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MEETING AGENDA 
January 12, 2022 – 7:00 PM 

Join Zoom Meeting:  
https://zoom.us/j/96645301465  
To join by phone: Dial 1-669-900-6833 and enter Meeting ID: 966 4530 1465 
Commission Secretary: Josh Jacobs (jjacobs@cityofberkeley.info; 510-225-8035) 

Mayor Arreguin: 
Paul Kealoha-Blake 

Rashi Kesarwani: 
Vacant 

Terry Taplin: 
Vacant 

Ben Bartlett: 
Vacant 

Kate Harrison: 
Mary Behm-Steinberg 

Sophie Hahn: 
Vacant 

Susan Wengraf: 
Carole Marasovic 

Rigel Robinson: 
Cyn Gomez 

Lori Droste: 
Todd Andrew 

All agenda items are for Discussion and Possible Action. 

1. Roll Call.
2. Public Comment.
3. Approval of minutes from November 10, 2021. [Attachments 1].

Updates/Action Items: 
4. Agenda Approval.
5. Chair and vice-chair update.
6. Staff to update on opening of Berkeley Way.
7. Staff to update on status of supportive housing at 1367 University 

Avenue.
8. Staff to update on status of the South Berkeley Homeless Outreach 

Coordinator.
9. Commission to discuss needs, including shelter/housing, to be met by the 

South Berkeley Homeless Outreach Coordinator; possible action.
10.  Winter homeless needs-shelter, warming centers, supplies; possible 

action.
11.  Crisis stabilization program model in Bend, Oregon.
12.  Adjourn

Attachments: 
1. Minutes from Meeting of November 10, 2021
2. Expansion of Storm Shelter Program to Emergencies not Otherwise Covered
3. Development of Crisis Stabilization Program in Berkeley
4. South Berkeley Coordinator Letter
5. Proposed Homekey Project at Cedar & San Pablo

mailto:jjacobs@cityofberkeley.info
https://www.cityofberkeley.info/Clerk/Commissions/Commissions__Homeless_Commission_Homepage.aspx
https://zoom.us/j/96645301465
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6. Community Crisis Response System 
7. Practical Tips to Open a Crisis Stabilization Unit (Bend, Or) 
8. COVID-safe site visits to homeless services providers in preparation for 

reviewing funding proposals 
9. Housing Trust Fund Allocations 
10. Homeless Outreach Coordinator for South Shattuck Avenue and Adeline Street 

 
 

 
Pursuant to Section 3 of Executive Order N-29-20, issued by Governor Newsom on March 17, 

2020, this meeting of the City Council will be conducted exclusively through teleconference and 
Zoom videoconference.  Please be advised that pursuant to the Executive Order and the Shelter-
in-Place Order, and to ensure the health and safety of the public by limiting human contact that 

could spread the COVID-19 virus, there will not be a physical meeting location available. 
 

If you do not wish for your name to appear on the screen, then use the drop-down menu and click 
on "rename" to rename yourself to be anonymous.  To request to speak, use the “raise hand” icon 

by rolling over the bottom of the screen. 
 

To join by phone: Dial 1-669-900-6833 and enter Meeting ID: 938 4539 3201. If you wish to 
comment during the public comment portion of the agenda, Press *9 and wait to be recognized by 

the Chair. 
Correspondence and Notice of Decision Requests:  
 
Deadlines for Receipt: 
A) Supplemental Materials must be received by 5 PM the day before the meeting.  
B) Supplemental Communications must be received no later than noon the day of the meeting. 
 
Procedures for Distribution: 
A) Staff will compile all Supplemental Materials and Supplemental Communications received by the 
deadlines above into a Supplemental Packet, and will print 15 copies of this packet for the Commission 
meeting.  
B) For any Supplemental Material or Communication from a Commissioner received after these deadlines, 
it is the Commissioner’s responsibility to ensure that 15 printed copies are available at the meeting. 
Commissioners will not be reimbursed for any printing or materials expenses. 
C) Staff will neither print nor distribute Supplemental Communications or Materials for subcommittee 
meetings.  
 
Procedures for Consideration:  
A) The Commission must make a successful motion to accept and receive all Supplemental Materials and 
Communications into the record. This includes the Supplemental Packet compiled by staff.  
 
B) Each additional Supplemental Material or Communication received by or before the meeting that is not 
included in the Supplemental packet (i.e., those items received after the respective deadlines above) must 
be individually voted upon to be considered by the full Commission.  
 
C) Supplemental Materials subject to a Commission vote that are not accepted by motion of the 
Commission, or for which there are not at least 15 paper copies (9 for each Commission seat, one for staff 
records, and 5 for the public) available by the scheduled start of the meeting, may not be considered by the 
Commission.  
 
*Supplemental Materials are defined as any items authored by one or more Commissioners, pertaining to 
an agenda item but available after the agenda and packet for the meeting has been distributed, on which 
the Commission is asked to take vote at the meeting. This includes any letter to Council, proposed Council 
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report, or other correspondence on behalf of the Commission for which a full vote of the Commission is 
required. 
 
**Supplemental Communications are defined as written emails or letters from members of the public or 
from one or more Commissioners, the intended audience of which is the full Commission. Supplemental 
Communications cannot be acted upon by the Commission, and they may or may not pertain to agenda 
items. 
 
Any writings or documents provided to a majority of the Commission regarding any item on this agenda will 
be made available for public inspection at Health, Housing & Community Services Department located at 
2180 Milvia Street, 2nd Floor.  
 
Public Comment Policy:  
Members of the public may speak on any items on the Agenda and items not on the Agenda during the 
initial Public Comment period. Members of the public may not speak more than once on any given item. 
The Chair may limit public comments to 3 minutes or less. 
 
Any writings or documents provided to a majority of the Commission regarding any item on this agenda will 
be made available for public inspection at Health, Housing & Community Services Department located at 
2180 Milvia Street, 2nd Floor.   
 
COMMUNITY ACCESS INFORMATION 
This meeting is being held in a wheelchair accessible location. To request a disability-related 
accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact the 
Disability Services specialist at 981-6342 (V) or 981-6345 (TDD) at least 3 business days before the 
meeting date.  Please refrain from wearing scented products to this meeting. 
 
Communications to Berkeley boards, commissions or committees are public record and will become part 
of the City’s electronic records, which are accessible through the City’s website.  Please note: e-mail 
addresses, names, addresses, and other contact information are not required, but if included in any 
communication to a City board, commission or committee, will become part of the public record.  If you do 
not want your e-mail address or any other contact information to be made public, you may deliver 
communications via U.S. Postal Service or in person to the secretary of the relevant board, commission or 
committee.  If you do not want your contact information included in the public record, please do not include 
that information in your communication.  Please contact the secretary to the relevant board, commission or 
committee for further information.  The Health, Housing & Community Services Department does not take 
a position as to the content.  Communications to Berkeley boards, commissions or committees are public 
record and will become part of the City’s electronic records, which are accessible through the City’s 
website.  Please note: e-mail addresses, names, addresses, and other contact information are not required, 
but if included in any communication to a City board, commission or committee, will become part of the 
public record.  If you do not want your e-mail address or any other contact information to be made public, 
you may deliver communications via U.S. Postal Service or in person to the secretary of the relevant board, 
commission or committee.  If you do not want your contact information included in the public record, please 
do not include that information in your communication.  Please contact the secretary to the relevant board, 
commission or committee for further information.  The Health, Housing & Community Services Department 
does not take a position as to the content.   
 
ADA Disclaimer “This meeting is being held in a wheelchair accessible location. To request a disability-
related accommodation(s) to participate in the meeting, including auxiliary aids or services, please contact 
the Disability Services Specialist at 981-6418 (V) or 981-6347 (TDD) at least three business days before 
the meeting date. Please refrain from wearing scented products to this meeting.” 



 
Berkeley Homeless Commission 

2180 Milvia Street, 5th Floor, Berkeley, CA  94704    Tel: 510.255.8035    TDD: 510.981.6903    Fax: 510.981.5450 
E-mail : jjacobs@cityofberkeley.info - http://www.cityofberkeley.info/housing/ 

MEETING MINUTES   

November 15, 2021 
1. Roll Call: 7:00 PM 

Present: Kealoha-Blake (absent until 7:07), Marasovic, Andrew, Gomez. 
Absent: Behm-Steinberg. 
Staff: Jacobs, McCormick. 
Council: None. 
Public: 5. 
 

2. Public Comment: 0 
 

3. Approval of minutes from September 8, 2021 and October 13, 2021.  
 
Action: M/S/C Andrew/Marasovic move to approve the minutes as written. 

 
Vote:  Ayes: Marasovic, Andrew, Gomez. 

     Noes: None.  Abstain: None. Absent: Behm-Steinberg, Kealoha-Blake 
 

Action: M/S/C Marasovic/Gomez move to approve the minutes as written. 
 

Vote:  Ayes: Marasovic, Andrew, Gomez. 
     Noes: None.  Abstain: None. Absent: Behm-Steinberg, Kealoha-Blake 
 

 
Updates/Action Items:  
 
4. Agenda Approval 

 
Action: M/S/C Marasovic/Gomez move to approve the agenda as written. 

 
Vote:  Ayes: Marasovic, Andrew, Gomez, Kealoha-Blake.  

     Noes: None.  Abstain: None. Absent: Behm-Steinberg. 
 

5. HOME ARP Application Review. 
 

Action: M/S/C Marasovic/Gomez move to strongly support the staff 
recommendation for the HOME ARP Application for Home Key. 

 
Vote:  Ayes: Marasovic, Andrew, Gomez, Kealoha-Blake.  

     Noes: None.  Abstain: None. Absent: Behm-Steinberg. 
 
 
 

mailto:jjacobs@cityofberkeley.info
http://www.cityofberkeley.info/housing/
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6. Chair and Vice-Chair Update. 
 

Discussion; no action taken.  
 

7. Staff update explaining stats on crisis queue and housing queue. 
  

Discussion; no action taken. 
 

8. Crisis stabilization program proposed recommendation. 
 

Action: M/S/C Marasovic/Gomez move to approve the recommendation for crisis 
stabilization program as identified in the report with modification on language related 
to Terry Taplin. 

 
Vote:  Ayes: Marasovic, Gomez, Kealoha-Blake.  

     Noes: None.  Abstain: Andrew. Absent: Behm-Steinberg. 
 
9. Staff update on incorporating stakeholders into planning for Point-in-Time Count, per 

April, 14, 2020 Council Consent Calendar acting on Homeless Commission 
recommendation, and coordination with the County. 

 
Discussion; no action taken. 

 
10. Discussion and possible action item on South Berkeley Homeless Outreach 

Coordinator on November 16, 2021 Council Agenda. 
 

Action: M/S/C Marasovic/Gomez move to support the submission of a letter to 
Council, as written, opposing the establishment of a Homeless Outreach Coordinator 
limited to South Berkeley and recommends that those $200,000. in proposed monies 
be directed towards housing homeless persons. 

 
Vote:  Ayes: Marasovic, Andrew, Gomez, Kealoha-Blake.  

     Noes: None.  Abstain: None. Absent: Behm-Steinberg. 
 
11. Discussion and possible action on extending date and scope of storm shelter to 

other emergencies. 
  

Action: M/S/C Marasovic/Kealoha-Blake move to extend the meeting by 10 
minutes. 

 
Vote:  Ayes: Marasovic, Gomez, Kealoha-Blake.  

     Noes: Andrew.  Abstain: None. Absent: Behm-Steinberg. 
 
Action: M/S/C Marasovic/Kealoha-Blake move that City Council refer to the City 
Manager to expand the emergency storm shelter program to emergencies not 
otherwise covered including outside the dates of the current contract with Dorothy 
Day House. 

 
Vote:  Ayes: Marasovic, Andrew, Gomez, Kealoha-Blake.  
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     Noes: None.  Abstain: None. Absent: Behm-Steinberg. 
 

 
12. Discussion Update from City Manager’s office or designee on RV lot and Eighth and 

Harrison residents. 
 

Discussion; no action taken. 
 

Meeting adjourned at 9:10 PM 
 

                                     Minutes Approved on: ______________________ 
 
                 Josh Jacobs, Commission Secretary: ____________________ 

 

 



Homeless Commission 

To: Mayor and Members of the City Council 
From: Homeless Commission 
Submitted by: Paul Kealoha-Blake, Chair 

Carole Marasovic, Vice-Chair 
Subject: Expansion of Storm Shelter Program to Emergencies not Otherwise Covered 

RECOMMENDATION: To refer to the City Manager to expand the Berkeley Emergency Storm 
Shelter (BESS) to emergencies not otherwise covered including outside the dates of the current 
contract with Dorothy Day House. 

FISCAL IMPACTS of RECOMMENDATION: The fiscal impacts of the recommendation are best 
identified by the City Manager's office. Since the scope of the recommendation is to extend the 
Berkeley Emergency Storm Shelter to emergencies, the nature of emergencies is that they are 
unpredictable. Thus, it is unknown to what degree this recommendation needs additional 
monies to be implemented and whether it requires a referral to the Council Budget Committee 
or not. 

CURRENT SITUATION and ITS EFFECTS: Dorothy Day House has operated the Berkeley Emergency 
Storm Shelter for almost 20 years, providing overnight shelter on a first come-first served basis 
for up to 45 people per night. Initially, the contract for BESS was for 45 days per year but in the 
last two years has been expanded. The BESS shelter opens if rain or temperatures at or below 
40 degrees are expected overnight. The City's contract requires that Dorothy Day House take on 
this role beginning November 16th of this year. 

On October 25, 2021-October 26, 2021, the City of Berkeley had a severe storm. Since this storm 
transpired prior to the November 10th BESS opening date. unhoused persons throughout 
Berkeley were left subject to the elements, endangering their health and safety, because they 
could not access the BESS shelter. 

In addition to potential storm conditions, such as the one on October 25th-October 26th, there 
are no provisions for the emergency storm shelter to be open in other unrelated emergencies 
such as an earthquake, a fire, pipes bursting in another shelter or any other unanticipated 
emergency. The shelter should be expanded for these purposes. 

BACKGROUND: On November 10, 2021, the Homeless Commission passed a motion as follows: 

That City Council refer to the City Manager to expand the emergency storm shelter program to 
emergencies not otherwise covered including outside the dates of the current contract with 
Dorothy Day House. 

A Vibrant and Healthy Berkeley for All 

2180 Milvia Street, 2nd Floor, Berkeley, CA 94704 Tel: 510. 981.5435 TDD: 510.981.6903 Fax: 510. 981.5450 E-
mail: jjacobs@cityofberkeley.info | Homeless Commission 

 

mailto:jjacobs@cityofberkeley.info
https://www.cityofberkeley.info/Clerk/Commissions/Commissions__Homeless_Commission_Homepage.aspx


Homeless Commission 
November 15, 2021 
Page 2 of 2 

 
M/S/C Marasovic/Kealoha-Blake move that City Council refer to the City Manager to expand 
the emergency storm shelter program to emergencies not otherwise covered including 
outside the dates of the current contract with Dorothy Day House. 

 
Vote: Ayes: Marasovic, Andrew, Gomez, Kealoha-Blake. 

Noes: None. Abstain: None. Absent: Behm-Steinberg. 
 

ENVIRONMENTAL SUSTAINABILITY and CLIMATE IMPACT: It is the environment that controls the 
issues in this recommendation. This recommendation is consistent with emergency 
preparedness needs for the unhoused community. 

 
RATIONALE for RECOMMENDATION: The need for emergency shelter is not necessarily governed 
by definitive dates. As the October 25, 2021/ October 26, 2021 storm showed, nature operates 
on its own timing. In addition, an emergency storm shelter should be available for the unhoused 
in other emergencies such as earthquakes, fires or conditions that render where they might be 
staying uninhabitable. 

 
ALTERNATIVE ACTIONS CONSIDERED: The contract could remain the same in which case the City 
will not be prepared to provide emergency shelter in any situations outside the scope of the 
current contract. 

 
CITY MANAGER:  

 
CONTACT PERSON: Josh Jacobs, Homeless Services Coordinator (510) 981-5435 



 
Homeless Commission 
 

A Vibrant and Healthy Berkeley for All 
 

2180 Milvia Street, 2nd Floor, Berkeley, CA  94704    Tel: 510. 981.5435    TDD: 510.981.6903    Fax: 510. 981.5450 
E-mail: jjacobs@cityofberkeley.info | Homeless Commission  

To: Mayor and Members of the Berkeley City Council 
From: Homeless Commission 
Submitted by: Paul Kealoha-Blake, Chair, Homeless Commission 
                       Carole Marasovic, Vice-Chair, Homeless Commission 
Subject: Development of Crisis Stabilization Program in Berkeley 
 
RECOMMENDATION:  That City Council refer to the City Manager to develop a crisis stabilization 
program based on the Bend, Oregon crisis stabilization model, tailored to Berkeley. 
 
FISCAL IMPACTS: The exact fiscal impact will have to be determined by the City Manager's office. 
However, the costs will be substantially offset by the costs that will be saved by reducing the 
number of 5150 transports for which the City of Berkeley currently allocates 2.4 million annually 
from Measure P monies. Grants are also available that will fund the crisis stabilization program. 
 
CURRENT SITUATION and ITS EFFECTS:  Currently, Berkeley has no options to transport persons 
in mental health crisis except to the County John George mental health facility or the Santa Rita 
Jail.  As such, the City absorbs the cost of transporting persons which are not covered by 
insurance and persons, in mental health crisis, are at best, generally, brought to an inpatient 
facility that stigmatizes them and warehouses them briefly, only to discharge them back to the 
same situation from where they came, and at worst, acts punitively in placing them into a 
correctional setting without needed mental health treatment and linkage to resources in their 
own community. 
 
The United States Department of Justice recently released a scathing investigative report on the 
lack of community mental health models in Alameda County. 
.Justice Department Finds that Alameda County, California, Violates the Americans with 
Disabilities Act and the U.S. Constitution 
 
 Disability Rights California has filed litigation based on the same 
premise. https://www.disabilityrightsca.org/press-release/disability-rights-california-files-
lawsuit-against-alameda-county-for-its-failed 
 
Berkeley is one of two mental health divisions in the state that has its own mental health division, 
independent from the County, with its own mental health streams of funding. Thus, Berkeley is 
responsible, in large part, for establishing its own community mental health programs.  Yet, 
Berkeley has provided no alternative for persons in mental health crisis to seek stabilization, on 
a voluntary basis, nor an alternative for law enforcement to transport persons in mental health 
crisis, when the Berkeley Police Department is actively engaging with a person in mental health 
crisis, other than the same County facilities, being John George and the Santa Rita Jail, that the 

mailto:jjacobs@cityofberkeley.info
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https://www.disabilityrightsca.org/press-release/disability-rights-california-files-lawsuit-against-alameda-county-for-its-failed


Homeless Commission 
November 15, 2021 
Page 2 of 3 
 
Department of Justice has found to be deficient in providing needed mental health services, and 
as overly restrictive and punitive.  
 
It has been estimated that 40%-50% of Berkeley's 5150 transports are homeless. Thus, the 
unhoused are greatly impacted by the inappropriate and punitive transports to John George and 
Santa Rita because of the lack of community mental health models. The unhoused are also greatly 
impacted by the lack of models so that they are frequently returned to the streets, in the same 
situation, instead of facilitating linkage to resources in the Berkeley community.  The substantial 
number of unhoused persons that receive 5150 transport has resulted in 2.4 million of Measure 
P monies, allocated for homeless services, directed towards this transport. 
 
BACKGROUND: On November 15, 2021, the Homeless Commission passed a motion as follows: 
 
That City Council refer to the City Manager to develop a crisis stabilization program based on the 
Bend. Oregon crisis stabilization model tailored to Berkeley, consistent and that this report be 
incorporated into the Homeless Commission's recommendation. 
 

Vote:  Ayes: Marasovic, Gomez, Kealoha-Blake.  
     Noes: None.  Abstain: Andrew. Absent: Behm-Steinberg. 

 
ENVIRONMENTAL SUSTAINABILITY and CLIMATE IMPACT:  Following the implementation of a 
crisis stabilization program, a substantial number of persons in mental health crisis will be 
diverted away from transport to farther away unnecessary institutionalization and incarceration 
into a community-based model in their own Berkeley community.      
 
RATIONALE for RECOMMENDATION:  As an independent mental health division, Berkeley has a 
responsibility to step up and establish appropriate treatment community mental health models 
that are community-based.  At this juncture, persons in mental health crisis have no local place 
to stabilize and voluntarily seek assistance, to take respite and to intensively linked up with other 
services on a 24/7 model. The Berkeley Police Department has no location to bring persons in 
mental health crisis other than the inappropriate ones provided by the County. 
 
Bend, Oregon has successfully implemented a 23 hour crisis stabilization program that is an 
excellent model for Berkeley to tailor to Berkeley needs.   
 
There are multiple reasons that the Bend model would work in Berkeley. First, Bend's population, 
at 93,917, is similar to Berkeley's in numbers. The Bend program is a 24/7 program with recliners 
where people rest while they are provided intensive mental health support and linkage to 
community resources as needed.  Unlike some crisis stabilization programs elsewhere, Bend's 
crisis stabilization program is focused on mental health needs. It is not a program directed 
exclusively towards sobriety or a homeless shelter as are some programs elsewhere. Albeit that 
they have behavioral health clinicians on staff, Bend's focus is not a medical model.  With Bend's 
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current increasing homelessness. they estimate that 30% of persons in mental health crisis 
utilizing their crisis stabilization program are of homeless status. 
 
Bend's program takes walk-ins unlike some programs. Any person seeking mental health crisis 
stabilization can walk in voluntarily on a 24/7 basis. There are no financial eligibility requirements. 
Thus, whether or not a person is medically insured, they will be easily welcomed and accepted 
into Bend's mental health crisis stabilization program. Persons can come in from any source as 
long as they voluntarily choose to do so. 
 
When law enforcement engages with a person in mental health crisis in Bend, they present them 
with three options: the inpatient mental health facility, the jail or the crisis stabilization program. 
The choice is that of the person in crisis. They will not otherwise be involuntarily directed into 
the program but provided the three options where they can be transported.  Persons in mental 
health crisis frequently choose the crisis stabilization program.  Doing so not only allows them to 
receive respite and linkage to resources within their own community, it frees them from the 
stigma of being involuntarily committed or incarcerated. 
 
A survey of participants in the Bend crisis stabilization program revealed that 3% of persons in 
mental health crisis who had come to the program (37 persons) had stated that had they not 
come to the program, they would have taken their lives. There is no greater cost-effectiveness 
than the cost of saving human lives. 
 
Bend also found that when there was a transport from law enforcement, law enforcement spent 
only an average of four minutes transitioning persons into the crisis stabilization program as 
opposed to far longer time required of law enforcement when a person in mental health crisis 
was directed towards institutionalization or incarceration.  
 
Berkeley's direction will have one distinction in that the Bend program is operated by their 
County which has an elaborate crisis system.  Berkeley's program would be based in Berkeley and 
contracted out to a nonprofit provider competent to provide 24/7 crisis stabilization program 
services.   
 
The issues that will have to be addressed by the City Manager's office will be funding issues, 
staffing (both numbers and qualifications) and location. 
 
ALTERNATIVE ACTIONS CONSIDERED: The only alternative is to do nothing and to be complicit 
with the County in providing a lack of appropriate community-based mental health services for 
persons in mental health crisis. 
 
CITY MANAGER:  
 
CONTACT: Josh Jacobs, Homeless Services Coordinator, (510) 981-5435 
Attachment: PowerPoint presentation from Bend, Oregon 
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Dear Mayor and Council: 
 
The Homeless Commission has reviewed the budget referral for the South Berkeley Homeless 
Outreach Coordinator who would address the homeless along South Shattuck Avenue from 
Dwight Way south down Adeline to 62nd Street. 
 
While the Homeless Commission appreciates Councilmember Bartlett's concern for persons 
experiencing homelessness who reside from Dwight Way to Adeline and 62nd Street and 
acknowledges his concerns for sanitation, we don't believe that the proposed $200,000. for a 
South Berkeley homeless outreach coordinator will properly serve the purposes stated in the 
report and would otherwise be best allocated to house homeless persons. 
 
First, in a small City such as Berkeley where it is easy to move from one location to another, 
establishing a Homeless Outreach Coordinator to only serve specified boundaries, with the 
services identified as working with persons on sanitation and housing, if a person camping within 
those boundaries wanted to avoid those services, all they would have to do is move outside those 
boundaries, as little as across the street, to escape working with the services offered. 
 
Second, the issues that Councilmember Bartlett describes that command the need for a South 
Berkeley Homeless Coordinator, at a budget allocation of $200,000, are issues that are not 
limited to South Berkeley but are City-wide.  Thus, a Homeless Services Coordinator for one 
segment of the City would not address a City-wide problem.   
 
The Homeless Commission recognizes the multitude of issues that accompany 
homelessness.  Those issues are best addressed by locating housing for persons. The City already 
engages in housing placement and has increased sanitation services around homeless 
persons.  Recently, the City began engaging in enforcement of the sidewalk ordinance.    
 
The missing component is sufficient needed housing.  The Homeless Commission would rather 
see the proposed $200,000. allocation for the South Berkeley Homeless Outreach Coordinator 
allocated towards additional housing such as Councilmember Bartlett's supportive housing 
project in progress at 1367 University Avenue.   
 
in the interim, as displacement continues to move forward under the sidewalk ordinance and as 
housing possibilities open up, the City of Berkeley should continue to vigorously pursue housing 
for people and place them accordingly. Berkeley should also provide improved mental health 
services to the homeless including supporting them to transition into shelter and housing.  The 
mental health needs among the homeless are glaringly unmet and their needs should not 
continue to remain unmet during the course of the prolonged public safety reimagining process. 
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On November 15, 2021, this letter was approved by the Homeless Commission through the 
following motion: 
 

M/S/C Marasovic/Gomez move to support the submission of a letter to Council, as written, 
opposing the establishment of a Homeless Outreach Coordinator limited to South Berkeley 
and recommends that those $200,000. in proposed monies be directed towards housing 
homeless persons. 

 
Vote:  Ayes: Marasovic, Andrew, Gomez, Kealoha-Blake.  

     Noes: None.  Abstain: None. Absent: Behm-Steinberg. 
 
 
Respectfully submitted, 
 
 
Paul Kealoha Blake, Chair, Homeless Commission 
Carole Marasovic, Vice-Chair, Homeless Commission 
 
 
Date:  November 15, 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Proposed Homekey Project 
at Cedar & San Pablo
COMMUNITY MEETING |  DEC.  13,  2021 |  5 :30-6:30 P.M.

COUNCILMEMBER RASHI  KESARWANI,  DISTRICT 1  

RKESARWANI@CITYOFBERKELEY. INFO | 510-981-7110

mailto:rkesarwani@cityofberkeley.info


Agenda
5:30-5:40 p.m. Councilmember Rashi Kesarwani’s brief presentation

5:40-5:45 p.m. Introductory comments from Deputy City Manager Paul Buddenhagen and 
Housing and Community Services Manager Margot Ernst 

5:45-6:30 p.m. Q&A



What is Project Homekey? 
“…a statewide effort to sustain and rapidly expand housing for persons 
experiencing homelessness or at risk of homelessness, and who are, thereby, 
inherently impacted by COVID-19 and other communicable diseases.”

“Homekey is an opportunity for state, regional, and local public entities to 
develop a broad range of housing types, including but not limited to hotels, 
motels, hostels, single-family homes and multi-family apartments, adult 
residential facilities, and manufactured housing, and to convert commercial 
properties and other existing buildings to Permanent or Interim Housing for the 
Target Population.”

—CA Housing and Community Development Department



Why Now? 
• On June 29, 2021, City Council approved the issuance of the City’s Homekey 

Request for Proposals (RFP) and authorized the use of HOME-ARP funds and 
general funds from Measure P to support a Homekey Project

• On Sept. 9, 2021, state Housing & Community Development Dept. (HCD) 
released a Notice of Funding Availability (NOFA) for $1.45B of Homekey funds

• The City issued an RFP on Oct. 5, 2021 to solicit proposals for projects eligible 
for HCD’s Homekey program funds

• Applications submitted to the state before Jan. 31, 2022 are eligible for a 
higher subsidy



Public Input to Date
• This specific Homekey project proposal was not reviewed by either the Homeless 

Services Panel of Experts (HSPE) or the Housing Advisory Commission (HAC) because 
of the constrained timeline. However, both commissions took action to support a 
future Homekey project more generally.

• Bay Area Community Services (BACS) (Operator) and MPI Homes (Developer) held a 
joint community meeting for residents and businesses within 500 feet of the subject 
property last Thurs., Dec. 8. 

• This Neighborhood Meeting with Councilmember Rashi Kesarwani and City staff was 
requested by an immediate neighbor of the subject property and was forwarded and 
shared with other neighbors. We are happy to hold additional community meetings if 
this project is awarded state Homekey funds. 



Proposal Details
• 45 Total Units: 44 studio apartments, with 1 unit reserved for an on-site manager. Units include an 

efficiency kitchen (sink, small refrigerator, and space to support what will be a small induction cooktop). 
• On-Site Services and Supports: On-site residential counselors and care coordinators providing mental 

health services, linkages to benefits support, employment, and other resources as needed. A shared 
community kitchen will be available for all residents. 

• Safety and Security: Site-based staff trained in mental health first aid, de-escalation, crisis intervention 
and medication, and other supports working on site throughout the week to support and oversee safety 
on the property. The project has also budgeted for security, and the scope of security services will be 
determined after occupancy. 

• Tenant Screening: Tenants will be screened first by the Alameda County Healthcare Services Agency for 
eligibility (including housing and homelessness history, etc.) and then also by BACS at application and 
acceptance phase where a comprehensive screening and needs assessment is completed.

• Insurance: The property will have full replacement and liability insurance coverage. 



Office of the City Manager

2180 Milvia Street, Berkeley, CA 94704 ● Tel: (510) 981-7000 ● TDD: (510) 981-6903 ● Fax: (510) 981-7099
E-Mail: manager@CityofBerkeley.info Website: http://www.CityofBerkeley.info/Manager

CONSENT CALENDAR
November 30, 2021

To: Honorable Mayor and Members of the City Council

From: Dee Williams-Ridley, City Manager

Submitted by: Lisa Warhuus, Director, Health, Housing & Community Services

Subject: Contract Award: Community Crisis Response Services 

RECOMMENDATION
Adopt three Resolutions authorizing the City Manager or her designee to execute 
contracts and any amendments or extensions with Alameda County Network of Mental 
Health Clients (Berkeley Drop-in Center), Options Recovery, and Women’s Daytime 
Drop-in Center for Community Crisis Response Services, in an amount not to exceed 
$1,200,000. 

FISCAL IMPACTS OF RECOMMENDATION
Funds for these contracts in the amount of $1,200,000 are available in ERMA GL Code 
354-51-501-501-0000-000-451-612240-, drawn entirely from the federal American
Rescue Plan Act (ARPA) and State and Local Fiscal Recovery Funds (SLFRF).

CURRENT SITUATION AND ITS EFFECTS
Upon releasing a Request for Proposals for non-police crisis bridge services, the City of 
Berkeley received proposals from three local organizations, Alameda County Network of 
Mental Health Clients (Berkeley Drop-in Center), Options Recovery, and Women’s 
Daytime Drop-in Center, each with intent to expand their current service offerings. The 
review committee, consisting of representatives from the Health, Housing and 
Community Services Department, the Fire Department, the Mental Health Commission, 
and the Berkeley Community Safety Coalition, recommended funding all three 
contracts. 

These contracts will provide financial support to: 1) Alameda County Network of Mental 
Health Clients (Berkeley Drop-in Center) to expand their peer support programming for 
crisis prevention, crisis intervention and post-crisis support 2) Options Recovery for 
hiring Substance Use Disorder (SUD) Navigators for culturally competent stage-
matched interventions, and 3) Women’s Daytime Drop-in Center for enhanced mental 
health care services to the community including assessment, linkages, workshops, and 
goal-setting.

For all three contracts, funds will be allocated to ensure adequate data collection and 
evaluation in accordance with the City’s preferred evaluation procedures and reporting 
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required by ARPA. Staff recommend allocating $50,000 to hire a consultant to evaluate 
the service model and inform SCU roll out and future initiatives. 

Agency/Use Recommended Funding 
Allocation

Alameda County Network of Mental Health Clients 
(Berkeley Drop-in Center)

$390,000

Options Recovery $640,000
Women’s Daytime Drop-in Center $120,000
Program evaluator – Future RFP $50,000
Total funds $1,200,000

BACKGROUND
As part of the Re-Imagining Public Safety process, the City has been engaged in 
planning for a Specialized Care Unit (SCU) that will ultimately become a 24/7 mobile 
unit designed to respond to and support people who are experiencing a mental health or 
substance abuse crisis without direct involvement with the police. The SCU is currently 
in its design phase, with the intention to roll out by Summer 2022.

While this process and foundational work is taking place, there are immediate needs to 
strengthen non-police relationships and supports on the ground for individuals on the 
verge of crisis. Therefore, on June 29, 2021, Berkeley City Council allocated up to 
$1,200,000 in the FY 2022 budget from the American Rescue Plan in support of 
services (Community Crisis Response [CCR]), which will provide such supports until the 
SCU can be implemented. The intention is to put these services in place as soon as 
possible, while following all federal and City procurement requirements.

Preliminary findings from the SCU planning process suggest that non-violent and non-
threatening situations would be much better served through a multidisciplinary, 
relationship-based response within the caring (rather than enforcement) professions, 
and should include services such as:

- Crisis counseling/emotional support
- Peer support (i.e. from someone with lived experience)
- First aid and non-emergency medical care
- Substance abuse
- Resource connection and warm handoffs
- Transportation to what is needed
- Crisis respite

The City solicited proposals from community-based organizations and community 
groups with expertise and the ability to quickly provide the supportive services listed 
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above that can deepen existing coordinated outreach and respond to individuals on the 
verge of crisis while the SCU model is being designed and implemented.

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS
There are no identifiable environmental effects, climate impacts or sustainability 
opportunities associated with the subject of this report.

RATIONALE FOR RECOMMENDATION
The three agencies referenced in this report were selected through a competitive RFP 
process, and the evaluation panel for the RFP included both City Staff and community 
stakeholders. Each agency proposed services that will enhance the City’s current 
capacity for responding to people in crisis. Given their significant experience in 
providing supportive services and implementing complex projects, these agencies are 
uniquely qualified to perform the services required.

ALTERNATIVE ACTIONS CONSIDERED
These deliverables could be solicited through a new Request for Proposals process.

CONTACT PERSON
Lisa Warhuus, Director of Health Housing and Community Services, (510) 981-5404
Steven Grolnic-McClurg, Manager of Mental Health Services, HHCS, (510) 981-5249

Attachments: 
1: Resolutions
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RESOLUTION NO. ##,###-N.S.

CONTRACT: ALAMEDA COUNTY NETWORK OF MENTAL HEALTH CLIENTS 
(BERKELEY DROP-IN CENTER) FOR COMMUNITY CRISIS RESPONSE BRIDGE 

SERVICES

WHEREAS, on July 14, 2020, the City Council of the City Berkeley passed a package of 
items providing direction for the development of a new paradigm of public safety in 
Berkeley that included direction to the City Manager to analyze and develop a pilot 
program to re-assign non-criminal police service calls to a Specialized Care Unit (SCU); 
and

WHEREAS, City of Berkeley community members would prefer a 24/7 mental health 
crisis response system that does not so heavily involve law enforcement; and

WHEREAS, on December 1, 2020 by Resolution No. 69,621-N.S. City Council approved 
Contract No. 32100082 with Resource Development Associates (RDA) for SCU design; 
and RDA conducted a comprehensive feasibility study, program design and 
implementation plan for an SCU to respond to public safety calls that do not require 
presence of law enforcement; and

WHEREAS, the SCU is currently in its design phase, with the intention to roll out by 
Summer 2022; and

WHEREAS, the Community Crisis Response services included in this contract will 
provide necessary supports and enhancement to the mental health system until the SCU 
can be implemented; and

WHEREAS, services included in this contract aligns with the Strategic Plan goal to 
champion and demonstrate social and racial equity; and

WHEREAS, Alameda County Network of Mental Health Clients (Berkeley Drop-in 
Center), was selected through a competitive Request for Proposals process; and

WHEREAS, the City received federal American Rescue Plan Act (ARPA) and State and 
Local Fiscal Recovery Funds (SLFRF) which can be used to improve the behavioral 
health system’s capacity to serve underserved populations.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager or her designee is hereby authorized to execute a contract and any 
amendments with Alameda County Network of Mental Health Clients (Berkeley Drop-in 
Center) for Community Crisis Response Bridge services in an amount not to exceed 
$390,000. A signed copy of said agreement will be kept on file in the Office of the City 
Clerk.
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RESOLUTION NO. ##,###-N.S.

CONTRACT: OPTIONS RECOVERY FOR COMMUNITY CRISIS RESPONSE BRIDGE 
SERVICES

WHEREAS, on July 14, 2020, the City Council of the City Berkeley passed a package of 
items providing direction for the development of a new paradigm of public safety in 
Berkeley that included direction to the City Manager to analyze and develop a pilot 
program to re-assign non-criminal police service calls to a Specialized Care Unit (SCU); 
and

WHEREAS, City of Berkeley community members would prefer a 24/7 mental health 
crisis response system that does not so heavily involve law enforcement; and

WHEREAS, on December 1, 2020 by Resolution No. 69,621-N.S. City Council approved 
Contract No. 32100082 with Resource Development Associates (RDA) for SCU design; 
and RDA conducted a comprehensive feasibility study, program design and 
implementation plan for an SCU to respond to public safety calls that do not require 
presence of law enforcement; and

WHEREAS, the SCU is currently in its design phase, with the intention to roll out by 
Summer 2022; and

WHEREAS, the Community Crisis Response services included in this contract will 
provide necessary supports and enhancement to the mental health system until the SCU 
can be implemented; and

WHEREAS, services included in this contract aligns with the Strategic Plan goal to 
champion and demonstrate social and racial equity; and

WHEREAS, Options Recovery was selected through a competitive Request for Proposals 
process; and

WHEREAS, the City received federal American Rescue Plan Act (ARPA) and State and 
Local Fiscal Recovery Funds (SLFRF) which can be used to improve the behavioral 
health system’s capacity to serve underserved populations.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager or her designee is hereby authorized to execute a contract and any 
amendments with Options Recovery for Community Crisis Response Bridge services in 
an amount not to exceed $640,000. A signed copy of said agreement will be kept on file 
in the Office of the City Clerk.
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RESOLUTION NO. ##,###-N.S.

CONTRACT: WOMEN’S DAYTIME DROP-IN CENTER FOR COMMUNITY CRISIS 
RESPONSE BRIDGE SERVICES

WHEREAS, on July 14, 2020, the City Council of the City Berkeley passed a package of 
items providing direction for the development of a new paradigm of public safety in 
Berkeley that included direction to the City Manager to analyze and develop a pilot 
program to re-assign non-criminal police service calls to a Specialized Care Unit (SCU); 
and

WHEREAS, City of Berkeley community members would prefer a 24/7 mental health 
crisis response system that does not so heavily involve law enforcement; and

WHEREAS, on December 1, 2020 by Resolution No. 69,621-N.S. City Council approved 
Contract No. 32100082 with Resource Development Associates (RDA) for SCU design; 
and RDA conducted a comprehensive feasibility study, program design and 
implementation plan for an SCU to respond to public safety calls that do not require 
presence of law enforcement; and

WHEREAS, the SCU is currently in its design phase, with the intention to roll out by 
Summer 2022; and

WHEREAS, the Community Crisis Response services included in this contract will 
provide necessary supports and enhancement to the mental health system until the SCU 
can be implemented; and

WHEREAS, services included in this contract aligns with the Strategic Plan goal to 
champion and demonstrate social and racial equity; and

WHEREAS, Women’s Daytime Drop-in Center was selected through a competitive 
Request for Proposals process; and

WHEREAS, the City received federal American Rescue Plan Act (ARPA) and State and 
Local Fiscal Recovery Funds (SLFRF) which can be used to improve the behavioral 
health system’s capacity to serve underserved populations.

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Berkeley that the 
City Manager or her designee is hereby authorized to execute a contract and any 
amendments with Women’s Daytime Drop-in Center for Community Crisis Response 
Bridge services in an amount not to exceed $120,000. A signed copy of said agreement 
will be kept on file in the Office of the City Clerk.
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%	�����?�
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����¤�@�
���&	�
	A��
��������	�������
	%�������?��	�����{��	�����
�����������%����@�	��>
���>��>	�������
���� �%���������p�&���
�����	��������?	@����	���²��>���²##???�&�
������%#³��¤#����������́��&́&���@��	��>����� �



���������	
�	�	�� 
�	�������������������������� ���	��������������������
������	�����	� � �	�	��	� ��	�!�"��"�!����

�#���	$��	%�&���!�!��

� �'((()�*+,-./0-�123456�375�689:5;4�4<�;=3>?5@��� A�B���	��#��������	��������%%	
�C� D	%�	�%��E�
	��	�F	
���E��!���A�G�	������� �	� HI�
�%��E�J���F	
���E��!���A��
�������� �	��
������	��������%%	
�� H�	�%��E�J���F	
���E��!���A������	�	�
	�	�������
��	��� H�	�%��E���$	�F	
�K!E��!���A���������L��
�$����������
����M�$	
�NO!�P� H�	�%��E���$	�F	
�K!E��!���A�LQ�
%��������
���� D	%�	�%��E� 	�	�F	
��E��!���A�
������%��
��	�������
���� �����R�Q		����
��������
	�	�������� �������������������������������������������������������������������������������������������������
����������	��
�������
����
�A������	�����
��		%� S����
���!����HI����������
����
����	
	������Q�
�����Q��I��I	����������	
�	�	����
��I����	
$��	��D	��������
Q�
%����
	�	�$�������
��
�����������L����I�	���C�� T��I	���U��������	V��
	%���	�����
�
�F��������� � L����I�	���L�T����� ���
���������"D�
���
�	�������������#�
���� L����I�	�����T�����	�
�#
		� �������
	�#�
�� � � � L����I�	�����T�J��
	���$	�
���	��#�
��� � � � � L����I�	��� �T�
������
����������������	�
���	�	���� � � L����I�	���W�T�U�$����D��	�#�
��� � � � � L����I�	���#�T�WV�����	�	������	
�����������������������	�� � L����I�	���X�T����I�����L�%���#�
�� � � � � L����I�	���Y�T�B���
���	�W�%�
�	�	��� � � � � L����I�	���B�T���%�	��D�
�F����MWZ�	�P�� � � � L����I�	���S�



���������	
�	�	�� 
�	�������������������������� ���	���������������������
������	�����	� � �	�	��	� ��	��!"�!"������

�#���	$��	%�&��������

'((')*+,-(�'��)*,)./01(�� 2�����
����
�3%	��������������%���������3���
��������2����	����	�	
	��	���2��
�������%	��
�4�����	
$��	�5��	�5�6��� #�����
������6��7���
	��8����8	��
��������%%
	��	��	$	
��8�������
	������333�����8����#����%������%	��������	����9�
���������	���9��8��8	�
	:��
	�	�������
	������33���2��
�������
�������;���	�5�6��� #�����
������9�
�4�����
�$�%	%����7<�	���
�	������	
����	����%���	
������	<�	��	���� 2�=8	������9������
��>������	�	%���%�?@ABCD�@B�EFGC�@BH�5�����8	%6I��J����� ���
���������"K�
���
�	�������������#�
�� � L����8�	������J�����	�
�#
		� �������
	�#�
���� � � � L����8�	������J�M��
	���$	�
���	��#�
��� � � � � L����8�	��� �� J�
������
����������������	�
���	�	���� � � L����8�	���7�� J�N�$����K��	�#�
��OPQR�ST�UVWXUYQZ[�� � � L����8�	���#�� J�7:�����	�	������	
�����������57�M��6�OPQR�ST�UVWXUYQZ[�� L����8�	���\���']]0(0̂-'/�1_̀ +0(('/1�a,b_0a,]�câ +�1,/,)(,]�d,-]̂ a�'c(,a�)̂ _-)0/�'eeâ d'/�(̂ �'f'a]�)̂ -(a')(g�� 2��
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Practical Tips to Open a 
Crisis Stabilization Unit: 

A medium-sized county 
perspective

Holly Harris, M.Ed., LPC – Program Manager, Crisis Services

Adam Goggins, MA, LPC – Crisis Team Supervisor



Deschutes 
County, Oregon

Population: 200K
County Seat: Bend
Area: 3018 miles2

Person’s per 
Square Mile: 52
Topography: High Desert











Deschutes County 
Stabilization 
Center (DCSC)

Est. June 2020



Quick Facts:
-Voluntary facility
-Treats children and adults
-Accepts walk in’s and law 
enforcement drop off
- 23-hour respite unit





Goals of the 
Stabilization 
Center

To reduce the number of individuals with Serious Mental Illness 

who end up in the criminal justice system. 



Goals of the 
Stabilization 
Center

To provide a place for law enforcement to quickly bring 

someone in a crisis so they can get back to their duties 



Goals of the 
Stabilization 
Center

To reduce the number of individuals going to the Emergency 

Department for mental health crisis.



Goals of the 
Stabilization 
Center

To help people experiencing a mental health crisis stabilize in their 

community and become connected to resources so they engage in 

mental health treatment to regain a better quality of life. 



Services 
Provided at 
the 
Stabilization 
Center

Crisis Intervention 

Case Management

Peer Support 

Medication management

Respite

Civil Commitment Investigations

Jail Diversion Program

Crisis Line





Practical Tips to Open a 
Crisis Stabilization Unit



Practical Tip: 
Actively Use 
Sequential 
Intercept 
Mapping

SEQUENTIAL INTERCEPT MAPPING

2012 Top Priorities

• Focus on High Criminal Justice Utilizers 
• Expand Detoxification Services 
• Hire Court Release Officer 
• Enhancement of Jail Mental Health Services 

2018 Top Priorities

• 24 hour Stabilization Center/23-hour 
respite

• Increase the number of Peer Support 
Specialist

• 100% of officers trained in CIT or MHFA
• Increase the number of LE agencies 

with a mental health unit





Practical Tip: 
Leverage 
Relationships 
Through a 
Robust CIT 
Program

Deschutes County has an active CIT Program with dedicated  
individuals and agencies who show up and contribute.  We 
discuss difficult cases and ongoing systems issues.  The 
meeting is solution focused and is based on mutual respect, 
trust, and accountability.





Practical Tip:
Harness Existing 
Collaborations 
and Garner 
Leadership Buy-
In 

- Advocacy groups (NAMI)
- CIT steering committee
- Acute Care Advisory Board
- Behavioral Health Advisory Board
- Coordinated Care Organizations
- Commissioners
- Local City Councils 
- Local Public Safety Coordinating 
Council (LPSCC)

Present, present, 
present….to anyone
who will listen!



Practical Tip: 
Have a Good 
Referral 
System in 
Place BEFORE 
You Open

Mobile Crisis Team and Co-responder
• Operational since approximately 2004
• Currently consists of 2 teams of 3 Masters level clinicians
• They operate in 24 hour shifts where one clinician is the primary 

on-call clinician for 12 hours with the other two positions serving 
as back up.  They rotate primary

• Recently implemented response without police to certain call 
types



Jail Diversion

National initiative to reduce the number of individuals with mental illness in jails

Deschutes County Forensic Diversion Program

• Established in 2015 through a State grant that later 
became ongoing funding

• 2 peer support specialist and a case manager
• In reach to the jail, follow up from mobile team contacts
• Consistent reduced the recidivism of the people served
• We Stay involved until the individual achieves four 

clinical contacts in 60 days



Practical Tip: 
Maintain a 
Good Referral 
System Place 
AFTER You 
Open



Practical Tip:
Do Your 
Research  



Researching other programs:

 Policies and procedures

 Services provided
 Respite
 Sobering 
 Case Management
 Peer Support
 Medication Management

 Staffing models

 Forms and paperwork

 Referral Sources
 Police
 Walk-Ins
 Both

 Budgets and funding models

 Site reviews

 Hours and days of operation



Practical Tip:
Have 
Consistent 
Messaging 

 Set Goals Early (in collaboration with key stakeholders) and stick with them
 Stick to your mission

 Build the program around the goals

 Stay on message

 Garner Media Support when possible







Practical Tip: 
Develop 
Creative 
Approaches to
Funding

• Existing Resources
• Grants 
• Coordinated Care 

Organizations
• Phased in approach
• Sustained funding 

through county general 
fund & community 
partner contributions



Initial Funding 
for the 
Deschutes 
County 
Stabilization 
Center

 $504,606 – Pacific Source Strategic Investment Dollars (Capital)

 $510,428 – WEBCO Dissolution Payment (Capital)

 $70,000 – Bend Police Department

 $570,000/annually – Deschutes County Sherriff's Office

 $700,000 – Bureau of Justice Assistance Grant
 Case manager, 20 hours of psychiatric services, contract with OHSU 

for program evaluation and data collection

 $350,000 – SAMHSA (CCBHC Extension)

 $584,000 – Central Oregon Health Council 

 2.4 million - IMPACTS Grant/Oregon Criminal Justice Commission



Practical Tip: 
Think outside 
the 9 to 5

 2 Master’s level clinicians/1 Behavioral Health Technician (front 
desk)

 Day shift M-F 7 am – 3:30 pm

 Swing Shift M-F 3:00 pm – 11:30 pm

 Night Shift M-W, W-F 8:00pm to 8:30 am

 Saturday/Sunday Day 7am to 7pm 

 Saturday/Sunday Night 7pm to 7 am

 30 min change of shift



Developing a 
Schedule

 Look at many alternatives as possible
 Unique scheduling options

 12 hour shifts

 10 hour shifts

 Redundancy in scheduling

 Backup plans

 On-call

 Stipend pay

 Exempt vs non-exempt

 Full staffing vs. minimum staffing

 Look at other 24-hour scheduled agencies in your area
 Jails

 Law enforcement agencies

 Hospitals



Practical Tip: 
Work Towards 
Continuous 
Growth and 
Improvement

 Stay Solution Focused
 Do not avoid difficult topics

 Do not take things personally or 
dogmatically

 Leave your ego at the door and 
work collaboratively

 Be Flexible
 Avoid rigidity

 Get creative with solutions

 Be Responsive (not reactive)
 Tackling problems as they arise

 Not tackling problems too 
“quickly”

 Solicit feedback

 Staff, Consumer, and 
Community Partners

 Follow through with changes



The 
Results are 
In!

Total Visits 3742



Data

YTD Quick Stats June 2020- July 2021

Average of 9.5 visits per day

 20% brought in by LE (average 4.7 min per drop off)

 21% utilize respite

 20% diverted from the ED

 90% adults and 10% children

 3% said they would have ended their life if the Stabilization 
Center were not here (37 people)

 3% were sent to the ED involuntarily
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To: Mayor and Members of the City Council  
From: Homeless Services Panel of Experts 
Submitted by: Carole Marasovic, Chair, Homeless Services Panel of Experts 
Subject:  COVID-safe site visits to homeless services providers in preparation for reviewing 
funding proposals. 
 
RECOMMENDATION: That Council refer to the City Manager to develop a plan for the Homeless 
Services Panel of Experts to conduct COVID-safe site visits, to homeless services providers, to 
begin as soon as possible. 
 
FISCAL IMPACTS: Staffing will be required for the site visits.  Staff can best assess those costs. 
 
CURRENT SITUATION and its EFFECTS:  The Homeless Services Panel of Experts is mandated to 
make recommendations on the best use of Measure P monies to fund homeless services. These 
recommendations are made annually. In order that the HSPE commissioners make thorough 
recommendations, commissioners must be properly informed of the nature of homeless services 
currently available in Berkeley.  To do so, requires site visits to programs. 
 
The Homeless Commission reviews community agency funding allocation proposals, making 
funding recommendations, and until the last cycle, had been doing so every two years.  At the 
last cycle, in 2019, the City moved to a four-year cycle.   Those community agency funding 
applications, in response to a City RFP, will be up for review again in 2023. 
 
When the planned consolidated commission is implemented, the consolidation of HSPE and HC 
will require that the consolidated commission conduct not only Measure P funding 
recommendations but also review and make recommendations on community agency funding 
applications. 
 
ENVIRONMENTAL SUSTAINABILITY:  There are no identifiable environmental effects other than 
local transportation to programs. 
 
BACKGROUND.  On September 1, 2021, the Homeless Services Panel of Experts passed a motion 
as follows: 
 

Action: M/S/C Marasovic/Kealoha-Blake move to have city council refer to the city manager 
to identify a COVID-19 safe means for the Homeless Services Panel of Experts—to be 

mailto:hspe@cityofberkeley.info
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Homeless Services Panel of Experts 
 

A Vibrant and Healthy Berkeley for All 
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consolidated with the Homeless Commission—to conduct site visits so that we can provide 
thorough assessments of city programs.   
 
Vote:   Ayes:  Marasovic, Carrasco, Kealoha-Blake, Scheider. 
            Noes: Bookstein. Abstain: None. Absent: None. 

 
RATIONALE for RECOMMENDATION:  Throughout funding cycles, the Homeless Commission has 
found that there was no substitute for site visits to programs in preparation for reviewing the 
several dozen funding proposals that they would review in upcoming months, making funding 
recommendations. Site visits provide direct observations, and an opportunity for precise on-
point questions, that better inform a written proposal to be submitted. A formal presentation, 
without site visits, does not provide a full picture of the program requesting funding. 
 
The now almost two years long COVID pandemic has provided significant challenges.  However, 
with those challenges, we have all learned to adapt while adopting COVID-safe protocol to 
accomplish our tasks. 
 
The Homeless Commission and Homeless Services Panel of Experts concurrently conducted a site 
visit to Horizon Transitional Village at 742 Grayson with full attendance from both commissions. 
That experience provided information that whetted the appetite of commissioners who had 
previously not attended site visits to homeless services providers and showed that site visits, with 
correct protocol, could be conducted. 
 
As to Measure P, a commitment was made to the voters that the use of these monies would be 
recommended by a panel with expertise in local homeless needs and services.  That expertise is 
incomplete without visits to local programs currently funded. 
 
ALTERNATIVE ACTIONS CONSIDERED:  One commissioner raised concerns about conducting site 
visits during the pandemic. 
 
CITY MANAGER: Concurs or companion report. 
 
CONTACT PERSON:  Josh Jacobs, Homeless Services Coordinator, (510) 225-8035 
 

mailto:hspe@cityofberkeley.info
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2.  2021 Housing Trust Fund Request for Proposals Funding Reservations 
From: City Manager 
Recommendation: Adopt a Resolution to: 
1. Reserve Housing Trust Funds and other currently available affordable housing 
funds, and forward reserve of up to $17M in Measure O Bond funds from the third 
issuance (anticipated in 2025) and up to $2.5M in FY2023 general funds from 
Measure U1 for the following proposals as detailed below:  
Ashby Lofts (2909-2919 Ninth / Satellite Affordable Housing Associates /SAHA) at 
$850,000, Ephesians Legacy Court (1708 Harmon / Community Housing 
Development Corporation / CHDC) at $2,500,000, MLK House (2942-2944 MLK / 
Resources for Community Development / RCD) at $1,178,974, St. Paul Terrace 
(2024 Ashby / Community Housing Development Corporation / CHDC) at 
$2,500,000, Supportive Housing in People’s Park (2556 Haste / Resources for 
Community Development / RCD) at $14,359,593 (including up to $3M for 
predevelopment).  
2. Reserve the balance of recommended funds of approximately $13M dollars for 
one of the CHDC-sponsored projects (Ephesians Legacy Court or St. Paul Terrace) 
to be determined based on the project’s readiness and feasibility, and with the intent 
that once further predevelopment work has been completed, the City Manager, 
CHDC, and the HTF Subcommittee work together to recommend a specific project 
for fund reservation. 
3. Prioritize future housing funds (including, but not limited to, HTF and Measure O 
funds) for the CHDC project (Ephesians Legacy Court or St. Paul Terrace) not fully 
funded through this RFP.   
4. Condition predevelopment funding for new construction projects (Ephesians 
Legacy Court, St. Paul Terrace, and Supportive Housing in People’s Park) on site 
control;  
5. Authorize the City Manager to refinance existing HTF development loans to Ashby 
Lofts and MLK House and predevelopment loans for each project funded through 
this NOFA into new loans with terms consistent with the HTF Guidelines;  
6. Approve the following waivers of the HTF Guidelines for MLK House: a. Waive 
Section IV.C.1 to allow a subsidy in excess of 40% of total development costs; and b. 
Waive Section IV.C.2 to allow an interest rate of 0% for the new loan (in line with 
Council’s 2017 approval of 0% interest rate for the refinanced MLK House loan)  
7. Allow Northern California Land Trust to submit a revised application for up to 
$500k in Permanent Local Housing Allocation (PLHA) rehabilitation funds to support 
the renovation of 2207 Haste with the following conditions:  a. Application submittal 
within 90 days of City Council action; and 
b. include a scope of work consistent with renovations proposed and substantiated 
by an updated physical needs assessment.  
8. Authorize the City Manager or her designee to execute all original or amended 
documents or agreements to effectuate these actions.  
Financial Implications: See report 
Contact: Lisa Warhuus, Health, Housing, and Community Services, (510) 981-5400 
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3. Funding Recommendation and Joint Homekey Application for Golden Bear Inn
at 1620 San Pablo
From: City Manager
Recommendation: Adopt three Resolutions approving the following actions in
support of a Homekey program funding allocation by:
1. Reserving up to $8,463,535 in affordable housing funds for the Golden Bear Inn
permanent supportive housing project at1620 San Pablo as proposed by a
partnership between Memar Properties and Bay Area Community Services (BACS);
2. Authorizing the City Manager or her designee to prepare and submit a joint
application together with Memar Properties and BACS for the State of California
Housing and Community Development (HCD) Department’s Homekey program for
the Golden Bear Inn permanent supportive housing project.
3. Authorizing the City Manager or her designee to take actions needed for the City’s
participation in HCD’s Homekey program, including entering into the State’s
Standard Agreement and any amendments.
4. Authorizing the City Manager or her designee to execute all original or amended
documents or agreements to effectuate these actions.
Financial Implications: See report
Contact: Lisa Warhuus, Health, Housing, and Community Services, (510) 981-5400

4. Jointly Apply for No Place Like Home Funding for Supportive Housing in
People’s Park at 2556 Haste
From: City Manager
Recommendation: Adopt two Resolutions that enable the proposed Supportive
Housing in People’s Park project to access State of California No Place Like Home
program funds by:
1. Authorizing the City Manager to prepare and submit a joint application for
Supportive Housing in People’s Park at 2556 Haste.
2. Authorizing the City Manager to take actions needed for the City’s participation in
the No Place Like Home program by adopting State requirements regarding
submitting applications, entering into the State’s Standard Agreement and other
documents, and providing mental health services for tenants of the resulting housing.
Financial Implications: See report
Contact: Lisa Warhuus, Health, Housing, and Community Services, (510) 981-5400

Action Calendar 
The public may comment on each item listed on the agenda for action as the item is taken up. For items 
moved to the Action Calendar from the Consent Calendar or Information Calendar, persons who spoke on 
the item during the Consent Calendar public comment period may speak again at the time the matter is 
taken up during the Action Calendar. 

The Presiding Officer will request that persons wishing to speak use the "raise hand" function to determine 
the number of persons interested in speaking at that time. Up to ten (10) speakers may speak for two 
minutes. If there are more than ten persons interested in speaking, the Presiding Officer may limit the 
public comment for all speakers to one minute per speaker. Speakers are permitted to yield their time to 
one other speaker, however no one speaker shall have more than four minutes. The Presiding Officer may, 
with the consent of persons representing both sides of an issue, allocate a block of time to each side to 
present their issue. 

Action items may be reordered at the discretion of the Chair with the consent of Council. 
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Action Calendar – Public Hearings 
 Staff shall introduce the public hearing item and present their comments. This is followed by five-minute 

presentations each by the appellant and applicant. The Presiding Officer will request that persons wishing 
to speak use the "raise hand" function to be recognized and to determine the number of persons interested 
in speaking at that time. 

Up to ten (10) speakers may speak for two minutes. If there are more than ten persons interested in 
speaking, the Presiding Officer may limit the public comment for all speakers to one minute per speaker. 
The Presiding Officer may with the consent of persons representing both sides of an issue allocate a block 
of time to each side to present their issue. 

Each member of the City Council shall verbally disclose all ex parte contacts concerning the subject of the 
hearing. Councilmembers shall also submit a report of such contacts in writing prior to the commencement 
of the hearing. Written reports shall be available for public review in the office of the City Clerk. 

 

5.  Amending the PY21 Annual Action Plan to accept HOME-ARP Funds and 
Amending the Permanent Local Housing Allocation Five-Year Plan to Support 
a Homekey Project 
From: City Manager 
Recommendation: Conduct a Public Hearing on: 
1. The proposed HOME Investment Partnerships Program – American Rescue Plan 
(HOME-ARP) Allocation Plan, which the City will submit to the U.S. Department of 
Housing and Urban Development (HUD) as a substantial amendment to the PY2021 
(FY2022) Annual Action plan; 
2. The proposed Permanent Local Housing Allocation (PLHA) Five-Year Plan 
Amendment, which the City is required to submit to the California Department of 
Housing and Community Development (HCD) since the proposed amendments will 
result in a change in funding for eligible activities that exceeds 10% of the annual 
allocation. And upon conclusion, adopt two Resolutions authorizing the City 
Manager, or her designee, to: 
1. Amend the PY2021 Annual Action Plan to accept $2,735,696 in HUD’s HOME-
ARP funds. Allocate up to 15% ($410,354) for administration and planning, up to 5% 
for operating expenses for a Community Housing Development Organizations 
(CHDO) or other nonprofit organizations, up to 5% for nonprofit capacity building, 
and the remainder (75-85%) ($2,051,772 - $2,325,342) to a proposed State of 
California Housing and Community Development (HCD) Homekey Program 
(Homekey) project. In the event that the HOME-ARP allocation is modified, the same 
formula will be used to allocate funds. If the funds are not used for a Homekey 
project the City will use HOME-ARP funds for another HOME-ARP approved project. 
2. Amend the PLHA Five-Year Plan to allocate $1,138,194 to a proposed HCD 
Homekey project.  
3. Submit the approved PY2021 Annual Action Plan Substantial Amendment #1 to 
HUD, and accept any resulting agreements with HUD.  
4. Submit the approved PLHA Five-Year Plan Amendment to HCD and accept any 
resulting agreements with HCD.  
Financial Implications: See report 
Contact: Lisa Warhuus, Health, Housing, and Community Services, (510) 981-5400 
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CONSENT CALENDAR
November 9, 2021

To:  Honorable Mayor and Members of the City Council
From:  Councilmember Ben Bartlett
Subject:  Budget Referral: Homeless Outreach Coordinator for South Shattuck 

 Avenue and Adeline Street

RECOMMENDATION
Referral to the November Budget Annual Appropriations Ordinance to fund $200,000 for 
a Homeless Outreach Coordinator for South Shattuck Avenue at Dwight Way to Adeline 
Street at 62nd Street.

BACKGROUND
This recommendation will connect Berkeley’s Shattuck Avenue and Adeline Street 
unhoused population to local and regional services and housing programs. It will 
provide the data to meet City guidelines and policy goals. Allocating funds for a 
homeless outreach coordinator will also support the City of Berkeley in responding to 
South Berkeley community concerns over the myriad of inequitable impacts.

The City of Berkeley seeks to create an environment of compassion and inclusion for 
all members of the community, including the unhoused population. Tragically, as the 
unhoused population has increased along the South Shattuck Avenue and Adeline 
Corridor, so has the number of persons in crisis. Likewise, the neighborhood has also 
experienced an increase in unsanitary conditions endangering the health and well-
being of the unhoused population, residents, and businesses.

To promote health and safety in South Berkeley, the Council should allocate sufficient 
funding to hire a Homeless Outreach Coordinator to provide focused and dedicated 
work with the homeless population from Shattuck Avenue and Dwight Way to Adeline 
Street and 62nd Street. 

RATIONALE FOR RECOMMENDATION
To address the concerns of numerous individuals on safety and sanitation, the city 
should allocate funding for a homeless outreach coordinator. The presence of a 
homeless outreach coordinator will connect unhoused residents in the South Shattuck 
and Adeline Corridors to local and regional services and housing programs; provide 
data to meet City guidelines and policy goals, and help address community concerns. 
This will lead to more equitable and safe living conditions for the unhoused and housed 
residents, local businesses, and the community at large.

FISCAL IMPACTS OF RECOMMENDATION
November Budget Annual Appropriations Ordinance Budget 
$200,000: to employ a homeless outreach coordinator for a pilot year.

Page 1 of 2 14
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CONTACT PERSON
Councilmember Ben Bartlett bbartlett@cityofberkeley.info 
James Chang jchang@cityofberkeley.info 
Maura Adela Cruz 510-981-7130
Hillary Phan 510-981-7131

Page 2 of 2

mailto:bbartlett@cityofberkeley.info
mailto:bbartlett@cityofberkeley.info
mailto:jchang@cityofberkeley.info

	1.12.22 Agenda Draft
	Commission Secretary: Josh Jacobs (jjacobs@cityofberkeley.info; 510-225-8035)
	All agenda items are for Discussion and Possible Action.

	1. 11.15.21HomelessCommissionMinutes - draft
	1a. Attachments
	1a. Supplimental Packet
	Report - Storm Shelter Expansion
	Report - Crisis Stabilization Expansion
	Letter - Outreach Worker
	Proposed Homekey Project
	Proposed Homekey Project at Cedar & San Pablo
	Agenda
	What is Project Homekey? 
	Why Now? 
	Public Input to Date	
	Proposal Details


	1. 2021-11-30 Item 10 Contract Award  Community Crisis Response Services
	2. 22-1172-C - Community Crisis Response
	3. 22-11472-C - QA
	4. bend oregon
	5. Report on site visits

	2. Housing Trust Fund Allocations - 2021-12-14 Special Agenda Packet - Council
	3. 2021-11-09 Item 14 Budget Referral Homeless Outreach Coordinator for South Shattuck Avenue and Adeline Street at 62nd Street

