
Item 9: Trans portation 
Demand Management
J us tin Horner, As s ociate Planner



Background

● Green Affordable Hous ing Package and Citywide Green 
Development Standards  referrals

● Planning Commis s ion Meeting: J uly 17, 2019



Approaches  to TDM



Private Vehicle Trip Reduction

Primary Goal: Reduce private vehicle trips

Primary Strategy: Reduce off-s treet vehicle parking

Role of TDM Measures: Encourage us e of bikes , cars hare and trans it to 
s upplement trip reductions  achieved through reduced off-s treet parking

Bottom Line: Less parking means less TDM



Community Benefits  

Primary Goals: Manage “s pillover” on-s treet parking and s ecure compens ation 
for relaxed land us e requirements  for projects  that propos e les s  parking than 
required

Primary Strategy: Provide TDM meas ures  

Role of TDM Measures: To encourage the us e of bikes , cars hare and trans it to 
reduce “s pillover” on-s treet parking and to compens ate for reduced land us e 
requirements

Bottom Line: Less parking means more TDM



Frameworks  
for TDM 
Programs

● Both approaches  apply to projects  of 10 or more units .

● Both approaches  include required unbundled parking and 
on-site bicycle parking. 

● Both approaches  are bas ed on four s tra tegies
a. Parking s upply
b. Trans it pas s es
c. Cars hare members hips  and s paces
d. Bikes hare members hips

● TDM benefits  are offered for 10 years

● Both approaches  include vers ions  with minimum parking 
requirements and with parking maximums.

Presenter
Presentation Notes
Four strategies: simplicity from GreenTRIP.  Options provided to developer from SF TDM



Vehicle Trip 
Reduction 
(Parking 
Minimums )

A project is  required to obtain 8 points from this  menu
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Vehicle Trip 
Reduction 
(Parking 
Maximums )

A project is  required to obtain 4 points from this  menu
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Community 
Benefits
(Parking 
Minimums )

A project is  required to obtain 10 points from this  menu

Presenter
Presentation Notes
Four strategies: simplicity from GreenTRIP.  Options provided to developer from SF TDM



Primary Difference: 
Treatment of Off-Street Parking

Vehicle Parking Supply Vehicle Trip Reduction Community Benefit

100% of required parking 0 8
75% of required parking 2 6
50% of required parking 4 4
25% of required parking 6 2

No parking 8 0



Community 
Benefits
(Parking 
Maximums )

A project is  required to obtain 4 points from this  menu
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Cos t of TDM Meas ures  



Sample Project

Community 
Benefit 
Approach

100% res idential
70 units  (54,000 s f)
On Telegraph Avenue (C-1)
C-1 Parking minimum: 1 space per 1,000 s f: 54 spaces
Proposed parking: 27 spaces

Cos t of 54 required parking spaces $1,890,000

Cos t of 27 parking spaces $   945,000
Cos t of TDM measures $   361,200
Total $1,306,200

Overall savings $   583,800
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Priority 
Ques tions  for 
Planning 
Commis s ion 
Dis cus s ion

● Is staff generally moving in the right direction
with this proposal?

● Does the Planning Commission prefer a
Vehicle Trip Reduction approach or a
Community Benefits approach?

● Where should a requirement apply?



Pos s ible Applicable Areas  (R-3 +)



C-DMU

● One required parking space per 3 
dwelling units

● Can be reduced by payment of in-lieu 
fee and UP.  

● Unbundled parking required

● For projects  20,000 s f or greater, one 
of the following mus t be offered to 
each unit:
○ Unlimited local bus  pas s ; or
○ Trans it benefit equal to 

unlimited local bus  pas s



Souths ide Car Free Overlay



Priority 
Ques tions  for 
Planning 
Commis s ion 
Dis cus s ion

● Is staff generally moving in the right direction
with this proposal?

● Does the Planning Commission prefer a
Vehicle Trip Reduction approach or a
Community Benefits approach?

● Where should a requirement apply?



37 Bay Wheels  Hubs  in Berkeley



20 Zipcar Stations  in Berkeley



Gig Car Share 

8,005 Berkeley members  
(28% of total Bay Area 
members hip)

Average of 47% of Gig fleet 
operates  in Berkeley

40,622 total trips  (48% of all 
Bay Area trips ) originate in 
Berkeley

Median number of trips  per 
car per day: 2.35

Median trip length: 2.5 miles
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