
assistance.

R. Termination of Housing Assistance or Program Participation

Housing assistance under this program is intended to be temporary and to help participants
secure housing that they can remain in without long-term financial support. Any housing
assistance is contingent on the participant’s active participation in carrying out the terms of
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his/her Housing Stability Plan. Failure to take steps agreed to in the plan, such as seeking
work, applying for benefits, looking for housing or accepting housing that meets the
participant’s criteria are a reasonable basis for recommending termination of financial
assistance.

If a program participant is found to be violating the participation agreement, reasonable
efforts will be made and documented by staff to assist the participant to address the issue or
correct the violation prior to terminating services. Violations that endanger staff, any other
participant, any other person, or the viability of the program as a whole will be acted upon
immediately.

If a participant is determined to be in continued or grave violation of the program rules, a
written Notice of Termination of Assistance will be provided to the program participant
containing a clear statement of the reasons for termination, the date on which the termination
will become effective, and the process forappealing the decision.

Participants receiving a Notice may request that the decision to terminate participation be
reviewed by making a request to the designated supervisor within the agency. This request
must be made in writing and must be reviewed the request within 14 calendar days. A written
notice of the final decision will be issued to the participant.

The program may also resume assistance to a program participant whose assistance was
previously terminated with the approval of the Program Manager.

§=“ A sample Notification of Termination of ESG Assistance is provided in the Appendix of Forms.
Subrecipients may use an alternative Termination form as long as it covers all of topic areas
required under ESG regulations §576.402 and has been approved by the ESG recipient.

S. Grievances and Appeals

ESG subrecipients must notify participants of the agency’s grievance policy at the time of program
enrollment, including providing them with a written copy of the policy and keeping a copy of a signed
version of the policy or other notification in the participant file. Housing agencies will follow their
agency grievance and appeals process, through to the level of the highest ranking staff member of
the agency or as may be otherwise specified in the agency’s approved policy and procedures.

If there is a grievance specific to the ESG that has not been resolved through the agency grievance
process, ESG program participants may appeal to the local recipient. Recipients will follow their
appeal process.

T. Program Exit

Upon completion or termination of the program, all members of the household should be exited in
HMIS. Information including household income, final address and housing status should be
recorded and updated.

The Exit Form is an HMIS-provided form. A printed copy of the form(s) should be kept in the
participants file and all data entered into HMIS.
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Section IV. Housing Management Information System (HMIS)

CFR 576.107 ESG-Program-HMIS-Manual.pdf
ESG funds may be used to pay for the costs of participating in and contributing to the
Homeless Management Information Systems (HMIS) designated by the Continuum of Care

for the area.

1. Eligible Costs

a.

The recipient or subrecipient may use ESG funds to pay the costs of contributing
data to the HMIS designated by the Continuum of Care for the area, including the
costs of:

Purchasing or leasing computer hardware, purchasing software or software licenses,
purchasing or leasing equipment, including telephones, fax machines, and furniture
Obtaining technical support

Leasing office space, charges for electricity, gas, water, phone service, and

high speed data transmission necessary to operate or contribute data to HMIS
Paying salaries for operating HMIS that can include data entry, monitoring and
reviewing data quality, data analysis, training staff on using HMIS or comparable
data base, implementing and complying with HMIS requirements, paying for staff to
attend HUD-sponsored and HUD- approved training on HMIS and programs
authorized by Title IV of the McKinney-Vento Homeless Assistance Act; paying staff
travel costs to conduct intake, paying participation fees charged by the HMIS Lead,
if the recipient or subrecipient is not the HMIS Lead. (The HMIS Lead

is the entity designated by the Continuum of Care to operate the area HMIS

If the subrecipient is a victim services provider or a legal services provider, it may
use ESG funds to establish and operate a comparable database that collects client-
level data over time and generates unduplicated aggregate reports based on the
data. Note: information entered into a comparable database must not be entered
directly into or provided to an HMIS.

Activities funded under this section must comply with HUD’s standards on
participation, data collection, and reporting under a local HMIS
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Section V. Administration

CFR 576.108

Eligible Costs

The recipient may use up to 7.5 percent of its ESG grant for the payment of
administrative costs related to the planning and execution of ESG activities. This does not
include staff and overhead costs directly related to carrying out activities eligible under
576.101 through 576.107, because those costs are eligible as part of those activities.
Eligible administrative costs include:

o General Management, oversight and coordination and can include salaries, wages,

and related costs of the recipient’s staff, the staff of subrecipients, or other staff
engaged in program administration. In charging these costs to this category, the
recipient may either include the entire salary, wages, and related costs allocable to
the program of each person whose primary responsibilities with regard to the program
involve program administration assignments, or the pro rata share of the salary,
wages, and related costs of each person whose job includes any program
administration assignments. The recipient may use only one of these methods for
each fiscal year grant. Program administration assignments include the following:
program budgets, schedules and amendments; developing systems for assuring
compliance, developing interagency agreements and agreements with subrecipients;
monitoring; reporting and preparing other documentation directly related to the ESG
program for submission to HUD; coordinating resolution of audit and monitoring
findings; evaluating program results; managing and supervising persons whose
primary responsibilities with regard to the program as those described in (a)(1)(i)(A)
through (G) of this section; travel costs incurred for monitoring; administrative
services performed under third-party contracts or agreements, including general legal
services, accounting services, and audit services; other costs for goods and services
required for administration of the program, including rental or purchase of equipment,
insurance, utilities, office supplies, and rental and maintenance (but not purchase) of
office space.

o Training on ESG requirements. Costs of providing training on ESG requirements

and attending HUD-sponsored ESG training.

Consolidated plan. Costs of preparing and amending the ESG and
homelessness-related sections of the consolidated plan in accordance with
ESG requirements and 24 CFR part91.

Environmental Review. Costs of carrying out the environmental review
responsibilities under576.407
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b. Sharing Requirements

If recipient is a State, the recipient must share its funds for administrative costs
with its subrecipients that are units of general purpose local government. The
amount shared must be reasonable under the circumstances. The recipient may
share its funds for administrative costs with its subrecipients that are private
nonprofit organizations. If the recipient is a territory, metropolitan city, or urban
county, the recipient may share its funds for administrative costs with its
subrecipients.
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Section VI. City of Berkeley Monitoring of Subrecipients

The City of Berkeley require Sub-recipients to submit the below program and fiscal reports on
a quarterly basis in the City of Berkeley’s online contracting system:

e Program Report with client demographics

Homeless Management Information Systems Program Report with outcomes
Annual Status Report for CDOBG/ESG/HOME funded projects only

Advance Payment Request Form

Statement of Expense

At the end of the fiscal year subrecipients must submit a year-end general ledger and profit
and loss statement that supports the year-end statement of expense report. On a biennial
basis, the City conducts a full monitoring of the program that includes a review of the agency’s
administrative, program, and financial practices and records. The monitoring is performed
using the below City of Berkeley and HUD monitoring tools.

See Part lll in Appendix for program monitoring forms:

b wbn =

o

Below

City of Berkeley Administrative Review
City of Berkeley Program Review
City of Berkeley Financial Review

HUD Chapter 28-3 Guide for Review of ESG Sub recipient Grant Management
HUD Chapter 28-6 Guide for Review of ESG Rapid Rehousing and Homeless

Prevention

HUD Chapter 28-8 Guide for Review of ESG Financial Management and Cost

Allowability

is the City’s monitoring protocol and timeline:

. ldentify time period to monitor. Recommend 4" quarter. Ensure you have the Program

Report, Statement of Expense and GL before the planned monitoring visit. Monitors will
email the Community Agency to schedule the monitoring visit and entrance conference
and prepare Monitoring Guides in CDS and provide to Agency in preparation of the
monitoring visit. CDS will send the Agency a standardized message about the upcoming
monitoring visit as well.

In addition to City developed monitoring guides, the monitor will include Federal
monitoring guides when reviewing federally funded agencies. For Emergency Solutions
Grant (ESG) and Community Development Block Grant (CDBG) funded agencies, the
monitor will provide appropriate CDBG and ESG monitoring guides found in Chapters 3
and 28 in the Community Planning Monitoring Handbook 6509.2 located here:
https://portal.hud.gov/hudportal/HUD?src=/program offices/administration/hudclips/hand
books/cpd/6509.2

Monitors should give at least several weeks’ notice and negotiate a time that is mutually
convenient, describe the information to be reviewed, provide Community Agency staff
with a copy of the Monitoring Guides, indicate expected duration of the monitoring,
agency staff needed for interviewing, and space required.
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4. The entrance conference will provide an overview of the purpose, scope and schedule of
document review to the Community Agency Contract Representative and staff that will
be involved. This may be three separate meetings to cover the three areas:
Administration, Financial and Program.

5. Attend monitoring visits and complete the monitoring guides.

a. Collect required documents
b. Review three budget line items from each program’s Statement of Expense: salaries
and two other expense line items that are material or appear to need verification.

1. Salaries: Review Timesheets, Contract Exhibit B salaries, against payroll register -
which would have the name/s and salaries, paid to the staff identified as working in
the program. Timesheets shouid:

ii. Show # of hours worked on COB contract activities.

ii. Support number of hours worked and agree with the payroll register.

iv. Verify Agency is paying COB minimum wage and/or living wage if
applicable.

v. Verify if Agency is paying fringe benefit expenses charged to the program
are supported by invoices paid to health insurance and worker’s
compensation insurance companies.

2. Line ltems 2 & 3:

vi. Verify the expenses chosen in No. 2 above against the agency’s ledger of
detailed expenses. The ledger format would vary depending on the
accounting software the agency is using (most agencies use Quick Books).
The agency’s account name, number, and balance can be found in the
general ledger. Expense transaction details of how, when, and to whom
payments were paid would show in a separate report. Generally,
accounting software can generate a report showing these details sorted by
funding source. The monitor must check that the expenses were:

a) Properly authorized and calculated, and

b) Expenses were charged to the proper funding sources. The monitor
should note any deviation from these procedures as a concern (when
immaterial or not quantifiable) or a finding (when it has material impact
in the operations), and

¢) Invoices were marked/stamped paid to avoid duplication of payments.
Ideally, the account number used for the charge should be written on

. the face of the invoice. The monitor should note any deviation from

these procedures as a concern (when immaterial or not quantifiable) or
a finding (when it has material impact in the operations).

6. Exit Conference: Atthe Exit Conference, the monitor should:

i. Present tentative conclusions of monitoring;

ii. Provide an opportunity for the agency to correct any misconceptions or
misunderstandings on your part Secure additional information from agency
staff to clarify or support their position; and

ii. Provide an opportunity for subrecipient staff to report on any steps they are
already taking to correct the matter.
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7. Follow-Up Monitoring Report

1. The monitoring report, which is completed in CDS, provides a permanent, written
record of the monitoring visit that is kept on file and provides an opportunity for the
Community Agency to respond to recommendations, concerns and findings. The
Report should recognize work performed well and point out corrections or
improvements needed. It should identify all “findings” and “concerns,” and include
specific recommendations for improvements. Findings must be supported by facts in
the report. The letter should include deadlines for providing a written response and
for correcting each deficiency identified. The letter is prepared by the Contract
Monitor and reviewed and approved by the Contract Supervisor prior to sending to
Agency. Monitoring Letter should be sent within 30 days of the visit.

8. Upon receipt of Agency response to monitoring report, the Contract Monitor will review
agency answers to determine if the response and additional documentation, if needed
and provided, is sufficient to regard the finding and/or concern resolved. The Contract
Monitor will prepare a final response to either complete the monitoring or ask for
additional information and submit to supervisor for review. The communication will
continue until the finding and/or concerns are resolved.
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ESG Client File Document Check List
(click here to return to relevant section of manual)

Last Name: First Name: HMIS ID:

I Eligibility Documentation (check or indicate date completed in blank to left)
Application for Assistance and Eligibility Screening Form
Homeless Status/At-Risk Housing Status and Back up Documentation
Income Eligibility Determination and Back up Documentation
Asset Verification Documentation
____Intake on Head of Household (HMIS SIF form)
______Intake(s) on other household members {if applicable) (HMIS SIF form)
Intake on other adult Intake on other adult

Intake on child:

Intake on child:

Other:

Current ROI Date:

1. Documentation on the Housing Unit and/or Utilities (check or indicate date completed in blank to left)
Documentation of rent or utility arrears (if applicable)

Rent Reasonableness and Payment Standard determination for rental unit

Habitability Inspection (includes Lead Assessment)

Leasebetween Participant and Landlord

Rental Assistance Agreement with Landlord

W-9 Form

Other:

RealQuest or other owner verification documentation

. Documentation of Assistance/Ongoing Services (check or indicate date completed in blank to left)
_____ Household Budget
______ Housing Stability Plan
Financial Assistance Calculation Form
____Links to MainstreamResources
Case Management Notes
Three Month Reassessment(s) {if applicable, insert dates)
1. 2. 3. 4.

Exit Form (HMISform)

Termination of Housing Assistance Form (if applicable)

Other:
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ESG Application for Assistance and Eligibility Determination Form
(click here to return to relevant section of the manual)

Complete this form and have the head of household sign it. This form will determine eligibility and act as an application by
the household for assistance.

Assessment Date: / /

Staff: Agency:

A. General Information

1. Head of Household:

First: Middle: Last: Suffix:

Complete ROI for Head of Household orcheck here if current ROl onfile

2. Other Members of Household

First Name Last Name Age Relationship to Head of
Household

Total number of persons inhousehold:

If applicant is determined to be eligible for assistance, you must complete an HMIS Standard Intake Form (SIF) for every
household member.

3. Why are you seeking assistance? Please choose an option, then describe below.

O 1amliving O 1aminashelter orTH O 1am applying for O 1wanttokeep
on the streets, housing program and have shelter because | must the housing | have and
or a place not been referred for rapid re- leave where | am am at imminent risk of
meant for housing currently staying losing it

human

habitation

Explanation:

I understand that | am applying for assistance from the federally-funded Emergency Solutions Grant Program. | understand
that | am required to certify that all information in this application is true and to provide all required documents to
determine eligibility and to enter into a housing stability plan if | am eligible for assistance. | also understand that financial
assistance is not guaranteed, is time-limited, and may be terminated or adjusted at any time. | declare that all information |
have provided in this application is true to the best of my knowledge.

Head of Household Signature: Date:
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B. Rapid Rehousing Assessment (Cross through and skip this section if applicant household is applying for prevention
assistance)

Homeless Status Documentation: To receive rapid rehousing assistance, clients must be homeless by the HUD Homeless
Definition and eligible for assistance under certain categories. Use this portion of the form if the applicant client household is
Literally Homeless (Category 1), or is fleeing/attempting to flee domestic violence (Category 4) and also meets the category of
Literally Homeless. Otherwise, complete Section B. of this form for Homeless Prevention.

1. Is household among the eligible target population for this program?

O Living/staying in ashelter.

[J Living on the streets, a car, an encampment or a place not meant for human habitation.
O Living/staying in transitional housing.

O Exiting an institution where s(he) resided for 90 days or less and previously resided in a shelter or the streets or place not
mean for human habitation.

O Fleeing or attempting to flee domestic violence and also meets one of the above conditions.

Documentation

Literally Homeless — on the streets or (in order of preference for documentation)

in a shelter [ written observation by an outreach worker (attached), or

[ written referral by another housing or service provider (attached)

HMIS intake for shelter/TH, or

[ Self- certification that s(he) was living on the streets or in a shelter (attached)

Exiting an institution and entered from One of the forms of evidence above and

literal homelessness 1 Discharge paperwork or written/ or documented oral referral (attached), or
[J written report of intake workers due diligence to obtain above evidence and
certification by the individual that they exited institution (attached)

Be sure to attach the supporting documentation to the application in file.

2. This household is a candidate for ESG rapid rehousing because:

[J They are homeless but have adequate income to afford a place if assisted to obtain one with short-term assistance
(deposit and up to one to three month’s rent subsidy).

[0 They are homeless and don’t currently have adequate income for housing but have potential to increase income to be
self-sustainable within approximately 6 months and are willing to commit to a housing stability plan.

O They are currently homeless but with assistance can move into a stable situation with friends or family or another
situation that doesn’t require an increase in income.

[J They are currently homeless and are expected to receive a housing subsidy within six months from another source but
need financial assistance to gain housing and/or support services

Subsidy anticipated:
O oPRI @VASH @Shelter Plus Care B Other:

Note: ESG funds may not be used to cover any cost covered by another subsidy source. For rapid rehousing candidates with a
subsidy, ESG may only be used to pay security deposit and utility deposits if needed to secure housing.

O current Subsidy pays for:

[1 No other subsidy currently
Proceed to Part D: Income Verification Section
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C. Homelessness Prevention (Cross through and skip this section if applicant household is applying for Rapid Rehousing)

To receive Prevention assistance, clients may either be homeless under certain categories of the HUD Homeless Definition or At
Risk of Homelessness under any category of that definition. Use this portion of the form if the applicant client household is at
imminent Risk of Homelessness (Category 2), fleeing/attempting to flee domestic violence but does not meet the category of
Literally Homeless (Category 4) or is At Risk of Homelessness. Households who do not qualify for rapid rehousing or prevention
assistance under these definitions are not eligible for ESG assistance under this program.

1. This household is a candidate for prevention assistance because:

[0 They are currently seeking shelter, and have been staying with family or friends who will no longer let them remain there.
{Must be required to leave within 14 days.)

O They are staying in a hotel or motel using their own resources, have no other residence and lack the resource and
support networks to obtain other permanent housing.

[ They are fleeing or attempting to flee domestic violence, have no other residence and lack the resource and support
networks to obtain other permanent housing.

[T They have a place to live with their name on the lease from which they are being evicted {must be required to leave
within 14 days.)

O They are about to be discharged from foster care, or have recently been discharged from foster care, and the residence
where they are currently living will be lost within 14 days

Documentation
Imminent Risk of Homelessness [ A court order resulting from an eviction action notifying the
individual or family that they must leave (attached), or
[J Leaving a hotel or motel — evidence that household has been
staying in hotel/ motel (attached), and this application documents
lack of resources
[J A documented and verified oral statement that residence will be lost
within 14 days of the date of this application (attached), and this
application documents lackof resources.

Leaving an institution, including One of the forms of evidence above and

foster care [ Discharge paperwork or written/oral referral (attached), or

[ written report of intake workers’ due diligence to obtain above
evidence and certification by the individual that they exited an
institution or foster care(attached)

Fleeing domestic violence For victim services providers:

[J An oral statement, by the individual or head of household self-
certified or certified by the intake worker, which states they are fleeing
and have no subsequent resident or resources.

For non-victim services providers:

¥an oral statement, by the individual or head of household self which
states they are fleeing and have no subsequent resident or

resources. Where the safety of the individual or family is not
jeopardized, the oral statement must be verified.
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2. Housing Assessment (Prevention Only)

If household intends to keep current housing, what is the monthly rent?

@ If the household intends to remain in their current unit, does the rent amount exceed the FMR payment standard (based
on the chart below)?

CNo: Proceed to next page.

1Yes: Client is not eligible to be subsidized in their current unit. Ask the client if they are interested in relocating to less
expensive housing and if so, proceed with assessment. Otherwise, stop here; client is not eligible. Proceed to end of form

Final FY 2020 FMRs By Unit Bedrooms

Studio/Efficiency 1-bedroom 2-bedroom 3-bedroom 4-bedroom
$1545 $1,875 $2,335 $3,215 $3.945

Source: http //www huduser.org/portal/datasets/fmr html

Is your name on a rental agreement?

JYes
_INo

If your name is not on a rental agreement, are you living with someone who has a rental agreement and who has notified you in
writing that you must leave?

INo IYes

If you owe back rent, how much do youowe?

How many month’s rent is that?
™ One JTwo JThree JFour JFive ~ Six or more Don’t Know

Is your landlord willing to accept rent from you?
TNo JYes " Don’t Know ~ Does Not Apply

If you are at risk of eviction, where are you in the eviction process?

~ Have not been ["Served a 3 -day “1Served an Unlawful “Eviction judgment has
served formal notice notice to pay rentor Detainer summons beenissued
quit

["Does not apply

Do you currently receive any type of housing or utility subsidy or assistance from any other source?
No IYes
Subsidy pays for:

Note: ESG funds cannot be used to cover any cost covered by another subsidy source. For prevention candidates with a
housing subsidy, ESG may only be used to pay the tenant portion of overdue back rent.

Be sure to attach housing status verification form and supporting documentation in file. Proceed to Part D: Income Verification
Section

D. Income Verification

What is the combined income of this applicant household?

Household size:
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Alameda County, California FY2020 Income Limits

Household Size 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person

Extremely Low Income (30% of
AMI)

Source: HUD User FY 2019 Income Limits Documentation System: https://www.huduser.gov/portal/datasets/il.html.
& Department of Health & Human Services (HHS) 2019 Federal Poverty Level Chart. https://aspe.hhs.gov/poverty-guidelines.

$26,050 $29,750 $33,450 $37,150 $40,150 $43,100

[ At or below 30% AMI for household size

[ Above 30% AMI for household size and seeking rapid rehousing assistance. Authorization of recipient may be required to
proceed.

Required Authorization: (if applicable)

[ Above 30% AMI for household size and seeking prevention assistance— INELIGIBLE: Proceed to end of form.

You may use the ESG Income Eligibility Calculation Form or another similar form to determine income. Be sure to include
income verification form and supporting documentation for determination in file.

E. Resources, Networks and Asset Determination
In addition to meeting the housing status and income requirements, applicants must demonstrate that they do not have
sufficient support or resources to retain or gain housing on their own.

ii. Asset Assessment

To determine whether the applicant household has resources that could be used to prevent or end their homelessness, and to
determine the amount of financial assistance to be provided, the program must review their assets. This portion of the form
applies to all adults in the household listed on page 1.

O No Bank accounts

Bank Accounts (attach appropriate third party documentation for all accounts listed below)

1. Name of Financial Institution: Type of account: Name(s) on
Account:

Acct #:_ Acct. Balance: as of / /

2. Name of Financial Institution: Type of account: Name(s) on
Account:

Acct #: Acct. Balance: as of / /
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Investment Accounts (obtain appropriate third party documentation for all accounts listed below)

1. Name of Financial Institution: Type of account: Name(s) on
Account:

Acct #: Acct. Balance: as of / /

Other Assets

# of Vehicles: O No Vvehicles

Make: Model: Year:

Make: Model: Year:

For cars that are 2007 or newer, note blue book value:

Property or other (describe and note value):

Be sure to attached copies of bank statements or other asset verification

P
@l If assets exceed $2,000 per individual or $3,000 per couple, if any vehicle is worth more than $10,000, or if household has
more working cars than adult drivers, the household is ineligible.

[d No #Ves: ineligible. Proceed to end of form
ii. Personal Resource and Networks
Other subsequent housing options

What steps have you taken to identify other appropriate housing options that you can afford without any assistance from this
program? .

Summary of assessment:

Does the household have any other appropriate housing options? B&Yes BNo

2) Financial Resources

Do you have any other resources that you could use to help your household gain housing or remain in your housing? (See asset
assessment; discuss use of participants personal resources to resolve situation.)

Summary of assessment:




City of Berkeley ESG Policies and Pr.iures .
May 12, 2020

Does the household have other financial resources sufficient to obtain other appropriate subsequent housing or remain in
their existing housing? @Yes ZNo

3) Support Networks

Do you have any other support networks that could help you gain housing or remain in your housing? (This would include family
or friends who can lend or give money, a faith-based organization that can assist you, someone with whom you can live, etc.)?

Summary of assessment:

Does the household have support networks needed to obtain other appropriate subsequent housing or remain in their
existing housing? E¥es ZNo

F. Approach to housing stability
How did your current situation of homelessness or housing instability come about?

Describe:

Are you currently doing anything to increase your household income or decrease your costs?

O No Does Not Apply
HYes 2a

Describe:

If you are to be assisted, are you willing to participate in services to increase your income or decrease your costs?
O No @EYes #Does Not Apply

@ If household is not currently working toward increasing income or decreasing costs and is unwilling to do so, the
household may be determined as ineligible. {Note that households with a fixed income may not need to increase income to
remain stable.)

Please add any other information pertinent to eligibility determination:
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Last Name: First Name: HMIS ID:

Eligibility Determination

Household is not eligible to receive ESG assistance dueto:
Not among target population for local program

Ineligible Housing Status

Households Assets exceed asset [imit
Household is already receiving a subsidy for the same cost for which the household is seeking assistance

A.
O
O
O overincome
a
O
|

Adults in household unwilling to engage in activities or participate in services designed to support housing stability plan
L0 Household as already received 24 months of ESG assistance in last 36 months

If client is not eligible, inform client of determination and refer client to other programs that may be able to assist the
household. Programs referred to:

1. Program: How was referral made?:
2. Program: How was referral made?:
3. Program: How was referral made?:
4. Program: How was referral made?:

B. Household is eligible to receive ESG assistance.

]  Eligibility for rapid rehousing verified; household will be enrolled and housing search assistance will begin.

O Elgibility for prevention assistance verified; new housing has been identified or current housing is to be retained and
program will proceed to check on unit eligibility and to offer financial assistance and housing stability support.

Staff signature: Date:

Proceed to enroll the Household:
Complete ROl and HMIS Intake,

o Sign the participation agreement,
o Complete the Household Budget and develop Housing Stability Plan.
o Ifhousing unit is identified, complete unit documentation, Financial Assistance Calculation Form and other

required documentation.
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ESG Program Participation Agreement
(click here to return to relevant section of the manual)

The ESG Program provides support services and limited financial resources to help households gain housing or remain housed.
I understand that this program may provide me with some or all of the following services:
®  Assistance finding and obtaininghousing
= Assistance developing a housing plan
= Assistance to stay in housing | currently occupy, including legal assistance and/or negaotiations with family
members, friends orlandlords;
®  One-time or short-term financial assistance to support gaining or retaining housing which may include rental
deposits, rental or utility arrears, or short to medium term rental assistance payments designed to secure or retain
housing;
= Referrals and support to apply for benefits for which | or a member of my household may be eligible.
= Otherservicesrelated to securing housing, such as, but not limited to, assistance getting identification,
preparing housing applications, searching for housing, negotiating with landlords and other services.

] agree to do the following:
"  Provide accurate and honest information to my housing specialist and other program staff.

= Work with a housing specialist to develop a housing plan.
= Take all necessary steps to achieve the goals outlined in the plan.

=  Meet with my housing specialist at intervals established in my housing plan, and not less than monthly during my
participation in the program.

®"  Permit home visits and inspections of my housing during my participation in the program. (Advance notice will be
provided.)

®  Provide current proof of income when requested.

®  Pay my portion of rent on time every month and immediately advise the housing specialist if | have any
trouble in doingso.

®  Provide any documentation required by the housing specialist as it pertains to progress on my housing plan, my
rent status or income (i.e. attendance record for job training program, proof of application for benefits, etc.)

= Be contacted for follow-up phone cails about my participation in ESG for up to 24 months after | complete the
program.

| understand that neither (agency name) nor any party to the ESG Program is responsible for my
rent or lease. | understand that assistance will only be provided if | am in compliance with the program requirements
including the terms of my Housing Stability Plan.

Client Name: Client Signature: Date:

Housing Navigator: Agency Name: Date:

ESG Manual and Forms - Ver 1 2/1/13
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Sample Budgeting Worksheet

(click here to return to relevant section of the manual)

Participant Name: Date:
Actual (with current income) Proposed (with anticipated income and/or
subsidy)

Housing Expenses
Rent
PG&E
Water
Other:

Car Expenses
Loan payment
Insurance
Gas
Maintenance & repairs

Debt

Creditor 1
Creditor 2

Miscellaneous
Groceries, Lunches, meals
Childcare
School supplies
Prescriptions
Cable TV
Internet Connection
Telephone
Clothing
Hair supplies/Toiletries
Other:

Other:

Expense Total

Income

Earnings

Social Security related $
Unemployment

Food Stamps

Other:

Other:

Income Total
Total Income Minus Expenses

Participant Signature: Date:

Case Manager/Housing Specialist Name Signature Date

ESG Manual and Forms - Ver 1 2/1/13
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ESG Housing Stability Plan

(click here to return to relevant section of the
manual)

Client/Head of Household Name:

My 30 day housing goalis:

Initial Plan Date

If different, my 90 day goal is

If different, my permanent housing goalis

I have or will have the following resources to help me achieve my goals:

1.
2.
3.

In order to reach these goals, | commit to take the following steps:

Step | Actions What I'll do Help I'll Receive

Done by:

Notes at Follow Up

1

Client Signature: Date: Housing Navigator:

Date:

ESG Manual and Forms - Berkeley
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ESG Financial Assistance Calculation Form
(click here to return to relevant section of the manual)

Before preparing this calculation, complete the budget form with the Head of Household. Use this form
and information from the application, the budget and the lease and/or arrears documentation to
determine the amount of financial assistance that the household will receive. This form must be
prepared every three months during the time in which the household receives financial
assistance.

Head of Household : Service Point ID:

Assessment date: Staff:

O First financial assistance calculation O Reassessment of financial assistance
A. GENERAL

Enter the information below from the budget and assets form to determine the amount of financial
assistance

Combined Household income: (from application) Rent: (from
lease)

Income minus Rent: * Percent of income for rent without subsidy:

Total Expenses (from budget)

* Difference between income and expenses:

* Current Assets: (from application)

Use information indicated with * to determine financial assistance below
B. SECURITY DEPOSIT (skip if not applicable)

New residence requires a Security Deposit of; (This may include up to two
months rent if required as deposit but should not include first month’s rent in this calculation. Assistance
with First month’s rent should be part of the Rental Assistance in section C. below)

Based on income and assets, household will make:

[0 No contribution to the deposit without jeopardizing housing stability (household has less than 50% of
income left after paying rent and household budget has no disposable income; household has assets of
less than $500.)

O A one-time payment toward the security deposit of: (household has assets of greater than
$500 and/or budget indicates disposable income available for a payment.)

Program will make a payment on behalf of household of:

30
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C. UTILITY DEPOSIT (cross through and skip if not applicable)

To receive utilities at the new residence, one or more utility companies require a Utility Deposit of:

Utility: Required Deposit:
Utility: Required Deposit:
Utility: Required Deposit:

Based on income and assets, household will make:

[ No contribution to the deposit without jeopardizing housing stability (household has less than 50% of
income left after paying rent and household budget has no disposable income; household has assets of
less than $500.)

OO A one-time payment toward the security deposit of: (househoid has assets of greater than
$500 and/or budget indicates disposable income available for a payment.)

Program will make a payment on behalf of household of:
D. SHORT OR MEDIUM TERM RENTAL ASSISTANCE (cross through and skip if not applicable)

Client has no income
O Program will pay 100% of the rent for up to three months or until a change in income occurs

Household has income and will make payments to the landiord of:
O 50% of the rent. Amount:

O 50% of their income toward the rent: Amount

O Another amount: (Requires agency supervisor approval.)
Authorized Approval:

O Household is awaiting an anticipated permanent subsidy and will pay 30% of their income for rent:
Subsidy anticipated: Date anticipated:

Program will make a monthly rental assistance payment of $ (Rent minus client
contribution) for up to three months or until a change in income occurs. Projected length of rental
assistance: months.

E. UTILITY ARREARS (skip if not applicable)

This type of support will only be provided if the household will be unable to have utilities in their housing
if they do not pay past due arrears.

Household owes in past utility arrears (from documentation of utility arrears)
Based on income and assets available, Household will make:

O No payments without jeopardizing housing stability (household pays more than 50% of income for
rent and/or household budget has no disposable income; household has assets of less than $500.)

O A one-time payment toward the arrears of: (household has assets of greater than $500

and/or budget indicates disposable income available for a payment.)

31
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O A monthly payment toward the arrears of: Payment agreement negotiated with
landlord.(budget indicates disposable income available for a payment or household has a housing
subsidy — attached copy of payment agreement.)

Program will make a payment on behalf of household of

F. FINANCIAL ASSISTANCE AGREEMENT

The participant and the program agree to the terms of payment designated above. The program will
make payments on behalf of the participant as long as the participant is in good standing with their
portion of the agreement and making progress on their Housing Stability Plan.

This agreement expires: (not later than 3 months from first expected
payment.)

Participant Signature: Date:

Housing Specialist Signature: Date:

(Attach this agreement to a copy of lease or occupancy agreement and, if past due rent or utilities, a
copy of a record from the landlord/leasor or utility company indicating the amount of arrears.)

32
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Rent Reasonableness and FMR Certification
(click here to return to relevant section of the manual)

PROPOSED COMPARISON COMPARISON COMPARISON
UNIT UNIT #1 UNIT #2 UNIT #3

ADDRESS

NUMBER OF BEDROOMS

SQUARE FEET

TYPE OF
UNIT/CONSTRUCTION

HOUSING CONDITION
LOCATION/ACCESSIBILITY

AMENITIES
UNIT: SITE:
NEIGHBORHOOD:

AGE IN YEARS

UTILITIES (TYPE)

UNIT RENT
UTILITY ALLOWANCE
GROSS RENT

HANDICAP ACCESSIBLE?

CERTIFICATION:

A. Compliance with Payment Standard

Proposed Contract Rent + Utility Allowance = Proposed Gross Rent

Approved rent does not exceed applicable Payment Standardof $
B. RentReasonableness

Based upon a comparison with rents for comparable units, [ have determined that the proposed rent for the
unit [ ]is [ ]is not reasonable.

NAME: SIGNATURE: DATE:

ESG Manual and Forms — Berkeley
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Habitability Standards Inspection Form

(click here to return to relevant section of the manual)
{based on HUD’s HQS and the HPRP Notice; Certified HQS Inspectors may use an HQS form instead)

Name of Participant Participant Phone Number Date of Request (mm/dd/yyyy)
Inspector Date of Initial Inspection (mm/dd/yyyy)
Type of Date of Last Inspection Agency
pection _ ] . (mm/dd/yyyy)
. [ bpecial [Re-inspection
nitial
A General Information
INSPECTED UNIT Year Constructed (yyyy):
Full Address Housing Type (check as appropriate)
DSingIe Family
etached Duplex
Number of Children in Family Under 6: [ pr two family
OWNER NAME OWNER PHONE DRow House or Town House

ow Rise; 3,4 stories including
[ Barden apt. High Rise; 5 or

ADDRESS OF OWNER/AGENT Dnore stories
Manufactured

D—|ome

Congregate

Is Lead Paint inspection required? (unit was constructed prior to 1978 and children under age 6 or a pregnant
woman are in the household.) DYes |:|No

B. Summary Decision on Unit (to be completed after form is filled out)

[ [Pass Number of Number of | Signature of Inspector
. bedrooms sleeping

[Fail rooms

[inconclusi

How to use this form

1. Review each room in the house as listing in the form (1. Living Room; 2. Kitchen; 3. Bathroom; 4. Other Rooms
Used for Living or Halls (use as many as needed); 5. All Secondary Rooms Not Used for Living; 6. Building
Exterior; 7. Heating, Plumbing and Installation; 8. General Health and Safety.

Important: For each item numbered on the checklist, check one box only (e.g., check one box only for item
1.4 "Security,”" in the Living Room).

2. Inthe space to the right of the item, if the decision is “Fail,” write what repairs are necessary.
3. Ifthe item passes inspection, check the “Pass” box.

4. Afinal summary page to note repairs needed is provided on the final page. If owner/manager is present at
inspection, gather signature on final page.

5. For lead paint inspections, if not required, mark “not applicable.” Otherwise, note if the unitis a “pass” or “fail.”

ESG Manual and Forms — Berkeley
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INSPECTION CHECKLIST

1. LIVING ROOM DECISION
Yes, No, Repai
ltem # Description PASS FAIL epairs

1.1 | LIVING ROOM PRESENT

1.2 | ELECTRICITY
Are there at least two working outlets or
one working outlet and one working

1.3 | ELECTRICAL HAZARDS
Is the room free from electrical hazards?

1.4 | SECURITY

Are all windows and doors that are accessible
from the outside lockable?

1.5 | WINDOW CONDITION
Is there at least one window, are all windows free of
signs of severe deterioration or missing or broken

1.6 | CEILING CONDITION
Is the ceiling sound and free from

1.7 | WALL CONDITION

Are the walls sound and free from hazardous

1.8 | FLOOR CONDITION

Is the floor sound and free from hazardous defects?

1.9 | LEAD PAINT [] Not Applicable
Are all painted surfaces free of deteriorated paint?
If not, do deteriorated surfaces exceed more than

two square feet per from and/or is more than 10%

2. KITCHEN DECISION
e Yes, No, Repairs Required
ltem # Description PASS FAIL

2.1 | KITCHEN AREA PRESENT

2.2 | ELECTRICITY

Is there at least one working electric outlet and one
working, permanently installed light fixture?

2.3 | ELECTRICAL HAZARDS
Is the kitchen free from electrical hazards?

2.4 | SECURITY
Are all windows and doors that are
accessible from the outside lockable?

2.5 | WINDOW CONDITION

Are all windows free of signs of deterioration or
missing or broken out panes?

2.6 | CEILING CONDITION

Is the ceiling sound and free from hazardous

2.7 | WALL CONDITION

Are the walls sound and free from hazardous

2.8 (| FLOOR CONDITION
Is the floor sound and free from hazardous

2.9 | LEAD PAINT DNot Applicable
Are all painted surfaces free of deteriorated
paint? If not, do deteriorated surfaces
exceed more than two square feet per from
and/or is more than 10% of a component?

2.10 | STOVE OR RANGE WITH OVEN

Is there a working oven and a stove (or range)
with top burners that work?

2.11 | REFRIGERATOR

Is there a refrigerator that works and maintains
a temperature low enough so that food does
not spoil over a reasonable period of time?

ESG Manual and Forms — Berkeley
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2.12

SINK
Is there a kitchen sink that works with hot
and cold running water?

2,13

SPACE FOR STORAGE AND

PREPARATION OF FOOD
Is there space to store and prepare food?

ftem #

3. BATHROOM

Description

DECISION

Yes, No,
PASS FAIL

Repairs Required

3.1

BATHROOM PRESENT

3.2

ELECTRICITY
Is there at least one permanently installed

3.3

ELECTRICAL HAZARDS

Is the bathroom free from electrical hazards?

3.4

SECURITY
Are all windows and doors that are
accessible from the outside lockable?

3.5

WINDOW CONDITION
Are all windows free of signs of deterioration or
missing or broken out panes?

3.6

CEILING CONDITION
Is the ceiling sound and free from hazardous

3.7

WALL CONDITION
Are the walls sound and free from

3.8

FLOOR CONDITION
Is the floor sound and free from hazardous

3.9

LEAD PAINT
Are all painted surfaces free of
deteriorated paint? If not, do

deteriorated surfaces exceed more than
two square feet per from and/or is more

Not Applicable

3.10

FLUSH TOILET IN ENCLOSED ROOM IN
UNIT Is there a working toilet in the unit
for exclusive private use of the tenant?

3.11

FIXED WASH BASIN OR LAVATORY IN

UNIT Is there a working, permanently
installed wash basin with hot and cold

3.12

TUB OR SHOWER IN UNIT
[s there a working tub or shower with hot
and cold running water in the unit?

3.13

VENTILATION
Are there operable windows or a working

ltem #

4. OTHER ROOMS USED FOR LIVING OR
HALLS

Description

DECISION

Yes, No,
PASS FAIL

Repairs Required

4.1

ROOM CODE and
ROOM LOCATION:

right/left
front/rear
floor level

ROOM CODES

1

AV AW R
"

Other

= Bedroom or any other room used for sleeping (regardless of type of
Dining Room, or Dining Area

Second Living Room, Family Room, Den, Playroom, TV Room
Entrance Halls, Corridors, Halls, Staircases

Additional Bathroom

ESG Manual and Forms — Berkeley
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4.2

ELECTRICITY

If Room Code = 1, are there at least two
working outlets or one working outlet and
one working, permanently installed light
fixture? If Room Code does not = 1, is
there a means ofillumination?

4.3

ELECTRICAL HAZARDS
Is the room free from electrical hazards?

4.4

SECURITY
Are all windows and doors that are accessible from
the outside lockable?

4.5

WINDOW CONDITION

If Room Code =1, is there at least one window? And,

regardless of Room Code, are all windows free of
signs of severe deterioration or missing Or broken

4.6

CEILING CONDITION
Is the ceiling sound and free from

4.7

WALL CONDITION
Are the walls sound and free from

Are all painted surfaces free of
deteriorated paint? If not, do

4.8 | FLOOR CONDITION
Is the floor sound and free from hazardous
4.9 | LEAD PAINT L] Not Applicable

4.10

SMOKE DETECTORS
Are smoke detectors in each room used
for sleeping? Are they working?

4. OTHER ROOMS USED FOR LIVING OR DECISION
HALLS
. Yes, No, Repairs Required
ltem # Description PASS FAIL
4.1 | ROOM CODE and ROOM CODES
ROOM LOCATION: 1 = Bedroom or any other room used for sleeping (regardless of type of
room)
2 = Dining Room, or Dining Area
right/left 3 = Second Living Room, Family Rcom, Den, Playrcom, TV Room
front/rear 4 = Entrance Halls, Corridors, Halls, Staircases
floor level 5 = Additional Bathroom
4.2 | ELECTRICITY
4.3 | ELECTRICAL HAZARDS
4.4 | SECURITY
4.5 | WINDOW CONDITION
4.6 | CEILING CONDITION
4.7 | WALL CONDITION
4.8 | FLOOR CONDITION
4.9 | LEAD PAINT ] Not Applicable
4.10 | SMOKE DETECTORS
4. OTHER ROOMS USED FOR LIVING OR DECISION
HALLS
. ves, No, Repairs Required
ltem # Description PASS FAIL
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4.1 | ROOM CODE and ROOM CODES

ROOM LOCATION: 1 = Bedroom or any other room used for sleeping (regardless of type of room)
2 = Dining Room, or Dining Area
3 = Second Living Room, Family Room, Den, Playroom, TV Room
right/left 4 = Entrance Halls, Corridors, Halls, Staircases
front/rear 5 = Additional Bathroom
floor level 6 = Other
4.2 | ELECTRICITY
4.3 | ELECTRICAL HAZARDS
4.4 | SECURITY
4.5 | WINDOW CONDITION
4.6 | CEILING CONDITION
4.7 | WALL CONDITION
4.8 FLOOR CONDITION
4.9 | LEAD PAINT 0 Not Applicable

4.10 | SMOKE DETECTORS

5. ALL SECONDARY ROOMS NOT DECISION
USED FORLIVING

Yes, No,

Repairs Required
Item # Description PASS | FAIL pairsRea

5.1 | NONE. GO TO PART 6

5.2 | SECURITY
Are all windows and doors that are
accessible from the outside lockable in

5.3 | ELECTRICAL HAZARDS
Are all these rooms free from electrical

5.4 OTHER POTENTIALLY HAZARDOUS
FEATURES IN ANY OF THESE ROOMS
Are all of these rooms free of any
other potentially hazardous features?
For

each room with an "other potentially

6. BUILDING EXTERIOR DECISION

Yes, No,
Item # Description PASS FAIL

Repairs Required

6.1 { CONDITION OF FOUNDATION
Is the foundation sound and free from

6.2 | CONDITION OF STAIRS, RAILS, AND
PORCHES

Are all the exterior stairs, rails and porches
sound and free from hazards?

6.3 | CONDITION OF ROOF AND GUTTERS
Are the roof, gutters and downspouts
sound and free from hazards?

6.4 | CONDITION OF EXTERIOR SURFACES
Are exterior surfaces sound and free from

6.5 | CONDITION OF CHIMNEY
Is the chimney sound and free from

6.6 | LEAD PAINT: EXTERIOR SURFACES ot Applicable
Are all painted surfaces free of deteriorated
paint? If not, do deteriorated surfaces exceed

6.7 | MANUFACTURED HOMES: TIE DOWNS

If the unit is a mobile home, it is properly placed

g N .
a%EleAdp% 1‘6Véblg.n°t a mobile home, check

7. HEATING, PLUMBING AND DECISION
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Item #

Description

Yes,
PASS

No,
FAIL

Repairs
Required

7.1

ADEQUACY OF HEATING EQUIPMENT
a. Is the heating equipment capable of
providing adequate heat (either

directly or indirectly) to all rooms
b. Isthe heatingequipment
oversized by more than 15%?

c. Are pipes and ductslocated
in unconditioned space
insulated?

7.2

SAFETY OF HEATING EQUIPMENT
Is the unit free from unvented fuel burning

7.3

VENTILATION AND ADEQUACY
OF COOLING

Does this unit have adequate ventilation and
cooling by means of operable windows or a

7.4

HOT WATER HEATER
Is hot water heater located, equipped,
and installed in a safe manner?

7.5

WATER SUPPLY
Is the unit served by an approvable public
or private sanitary water supply?

7.6

PLUMBING
Is plumbing free from major leaks or
corrosion that causes serious and

1.7

SEWER CONNECTION
Is plumbing connected to an approvable

Item #

8. GENERAL HEALTH AND SAFETY

Description

DECISION

Yes,
PASS

No,
FAIL

Repairs Required

8.1

ACCESS TO UNIT Can the unit be
entered without having to go through

8.2

EXITS: Is there an acceptable fire exit from
this building that is not blocked?

83

EVIDENCE OF INFESTATION
Is the unit free from rats or severe
infestation by mice or vermin?

84

GARBAGE AND DEBRIS
Is the unit free from heavy accumulation
of garbage or debris inside and outside?

8.5

REFUSE DISPOSAL
Are there adequate covered facilities for
temporary storage and disposal of food

8.6

INTERIOR STAIRS AND COMMON HALLS
Are interior stairs and common halls free
from hazards to the occupant because of
loose, broken or missing steps on

8.7

OTHER INTERIOR HAZARDS
Is the interior of the unit free from any
other hazards not specifically identified

8.8

ELEVATORS
Are they working and safe?
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8.9 | INTERIOR AIR QUALITY

Is the unit free from abnormally high levels of
air pollution from vehicular exhaust, sewer
gas, fuel gas, dust, or other pollutants?

8.10 | SITE AND NEIGHBORHOOD
CONDITIONS

Are the site and immediate neighborhood free

8.11 | LEAD PAINT: OWNER CERTIFICATION LINot Applicable
If the owner of the unit is required to treat or

cover any interior or exterior
surfaces, has the certification of

9. MISCELLANEOUS DECISION
Yes, No, . .
ltem # Description PASS FAIL Repairs Required
9.1 | Is there sufficient sleeping place for each
individual?

9.2 | Is there adequate natural or artificial
illumination to permit activities in the
home?

9.3 | Is home and equipment maintained
in a sanitary condition?

Summary of Repairs Needed:

Item Number: Repair Needed:

Owner/Manager’s Signature:
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Rental Assistance Agreement Letter
(click here to return to relevant section of the manual)

(date)
{landlord address)

(Head of Household) has been approved to receive temporary financial assistance through
the Emergency Solutions Grant program. The program is designed to help the participant secure and/or retain housing and be a
successful tenant. Our agency will maintain regular contact during his/her time in the program to assist him/her with any
problems related to his/her housing or tenancy. The program does not, however, assume any responsibility for the tenant’s
rent or for compliance with the lease. The tenant is fully responsible for complying with the terms of the lease he/she has with
you.

The person named above has been approved for assistance with (check all that apply):

[ A rental deposit in the amount of $

[ A short-term rent subsidy in the amount of$ (currently approved until

date. This subsidy may be extended at the program’s discretion)

O Assistance with past due rent in the amount of $

All other payments under the terms of the lease are the responsibility of the tenant.

[Name of Housing Agency] , will provide the above housing assistance payments to you beginning [date].
By signing below, you agree to apply all payments you receive on the tenant’s behalf toward the specified housing-related costs
on the check. The termination of housing assistance payments shall not affect the household's other rights under the lease.

The tenant is required to notify us if he or she moves; however, if you ever receive a subsidy check for a tenant who has moved,
it is your responsibility to return the check to us. Financial assistance from this program can only be used toward the housing-
related costs of the tenant named above while he/she resides in your housing. You also must notify us if during the term of this
agreement you notify the tenant to vacate or if you lodge any complaint under state or local law to commence an eviction.

You are welcome to contact me if you have any questions or concerns regarding the program or this tenant’s housing. [name,
title at 510 XXX-XXXX or housing specialist @ agency.org]. Thank you for working with us.

Sincerely,

| have read this agreement and | agree to accept payments on behalf of the tenant listed above as described in this
letter. | have provided a W-9 form to the agency.

Property Owner/Property ManagerName:

Signature: Date:
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Three Month Reassessment of Eligibility

(click here to return to relevant section of the manual)

Reassessment Date: / /
Staff Name: Agency:
Program: [RESG AFRHP EPRCS @AEOther:

H Head of Household Name: _ Service Point ID:

Before beginning this Reassessment form, collect copies of updated income documentation for the household.

Has there been a change in address or phone since the last assessment?

O NoChange

O Address and/or phone has changed; new information below (Enter into HMIS Housing Sub-assessment)
Current STREET Address: Apartment or Unit Number:
City: _ State: Zip:

Phone Number: _ Alternate Phone:

Start Date (Date moved into Permanent Housing) / /

a) Total Household Members living/will live at this address:
b) Total ADULTS living/will live at this address:
¢) Total CHILDREN living/will live atthis address . (NOTE:a—b =c)

Time in Program
Has household a) received 24 months of ESG assistance in last 36 months or b} exceeded other program time limits?
O Yes No

s
If household has exceeded eligible time in program, record the determination below, and complete the HMIS Exit
Form for alladults.

Income Status Eligibility {Complete the income reassessment form attached for each adult and enter into HMIS)
What is the total gross household monthly income (include all household members)? $ _
What is the total gross householdannual income? S (monthly amountx 12)

Using the chart below, circle the household size and determine the percent of Area Median Income (AMI)

Household Size 1 2 3 4 5 6
30% AMI $26,050 $29,750 $33,450 $37,150 $40,150 $43,100
31-50% AMI $43,400 $49,600 $55,800 $61,950 $66,950 $71,900

AM! information current as of 2019
Please check the household’s current income status AND the documentation attached

O Nolincome
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0 1-30% AMI
0 31-50% AMI

[ Over 50% AMI

Copy of Payment
Statement / Benefit
Notice

[0 Alimony, spousal
or child support

[0 GA, s8I, ssDl, or
TANF

O  Private Disability

O Ppension/
Retirement

O Unemployment
or Workers’
Comp

O Interest/
Dividend Income

Copy of Pay Stubs

0 EarnedIncome

Copy of Federal or
State Tax Return

Self-Employment
Income Self-
Certification

O Nolincome

dures
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P

A
@If household has income greater than 30% of Median Income for the ESG program, or greater than 50% of AMI for

the PRCS or FRHP program, discontinue assistance. Record the determination below, and complete the Exit Form for all
adults.

is household receiving now or going to begin to receive a housing subsidy from another program?
O Yes BR No
Subsidy: Start date: / /
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@If household receives another subsidy, household is not eligible for continued financial assistance at the same time.
Household may continue to receive supportive services if needed to prevent homelessness. Skip to Housing Stability Plan

Progress.
Rent as Portion of Income
Is the household receiving Financial Assistance to remain housed? ' Yes
' No
What is the TOTAL monthly rent?___(the total rent, not the portion currently paid by tenant) Rent to Income ratio:
Total Monthly Rent { ) X100 = % e

Gross Monthly Household Income { )

Housing Stability Plan Progress
Progress toward Obtaining or Maintaining Appropriate Housing:

O Achieved and Complete 0B Making adequate progress  @FNot making adequate progress

Progress toward Incomeor Employment Goals:

O Achieved and Complete PEMaking adequate progress MINot making adequate progress AFDoes Not Apply

Progress toward Other Stability Goals:
O Achieved and Complete PEMaking adequate progress BEENot making adequate progress @AEDoes Not Apply

Comments on Plan Progress, Accomplishments and Barriers:

Does household have financial resources and/or support networks that can help them gain/remain in housing?

A
STOF] . o .

If household has other resources or support networks that can help them gain or remain in housing that are adequate
to secure their housing, discontinue assistance. Record the determination below, and complete the HMIS Exit Form for all
adults.
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RESULT OF REASSESSIMIENT:

Discontinuing Program Assistance:

O Received maximum permitted assistance

OOver Income

[IBelow targeted rent to

CIReceiving housing income ratio and does not subsidy and does not require services.
O Completed Housing Stability Plan Goals

[ Has other resources

Continuing Assistance:

O Continue housing stability if income has changed
O Continue financial assistance, revise/update housingstabilization plan and prepare new budget
O New Budget (if applicable)

Attached:

O Revised Housing Stability Plan

After completing the reassessment of eligibility, | have been informed that I/my household am/are eligible for continued
assistance from this program. | understand that my participation agreement remains in force and that a new stability plan,
budget and financial contribution may be required. | understand that | will be reassessed again within three months or less
and that assistance may be discontinued at any time.

Head of Household Signature: Date:

Staff member signature: Date:
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3 MO. INCOMEREASSESSMENT FORM

Assessment Date: / / (For backdate mode) ServicePoint ID#

Program/Provider:

Client Profile
First: Middle: Last: Suffix:
Monthly Income Non-Cash Benefits
Have you received income from any source in Have you received any of the non-cash benefits listed
the past 30 days? below in the past 30 days?
O No AEYes O No AdYes
O Don't Know gARefused O Don’t Know HFRefused
Source Monthly Source
Amount O Supplemental Nutrition Assistance Program
. (SNAP) (Previously known as Food Stamps)
O Alimony or other spousal support S .00 . .
O MediCAL healthinsurance
program (MEDICAID)
O Child rt .00
i slppo — O MEDICARE health insurance program
Earned Income S .00 O Healthy Families Insurance program (SCHIP)
General Assistance (GA) $ .00 O Special Supplemental Nutrition Program
for Women, Infants, and Children
Pension from a former job $ .00 {wic)
O Veteran’s Administration (VA)Medical Services
Private disability insurance $—=00 O TANF/CalWORKS Child Care services
Social Security (retirement income)  5______ .00 O TANF/CalWORKStransportationservices
O Social Security Disability Income S
.00 (SsDI) O Other TANF/ CalWORKS-funded services
Supplemental Security Income orSSI $ .00 O Section 8, public housing, orother
rental assistance
(TANF) Temporary Assistance for S
.00 Needy Families O Othersource
O Unemployment Insurance $ 00 O Temporary Rental Assistance
O A veteran’s disability payment S .00
Total monthly income S .00

Complete one income reassessment for each adult in the household and combine for total household income for
program reassessment purposes.
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Notification of Termination of ESG Assistance

(click here to return to relevant section of the manual)

You/your household has violated the terms of your ESG Participation Agreement, signed by
on (date.) The program violation(s) consist of

The program is hereby advising you that as . no further

of _/
/

[ financial assistance
[ housing stabilization services

Will be provided to you/your household.
You/your household will be solely responsible for covering all housing/utility costs as of that date.

(Staff sighature) (Date)

[ have reviewed and authorized this notification:

(Supervisor signature and date)

Procedure for due process: If you disagree with this determination, you may request a review of
this decision within 10 days of the date of this notice by making a request in writing* to:

{lob title}
{Address}
{Address}

The {job title} will review your request and may investigate your claims, ask to interview you,
members of your household, your landlord, or call a hearing with yourself, agency staff and any
others that may be needed to review this decision. The {job title} must review your request and
make a final determination within 14 calendar days. A written notice of the final decision will be
provided to you.

*Reasonable accommodation: If you are unable to prepare a request in writing due to a disability
and need a reasonable accommodation, you may request a specific accommodation, such as
assistance in preparing the request, from the program manager or another staff member.
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Appendix Part lll: Monitoring of Subrecipients



1. General Information

City of Berkeley
Contract Monitoring Guide

Agency Administrative Review
Housing and Community Services Department

2180 Milvia Street/2M Floor
Berkeley, CA 94704

Agency:

Address:

Phone:

Date of Last Visit: Review file for last monitoring. Make note of findings.
Visit Date: Later summer — fall. Done by end of November for RFP

Contract Number:

Monitoring Review Period:

15t year of a two year contract

Amount of Contract:

Funding Sources:

Agency Staff Interviewed During Visit:

(Name and Job Title)

Executive Director, Operations Director, HR Director

Monitoring Type:

2. Administration

A. Contract Review

Y |IN | NA

Comments

1.

Are copies of current contracts, subcontracts and
amendments kept on file at agency for review? (If no,
note where items are kept.)

Has agency submitted reports, invoices, and other
required materials on a timely basis? (If no, state
actions taken to resolve problem.)

Monitor check prior to visit.

501(c)(3) Letter of Determination uploaded in CDS?

Is the agency in good standing with the State of CA?
hitps://www.ftb.ca.gov/businesses/Exempt_organizatio

ns/Entity list.shtml

Is the agency in good standing with the IRS? IRS
Agency Check https://www.irs.gov/Charities-&-Non-
Profits/Exempt-Organizations-Select-Check

[T

Articles of Incorporation uploaded in CDS?

({1

Agency By-Laws uploaded in CDS?

{13

Authorized Signatory uploaded in CDS?

Berkeley Business License uploaded in CDS?

6 6

=S| |(®iN|o

. Certificates of Insurance uploaded in CDS?: (Article

12.C.)

[T

a. Workers' Compensation

T

b. General Liability, including Endorsement
Certificate

T

c. Vehicle

B. Agency Policy and Procedures

Y | N | NA

Comments

1.

Does the agency have an Operations Manual?

Ask for copy if not on file.

2.

Is the agency'’s current organizational chart on file?

Monitor check prior to visit.

3.

Is the agency’s current Non-discrimination Assurance
Palicy on file? (See City Ordinance No. 5876 N.S. and
Americans with Disabilities Act of 1990, Civil Rights,
Housing & Community Development, and Age
Discrimination Acts, Section 504 of the Rehabilitation
Act of 1973 (29 U.S.C. 794), and others listed in COB
contract Articles 13.A.5&6. & 21.)

4.

Is the Agency’s Written Conflict of Interest Policy with
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B. Agency Policy and Procedures

N/A

Comments

appropriate safeguards in place on file? (See 2 CFR
Part 215.42) (Article 15.) «

“https ' //www whitehouse.gov/sites/default/files/omb/as
sets/omb/circulars/a110/2cfr215-0.pdf

Have there been any problems with conflicts of
interest within the agency? (If yes, explain how
agency has addressed the conflict.)

C. Board of Directors Review (reference: Brown Act, By Laws)

N/A

Comments

1.

What is the date of the last board meeting?

Check for on-site copies.

2.

How many meetings were held during the contract
review period? Is the number of meetings in
compliance with the Agency's By-Laws?

Is a current list of Board Members (Board Roster) on
file with HCS?

Monitor check prior to visit.

a. Does the board composition comply with
Agency by-laws? (Contact information, titles,
committees, low- income representatives,
etc.)

Is there a copy of agenda and board minutes for each
meeting on file at agency? (If no, explain.)

Has the Board or board committee members
conducted any closed meetings, Executive Sessions
or special meetings during contract review period?
(If yes, explain.)

Describe any strategic planning/organizational
development activities undertaken since last visit in
comments section.

Monitoring Results: Administration

Finding, Concern or Recommendation

Correction Action Needed (For
Findings and Concerns only)

Deadline for Finding or Concern
Corrective Action Resolved? (Y/N)

1.

2.

3. Personnel Management

A. Personnel Management

N/A

Comments

1.

Does the agency have a personnel manual with clear
and comprehensive policies and procedures?

a. If yes, does the manual contain an employee
grievance procedure?

Does the agency require all of its employees to sign a
code of conduct or conflict of interest statement?
(Article 15.)

Does the agency service clients under the age of 187
If yes, does the agency have a policy and procedure
for complying with the following requirements:

a. TB Testing (Atticle 17.B.)

b. Criminal Background Check (Article 17.A.)

c. s the agency’s Child Abuse Reporting Policy on
File? (Agencies with Mandated Reporters only.)

Does the agency have an Adult Abuse Report policy
on file? (Agencies with Mandated reporters only.)

Are current job descriptions prepared for all COB

Obtain any new/updated documents.
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A. Personnel Management Y|N

N/A

Comments

positions? Are they on file? (Article 6.)

6. Are the resumes of all staff included in the COB
contract budget/Statement of Expense reports on file?
(Article 1.A.)

Check all, within reason. Some
exceptions may apply {(such as
rotating clinical staff).

7. Was there any violation to the City’s Employment of
Near Relatives Policy during the review period?

a. Waiver Requested?

b. Waiver Approved?

c. If yes, explain the exception and how the agency
is managing the personnel functions of employees
involved.

8. Are there significant staff vacancies for the program?
(Explain.)

9. Does the agency adequately supervise staff?
(Describe the method.)

Describe method and frequencies.

10. Does the agency provide staff development and
training? (Describe the efforts.)

11. Does the agency conduct regular staff meetings to
coordinate program activities? (Provide the
frequency.)

12. Does the agency make efforts to hire Berkeley
residents, patronize Berkeley businesses, and/or hire
women- and minority-owned business?

Monitoring Resuits: Personnel Management

Finding, Concern or Recommendation | Correction Action Needed (For
Findings and Concerns only)

Deadline for Finding or Concern
Corrective Action Resolved? (Y/N)

1.

2.

4. Agency Strengths

Note agency strengths below:

1.

2.

3.

Contract Monitor

Division Manager

Page 3 of 3
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1. General Information

City of Berkeley

Contract Monitoring Guide
Program Review

Housing and Community Services Department
2180 Milvia Street/2 Floor
Berkeley, CA 94704

Agency:

Program Name:

Address:

Phone:

Date of Last Visit:

Visit Date:

Contract Number:

Monitoring Review Period:

Amount of Contract:

Funding Sources:

Agency Staff Interviewed During Visit:

(Name and Job Title)

Program Manager, Case Manager, line staff, etc.

Monitoring Type:

2. Resource Coordination (complete this section for each program reviewed)

A. Volunteer Resources

Y

N

N/A

Comments

1.

Does the program seek and receive volunteer support
from the local community or past clients? (describe
how services are documented in comments)

B. Collaboration

N/A

Comments

1.

Does the program have a mutual referral system
established with other CBO’s?

2.

Does the agency/program participate in other
collaborations to maximize services/minimize
duplication of services?

If the program is required to collaborate with other
COB funded agencies, do they have supporting
documentation providing evidence of this collaboration
and/or referral system?

Monitoring Results: Resource Coordination

Finding, Concern or Recommendation

Correction Action Needed (For
Findings and Concerns only)

Deadline for
Corrective Action

Finding or Concern
Resolved? (Y/N)

1.

3. Facility Safety (complete this section for each program reviewed)

A. Safety

Y

N

N/A

Comments

1.

Does the program site(s) have an Emergency
Evacuation Plan?

2. Does the program have a First Aid kit on site(s)?

3. Does the agency/program have a Disaster Response
Plan?

4. Are relevant material safety data sheets (MSDS)
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A. Safety Y | N [ NJ/A | Comments
sheets posted on site?
Monitoring Results: Facility Safety
Finding, Concern or Recommendation | Correction Action Needed (For Deadline for Finding or Concern

Findings and Concerns only)

Corrective Action | Resolved? (Y/N)

1.

4. Client Services (complete this section for each program reviewed)

A. Outreach Y | N | NA [ Comments
1. Does the agency/program conduct outreach to inform
potentially eligible recipients of available assistance?
Note what type of outreach below.
a. Public Services Announcements
b. Presentations
c. Mail
d Flyers
e. Brochures/Pamphlets
f. Internet
g. Other
2. Are outreach materials available in languages other
than English? (Note other languages if applicable.)
B. Program Accessibility Y | N | NJA | Comments
1. Is the program’s facility close to public transit?
2. lIs the program’s facility accessible to clients with ADA checklist and other resources
disabilities? available for agencies in monitor
tools.
3. Are the program hours accessible to the desired
population?
4. Did the agency maintain records regarding the
implementation of procedures intended to:
a. Advertise the eligibility of facilities and
services on a non-discriminatory basis to all
persons regardless of race, color, religion,
sex, age, national origin, familial status and
disability? (Obtain copy.)
b. Make available to interested persons
information concerning the availability and
location of services and facilities accessible to
persons with disabilities?
C. Policies and Procedures Y | N | N/A | Comments

1. Does the program have a written “policies and
procedures” manual? Does this manual include how
clients engage with the program?

Monitor review available information
prior to visit for full discussion during
visit.

2. Does the program have a written policy that provides
a clear description of eligibility criteria for program
services? (If yes, obtain copy.)

{311

3. Is there a process or procedure by which higher-level
management (supervisor) reviews documentation of
services delivered for each client, as well as eligibility
determinations?

13
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C. Policies and Procedures N/A | Comments
4. Does the agency have a written statement of client o u
rights?
5. Does the agency have a written client grievance policy “oou
and procedure? (Obtain a copy.)
a. Does this policy and procedure include denial o
of services or termination of a client’s
participation in services?
b. Does this policy include appeals for clients o
who have been denied services? (If yes,
obtain a copy.)
c. How and when are clients provided a copy of oo
the policy? (l.e.. enroliment, intake, denial of
service?)
d. Is a signed copy kept in the client file? o
e. Is the policy reviewed at intake? o
f. Is the policy posted on site? o
g. Is the policy easy to understand? “
h. Does the policy describe how to initiate o
appeals?
i. Does the policy include a clear description of oo
staff positions and contact information?
j.  Does the policy include timelines for appeal o
and appeal response at each stage of the
appeal?
k. Is the client informed in writing of the resuit of oo
the appeal at each stage of the appeal?
I.  Does the policy allow for an advocate or other o
assistance to file grievance/appeal?
m. Are clients provided a written notice when oou
denied services explaining the reason for
denial?
n. Does the written notice provide the appeal o
process?
6. How are grievances tracked by the agency?
a. Have any grievances been filed against the
agency in the period?
b. If yes, how many?
D. Client Files N/A | Comments
1. Are adequate files maintained to document services Obtain a list of clients prior to visit
provided to each client? and/or alert program to have this
available in order to identify the client
files to review (min. 10% or 10 count).
2. Do the files include adequate documentation of
program eligibility?
3. Do the files contain adequate documentation of
income level? Note below which method the agency
uses to document income:
a. Income verified through copies of paychecks
or verification from other income source
b. Income verified through self-certification
c. Income verified through classification in a
presumed category.
4. If the agency uses the presumed category, does the

client file demonstrate that the service provided is
limited to one or a combination of the 8 population
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D. Client Files

N/A

Comments

segments presumed to be low- and moderate-income
by HUD: (Note which categories apply below.)

a. Abused children

Battered spouses

Elderly persons

Qoo

Adults meeting the Bureau of Census’
Population Report definition of “severely
disabled” that applied at the time of this review

Homeless persons

llliterate adults

© |~|®

Persons living with AIDS

h. Migrant farm workers

Do the client files include adequate documentation of
client contacts, referrals made, and progress in
reaching client goals and appropriate service
outcomes?

Does the agency charge rent/fees to clients?

a. If yes, described how rent/fee is calculated in
the commentis section.

b. Does the client file indicate that client
rents/fees were charged correctly?

Are client files kept in a secure and locked manner to
ensure confidentiality?

Are computerized client files kept in a secure manner
to ensure confidentiality?

Does the agency have an electronic data backup
system?

10.

What is the agency's policies and procedures related
to retaining client files? Is the agency complying with
Article 6 of the contract and retaining files for a
minimum of 5 years?

11.

How are client files destroyed?

E. Payee and Money Management Services

N/A

Comments

1.

Does the agency provide payee or money
management services? (If NO, skip section)

2.

Does the agency have written policies on how these
services are provided? (Obtain copy.)

3.

Can the agency demonstrate client fund balance, both
aggregate fund balance and individual client balance?

Does the agency have a bank statement for accounts?

o1k

What is the frequency of reconciliation? Please
provide the last date of reconciliation.

Is there supporting documentation for expenses paid
on behalf of the client?

Are there records of client approval of expenses paid
on his/her behalf?

Are any cash, checks and other fiscal records kept in
a secure, locked location?

Are financial services managed by more than one
person (separation of duties)? (Describe.)

F. Shelter Plus Care Matching Services

N/A

Comments

1. Does the agency provide services to City of Berkeley Needs to be yes. Coordinate with S+C
Shelter Plus Care clients? (If NO, skip section) staff for policies and procedures.
2. Does the agency provide matching services to City’s o
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Shelter Plus Care program?

3. How is the agency’s matching services calculated? oo
(describe in the comments section)
4. Does the agency have on-site support for previously- oo

submitted match reports?

Monitoring Results: Client Services

Total Number of Files: Total Number of Files Reviewed:

Finding, Concern or Recommendation | Correction Action Needed (For

Findings and Concerns only)

Deadline for Finding/Concern
Corrective Action | Resolved? (Y/N)

1.

5. Program Reporting and Evaluation (complete this section for each program reviewed)

A. Program Reporting (Article 7.) Y|N

N/A

Comments

1.

Were Program Reports submitted on or before due
date?

2.

Were the reports accurate?

B. Program Outcomes

1.

Do more than 51% of clients served have incomes
below 80% of Area Median Income?
http://www.hcd.ca.gov/

Print out program reports.

Has the agency accomplished the outcomes goals as
stipulated in the contract? (If no, explain.)

Does the agency have adequate back-up
documentation for the outcomes reported in the
(client) file? (If yes, describe documentation method in
comments. If no, explain why.)

Has the agency accomplished the service measures
as stipulated in the contract? (If no, explain.)

Does the agency have adequate back-up
documentation for the service measures reported in
the (client) file? (If yes, describe documentation
method. If no, explain why.)

Does the agency make additional efforts to monitor
and evaluate the effectiveness of agency services?
Explain how in the comments section.

Monitoring Results: Program Outcomes

Finding, Concern or Recommendation | Correction Action Needed (For

Findings and Concerns only)

Deadline for Finding or Concern
Corrective Action Resolved? (Y/N)

1.

2.
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6. Rehab Services (complete this section for each rehab program reviewed)

Contract Monitoring Guide

A. Single Family YN

N/A

Comments

1.

Does the project file for the CDBG assistance provide
a full description sufficient to show that the activity is
eligible and has been properly classified under
Subpart C of Part 5707 [24 CFR 570.506(a)]

Is there documentation that shows that the applicant is
low- and moderate-income, based on the applicant’s
household size and household income at the time the
assistance was provided?

[24 CFR 570.208(a)(3) and 24 CFR 570.506(b){(4)(iii)]

Is there a copy of a written agreement (lease) between
the program participant and the landlord receiving
CDBG assistance? {24 CFR 570.506(b)(4)(i)]

Is there a copy of an initial property inspection on file?

SIES

Does the file contain a Work Write-Up and Cost
Estimate that addresses the issues raised in the initial
inspection?

Is there a contract between the owner and the
subrecipient, or the owner and the contractor in the
file, which contains either: (i) a list of all of the work to
be performed, or (ii) refer to some other document
(e.g., a work write-up) that lists all of the work to be
performed?

Was a local building permit obtained for the job? Did
the building official sign off on the permit, indicating
that the work was completed?

If applicable, were Davis-Bacon requirements met?

Were the environmental requirements at Part 58 met?

B. Other Y |N

N/A

Comments

1.

Monitoring Results: Rehab Services

Finding, Concern or Recommendation | Correction Action Needed (For

Findings and Concerns only)

Deadline for
Corrective Action

Finding or Concern
Resolved? (Y/N)

1.

7. Program Strengths

Note program strengths below:

1.

2.

3.

Contract Monitor
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1. General Information

City of Berkeley

Contract Monitoring Guide

Financial Services Review

Housing and Community Services Department
2180 Milvia Street/2™ Floor

Berkeley, CA 94704

Agency:

Address:

Phone:

Date of Last Visit:

Visit Date:

Contract Number:

Monitoring Review Period:

Amount of Contract:

Funding Sources:

Agency Staff Interviewed During Visit:

(Name and Job Title)

Executive Director, Financial Officer, Accountant, etc.

Monitoring Type:

2. Financial Management

A. Fiscal Policies and Procedures (Article 8.)

N/A | Comments

1.

Does the Agency have clear and comprehensive fiscal
policies and procedures?

2.

If yes, do they include the following key internal
controls?

a. Do the policies include procedures for
determining the reasonableness, allowability,
and allocability of costs?

b. A fiscal records retention policy that complies
with the 5-year minimum retention policy listed
in the COB Contract. (Article 6.)

c. How does the agency assure security of
agency funds and property so they are used
solely for authorized purposes? (Article 8.)
Provide onsite confirmation.

Check for red flag items like petty
cash box, cash/credit cards, valuable
equipment, etc.

d. Adequate segregation of duties?

e. Do the policies outline who is authorized to
approve financial transactions?

Segregation of duties.

f. How does the Agency secure storage of
assets, blank checks, and confidential
documents. Provide onsite confirmation.

Agency should submit a list of assets
at 4" quarter (in CDS).

B. Record Keeping (Article 6 & 8.)

N/A | Comments

1.

What is the agency’s basis for accounting? (Note in
comments: Cash, Accrual, Modified Accrual, Other.)

See glossary of accounting terms in
monitoring tools.

2.

Are books of accounts and financial statements
prepared in-house, and supported by a clear and
comprehensive accounting manual? (If no, note where
in comments.)

Obtain a copy.

Does the financial system contain sufficient
information and reflect proper accounting treatment of
financial transactions, including:

a. Bank accounts and cash balances?

b. Disbursement details, including date, payee,




Financial Management Monitoring Guide

B. Record Keeping (Article 6 & 8.)

N/A

Comments

name, account, expense classification, and
other relevant information?

c. Segregation of funds from different sources?
Does agency have existing standard financial
record keeping system to be used for
accounting for grant/COB contract funds?
(Article 6.A.3.a & 8.A. in COB contract.)

d. Comparison of expense against budgets?
(Article 8.A. & 8.C. in COB contract.)

e. Initial records and subsequent clearing of
cash advances?

f.  Accrual of expenditures to match costs to
proper period (if accrual method is used).

C. Financial Reports (Article 6.)

N/A

Comments

1.

Are financial records (including balance sheet and
statement of revenue and expense) reconciled,

maintained, up-to-date, and reviewed by Executive
Director on a monthly basis? (Note the frequency.)

Does the Board review the financial reports? (Note the
frequency.)

Are the financial statements audited by an
independent account? Or has the agency been
monitored by any other funder during the period?
(Note date of most recent Audited Financial Statement
in comments.)

a. If yes, were there any findings? (Findings
must be included in City Desk Audit and their
resolution tracked.)

b. Did the agency correct the findings? (Note
how corrected.)

If the agency was not independently audited, were
year-end financial statements prepared and available
for review?

Did the Agency receive more than $750,000 in federal
funds during the review period? 2 CFR Part 200.501.
https://www.gpo.gov/fdsys/pkg/FR-2013-12-
26/pdf/2013-30465.pdf

a. If so, what is the date of the Agency’s most
recent Single Audit? Please provide a copy.
Search Audit Database here:
https://harvester.census.gov/facdissem/main.a

Spx

D. Cash/Check Handling

N/A

Comments

1. Are disbursements properly authorized prior to check

' _issuance or cash outlay?

2. s there proper segregation of duties for signing
checks and withdrawing sub-grant funds?

3.  Were checks signed by authorized signatories?

4. Were invoices marked “paid” to avoid double
payment?

5. Are bank accounts reconciled monthly? (Note
frequency and responsible staff.)

6. Are bank reconciliation statements reviewed by
appropriate staff? (Note responsible staff.)

7. Are petty cash balances kept at the office premises?
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D. Cash/Check Handling N/A | Comments
Provide Policies & Procedures. (Note size of petty
cash fund.)
a. How often was petty cash fund count
conducted?
b. Was petty cash fund count conducted by
someone other than the person handling the
fund?
c. Was individual handling the petty cash fund
different from the staff authorizing
replenishment of petty cash?
E. Procurement/Commodity Tracking (Articles 9 & 11.) N/A | Comments

1.

Does the agency have clear and comprehensive
written procurement policies and procedures that are
aligned with the COB contract, Article 11, as it relates
to OMB 2 CFR Part 215.40? Website:
https://iwww.whitehouse.gov/sites/default/files/omb/ass
ets/omb/circulars/a110/2cfr215-0. pdf

Obtain a copy.

Does the agency require competitive bidding for all
major (over $5,000) procurement?

a. Is the bidding process adequately
documented? Provide documentation.

b. Are the functions for solicitation and
evaluation of bids separate from the selection
of winning bid? Is there evidence of proper
separation of duties?

Has the agency purchased any equipment valued at
over $600 with COB funds? (Article 9.)

a. Were the purchases approved as part of the
contract budget? If no, agencies need written
approval and must add the item to the
equipment inventory located at the bottom of
the Q4 SOE.

If applicable, has the agency submitted an equipment
inventory along with their Q4 SOE?

Has the agency disposed of any property paid for with
COB funds during the period? (Article 9.)

a. If so, how was the property disposed of and
did the agency follow the use and disposition
requirements contained in Article 9 of the
COB contract?

Does the agency have a fixed assets listing/equipment
inventory containing sufficient information to identify
items acquired by grant/contract funds?

Does the agency subcontract with other agencies or
vendors? (If no, skip to next section.)

a. Do written agreements contain provisions
which allow for legal remedies in case of
breach of contract and for termination in case
of default or other similar instance?

b. Does the agency have an appropriate and
adequate record-keeping system for
monitoring its sub-grant-related activities?

Example: financial reports, statements
of expenses, timesheets.
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3. City of Berkeley Reporting

Financral Management Monitoring Guide

A. Budget Review Y N/A | Comments
1. What is the agency’s total budget for the current year? Cross check with contract.
{Note amount.)
2. Did the agency/program expenditures stay on track Print out SOEs. Check for budget
with the expenditure budget in the contract? modifications.
B. Statement of Expense (SOE) Reporting and Advance Y N/A | Comments
Payment (AP) Requests (Article 7.)
1. Are requests for advances/reimbursements prepared,
reviewed and approved properly and submitted by
required deadlines?
2. Are financial reports prepared, reviewed and approved
properly and submitted by required deadline?
3. Inthe period under review, were the SOEs accurate? Typical review period is 4" quarter.
4. Are receiving reports and inventory records used to Supplies tracking sheet. Can review
evidence receipt of commodities and supplies? this as SOE line item.
5. Are shared direct costs allocated to funding sources? Needs .to be yes. Ask for the cost
allocation plan.
a. If yes, is the method for allocated shared Obtain related documents. If no, this
direct costs documented? is a finding to be corrected.
C. Line Item #1: Salaries and Payroll (Article 6 & 23.) Y N/A | Comments

1. Does the agency have an appropriate and adequate
timecard/reporting systems for hours worked?

2. Was the payroli register/ledger available for review?

Use Payroll Worksheet in monitoring
tools. Accrued (payroll) vs. taken
leave (timecards) tracking.

3. Did timecards reflect distribution of hours worked by
fund? Specifically, does the timesheet include
distribution of hours of hours charged to the City of
Berkeley contract?

See sample timecards in monitoring
tools.

a. Were timecards signed by the employee?

b. Were timecards approved by the supervisor?

4. Are salary rates consistent with the contract rate
schedule?

Refer to contract budget.

5. Were fringe benefits such as medical and dental
insurance supported by invoices and agency
payments towards invoice?

Ask to see invoices and/or payroll
docs.

6. Are all payroll deductions remitted to the appropriate
government agency on a timely basis?

Found in check/payroll register.

a. Did the agency pay Berkeley Living Wage for
all applicable positions funded under this
program? (Article 23.)

b. Living Wage Ordinance (2016)
http://www.ci.berkeley ca.us/Finance/Home/\VV
endors_ Living Wage Ordinance.aspx

Make sure these rates are correct
prior to your visit.

i. Without Benefits: $16.37

ii. With Benefits: $14.04

c. Did the agency pay Berkeley Minimum Wage
for all positions funded under this program?
http://www.cityofberkeley.info/MWO/

Make sure these rates are correct
prior to your visit.

I.  Minimum wage in Berkeley $11,
effective Oct.1, 2015, $12.50 effective

Oct. 1, 2016.
7 Was the agency in compliance with the Equal Benefit Self-certification with signatory
Ordinance? (Article 24.) document on file.
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C. Line ltem #1: Salaries and Payroll (Article 6 & 23.) Y | N | NJA | Comments
8. Have any bonuses been paid to employees with City COB does not allow for City funds
funds? (If yes, please explain.) (Article 16.) paid in bonus. Red flag.
9. Are appropriate documents or vouchers prepared and
signed by the recipient of the payroll funds?
a. Do those vouchers clearly indicate the rate
and period covered by the payroll payment?
D. Line ltem #2: Example: Client expenses/cash-like $ Y | N | NJA | Comments
1. Are expenses fully supported by invoices, receipts, or See Sampling of Expenses worksheet
similar documents? in monitor tools. Check 10% or min. of
10 charges in category.
2. Other
E. Line ltem #3: Review past file for prior items of concern | Y | N | N/A | Comments
1. Are expenses fully supported by invoices, receipts, or See Sampling of Expenses worksheet
similar documents? in monitor tools. Check 10% or min. of
10 charges in category.
2. Other
Monitoring Results: Financial Management
Finding, Concern or Recommendation | Correction Action Needed (For Deadline for Finding or Concern

Findings and Concerns only)

Corrective Action Resolved? (Y/N)

1.

4. Strengths

Note agency financial management strengths below:

1.

2.

3.

Contract Monitor

Division Manager
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Sampling of Expenses

Financral Management Monitoring Guide

Program

Total Number of charges

Sampling Number:
(10% of total charges or minimum 10 records)

Date Check Payee Type of Expense
Number

Are there
supports for
check? (y/n)

Is expense
Allowable?

(y/n)

Comments
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Exhibit 28-3 6509.2 REV-7
Emergency Solutions Grants

Guide for Review of ESG Subrecipient Grant Management
Name of Recipient:

Name of Subrecipient(s):

Staff Consulted:

Name(s) of Reviewer(s) Date

NOTE: All questions that address requirements contain the citation for the source of the requirement
(statute, regulation, or grant agreement). If the requirement is not met, HUD must select “NO”
in response to the question and make a finding of noncompliance. All other questions that do
not contain the citation for the requirement do not address requirements, but are included to
assist the reviewer in understanding the participant's program more fully and/or to identify
issues that, if not properly addressed, could result in deficient performance. Negative
conclusions to these questions may result in a "concern" being raised, but not a "finding."

Instructions: This Exhibit is designed to assess the recipient’s compliance with subrecipient
grant management requirements of the Emergency Solutions Grants (ESG) program. HUD
reviewers should use a combination of the information in program files and subrecipient staff
interviews to answer the questions below. The Exhibit is divided into eight sections: Subgrants
Management and Oversight; Systems Coordination Requirements; Recordkeeping; Homeless
Management Information System (HMIS); Other ESG-Specific Requirements; Administrative
Costs and Financial Management; Other Federal Requirements; and Additional 2 CFR 200
Review for Sub-Subawards.

As previously noted, the ESG rule at 24 CFR part 576 generally incorporates the uniform
administrative requirements, cost principles, and audit requirements, which were recently revised
and codified at 2 CFR part 200. This Exhibit contains both questions to monitor compliance with 2
CFR part 200 and questions to monitor compliance with the former uniform administrative
requirements, cost principles, and audit requirements (i.e., 24 CFR parts 84 and 85 (2013), 2 CFR
225 and 230 (2013), OMB Circular A-133). For HUD’s expectations on monitoring for compliance
with the uniform administrative requirements, cost principles, and audit requirements during the
period of transition to 2 CFR part 200, please see HUD’s April 13, 2016, Notice CPD-16-04
(http://portal.hud.gov/hudportal/documents/huddoc?id=16-04cpdn.pdf).

The HUD reviewer must supplement this Exhibit with Exhibit 28-9 (covering the procurement
requirements in 24 CFR parts 85 and 84) and Exhibit 34-3 (covering the procurement
requirements in 2 CFR part 200), as applicable.

Where ESG funds were used for rental assistance or services, the HUD reviewer MUST complete
the applicable Exhibits in Chapter 24 of this Handbook, Lead-Based Paint Compliance. NOTE: See
Exhibit 24-2 (Services), Exhibit 24-3 (Tenant-Based Rental Assistance), or Exhibit 24-4 (Project-
Based Rental Assistance).

This Exhibit can be used to either monitor a single subrecipient or multiple subrecipients. It is
the responsibility of the HUD reviewer to ensure that the responses provide sufficient
documentation to support the basis for the conclusions. Keep in mind that, if multiple entities
are reviewed and a deficiency is identified for a single entity, a “No” response is required.
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Exhibit 28-3
Emergency Solutions Grants

Questions:
A. SUBGRANTS MANAGEMENT AND OVERSIGHT

1.

02/2017

Eligible Subrecipients:

a. If the organization is a subrecipient of a state, is it a unit of general
purpose local government (which can include a metropolitan city or
urban county that receives ESG funds directly from HUD, or a
combination of general purpose local governments recognized by
HUD), or a private nonprofit organization within the state; or

b. If the organization is a subrecipient of a metropolitan city, urban
county, or territory, is it a private nonprofit organization?

NOTE: A private nonprofit organization does not include a
governmental organization, such as a public housing agency or housing

finance agency.
[24 CFR 576.2; 24 CFR 576.202]

OO o

Yes No N/A

Describe Basis for Conclusion:

Obligation Requirements (State subrecipients that are units of general
purpose local government): Within 120 days after the date the state
obligated its funds to a unit of general purpose local government, did the
subrecipient obligate all of those funds by: a subgrant agreement with, or a
letter of award requiring payment to, a private nonprofit organization; a
procurement contract; and/or the written designation of a department within
the government of the subrecipient to directly carry out an eligible activity?
[24 CFR 576.203(a)(1)(i)]

0O

Yes No N/A

IDescribe Basis for Conclusion:

Payments to Subrecipients (Units of General Purpose Local Government):
[f the subrecipient is a unit of general purpose local government, did it pay
each of its subrecipients for allowable costs within 30 days after receiving
the subrecipient’s complete payment request?

[24 CFR 576.203(c)]

O o

Yes No N/A

Describe Basis for Conclusion:
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SYSTEMS COORDINATION REQUIREMENTS

il [v9]

6509.2 REV-7

Coordination with Other Targeted Homeless Services: Does each
subrecipient’s records reflect that it coordinated and integrated, to the
maximum extent practicable, ESG-funded activities with the programs,
including those listed under 24 CFR 576.400(b), that are targeted to
homeless people in the area covered by the Continuum of Care (CoC) or
area over which the services are coordinated to provide a strategic,
community-wide system to prevent and end homelessness for that area?
[24 CFR 576.400(b); 24 CFR 576.500(m)]

Yes

No N/A

Describe Basis for Conclusion:

System and Program Coordination with Mainstream Resources: Does each
subrecipient’s records reflect that it coordinated and integrated, to the
maximum extent practicable, ESG-funded activities with mainstream
housing, health, social services, employment, education, and youth
programs for which homeless and at-risk persons might be eligible?

[24 CFR 576.400(c); 24 CFR 576.500(m)]

Yes

No N/A

Describe Basis for Conclusion:

Use of the Coordinated Assessment System: If the CoC for the area in
which the program or project is located has established a coordinated
assessment system that meets HUD’s requirements, do the records show:
a. that the subrecipient (unless it is a victim service provider) uses that
assessment system; and
b. all initial evaluations were conducted in accordance with the
coordinated assessment system requirements?
NOTE: ESG-funded victim service providers may choose not to use the
CoC’s coordinated assessment system.
[24 CFR 576.400(d); 24 CFR 576.401(a); 24 CFR 576.500(g)

Yes

No N/A

Describe Basis for Conclusion:

Coordinated Assessment (Consistency with Written Standards): Did each
subrecipient work with the CoC to ensure that the screening, assessment,

O O O

and referral of program participants are consistent with the ESG written Yes No  N/A
standards required under 24 CFR 576.400(e)?
[24 CFR 576.400(d)]
Describe Basis for Conclusion:
28-3 02/2017
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C.

Emergency Solutions Grants

stablishing Written Standards (State Subrecipients): If a subrecipient of a
state is required to establish its own written standards, did the subrecipient
follow the state recipient’s requirements for the establishment and
implementation of these standards?

[24 CFR 576.400(¢)]

Yes

N/A

Describe Basis for Conclusion:

Written Standards (Content): If a subrecipient of a state is required to
establish its own written standards, did the written standards include the
minimum required elements described in 24 CFR 576.400(e)(3)?

[24 CFR 576.400()(3)]

Yes

N/A

Describe Basis for Conclusion:

RECORDKEEPING

10.

11.

12.

Recordkeeping (Subrecipients): If applicable, did the subrecipient retain
copies of all solicitations of and agreements with its subrecipients, records
of all payment requests by and dates of payments made to subrecipients, and
documentation of all monitoring and sanctions of subrecipients?

[24 CFR 576.500(v)]

Yes

N/A

Describe Basis for Conclusion:

Recordkeeping (Eligibility): Does each subrecipient’s records document
that staff followed the recipient’s policies and procedures to:
a. conduct an initial evaluation and re-evaluations as required, and
b. document eligibility in accordance with HUD’s requirements?
[24 CFR 576.400(e)(3); 24 CFR 576.401(a), (b), and (c); 24 CFR

576.500(a), (b), (c), and (e)]

Yes

N/A

Describe Basis for Conclusion:

Recordkeeping (Program Participant Records): Did each subrecipient
ensure that each program participant record documented compliance with
applicable requirements for providing services and assistance to that

program participant under the program components and eligible activities
provisions at 24 CFR 576.101 through 24 CFR 576.106?

[24 CFR 576.500()]

Yes

No

N/A

Describe Basis for Conclusion:
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13.

14.

Exhibit 28-3
Emergency Solutions Grants

6509.2 REV-7

Confidentiality: Did each subrecipient have written procedures to ensure
confidentiality, including:

a. all records containing personally identifying information of any
individual or family who applies for and/or receives ESG assistance
are kept secure and confidential;
the address or location of any domestic violence, dating violence,
sexual assault, or stalking shelter project assisted under ESG; and
c. the address or location of any program participant housing?

[24 CFR 576.500(x)]

o

Yes No N/A

Describe Basis for Conclusion:

Recordkeeping (Record Retention): Did the recipient or its subrecipients
retain copies of the required records for the greater of 5 years or the
applicable time period below:

a. for emergency shelters subject to a 10-year minimum period of use:
at least 10 years from the date that ESG funds were first obligated
for the major rehabilitation or conversion of the building; or
for program participant files: at least 5 years after the expenditure of]
all funds from the grant under which the program participant was
served?

[24 CFR 576.500(y)]

OO O

Yes No N/A

Describe Basis for Conclusion:

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)

Data Collection and Recordkeeping: Do records reflect that each

subrecipient entered data on all persons it served under ESG and on all of its

ESG activities into the applicable community-wide HMIS or, for victim

services providers (and legal services providers that opt out), into a

comparable database, in accordance with HUD’s HMIS data standards?
NOTE: Each subrecipient must be able to provide documentation, such
as HMIS reports, that shows subrecipient client-level and activity-level
data are being entered into the applicable CoC’s HMIS (or a comparable
database).

[24 CFR 576.400(f); 24 CFR 576.500(n); 2014 HMIS Data Standards]

00O o

Yes No N/A

Describe Basis for Conclusion:

28-5
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16.

17.

18.

Emergency Solutions Grants

Eligible costs (HMIS): If the subrecipient is not a victim service provider,
or a legal service provider that uses a comparable database, did the
subrecipient use ESG funds only for costs eligible for the purpose of
contributing data to the HMIS designated by the CoC?

[24 CFR 576.107(a)(1)]

Yes

No

N/A

Describe Basis for Conclusion:

Data entry (Comparable database): If the subrecipient is a victim service
provider, or a legal services provider that uses a comparable database, were
data maintained in the comparable database and not contributed or entered
into an HMIS?

[24 CFR 576.400(f)]

Yes

No

N/A

Describe Basis for Conclusion:

Eligible costs (Comparable database): If the subrecipient is a victim service
provider, or a legal services provider that uses a comparable database, were
funds used for establishing and operating a comparable database that
complies with HUD’s HMIS requirements, including collecting client-level
data over time (i.e., longitudinal data) and generating unduplicated
aggregate reports?

[24 CFR 576.400(f); 24 CFR 576.107(a)(3); 24 CFR 576.107(b)]

Yes

N/A

Describe Basis for Conclusion:

OTHER ESG-SPECIFIC REQUIREMENTS

20.

Matching Requirements: If the recipient required its subrecipients to
contribute match, did the subrecipients’ records reflect that they met the
applicable requirements, including records of the source and use of
matching funds?

[24 CFR 576.201; 24 CFR 576.500(0) and (v)(3)]

Yes

No

N/A

Describe Basis for Conclusion:

Conflicts of Interest (Organizational): Did a representative sample of the

subrecipients’ records reveal zero instances where:

a. any type or amount of ESG assistance was conditioned on acceptance
of shelter or housing owned by the recipient, subrecipient, contractor,
or any parent or subsidiary of the subrecipient or contractor; or

b. a subrecipient or contractor carried out the initial evaluation for a
program participant while the individual or family was occupying
housing owned by the subrecipient or contractor, or any parent or
subsidiary of the subrecipient or contractor; or

Yes

N/A
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22.

23.

24.
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c. asubrecipient or contractor administered any homelessness prevention
assistance to an individual or family occupying housing owned by the
subrecipient or contractor, or any parent or subsidiary of the
subrecipient or contractor?

[24 CFR 576.404(a); regarding contractors, 24 CFR 576.404(c); 24 CFR

576.500(p)]

Describe Basis for Conclusion:

Conflicts of Interest (Individual): Does each subrecipient’s records:

a. contain personal conflicts of interest policy or codes of conduct
developed and implemented to comply with requirements;

b. demonstrate that the officers and staff of the subrecipient and any
contractors complied with the individual conflict of interest
requirements at 24 CFR 576.404(b); or

c. contain documentation supporting any exceptions to the personal
conflicts of interest prohibition?

[24 CFR 576.404(b); 24 CFR 576.500(p)]

0o o

Yes No N/A

Describe Basis for Conclusion:

Homeless Participation: Did each subrecipient involve homeless

individuals and families, to the maximum extent practicable, in
constructing, renovating, maintaining, and operating facilities assisted under
ESG, in providing services assisted under ESG, and in providing services
for occupants of facilities assisted under ESG (could include employment or
volunteer services)?

[24 CFR 576.405(c)]

O O O
Yes No N/A

Describe Basis for Conclusion:

Faith-Based Activities: Did each subrecipient ensure that it did not engage

in inherently religious activities as part of the programs or services funded
under ESG? If the subrecipient conducted these activities, were they
offered separately, in time or location, from the programs or services funded
under ESG, and was participation voluntary for all program participants?
[24 CFR 576.406(b); 24 CFR 576.500(r)]

O 40 O
Yes No N/A

Describe Basis for Conclusion:

Faith-Based Activities: Did each subrecipient ensure that it did not

discriminate against a program participant or prospective program
participant on the basis of religion or religious belief?
[24 CFR 576.406(d); 24 CFR 576.500(r)]

OO 4

Yes No N/A

Describe Basis for Conclusion:

28-7
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25.

26.

F.

Emergency Solutions Grants

the amount of ESG funds used was limited to the costs of those portions of
the rehabilitation that are attributable to eligible activities in accordance
with the cost accounting requirements applicable to ESG funds?

[24 CFR 576.406(e); 24 CFR 576.500(r)]

Faith-Based Activities (Rehabilitation): Did each subrecipient ensure that 00O 0O
ESG funds were not used for the rehabilitation of sanctuaries, chapels, or

other rooms that an ESG-funded religious congregation uses as its principal Yes No N/A
place of worship?

[24 CFR 576.406(e); 24 CFR 576.500(1)]

Describe Basis for Conclusion:

[Faith-Based Activities (Rehabilitation): If a structure is used for both 00O O
eligible and inherently religious activities, did the subrecipient ensure that Yes No N/A

Describe Basis for Conclusion:

ADMINISTRATIVE COSTS AND FINANCIAL MANAGEMENT

27.

28.

29.

Eligible activities: Were subrecipients’ expenses allowable?
NOTE: To answer this question with respect to 2 CFR 200.403, the
HUD reviewer MUST complete Exhibit 34-2, Guide for Review of Cost
Allowability.

[24 CFR 576.100-576.109; 24 CFR 576.500(u)(2); 24 CFR 84.21(b)(6); 24

CFR 85.22, 2 CFR 200.403]

Yes

No

N/A

Describe Basis for Conclusion:

Eligible Costs: Did each subrecipient charge staff and overhead costs
directly related to carrying out activities eligible under one of the
components to the applicable activity, and retain supporting documentation
for all costs charged to the grant?

[24 CFR 576.100(d); 24 CFR 576.108(a); 24 CFR 576.500(w)]

Yes

No

N/A

Describe Basis for Conclusion:

Eligible Administrative Costs: If a subrecipient received Administrative
funds:
a. were all administrative costs eligible in accordance with 24 CFR
576.108; and
b. were the costs of carrying out the environmental review charged as
an Administrative activity?
[24 CFR 576.108(a)(1), (2), and (4)]

Yes

No

N/A

Describe Basis for Conclusion:
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30.

Training Costs: If any staff time was spent on training: 10 [
a. was it only for providing training on ESG requirements, attending
HUD-sponsored ESG training, training staff on using HMIS or a
comparable database, or attending HUD-approved training on HMIS
and the ESG program; and
b. was it charged to the appropriate component (only HMIS for HMIS-
related training, and Administrative costs for all other training)?
[24 CFR 576.108(a)(1), (2), and (4); 24 CFR 576.107]

Describe Basis for Conclusion:

Yes No N/A

31.

[Indirect Costs: If any indirect costs were charged to the grant, were 00O 0O
allocations made to each eligible activity and consistent with an indirect
cost rate proposal developed in accordance with the Uniform Administrative
Requirements?

[24 CFR 576.109; 2 CFR 576.500(u)]

Describe Basis for Conclusion:

Yes No N/A

32.

Eligible activities: Did a review of personnel costs charged to ESG, 0 O O
including a review of job descriptions, reveal that, for all staff time paid for
with ESG funds, the staff member was working on eligible ESG activities?
[24 CFR 576.500(u)]

Describe Basis for Conclusion:

Yes No N/A

G. OTHER FEDERAL REQUIREMENTS

Drug-Free Workplace: Did each subrecipient have a drug-free workplace O 0O O
statement per the requirements of 2 CFR part 2429? Yes No N/A
[24 CFR 5.105(d) and 24 CFR 576.407(a)]

Describe Basis for Conclusion:

34.

[f the requirements of the Drug-Free Workplace Certification were 0O O
reviewed, is each subrecipient in compliance?
[24 CFR 5.105(d); 24 CFR 576.407(a); 2 CFR part 2429]

Describe Basis for Conclusion:

Yes No N/A

28-9 02/2017




6509.2 REV-7 Exhibit 28-3

35.

36.

37.

38.

Emergency Solutions Grants

INon-Discrimination, Section 504 of the Rehabilitation Act of 1973. and

Other Equal Opportunity Requirements: Did records demonstrate that each

subrecipient is in compliance with the applicable requirements in 24 CFR
part 5, Subpart A, including the nondiscrimination and equal opportunity
requirements at 24 CFR part 5.105(a)? (Use pertinent Exhibits in Chapter
22, as necessary.)

[24 CER part 5, Subpart A; 24 CFR 576.407(a); 24 CFR 576.500(s)(1)]

Yes

No

N/A

Describe Basis for Conclusion:

Affirmative Outreach: Do the records indicate that the recipient and its

subrecipients:

a. make known that the use of the facilities, assistance, and services are
available to all on a nondiscriminatory basis, and establish additional
procedures, as required under 24 CFR 576.407(b), to ensure that the
“target population” who may qualify are made aware of the
availability of these facilities, assistance, or services; and

b. take appropriate steps to ensure effective communication with
persons with disabilities; and

c. take reasonable steps to ensure meaningful access to programs and
activities for persons with limited English proficiency (LEP)? (Use
pertinent Exhibits in Chapter 22 as necessary.)

[24 CER part 5, Subpart A; 24 CFR 576.407(b); 24 CEFR 576.500(s)(1)]

Yes

N/A

Describe Basis for Conclusion:

IApplicability of Uniform Administrative Requirements and OMB Circulars:
If this area was reviewed, did each subrecipient maintain records
documenting compliance with the applicable requirements outlined in the
Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards?

[24 CFR 576.407(c); 24 CFR 576.500(s)(2)]

Yes

N/A

Describe Basis for Conclusion:

Audits: If this area was reviewed, was each subrecipient in compliance with

the Single Audit Act of 1984, as amended, and implementing regulations?
NOTE: To answer this question with respect to 2 CFR 200.501, the
HUD reviewer MUST complete Exhibit 34-1, section K (“Audit
Requirements™).

[24 CFR 84.26; 24 CFR 85.26; 24 CFR 576.407(c); 2 CFR 200.501]

Yes

No

N/A

Describe Basis for Conclusion:
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39.

40.

41.
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ILead-Based Paint: Where ESG funds were used for rental assistance O O O
(TBRA or PBRA) or supportive services, do records reflect that the Yes No N/A

subrecipient complied with all lead-based paint requirements?
NOTE: See Chapter 24, Lead-Based Paint Compliance, in this
Handbook: Exhibit 24-2 (Supportive Services), Exhibit 24-3 (TBRA),
or Exhibit 24-4 (PBRA), as applicable, MUST be completed to answer
this question.

[24 CFR 35.700-730 (PBRA); 24 CFR 35.1000-1020 (Supportive Services);

24 CFR 35.1200-1225 (TBRA); 24 CFR 576.403(a)]

Describe Basis for Conclusion:

In making an award to the subrecipient, did the recipient evaluate the
subrecipient’s risk of noncompliance with the Federal statutes, regulations,
and terms and conditions of the subaward for purposes of determining the
appropriate subrecipient monitoring?
NOTE: This evaluation may include consideration of factors such as:

e the subrecipient’s prior experience with the same or similar
subawards;
the results of previous audits, including whether or not the
subrecipient receives a Single Audit in accordance with Subpart
F of 2 CFR part 200, and the extent to which the same or similar
subaward has been audited as a major program;
whether the subrecipient has new personnel or new or
substantially changed systems; and
the extent and results of previous HUD monitoring, if the
subrecipient also receives funds directly from HUD.
[24 CFR 576.407(c) and 2 CFR 200.331(b)]

OO o

Yes No N/A

Describe Basis for Conclusion:

Section 3: If applicable, was each subrecipient in compliance with the
applicable requirements of Section 3 of the Housing and Urban
Development Act of 19687

[24 CER part 135; 24 CFR 576.407(a); 24 CFR 576.405(c)]

0o O

Yes No N/A

Describe Basis for Conclusion:

H. ADDITIONAL 2 CFR PART 200 REVIEW FOR SUB-SUBAWARDS

NOTE: The following questions apply when a subrecipient carries out its subgrant by making

subgrants to a lower tier of subrecipients. To ensure clarity and consistency with part 200,

the term “pass-through entity” refers to the first or higher-tier subrecipient, and the term

“subrecipient” refers to the subrecipient(s) at the lower tier.

28-11
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42.

43.

44,

02/2017

Exhibit 28-3
Emergency Solutions Grants

[f the pass-through entity provides funds through either a subrecipient
agreement or a contract, has it followed the criteria in 2 CFR 200.330 for
making case-by-case determinations of whether the entity is receiving the
funds in the role of either a subrecipient or contractor?

[24 CFR 576.407(c); 2 CFR 200.330]

OO O

Yes No N/A

Describe Basis for Conclusion:

In making an award to a subrecipient, has the pass-through entity evaluated
each subrecipient’s risk of noncompliance with the Federal statutes,
regulations, and terms and conditions of the subaward for purposes of
determining the appropriate subrecipient monitoring?

NOTE: This evaluation may include consideration of factors such as:
the subrecipient’s prior experience with the same or similar
subawards;

the results of previous audits, including whether or not the
subrecipient receives a Single Audit in accordance with Subpart F of
2 CFR part 200, and the extent to which the same or similar
subaward has been audited as a major program;

whether the subrecipient has new personnel or new or substantially
changed systems; and

the extent and results of previous HUD monitoring, if the
subrecipient also receives funds directly from HUD.

[24 CFR 576.407(c); 2 CFR 200.331(b)]

OO o

Yes No N/A

Describe Basis for Conclusion:

or each subaward provided to a subrecipient, has the pass-through entity
clearly identified it as a subaward to a subrecipient and included the
following information at the time of the subaward:

a. Federal award identification?

b. Subrecipient name (which must match the name associated with the
unique entity identifier)?

c. Subrecipient’s unique entity identifier?

d. HUD award identification number?

e. Federal award date, as defined in 2 CFR 200.39 (the date that HUD
signed the award to the recipient)?

f.  Subaward period of performance start and end date?

g. Total amount of the Federal award committed to the subrecipient by
the pass-through entity?

h. Amount of Federal funds obligated by this action by the pass-

through entity to the subrecipient?
1. Total amount of Federal funds obligated to the subrecipient by the

pass-through entity, including the current obligation?

OO O

Yes No N/A
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S.

Federal Award project description, as required to be responsive to
the Federal Funding Accountability and Transparency Act
(FFATA)?

HUD’s name, the name of the pass-through entity, and contact
information for the awarding official of the pass-through entity?
Catalog of Federal Domestic Assistance (CFDA) number and name
of the HUD program under which the award is made?

. Identification of whether the award is Research & Development

(R&D), if applicable?

Indirect cost rate for the HUD award to the recipient?

Indirect cost rate for the subaward (which must be an approved
Federally-recognized indirect cost rate negotiated between the
subrecipient and the Federal government or, if no such rate exists,
either a rate negotiated between the pass-through entity and the
subrecipient (in compliance with 2 CFR part 200), or a de minimis
indirect cost rate as defined in §200.414(f))?

All requirements imposed by the pass-through entity on the
subrecipient so that the subaward is used in accordance with the
Federal statutes, regulations, and the terms and conditions of the
HUD award to the recipient?

Any additional requirements imposed by the pass-through entity on
the subrecipient in order for the pass-through entity to meet its own
obligations under the ESG program, including identification of any
required financial or performance reports?

A requirement that the subrecipient permit the pass-through entity
and auditors to have access to the subrecipient’s records and
financial statements as necessary for the pass-through entity to meet
its requirements under 2 CFR part 200?

Appropriate terms and conditions concerning closeout of the
subaward?

[24 CFR 576.407(c); 2 CFR 200.331(a)]

Describe Basis for Conclusion:

. For subawards provided to subrecipients, has the pass-through entity

monitored the activities of the subrecipient as necessary, to ensure that

the subaward was used for authorized purposes, in compliance with

Federal statutes, regulations, and the terms and conditions of the
subaward; and that subaward performance goals are being, or have been,
achieved?

[24 CFR 576.407(c); 2 CFR 200.331(d)]

0O

Yes No N/A

Describe Basis for Conclusion:

28-13
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46.

47.

48.

Emergency Solutions Grants

b. Did the pass-through entity’s monitoring of the subrecipient include:

e Reviewing financial and performance reports required by the pass-
through entity?

e Following up and ensuring that the subrecipient takes timely and
appropriate action on all deficiencies pertaining to the subaward
detected through audits, on-site reviews, or other means?

e [ssuing a management decision for audit findings pertaining to the
subaward a required by 2 CFR 200.521?

[24 CFR 576.407(c); 2 CFR 200.331(d)(1) — (3)]

00O O

Yes No N/A

Describe Basis for Conclusion:

a. For each subrecipient provided a subaward, has the pass-through entity
determined whether the subrecipient met or exceeded the audit threshold
set in 2 CFR 200.501 for the respective fiscal year?

[24 CFR 576.407(c); 2 CFR 200.331(f)]

Yes No N/A

Describe Basis for Conclusion:

b. If a subrecipient meets the audit threshold in 2 CFR 200.501, has the
pass-through entity verified that the subrecipient is audited as required by
Subpart F of 2 CFR part 200?

[24 CFR 576.407(c); 2 CFR 200.331(f)]

Yes No N/A

Describe Basis for Conclusion:

For each subrecipient receiving a subaward, has the pass-through entity
considered whether the results of the subrecipient’s audits, on-site reviews,
or other monitoring indicate conditions that necessitate adjustments to the
pass-through entity’s own records?

[24 CFR 576.407(c); 2 CFR 200.331(g)]

Yes No N/A

[Describe Basis for Conclusion:

If the pass-through entity found any subrecipient non-noncompliant, did the
pass-through entity consider taking enforcement action against the
subrecipient per 2 CFR 200.338 and the program regulations?

[24 CFR 576.407(c); 2 CFR 200.331(h)]

Yes No N/A

Describe Basis for Conclusion:
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Guide for Review of ESG Rapid Re-housing and Homelessness Prevention Requirements
Name of Recipient:

Name of Subrecipient(s):

Staff Consulted:

Name(s) of Reviewer(s) Date

NOTE: All questions that address requirements contain the citation for the source of the requirement
(statute, regulation, or grant agreement). If the requirement is not met, HUD must select “NO”
in response to the question and make a finding of noncompliance. All other questions that do
not contain the citation for the requirement do not address requirements, but are included to
assist the reviewer in understanding the participant's program more fully and/or to identify
issues that, if not properly addressed, could result in deficient performance. Negative
conclusions to these questions may result in a "concern" being raised, but not a "finding."

Instructions: This Exhibit is designed to assess the recipient’s compliance with the Rapid Re-
housing and/or Homelessness Prevention component(s) of the Emergency Solutions Grant (ESG)
program. The eligible activity areas of review include: Housing Relocation and Stabilization
Services — Services; Housing Relocation and Stabilization Services — Financial Assistance; and
Short- and Medium-term Rental Assistance. These activities are eligible when necessary to
either (1) help a homeless individual or family move as quickly as possible into permanent
housing and achieve stability in that housing, or (2) prevent an individual or family from moving
into an emergency shelter or another place described in paragraph (1) of the “homeless”
definition in 24 CFR 576.2. The Exhibit is divided into three sections: General Requirements;
Housing Relocation and Stabilization Services; and Short- and Medium-term Rental Assistance.
Section B is broken down into sub-sections for Financial Assistance Costs and Services Costs.
Section C is broken down into sub-sections for General Requirements and Project-based Rental
Assistance. Every question has a header identifying the specific area of review. If the ESG
recipient has not funded a particuilar activity or cost, check the N/A box and continue on to the
next section, sub-section, or question of the Exhibit.

This Exhibit can be used to monitor a recipient, a single subrecipient, or multiple subrecipients.
It is the responsibility of the HUD reviewer to ensure that the responses provide sufficient
documentation to support the basis for the conclusions. Keep in mind that, if multiple entities
are reviewed and a deficiency is identified for a single entity, a “No” response is required.

Questions:
A. GENERAL REQUIREMENTS

L.

Initial Evaluation: Did the recipient or its subrecipient conduct an initial 00O O
evaluation to determine each individual’s or family’s eligibility for rapid
re-housing or homelessness prevention assistance and the amount and types
of assistance the individual or family needs to regain stability in permanent
housing?

[24 CFR 576.401(a)]

Describe Basis for Conclusion:

Yes No N/A
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Eligibility Criteria (Homelessness Prevention): Did the recipient or its 0O O
subrecipient document that all program participants who received
homelessness prevention assistance:

a. met the eligibility criteria of the “at risk of homelessness™ definition or
categories 2, 3, or 4 (if category 4, not sleeping in a place described in
category (1)) of the “homeless” definition; and

b. have an annual income (as determined in accordance with
24 CFR 5.609) below 30% AMI?

[24 CFR 576.103; 24 CFR 576.401(c); 24 CFR 576.500(b); 24 CFR

576.500(c); 24 CFR 576.500(e); 24 CFR 576.500(f)]

Yes No N/A

Describe Basis for Conclusion:

Eligibility Criteria (Rapid Re-housing): Did the recipient or its subrecipient 10O O

document that all program participants who received rapid re-housing

assistance met the eligibility criteria:

a. under category (1) of the homeless definition, or

b. under category (4) and live in an emergency shelter or place described in|
category (1) of the homeless definition?

[24 CFR 576.104; 24 CFR 576.500(b); 24 CFR 576.500(f)]

Yes No N/A

Describe Basis for Conclusion:

Re-evaluations (Rapid Re-housing/Homelessness Prevention): Do program ] O O
participant records document that the recipient or its subrecipient
re-evaluated program participants’ eligibility and the types and amounts of
assistance the program participant needs not less than once every 3 months
for program participants receiving homelessness prevention assistance and
not less than once annually for program participants receiving rapid
re-housing assistance?

[24 CFR 576.401(b)(1); 24 CFR 576.500(f)]

Yes No N/A

Describe Basis for Conclusion:
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\Written Standards: 00O O

a. Did the recipient and/or its subrecipients adopt written standards for the

provision of homelessness prevention and rapid re-housing assistance, as

required by 24 CFR 576.400(e)(1) and 24 CFR 576.400(e)(2)?

b. Did these written standards cover the following topics (listed in 24 CFR

576.400(e)(3)):

1. evaluating individuals’ and families’ eligibility for assistance under
ESG;

2. coordination among emergency shelter providers, essential services
providers, homelessness prevention and rapid re-housing assistance
providers, other homeless assistance providers, and mainstream
service and housing providers;

3. determining and prioritizing which eligible families and individuals
would receive homelessness prevention assistance and which
eligible families and individuals would receive rapid re-housing
assistance;

4. determining what percentage or amount of rent and utilities costs
each program participant must pay while receiving homelessness
prevention or rapid re-housing assistance;

5. determining how long the program participant will be provided with
rental assistance and whether and how the amount of that assistance
would be adjusted over time;

6. determining the type, amount, and duration of housing stabilization
and/or relocation services to provide to the program participant?

c. Do the program participant records show that homelessness prevention
and rapid re-housing assistance were provided in accordance with the
applicable written standards?

[24 CFR 576.400(e)(1); 24 CFR 576.400(e)(2); 24 CFR 576.400(e)(3)(i); 24

CFR 576.400(e)(3)(v); 24 CFR 576.400(e)(3)(vi); 24 CFR

576.400(e)(3)(vii); 24 CFR 576.400(e)(3)(viii); 24 CFR 576.400(e)(3)(ix);

24 CFR 576.500()]

Describe Basis for Conclusion:

Yes No N/A

Re-evaluations (Rapid Re-housing/Homelessness Prevention): Do program 0 0O O

participant records document that each re-evaluation of eligibility

established that the program participant:

a. did not have an annual income that exceeds 30% AMI as established by

HUD; and

b. lacked sufficient resources and support networks necessary to retain
housing without ESG assistance?

[24 CFR 576.401(b)(1)(1)-(ii); 24 CFR 576.500(e); 24 CFR 576.500(f)]

Describe Basis for Conclusion:

Yes No N/A
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10.
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ecordkeeping (Ineligibility): For each individual and family determined
ineligible to receive ESG assistance, did the recipient or its subrecipient
document the reason for that determination?
[24 CFR 576.500(d)]

Yes

No

N/A

Describe Basis for Conclusion:

Eligible Costs (Homelessness Prevention): Were all homelessness
prevention costs eligible and necessary to help the program participant
regain stability in the program participant’s current housing or to move into
other permanent housing and achieve stability in that housing?

[24 CFR 576.103; 24 CFR 576.500(f)]

Yes

No

N/A

Describe Basis for Conclusion:

Housing Stability Case Management: While providing rapid re-housing or

homelessness prevention assistance to a program participant, does the
program participant file document that the program participant met with a
case manager at least once per month to assist the participant in ensuring
long-term housing stability?

[24 CFR 576.401(e)(1); 24 CFR 576.500(f)]

Yes

No

N/A

Describe Basis for Conclusion:

Housing Stability Case Management: While providing rapid re-housing or

homelessness prevention assistance to a program participant, did the
recipient or its subrecipient document in the program participant’s file that it
developed a plan to assist the program participant to retain permanent
housing after the ESG assistance ends, taking into account all relevant
considerations, such as the program participant’s current or expected
income and expenses, other public or private assistance for which the
program participant will be eligible and likely to receive; and the relative
affordability of available housing in the area?

[24 CFR 576.401(e)(2); 24 CFR 576.500(f)]

Yes

N/A

Describe Basis for Conclusion:
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Connections to Mainstream and Other Resources: While providing rapid

re-housing or homelessness prevention assistance to program participants,
did the recipient or its subrecipients assist each program participant to
obtain mainstream and other resources as needed?

[24 CFR 576.401(d)(1); 24 CFR 576.401(d)(2); 24 CFR 576.500()]

O

Yes

[

[

N/A

Describe Basis for Conclusion:

Recordkeeping (Program Participant Records): Did each program

participant record document:

a. the services and assistance provided to that program participant, Yes No N/A
including, as applicable, security deposit, rental assistance, and utility
payments made on behalf of the program participant; and

b. compliance with all applicable requirements for providing services and
assistance to that program participant?

[24 CFR 576.500(f)]

Describe Basis for Conclusion:

Terminating Assistance:

a.

If the recipient or any of its subrecipients terminated any participants
from the program, did they do so in accordance with a formal process
established by the recipient or its subrecipient(s) that recognizes the
rights of individuals affected, that met the following requirements:

(1) written notice to the program participant containing a clear statement
of the reasons for termination,

(2) areview of the decision, in which the program participant is given
the opportunity to present written or oral objections before a person
other than the person (or a subordinate) who made or approved the
termination decision, and

(3) prompt written notice of the final decision to the program
participant?

Did the recipient and/or its subrecipient examine all extenuating

circumstances in determining when violations warrant termination so

that a program participant’s assistance is terminated only in the most
severe cases?

[24 CFR 576.402(a); 24 CFR 576.402(b)]

Yes

No

N/A

Describe Basis for Conclusion:
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14.

15.

16.
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Lead-Based Paint: Where ESG funds were used for rental assistance

(TBRA or PBRA) or supportive services, do records reflect that the

recipient and subrecipient complied with all lead-based paint requirements?
NOTE: Exhibit 24-2 (Supportive Services), Exhibit 24-3 (TBRA), or
Exhibit 24-4 (PBRA), as applicable, MUST be completed to answer this
question. See Chapter 24, Lead-Based Paint Compliance, in this
Handbook.

[24 CFR 35.700-730 (PBRA); 24 CFR 35.1000-1020 (Supportive Services);

24 CFR 35.1200-1225 (TBRA); 24 CFR 576.403(a)]

00O O

Yes

No

N/A

Describe Basis for Conclusion:

Minimum Habitability Standards: Did the recipient and its subrecipients

ensure that all housing units met the minimum habitability standards before
incurring any costs to help program participants remain in or move into
those housing units?

[24 CFR 576.403(c); 24 CFR 576.500())]

N/A

Describe Basis for Conclusion:

Conflicts of Interest (Organizational): Did the recipient and its

subrecipients ensure that:

a. no type or amount of ESG assistance was conditioned on an individual or
family’s acceptance of housing owned by the recipient, subrecipient,
contractor, parent, or subsidiary of the subrecipient; and

b. no subrecipient (nor any of its parent or subsidiary organizations) that
owns housing, carried out the initial evaluation under 24 CFR 576.401,
or administered homelessness prevention assistance for occupants of that
subrecipient’s housing?

[24 CFR 576.404(a)]

Yes

No

N/A

Describe Basis for Conclusion:
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._ HOUSING RELOCATION AND STABILIZATION SERVICES

17.

18.

19.

Financial Assistance Costs: If the recipient has not expended ESG funds on Financial
Assistance costs, check the N/A boxes and skip to the Services Costs subsection of this

Exhibit.

Financial Assistance Costs: Did the recipient and its subrecipients ensure

that:

a. no program participant received financial assistance under 24 CFR
576.105(a) that was of the same type of assistance that the program
participant was receiving through other public sources; and

b. no program participant who received replacement housing payments
under the Uniform Relocation Act (URA) received financial assistance
under 24 CFR 576.105(a) during the period of time covered by the URA
payments?

[24 CFR 576.105(d)]

OO o

Yes No N/A

Describe Basis for Conclusion:

Financial Assistance Costs: Were eligible costs listed in 24 CFR 576.105(a)
paid only to a housing owner, utility company, or other third party (not
directly to the program participant)?

[24 CFR 576.105(a)]

Yes No N/A

Describe Basis for Conclusion:

Financial Assistance Costs (Rental Housing Application Fees): Were rental
housing application fees paid for with ESG funds a standard charge issued
by the owner to all applicants?

[24 CFR 576.105(a)(1)]

Yes No N/A

Describe Basis for Conclusion:

28-7
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20.

21.

22.

23.

Emergency Solutions Grants

Financial Assistance Costs (Security Deposits): Were security deposits paid

for with ESG funds equal to no more than 2 months’ rent?
[24 CFR 576.105(a)(2)]

Yes

N/A

Describe Basis for Conclusion:

[Financial Assistance Costs (Last Month’s Rent): Were costs for the last

month’s rent paid for with ESG funds:

a. necessary to obtain housing for a program participant;

b. paid to the owner of the housing at the time the owner was paid the
security deposit and first month’s rent;

c. less than or equal to one month’s rent; and

d. included in calculating the program participant’s total rental assistance?

[24 CFR 576.105(2)(3)]

Yes

N/A

Describe Basis for Conclusion:

Financial Assistance Costs (Utility Deposits): Were utility deposits paid for

with ESG funds only for eligible types of utility services (gas, electric,

a. within the limit of 24 months of utility payments per program

participant, per service, including up to 6 months of utility payments in

arrears, per service;

b. only provided when the program participant or a member of the same

household has an account in his or her name with a utility company or

proof of responsibility to make utility payments; and

c. only for eligible types of utility services (gas, electric, water, and
sewage)?

[24 CFR 576.105(a)(5)]

water, and sewage) and required by the utility company for all customers? Yes No  N/A
[24 CFR 576.105(a)(4)]
Describe Basis for Conclusion:
Financial Assistance Costs (Utility Payments): Were utility payments paid 0 O O
for with ESG funds:

Yes No N/A

Describe Basis for Conclusion:
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24.

25.

26.

Exhibit 28-6
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Financial Assistance Costs (Moving Costs): Were moving costs paid for
with ESG funds only for moving-related activities such as truck rental,
hiring a moving company, and allowable temporary storage fees (up to 3
months, fees accrued after the date the program participant began receiving
services and before the program participant moves into permanent housing,
and excluding storage fees in arrears)?

[24 CFR 576.105(a)(6)]

OO O

Yes No N/A

Describe Basis for Conclusion:

Services Costs: If the recipient has not expended ESG funds on Services costs, check the
N/A boxes and skip to the Short- and Medium-Term Rental Assistance section of this Exhibit

(Section C).

Services Costs (Housing Search and Placement): Were housing search and

placement costs paid for with ESG funds:

a. necessary to assist program participants in locating, obtaining, and
retaining suitable permanent housing; and

b. one of those listed in 24 CFR 576.105(b)(1)(1)-(viii)?

[24 CFR 576.105(b)(1)]

OO O

Yes No N/A

Describe Basis for Conclusion:

Services Costs (Housing Stability Case Management): Were the activities
paid for with ESG funds:
a. one of those listed in 24 CFR 576.105(b)(2)(A)-(H), and
b. for the purposes of assessing, arranging, coordinating, or monitoring the
delivery of individualized services to:
(1) facilitate housing stability for a program participant who resides in
permanent housing; or
(2) to assist a program participant in overcoming immediate barriers to
obtaining housing?
[24 CFR 576.105(b)(2)(A)-(H)]

OO O

Yes No N/A

Describe Basis for Conclusion:

28-9
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27.

28.

29.

12/2015

Exhibit 28-6
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Services Costs (Housing Stability Case Management): Were the housing

stability case management costs paid for with ESG funds:
a. under the Rapid Re-housing component, limited to:
(1) 30 days during the period the program participant is seeking
permanent housing; and
(2) 24 months during the period the program participant is living in
permanent housing; and
b. under the Homelessness Prevention component, limited to 24 months?
[24 CFR 576.105(b)(2)]

o o

Yes No N/A

Describe Basis for Conclusion:

Services Costs (Mediation Costs): Were mediation costs paid for with ESG

funds necessary to prevent the program participant from losing permanent
housing in which the program participant currently resides, and used for
mediation between the program participant and the owner or person(s) with
whom the participant is living?

[24 CFR 576.105(b)(3)]

OO O

Yes No N/A

Describe Basis for Conclusion:

Services Costs (Legal Services): Did the recipient and its subrecipients

ensure that the legal services costs paid for with ESG funds consisted only

of the following types of costs:

a. for either: hourly fees for legal advice and representation by attorneys
licensed and in good standing with the bar association of the State in
which the services are provided, or by person(s) under the supervision
of the licensed attorney; or fees based on the actual service performed
(i.e., fee for service), where the recipient/ subrecipient documented that
such costs were less than what the cost of hourly fees would have been;

b. for filing fees and other necessary court costs;

c. subrecipients’ employees’ salaries and other costs necessary to perform

the services (if the subrecipient is a legal services provider and performs

the services itself); and

for the following component services:

(1) client intake;

(2) preparation of cases for trial;

(3) provision of legal advice;

OO O

Yes No N/A
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30.

31.
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(4) representation at hearings;

(5) counseling?
[24 CFR 576.102(a)(1)(vi)(A); 24 CFR 576.102(a)(1)(vi)(D); 24 CFR
576.102(a)(1)(vi)(E); 24 CFR 576.105(b)(4)]

Describe Basis for Conclusion:

Services Costs (Legal Services): Did the recipient and its subrecipients
ensure that the legal services costs paid for with ESG funds were only used:
a. to the extent necessary to resolve a legal problem that prohibits the
program participant from obtaining permanent housing or will likely
result in the program participant losing the permanent housing in which
they currently reside;
b. for the following subject matters:
(1) landlord/tenant matters;
(2) child support;
(3) guardianship;
(4) paternity;
(5) emancipation;
(6) legal separation;
(7) orders of protection and other civil remedies for victims of domestic
violence, dating violence, sexual assault, and stalking;
(8) appeal of veterans and public benefit claim denials; and
(9) the resolution of outstanding criminal warrants; and
c. to the extent that other appropriate legal services were unavailable or
inaccessible in the community?
[24 CFR 576.105(b)(4); 24 CFR 576.102(a)(1)(vi)(B); 24 CFR
576.102(2)(1)(vi)(C)]

OO O

Yes No N/A

Describe Basis for Conclusion:

Services Costs (Credit Repair): Were credit repair costs paid for with ESG
funds for counseling or other services necessary to assist program
participants with critical skills related to household budgeting, managing
money, accessing a free personal credit report, or resolving personal credit
problems?

[24 CFR 576.105(b)(5)]

OO O

Yes No N/A

Describe Basis for Conclusion:

28-11
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32.

Emergency Solutions Grants

Services Costs (Credit Repair): Did credit repair costs paid for with ESG
funds exclude the payment or modification of a debt?
[24 CFR 576.105(b)(5)]

O O

Yes No

[]

N/A

Describe Basis for Conclusion:

SHORT- AND MEDIUM-TERM RENTAL ASSISTANCE

33.

35.

General Requirements: If the recipient has not expended ESG funds on Short- or Medium-

Term Rental Assistance, check the N/A boxes and skip to the next section.

Rental Assistance (Limit): Did each program participant’s total rental
assistance, including any rental arrears and last month’s rent, stay within the
limit of 24 months during any 3-year period?

[24 CFR 576.106(a)]

1 O

Yes No

[]

N/A

Describe Basis for Conclusion:

Rental Assistance (Changes in Household Composition): Did the recipient
and its subrecipients apply the limits on rental assistance to the total
assistance each individual received, either as an individual or as part of a
household?

[24 CFR 576.106())]

Yes No

N/A

Describe Basis for Conclusion:

Rental Assistance (Use with Other Subsidies): Except for a one-time
payment of rental arrears on the tenant’s portion of the rental payment, did
the provision of rental assistance exclude:

a. program participants who were receiving tenant-based rental assistance
or living in a housing unit receiving project-based rental assistance or
operating assistance through other public sources; and

b. program participants who were provided with replacement housing
payments under the URA during the period of time covered by the URA
payments?

[24 CFR 576.106(c)]

Yes No

N/A

Describe Basis for Conclusion:
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36.

37.

38.
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Rental Assistance (Fair Market Rent and Rent Reasonableness): Did the

recipient and its subrecipients ensure that ESG rental assistance was only
provided to units for which the rent complied with HUD's standard of rent
reasonableness and did not exceed the applicable Fair Market Rent?
NOTE: For this purpose, rent equals the sum of the total monthly rent for
the unit, any fees required for occupancy under the lease (other than late
fees and pet fees) and, if the tenant paid separately for utilities, the
monthly allowance for utilities (excluding telephone) established by the
public housing authority for the area in which the housing is located.
[24 CFR 576.106(d)(1); 24 CFR 576.106(d)(2); 24 CFR 576.500(i)]

OO O

Yes No N/A

Describe Basis for Conclusion:

Rental Assistance (Rental Assistance Agreement): Does the documentation
show that the recipient or its subrecipients entered into a rental assistance
agreement with each owner before providing the owner with rental
assistance payments, including rental arrears?

[24 CFR 576.106(e); 24 CFR 576.500(h)]

Yes No N/A

Describe Basis for Conclusion:

Rental Assistance (Rental Assistance Agreement): Did each rental

assistance agreement:

a. set forth the terms under which rental assistance will be provided,
including the requirements that apply under 24 CFR 576.106;

b. provide that, during the term of the agreement, the owner must give the
recipient or its subrecipient a copy of any notice to the program
participant to vacate the housing unit, or any complaint used under state
or local law to commence an eviction action against the program
participant; and

c. contain the same payment due date, grace period, and late payment
penalty requirements as the program participant’s lease?

[24 CFR 576.106(e); 24 CFR 576.106(f)]

Yes No N/A

Describe Basis for Conclusion:

28-13
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39.

40.

41.

42.

Emergency Solutions Grants

ental Assistance (Payments): Did the recipient or its subrecipient make
timely payments to each owner in accordance with the rental assistance
agreement?

[24 CFR 576.106()]

Yes No N/A

Describe Basis for Conclusion:

Rental Assistance (Payments): Did the recipient and its subrecipients pay
any late payment penalties that they incurred only with non-ESG funds (i.e.,
no ESG funds were used to pay late payment penalties incurred by the

recipient or subrecipient)?
[24 CFR 576.106(f)]

Yes No N/A

Describe Basis for Conclusion:

Rental Assistance (Leases):

a. Does each program participant receiving rental assistance have a file
that contains a legally binding, written lease between the program
participant and the owner of the property or his/her agent for the rental
unit; OR ,

b. If the assistance was solely for rental arrears for a program participant
who had an oral lease agreement in place:

(1) does each agreement give the program participant an enforceable
leasehold interest under state law; and

(2) are the agreement and rent owed sufficiently documented by the
owner’s financial records, rent ledgers, or canceled checks?

[24 CFR 576.106(g); 24 CFR 576.500(h)]

Yes No N/A

Describe Basis for Conclusion:

Rental Assistance (Rental Arrears): Were the rental arrears paid for with

ESG funds one-time payments that did not exceed 6 months of rent in
arrears (including any late fees on those arrears)? ‘
[24 CFR 576.106(a)(3)]

OO O

Yes No N/A

Describe Basis for Conclusion:
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43,

44.

45.
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ecordkeeping (Homelessness Prevention and Rapid Re-housing): Did the
ﬁecipient or its subrecipient keep records, including copies of documentation
of payments made to owners for rental assistance provided, and supporting
documentation for these payments, including dates of occupancy by
program participants?

[24 CFR 576.500(h)]

[

Yes

[

No

]

N/A

Describe Basis for Conclusion:

Rental Assistance (TBRA): For tenant-based rental assistance, did the

recipient and its subrecipients terminate the rental assistance agreement with

the owner and stop providing rental assistance payments under that

agreement when any of the following conditions were met:

a. the program participant moved out of the unit for which the program
participant has a lease;

b. the lease terminated and was not renewed; or

c. the program participant became ineligible to receive ESG assistance?
[24 CFR 576.106(h)(3)(1)-(iii)]

Yes

N/A

Describe Basis for Conclusion:

Project-Based Rental Assistance (PBRA): If the recipient has not expended funds on PBRA,

check the N/A boxes. This is the final subsection of the Exhibit.

Rental Assistance (Project-based Rental Assistance): If the recipient or any
of its subrecipients used ESG funds to pay the rent for a project-based unit

O O

before a program participant moved into the unit, does the program Yes No N/A
participant file reflect that :
a. the program participant signed a lease and moved into the unit before

the end of the month for which the first month’s rent was paid; and
b. the amount paid was less than or equal to the rent to be charged under

the program participant’s lease and included when determining that

program participant’s total rental assistance?
[24 CFR 576.106(1)(2)]
Describe Basis for Conclusion:
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46.

47.

48.

49.

50.

Emergency Solutions Grants

ental Assistance (PBRA): Did the recipient and its subrecipients make
monthly rental assistance payments only for months when a unit was leased
to a program participant (either partial or the whole month)?

[24 CFR 576.106(1)(3)]

Yes

N/A

Describe Basis for Conclusion:

Rental Assistance (PBRA): For program participants living in housing with

project-based rental assistance, does the program participant’s file contain a
lease with an initial term of at least 1 year AND did the recipient or its
subrecipient (whoever signed the agreement) enter into a rental assistance
agreement with the owner for an initial term of 1 year?

[24 CFR 576.106(g); 24 CFR 576.106(1)(5)]

Yes

N/A

Describe Basis for Conclusion:

Rental Assistance (PBRA): If a program participant was determined

ineligible or reaches the maximum number of months over which rental
assistance could be provided, did the recipient or its subrecipient suspend or
terminate the rental assistance payments for the unit?

[24 CFR 576.106(1)(4)]

Yes

N/A

Describe Basis for Conclusion:

Rental Assistance (PBRA): Did the recipient and its subrecipients ensure

that the term of occupancy in each program participant’s lease was not
conditioned on the provision of rental assistance payments, and if ESG-
funded rental assistance was suspended, was the program participant
allowed to remain in the unit as permitted under the lease?

[24 CFR 576.106(1))(4)]

Yes

No

N/A

Describe Basis for Conclusion:

Rental Assistance (PBRA — Expenditure Deadline): Did the recipient and

its subrecipients commit ESG funds only to be expended:

a. within the expenditure deadline in 24 CFR 576.203; and

b. for current ESG grants (i.e., not before a grant is awarded)?
[24 CFR 576.106(i)(5)]

Yes

No

N/A

Describe Basis for Conclusion:
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Guide for Review of ESG Financial Management and Cost Allowability
Name of Recipient:
Name of Subrecipient(s):
Grant Number:
Staff Consulted:
Name(s) of Reviewer(s) | | Date |

NOTE: All questions that address requirements contain the citation for the source of the requirement
(statute and regulation). [f the requirement is not met, HUD must select “NO” in response to
the question and make a finding of noncompliance. All other questions (questions that do not
contain the citation for the requirement) do not address requirements, but are included to assist
the reviewer in understanding the participant's program more fully and/or to identify issues that,
if not properly addressed, could result in deficient performance. Negative conclusions to these
questions may result in a "concern" being raised, but not a "finding."

Instructions: This Exhibit is designed to assess a recipient’s and/or its subrecipient’s financial
management system, as well as the eligibility of the program’s expenditures. Note: This Exhibit
is designed only to monitor compliance with the ESG interim rule, the Uniform Administrative
Requirements (24 CFR part 84 and 85), and the cost principles at 2 CFR part 225 (OMB Circular
A-87) and 2 CFR part 230 (OMB Circular A-122), as in effect prior to December 26, 2014.
Accordingly, this Exhibit includes citations to regulations and OMB Circulars that pre-dated
HUD’s implementation of 2 CFR Part 200 (e.g., 24 CFR Part 576 (2013 edition), OMB Circular
A-87, 24 CFR Part 85 (2013), 24 CFR Part 84 (2013), and OMB Circular A-122). CPD staff
should use the citations in this Exhibit when making findings.

To monitor compliance with the new requirements at 2 CFR part 200, the HUD reviewer must
complete Exhibit 34-1, Guide for Review of Financial Management and Audits and Exhibit 34-2,
Guide for Review of Cost Allowability. For HUD’s expectations on monitoring for compliance
with the uniform administrative requirements, cost principles, and audit requirements during the
period of transition to 2 CFR part 200, please see HUD’s April 13, 2016, Notice CPD-16-04
(http:/portal.hud.gov/hudportal/documents/huddoc?id=16-04cpdn.pdf). When completing this
Exhibit or Exhibits 34-1 and 34-2, the HUD reviewer must also complete Exhibit 28-7, Guide for
Review of ESG Match Requirements.

This Exhibit can be used to either monitor the recipient alone, the recipient with a single
subrecipient, or the recipient with multiple subrecipients. It is the responsibility of the HUD
reviewer to ensure that the responses provide sufficient documentation to support the basis for
the conclusions. Keep in mind that, if multiple entities are reviewed and a deficiency is
identified for a single entity, a “No” response is required.

Questions:
1.

Did the recipient and its subrecipients have written policies and procedures 1 0O O
to ensure that ESG funds are used in accordance with ESG requirements

and sufficient records to enable HUD and the recipient to determine whether|
ESG requirements are being met?

[24 CFR 576.500(a)]

Describe Basis for Conclusion:

Yes No N/A
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id the recipient and its subrecipients maintain records that identify 1 0O O
adequately the source and application of funds for federally-sponsored
activities?

NOTE: These records shall contain information pertaining to Federal
awards, authorizations, obligations, unobligated balances, assets,
outlays, income and interest.
[24 CFR 576.407(c); 24 CFR 576.500(s)(2); 24 CFR 84.21(b)(2); 24 CFR
85.20]

Yes No N/A

Describe Basis for Conclusion:

Eligible Activities: Are the recipient’s and its subrecipients’ expenses 1 O
allowable, allocable, and reasonable? Yes No N/A
[24 CFR 576.100-576.109; 24 CFR 576.500(u)(2); 24 CFR 84.21(b)(6); 24
CFR 85.22]

Describe Basis for Conclusion:

Do the fiscal records indicate evidence that the recipient and its 1 [ O
subrecipients have effective internal control over, and accountability of, all

erant funds, property and other assets?
[24 CFR 576.500(u); 24 CFR 84.21(b)(3); 24 CFR 85.20]

Yes No N/A

Describe Basis for Conclusion:

Internal Controls (Reference for some of the questions: GAO/AIMD-98-21.2.1, “Framework
for Federal Financial Management System Checklist,” May 1998)

a. Do the recipient and its subrecipients have an organization chart that 11 O
illustrates the actual lines of authority/responsibility?

Yes No N/A

Describe Basis for Conclusien:

b. Are primary duties for key employees of the recipient and its 1[0 [
subrecipients defined?

Yes No N/A

'Describe Basis for Conclusion:
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c. Does the recipient’s and its subrecipients’ chart of accounts include a 0 O [
complete listing of the account numbers used to support the control
required to ensure that resources used do not exceed resources
authorized?

Describe Basis for Conclusion:

Yes No N/A

d. Do the approval controls provide reasonable assurance that appropriate 10O O
individuals approve recorded transactions in accordance with
management’s general or specific criteria?

Describe Basis for Conclusion:

Yes No N/A

e. Do the controls over the design and use of documents and records 1 O [
provide reasonable assurance that transactions and events are properly
documented, recorded, and auditable?

Describe Basis for Conclusion:

Yes No N/A

f. In the normal course of the position’s requirements, are duties 100 [
segregated to effectively reduce the opportunity for someone to
perpetrate or conceal errors or irregularities?

Describe Basis for Conclusion:

Yes No N/A

e. Is it clear that all personnel are responsible for communicating to 0 O O
appropriate supervisory officials the recipient’s or its subrecipients’
operating problems and noncompliance with laws and regulations?
Describe Basis for Conclusion:

Yes No N/A

h. Do the internal control procedures support the ability to prepare 1 [0 [
financial statements that are accurately presented in conformity with
generally accepted or other relevant and appropriate accounting
principles and regulatory requirements? (One level of assurance of the
accuracy and integrity of data is provided by the recipient attaining an
unqualified opinion on the audited annual financial statements and
internal controls.)

Describe Basis for Conclusion:

Yes No N/A
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Do the recipient and its subrecipients identify expenditures in their
accounting records according to eligible program activities identified in the
program regulation, the recipient’s Action Plan, and the drawdown activity
information?

[24 CFR 576.100; 24 CFR 576.500(u); 24 CFR 84.21(b)(2); 24 CFR 85.20]

Yes

No

N/A

Describe Basis for Conclusion:

Does a review of the sample transaction records indicate that grant
expenditures were eligible costs under regulations, were necessary and
reasonable for proper and efficient administration of the program, were
allocable to the program, and supported by adequate source documentation
(invoices, contracts, or purchase orders)?

[24 CFR 576.100-576.109; 24 CFR 576.500(u); 24 CFR 84.21(b); 24 CFR
85.20(b)]

Yes

N/A

Describe Basis for Conclusion:

oes the source documentation support the amount drawn down from the
payment requests?
[24 CFR 576.500(u); 24 CFR 84.21(b); 24 CFR 85.20]

Yes

No

N/A

Describe Basis for Conclusion:

o the recipient’s financial information (e.g., drawdowns, unexpended
balances) records match the information in HUD’s financial systems (e.g.,
Line of Credit Control System (LOCCS), Integrated Disbursement and
Information System (IDIS)) for the period under review?

[24 CFR 576.500(aa); 24 CFR 85.20]

Yes

No

N/A

Describe Basis for Conclusion:

Are payments for salaries and wages supported by documented payrolls and
personnel activity reports as specified in the applicable cost principles?

[24 CFR 576.500(u)(2); OMB Circular A-122, Attachment B, 8(m); OMB
Circular A-87, Attachment B, 8(h)]

Yes

No

N/A

Describe Basis for Conclusion:
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11.

12.

13.

14.

15.
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/Are charges to the grant by both governmental units and nonprofit
organizations for salaries and wages, whether treated as direct or indirect
costs, based on payrolls documented in accordance with generally accepted
accounting principles and approved by a responsible official(s) of the
organization being monitored?

[24 CFR 576.500(u)(2); OMB Circular A-122, Attachment B, 8§(m); OMB
Circular A-87, Attachment B, 8(h)]

Yes

N/A

[Describe Basis for Conclusion:

For government employees working solely on the grant, are charges for
their salaries and wages supported by periodic certifications that the
employees worked solely on that program for the period covered by the
certification?

[24 CFR 576.500(u)(2); OMB Circular A-87, Attachment B, 8(h)(3)]

Yes

No

N/A

Describe Basis for Conclusion:

For government employees, were the certifications prepared at least semi-
annually and signed by the employee or a supervisory official having first-
hand knowledge of the work performed by the employee?

[24 CFR 576.500(u)(2); OMB Circular A-87, Attachment B, 8(h)(3)]

Yes

No

N/A

Describe Basis for Conclusion:

Does a random selection of administrative costs reflect that grant funds

were used for eligible administrative costs?
[24 CFR 576.108; 24 CFR 84.21; 24 CFR 85.20]

Yes

N/A

Describe Basis for Conclusion:

Are all of the administrative costs reviewed allocable to the program, and
necessary and reasonable for proper and efficient administration of the

program? Yes No N/A
[24 CFR 576.108; 24 CFR 576.500(u)(2); OMB Circular A-122; OMB
Circular A-87]
Describe Basis for Conclusion:
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16.

17.

18.

19.

20.

Emergency Solutions Grants

s the recipient in compliance with the component or activity caps imposed
by program regulations, and are all costs subject to the expenditure caps
properly classified?

[24 CFR 576.100; 24 CFR 576.500(u)]

Yes

No

N/A

Describe Basis for Conclusion:

If the recipient advances grant funds to subrecipients, are there procedures
to minimize the time elapsed between the transfer of funds to, and
disbursement by, the subrecipients?

[24 CFR 576.407(c); 24 CFR 84.22(b)(1); 24 CFR 85.21(c)]

Yes

No

N/A

Describe Basis for Conclusion:

[f the recipient uses advances, is there evidence that any interest earned on
grant advances over the amount specified in the uniform administrative
requirements has been remitted to the U.S. Treasury as required by HUD?
[24 CFR 576.407(c); 24 CFR 85.21(1)]

Yes

No

N/A

'Describe Basis for Conclusion:

If indirect costs are charged to the grant program by the recipient or its
subrecipients, are the costs supported by an Indirect Cost Rate Proposal or
Cost Allocation Plan prepared in accordance with OMB Circular A-87 (for
governments) or OMB Circular A-122 (for nonprofit organizations)?

[24 CFR 576.109; OMB Circular A-87; OMB Circular A-122]

Yes

No

N/A

[Describe Basis for Conclusion:

a. If single audits are required, does the recipient or its subrecipients have a
system or methodology to ensure that such audits are conducted?

[24 CFR 576.407(c); 24 CFR 85.26; 24 CFR 84.26]

Yes

No

N/A

Describe Basis for Conclusion:

b. If single audits are required for any recipient or subrecipient, is there
documentation that the audits have been reviewed for compliance and
that the recipient or subrecipient has taken appropriate follow-up
actions, if necessary?

[24 CFR 576.407(c); 24 CFR 85.26; 24 CFR 84.26]

Yes

N/A

Describe Basis for Conclusion:
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21.

22.

23.

24.

Exhibit 28-8
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Do the recipient and its subrecipients maintain records of their receipt and
use of program income?
[24 CFR 576.500(w)(3)]

0O O

Yes

No

N/A

Describe Basis for Conclusion:

Do the recipient and its subrecipients use program income as the nonfederal
share of eligible costs (i.e., match)?

[24 CFR 576.201(f); 24 CFR 576.407(c); 24 CFR 84.24(b) or 24 CFR
85.25(g)]

Yes

N/A

IDescribe Basis for Conclusion:

Does a review of program expenditures indicate the absence of any
unallowable costs including entertainment, contributions and donations,
fines and penalties, or general governmental expenditures including salary
and expenses of the chief executive officer of the recipient or its
subrecipients?

[24 CFR 576.100(d); 24 CFR 576.500(u)2); OMB Circular A-87 or OMB
Circular A-122]

Yes

No

N/A

Describe Basis for Conclusion:

Does a review of the expenditures indicate that costs related to lobbying
political activities have not been charged to the program?

[24 CFR 576.100(d); 24 CFR 576.500(u)(2); OMB Circular A-87 or OMB Yes No N/A
Circular A-122]
Describe Basis for Conclusion:
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City of Berkeley — Priority Home Partnership Program File Review Check List

Last Name: First Name: HMIS ID:

Staff Name:
Supervisor Approval - Name:

. Eligibility Documentation
[[] ESG Application for Assistance and Eligibility Determination Form (8 pages)
Rapid Rehousing Assistance

Homeless Prevention

coB

Attached Document Review

Homeless Status Supporting Documentation (Rapid Rehousing-RR)

At Imminent Risk Housing Status Supporting Documentation (Homeless
Prevention-HP)

Income Eligibility Supporting Documentation (RR&HP)

Asset Verification Supporting Documentation (RR&HP)

OO0 Od
OO Od

Current ROI - Date:

Il. Documentation of Assistance/Ongoing Services

0
o}
w

Attached Document
Review

L]

Request for Tenancy Approval

Household Budget

Housing Stability Plan

Financial Assistance Calculation Form

Program Participation Agreement

Lease Between Participant and Landlord

Rental Assistance Agreement with Landlord

@ |~N|o 01| oo

W-9 Form

EEEEEEEEN

ORI

Three Month Reassessment(s) (if applicable, insert dates)
1. 2.

Budget/Housing Stability Plan, if recertified for additional 3 months

Exit Form (HMIS form), if exited from program.

Termination of Housing Assistance (if applicable)

] &
HE N

Other




City of Berkeley — Priority Home Partnership Program Fﬁe Review Check List

Inspection Documentation Verification

Last Name: First Name: HMIS ID:
Unit
Address:
In File Document Inspector’s Unit | Unit Inconclusive | Date
Signature Pass IFail
L] Rent Reasonableness [] []
L1 | Habitability Inspection O m
(includes Lead
Assessment)
L] FMR certification L] L]

NOTES:




Client File Reviewed: (first initial, last initial)

City of Berkeley

Program Monitoring File Checklist
Date:

Staff Reviewer

Signature

Case Manager:

item (All Files)

Yes

No

N/A

Comments

Client Intake

Needs Assessment

Income Verification

Disability Verification

Homelessness Verification

Client ID

Program Participation Agreement

Notice of Grievance Policies

Notice of Privacy Policies

Release of Information

Individual Service Plan (current)

Case Notes: Documentation of case
management sessions (note frequency) and
of ongoing efforts to achieve ISP goals.

Documentation of Referrals to other needed
services

Documentation of Increased Income

Documentation of Housing Placement
(address)

Exit Documentation

Emergency Contact

Is file stored in secure area with restricted
access?

Is file organized, complete, uses standard
forms, entries legible?

File clearly notes client’s status? (active,
closed, inactive)

SHELTER

OR TRANSITIONAL

HOUSING SERVICES

Savings Program?
Documentation of deposits and
withdrawals?

Other Info:

Other Info:

TB Test In File

OVERALL COMMENTS




NOTATIONS ON REVIEW ITEMS

INCOME VERIFICATION: If program uses “presumed income” category, file must include verification of qualification for
presumed category.

HOMELESS VERIFICATION: HUD guidelines indicate that third-party verification is best practice; self-certification and
homeless history are also acceptable.

DISABILITY VERIFICATION: For programs funded to serve disabled, verification should be by a licensed professional.




City of Berkeley ESG Policies and edures
May 12, 2020

Excerpted ESG Interim Regulations as Applicable to Subrecipients
Subpart A—General Provisions

§ 576.1 Applicability and purpose.

This part implements the Emergency Solutions Grants (ESG) program authorized by subtitle B of title IV of the McKinney-
Vento Homeless Assistance Act {42 U.S.C. 11371-11378). The program authorizes the Department of Housing and Urban
Development (HUD) to make grants to States, units of general purpose local government, and territories for the
rehabilitation or conversion of buildings for use as emergency shelter for the homeless, for the payment of certain
expenses related to operating emergency shelters, for essential services related to emergency shelters and street outreach
for the homeless, and for homelessness prevention and rapid re-housing assistance.

§ 576.2 Definitions.
At risk of homelessness means: (1) An individual or family who: Has an annual income below 30 percent of median family
income for the area, as determined by HUD; Does not have sufficient resources or support networks, e.g., family, friends,
faith-based or other social networks, immediately available to prevent them from moving to an emergency shelter or
another place described in paragraph (1) of the “homeless” definition in this section; and
1. Meets one of the following conditions:
= Has moved because of economic reasons two or more times during the 60 days immediatelypreceding
the application for homelessness prevention assistance;
= |s living in the home of another because of economichardship;
= Has been notified in writing that their right to occupy their current housing or living situation will be
terminated within 21 days after the date of application forassistance;
= |ives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or
by Federal, State, or local government programsfor low-income individuals;
= Lives in a single-room occupancy or efficiency apartment unit in which there reside more than two
persons or lives in a larger housing unit in which there reside more than 1.5 persons reside per room, as
defined by the U.S. Census Bureau;
= |5 exiting a publicly funded institution, or system of care {such as a health-care facility, a mental health
facility, foster care or other youth facility, or correction program or institution}; or
» Otherwise lives in housing that has characteristics associated with instability and an increased risk of
homelessness, as identified in the recipient’s approved consolidated plan;
2. A child or youth who does not qualify as “homeless” under this section, but qualifies as “homeless” under section 387(3)
of the Runaway and Homeless Youth Act {42 U.S.C. 5732a(3)), section 637{11) of the Head Start Act {42 U.S.C. 9832(11)),
section 41403(6) of the Violence Against Women Act of 1994 (42 U.S.C. 14043e- 2(6)), section 330(h)(5)(A) of the Public
Health Service Act (42 U.S.C. 254b(h)(5){A)), section 3{m) of the Food and Nutrition Act of 2008 (7 U.S.C. 2012(m)), or
section 17(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)(15)); or
A child or youth who does not qualify as ““homeless’’ under this section, but qualifies as “homeless” under section 725(2) of
the McKinney- Vento Homeless Assistance Act (42 11434a(2)), and the parent(s) or guardian(s) of that child or youth if living
with her or him.
Consolidated plan means a plan prepared in accordance with 24 CFR part 91. An approved consolidated plan means a
consolidated plan that has been approved by HUD in accordance with 24 CFR part 91.
Continuum of Care means the group composed of representatives of relevant organizations, which generally includes
nonprofit homeless providers; victim service providers; faith-based organizations; governments; businesses; advocates;
public housing agencies; school districts; social service providers; mental health agencies; hospitals; universities; affordable
housing developers; law enforcement; organizations that serve homeless and formerly homeless veterans, and homeless
and formerly homeless persons that are organized to plan for and provide, as necessary, a system of outreach,
engagement, and assessment; emergency shelter; rapid re-housing; transitional housing; permanent housing; and
prevention strategies to address the various needs of homeless persons and persons at risk of homelessness for a specific
geographic area.
Emergency shelter means any facility, the primary purpose of which is to provide a temporary shelter for the homeless in
general or for specific populations of the homeless and which does not require occupants to sign leases or occupancy
agreements. Any project funded as an emergency shelter under a Fiscal Year 2010 Emergency Solutions grant may continue
to be funded under ESG.



City of Berkeley ESG Policies and cedures
May 12, 2020

Homeless means:

1 An individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

) An individual or family with a primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or
train station, airport, or camping ground;

(ii) An individual or family living in a supervised publicly or privately operated shelter designated to provide temporary
living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable
organizations or by federal, state, or local government programs for low- income individuals); or

(iii) An individual who is exiting an institution where he or she resided for 90 days or less and who resided in an
emergency shelter or place not meant for human habitation immediately before entering that institution;

) An individual or family who will imminently lose their primary nighttime residence, providedthat:

@ The primary nighttime residence will be lost within 14 days of the date of application for homeless assistance;

(i) No subsequent residence has been identified; and

(i) The individual or family lacks the resources or support networks, e.g., family, friends, faith-based or other social
networks, needed to obtain other permanent housing;

3) Unaccompanied youth under 25 years of age, or families with children and youth, who do not otherwise gualify as
homeless under this definition, but who: )

) Are defined as homeless under section 387 of the Runaway and Homeless Youth Act (42 U.S.C. 5732a), section 637

of the Head Start Act (42 U.S.C. 9832), section 41403 of the Violence Against Women Act of 1994 {42 U.S.C. 14043e-2),
section 330(h) of the Public Health Service Act (42 U.S.C. 254b(h)), section 3 of the Food and Nutrition Act of 2008 (7 U.S.C.
2012), section 17(b) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)) or section 725 of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11434a);

(iD) Have not had a lease, ownership interest, or occupancy agreement in permanent housing at any time during the 60
days immediately preceding the date of application for homeless assistance;

(iii) Have experienced persistent instability as measured by two moves or more during the 60-day periodimmediately
preceding the date of applying for homeless assistance;and

@iv) Can be expected to continue in such status for an extended period of time because of chronic disabilities, chronic
physical health or mental health conditions, substance addiction, histories of domestic violence or childhood abuse
(including neglect), the presence of a child or youth with a disability, or two or more barriers to employment, which include
the lack of a high school degree or General Education Development (GED), illiteracy, low English proficiency, a history of
incarceration or detention for criminal activity, and a history of unstable employment; or

“) Any individual or family who:

0] Is fleeing, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or other dangerous
or life-threatening conditions that relate to violence against the individual or a family member, including a child, that has
either taken place within the individual’s or family’s primary nighttime residence or has made the individual or family afraid
to return to their primary nighttime residence;

(ii) Has no other residence; and

(iii) Lacks the resources or support networks, e.g., family, friends, faith- based or other social networks, to obtain other
permanent housing.

Homeless Management Information System (HMIS) means the information system designated by the Continuum of Care to
comply with the HUD’s data collection, management, and reporting standards and used to collect client- level data and data
on the provision of housing and services to homeless individuals and families and persons at- risk of homelessness.
Metropolitan city means a city that was classified as a metropolitan city under 42 U.S.C. 5302(a) for the fiscal year
immediately preceding the fiscal year for which ESG funds are made available. This term includes the District of Columbia.

Private nonprofit organization means a private nonprofit organization that is a secular or religious organization described in
section 501(c) of the Internal Revenue Code of 1986 and which is exempt from taxation under subtitle A of the Code, has an
accounting system and a voluntary board, and practices nondiscrimination in the provision of assistance. A private
nonprofit organization does not include a governmental organization, such as a public housing agency or housing finance
agency.

Program income shall have the meaning provided in 24 CFR 85.25. Program income includes any amount of a security or
utility deposit returned to the recipient or subrecipient.

Program participant means an individual or family who is assisted under ESG program.



City of Berkeley ESG Policies anc cedures
May 12, 2020

Program year means the consolidated program year established by the recipient under 24 CFR part 91.

Recipient means any State, territory, metropolitan city, or urban county, or in the case of reallocation, any unit of general
purpose local government that is approved by HUD to assume financial responsibility and enters into a grant agreement
with HUD to administer assistance under this part.

State means each of the several States and the Commonwealth of Puerto Rico.

Subrecipient means a unit of general purpose local government or private nonprofit organization to which a recipient makes
available ESG funds.

Unit of general purpose local government means any city, county, town, township, parish, village, or other general purpose
political subdivision of a State.

Urban county means a county that was classified as an urban county under 42 U.S.C. 5302(a) for the fiscal year immediately
preceding the fiscal year for which ESG funds are made available.

Victim service provider means a private nonprofit organization whose primary mission is to provide services to victims of
domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis centers, battered women’s
shelters, domestic violence transitional housing programs, and other programs.

Subpart B—Program Components and Eligible Activities

§576.100 General provisions and expenditure limits.

(a) ESG funds may be used for five program components: street outreach, emergency shelter, homelessness
prevention, rapid re-housing assistance, and HMIS; as well as administrative activities. The five program components and
the eligible activities that may be funded under each are set forth in § 576.101 through § 576.107. Eligible administrative
activities are set forth in § 576.108.

(b) The total amount of the recipient’s fiscal year grant that may be used for street outreach and emergency shelter
activities cannot exceed the greater of:

€)) 60 percent of the recipient’s fiscal year grant; or

) The amount of Fiscal Year 2010 grant funds committed for homeless assistance activities.

(©) The total amount of ESG funds that may be used for administrative activities cannot exceed 7.5 percent of the
recipient’s fiscal year grant.

@ Subject to the cost principles in OMB Circulars A—87 (2 CFR 225) and A-122 (2 CFR 230) and other requirements in

this part, employee compensation and other overhead costs directly related to carrying out street outreach, emergency
shelter, homelessness prevention, rapid re- housing, and HMIS are eligible costs of those program components. These costs
are not subject to the expenditure limit in paragraph (c) of thissection.

§576.101 Street outreach component.

(a) Eligible costs. Subject to the expenditure limit in § 576.100(b), ESG funds may be used for costs of providing
essential services necessary to reach out to unsheltered homeless people; connect them with emergency shelter, housing,
or critical services; and provide urgent, nonfacility-based care to unsheltered homeless people who are unwilling or unable
to access emergency shelter, housing, or an appropriate health facility. For the purposes of this section, the term
“unsheltered homeless people’” means individuals and families who qualify as homeless under paragraph (1){i) of the
“homeless” definition under § 576.2. The eligible costs and requirements for essential services consist of:

m Engagement. The costs of activities to locate, identify, and build relationships with unsheltered homeless people
and engage them for the purpose of providing immediate support, intervention, and connections with homeless assistance
programs and/or mainstream social services and housing programs. These activities consist of making an initial assessment
of needs and eligibility; providing crisis counseling; addressing urgent physical needs, such as providing meals, blankets,
clothes, or toiletries; and actively connecting and providing information and referrals to programs targeted to homeless
people and mainstream social services and housing programs, including emergency shelter, transitional housing,
community-based services, permanent supportive housing, and rapid re-housing programs. Eligible costs include the cell
phone costs of outreach workers during the performance of theseactivities.

) Case management. The cost of assessing housing and service needs, arranging, coordinating, and monitoring the
delivery of individualized services to meet the needs of the program participant. Eligible services and activiti