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Office of the City Manager

July 25, 2022

To: Honorable Mayor and Members of the City Council
From: o@WKDee Williams-Ridley, City Manager

Subject: IKE Smart City Kiosks, Proposed Phase Two Locations for Fulfillment of
Executed Franchise Agreement (2019)

This memo provides an update on IKE Smart City Kiosks, including a summary of the
community outreach conducted to identify potential locations for the remaining 16 kiosks
permitted in accordance with the executed franchise agreement (2019) between the
City of Berkeley and IKE Smart City Kiosks. It also provides a timeline for when the list
of the proposed remaining locations will be before city council for review, discussion,
and approval.

Process to Date

On October 30, 2018, the Berkeley City Council approved a 15-year franchise
agreement with IKE Smart City to deploy “up to thirty-one” kiosks in Berkeley, and
identified fifteen ‘phase one’ locations for kiosks in Berkeley (Attachment 1).' The
corresponding franchise agreement and contract between IKE Smart City and the City
of Berkeley was executed on July 17, 2019. The agreement stipulates that Visit
Berkeley, Berkeley’s Convention and Visitor's Bureau, will administer and oversee the
content on each kiosk, and IKE Smart City is responsible for installation, operation,
maintenance, and technical support for each kiosk. Revenue generated from advertising
displayed on the kiosks is to be divided three ways amongst IKE, Visit Berkeley, and the
City of Berkeley. Ten percent (10%) of gross revenues will go to Visit Berkeley in the
first two years of the program and 25% in subsequent years of the term (to a cap of
$100,000 annually) for its costs to fund the administration and oversight of the program.
In turn, Visit Berkeley will distribute the remainder of its revenue share to the City of
Berkeley annually for the use of the right-of-way. Per the franchise agreement, with 31
kiosks fully operational in Berkeley, the City is expected to receive approximately
$580,229 per year in revenue (Attachment 2).2

" Additional Agenda Material, IKE Smart City LLC Franchise Agreement, page 6, Attachment 1.

2 Facilitation of the Installation of IKE Smart City Kiosks, Amending Chapter’s 20.16 and 16.18 of the
Berkeley Municipal Code, Berkeley City Council, Public Hearing, September 25, 2018, page 6,
Attachment 2.
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As of July 2022, 15 locations for IKE Kiosks have been approved by the Berkeley City
Council, nine IKE Smart City kiosks have been installed in Berkeley, six are undergoing
additional infrastructure analysis by IKE. As a result, there are 16 remaining ‘phase two’
locations for IKE Kiosks to be determined and approved by the City Council. To date,
IKE kiosks have been installed in the Downtown, Lorin, and Telegraph commercial
districts. Five kiosks are located in Downtown, three are in the Telegraph District and
one is in the Lorin (Attachment 3). In an effort to equitably distribute the kiosks
throughout the city for phase two, the remaining established commercial districts were
evaluated for feasibility and designated to receive community feedback from merchants,
property owners, and residents regarding kiosk locations.

Per Section 8(B) of the IKE Smart City LLC Franchise Agreement the remaining 16
phase two kiosk locations are to be determined using the same prescribed community
outreach process deployed in determining the initial 15 phase one locations.? This
includes two rounds of community meetings, hosted by the City in each commercial
district where a kiosk is proposed, no less than 30 (business) days apart. Days
occurring during council recess are not considered business days.

Community Outreach

The Office of Economic Development, in partnership with Visit Berkeley, IKE Smart City
and Berkeley’s commercial district associations, is currently conducting community
outreach meetings to share information about the kiosks and review potential phase two
kiosk locations with community members, business owners and operators, and
commercial district leaders. Table 1 illustrates the community outreach meetings
already conducted (Round 1) and scheduled (Round 2, in italics) for phase two IKE
kiosk placements.

Table 1. Community Outreach Meetings, Phase Two — Rounds 1 & 2

Commercial

o Round 1 Meeting Location Date & Time
District
Downtown Zoom, Meeting ID: 874 1913 5486 | July 7, 2022 - 9:30 AM
X”'Vers'ty Zoom, Meeting ID: 858 2560 0114 | July 7, 2022 - 11:00 AM
venue

North Shattuck Zoom, Meeting ID: 854 6286 8456 July 7, 2022 - 2:00 PM

Commercial

o Round 1 Meeting Location Date & Time
District

2648 Ashby Avenue — This meeting also
Elmwood included a walking tour of the July 7, 2022 - 5:00 PM
commercial district.

Ao egraph Graduate Hotel, 2600 Durant Avenue | July 8, 2022 - 9:30 AM
Solano Solano Oriental Rug Company, 1849 July 8, 2022 - 1:00 PM
Avenue Solano Ave

Fourth Street | Zoom Meeting ID: 834 6400 2234 July 8, 2022 - 2:00 PM

3 IKE Smart City LLC Franchise Agreement, page 6, Attachment 1.
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gi(;rtnrgztermal Round 2 Meeting Location Tentative Date & Time
Downtown Zoom, Meeting ID: 842 9658 3340 August 31, 2022 - 10:00 AM
X\r/‘;"neJ:'ty Zoom, Meeting ID: 883 3105 7387 August 25, 2022 - 10:00 AM
Elmwood Zoom, Meeting ID: 849 9933 6078 August 24, 2022 - 9:00 AM
IS EQE R Zoom, Meeting ID: TBD August 24, 2022 - Time TBD
Avenue

Fourth Street Zoom, Meeting ID: 849 1888 5857 August 24, 2022 - 2:00 PM

Based on initial feedback from community outreach conducted to date, the following is

observed:

1. No IKE Kiosks are proposed for Solano Avenue;
2. No IKE Kiosks are proposed for Shattuck Avenue north of Hearst Avenue;
3. No IKE Kiosks are proposed for Euclid Avenue south of LeConte Avenue;
4. No IKE Kiosks are proposed on Fourth Street north of Hearst Avenue.

Proposed Phase Two Locations

Table 2 lists and Attachment 4 illustrates potential locations for Phase Two of IKE kiosk

placements arranged by commercial district and intersection. These locations are in

development and are presented for discussion and feedback.

Table 2. Proposed Kiosk Locations, Phase 2 — In Development (for Discussion)

Commercial
District

Address or Intersection

Comments

University Avenue

University & 6th Street
University & San Pablo
Addison & San Pablo

Downtown

Shattuck & Dwight

Shattuck & Haste

Shattuck & Channing

Shattuck & Berkeley Square
Shattuck & Addison

University & Shattuck (SW corner)
Hearst & Oxford (NW corner)
Shattuck & Blake

Current
Built/Live: 5
(phase 1)

Lorin

Shattuck & Blake* (shared with Downtown)

Built/Live: 1

Elmwood

College Avenue & Ashby
College Avenue & Alcatraz

Telegraph

Durant Ave & Bowditch St
Telegraph/Channing Garage
Piedmont Ave & Bancroft Way

Built/Live: 3

Fourth Street

Fourth St. & University Ave Overpass
Amtrak Station — University Ave
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Once additional feasibility analysis is complete by IKE Smart City, the finalized 16
proposed kiosk locations will be shared at the Round 2 community meetings scheduled
for August 2022 (see Table 1). Once this outreach is complete, staff will submit the
recommended proposed phase two kiosk locations to the Berkeley City Council
(anticipated by the end of calendar year 2022). Installation of the second round of
kiosks could begin in spring of 2023, provided the locations are approved by the council.

Attachments:

1: Additional Agenda Material for Supplemental Packet 2, Facilitation of the Installation of
IKE Smart City Kiosks, Amending Chapter’s 20.16 and 16.18 of the Berkeley Municipal
Code, Berkeley City Council, Item 30, October 30, 2018.

2: Public Hearing, Facilitation of the Installation of IKE Smart City Kiosks, Amending
Chapter’s 20.16 and 16.18 of the Berkeley Municipal Code, September 25, 2018.

3: Map: Existing and Entitled IKE Smart City Kiosks, July 20, 2022.

4: Map: IKE Smart City Kiosks Phase Two Preliminary Proposed Locations, July 21, 2022.

cc: Paul Buddenhagen, Deputy City Manager
LaTanya Bellow, Deputy City Manager
Eleanor Hollander, Economic Development Manager
Mark Numainville, City Clerk
Jenny Wong, City Auditor
Farimah Brown, City Attorney
Liam Garland, Director of Public Works
Matthai Chakko, Assistant to the City Manager
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Attachment 3: IKE Smart City Kiosks, Existing and Entitled (Approved) Locations, Berkeley, CA, July 20, 2022




Attachment 4

Map: IKE Smart City Kiosks Phase Two Preliminary Proposed Locations, Berkeley, CA, July 21, 2022.



