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AUDITOR RESULTS
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B Medical or Mental Health

B Alarm

B Information or Administrative

2465 B Investigative or Operational

B Violent Crime (FBI Part 1 Crime)

25% 25% 22%

)
~
3¢




—— NICGJR RESULTS

Serious Violent Felony: Any event identified in the California
Penal Code as a Serious Violent Felony

Violent Crimes (FBI Part I)

Non-Violent Felony: Any event identified in the California Penal

Property Crimes (FBI Part I) Code as a Non-Violent Felony

Misdemeanor: Any event identified in the California Penal Code
FBI Part Il Crimes as a Misdemeanor
Non-Violent and Serious Violent Felony

Community

Medical or Mental Health

Traffic

Rl e e e e Non-Criminal: Any event not identified in the Penal Code

Investigative or Operational

Alarm Calls




NICJR RESULTS ——

291,127

[ Non Criminal
B Misdemeanor
@ Non Violent Felony

@ Serious Violent Felony

10,304
I e

81.3% 11.4% 4.5% 2.9%




Key Takeaways:

NICJR classified 2.9% of CFS as Serious Violent Felony

Auditor classified .7% as Violent Felony

Variance reflects different classification of 9 call

types



CERN Dispatched Only

Mon-Criminal

CERN Lead; Officers Present
Misdemeanors

CERMN + Officers arrive:

+ Low potential for violence

~ Arrest unnecessary or unlikely

Officers Leave

Officers Lead; CERN Present
Non-violent Felony

Officers + CERN arrive:

+* Low potential for violence

+" Arrest unnecessary or unlikely

Officers Leave &;}

Officer Only

Serious Violent Felony

CERN

COMMUNITY EMERGENCY RESPONSE NETWORK

Crime % of Call | # of Call
Category SR Al Types | Types
Tier 1 Only 53% 96
Tier 2 Lead Present 14% 20
Tier 3 Present Lead 20% 37
Tier 4 Only 16% 30




Fiscal

IMPLICATIONS
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BPD BUDGET ASSOCIATED WITH TIER 1 RESPONSE

Officer Time Spent Median Officer
on CFS Hourly Rate

76

Overhead

e On-Sceneto
Close

$56.24

e Createto Close




TIER 1 BPD COSTS, CREATE TO CLOSE

$6.8

MILLION

- TAS




BREAKDOWN OF
TIER1CFS

, Investigation
St Administrative o
Substance Quality of
Use Life -




RESOURCE MATCHING

Other relevant
local
CBOs/resources

City-
contracted
CBOs



Planned City .
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Few appear to provide case management
services

Even fewer, case management + criminal
justice population experience

e BOSS has both






CONCLUSION AND NEXT STEPS:

o * Savings of around $6.8 million are annually generated by
transitioning Tier 1 to CERN

e Ability to build out CERN dependent on clarity around specific roles
of SCU and BerkDOT

« Community survey and focus group results will be further analyzed
and report will be modified accordingly

e Results may inform CERN build out/areas of focus




QUESTIONS? COMMENTS?



