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HAC@cityofberkely.info 

PUBLIC ADVISORY: THIS MEETING WILL BE CONDUCTED EXCLUSIVELY THROUGH 
VIDEOCONFERENCE AND TELECONFERENCE 

Pursuant to Section 3 of Executive Order N-29-20, issued by Governor Newsom on March 17, 
2020, this meeting of the Housing Advisory Commission will be conducted exclusively through 
teleconference and Zoom videoconference. Please be advised that pursuant to the Executive 
Order, and to ensure the health and safety of the public by limiting human contact that could 
spread the COVID-19 virus, there will not be a physical meeting location available. 

To access the meeting remotely using the internet: Join from a PC, Mac, iPad, iPhone, 
or Android device use: https://us06web.zoom.us/j/88371004605.  If you do not wish for 
your name to appear on the screen, then use the drop down menu and click on "rename" to 
rename yourself to be anonymous. To request to speak, use the “raise hand” icon on the 
screen. 

To join by phone: Dial US: 1-669-900-6833 and Enter Meeting 883 7100 4605. If you wish 
to comment during the public comment portion of the agenda, press *9 and wait to be 
recognized by the Chair. 

Written communications submitted by mail or e-mail to the Housing Advisory 
Commission by 5:00 p.m. the day before the meeting will be distributed to the members of 
the Committee in advance of the meeting and retained as part of the official record. City offices 
are currently closed and cannot accept written communications in person. 

All agenda items are for discussion and possible action. 

Public comment policy: Members of the public may speak on any items on the Agenda and items 
not on the Agenda during the initial Public Comment period.  Members of the public may also 
comment on any item listed on the agenda as the item is taken up.  Members of the public may not 
speak more than once on any given item.  The Chair may limit public comments to 3 minutes or less. 

1. Roll Call

2. Agenda Approval

3. Public Comment

4. Approval of the March 3, 2022 Special Meeting Minutes (Attachment 1)

5. Discussion and Possible Action on a Housing Preference Policy – All/Staff/Healthy
Black Families (Attachment 2)

mailto:housing@ci.berkeley.ca.us
https://us06web.zoom.us/j/88371004605


Housing Advisory Commission 
April 7, 2022 
Page 2 of 2 

6. Update on Council Items (Future Dates Subject to Change)

a. Resolution Making Required Findings Pursuant to the Government Code and
Directing City Legislative Bodies to Continue to Meet Via Videoconference and
Teleconference

7. Announcements/Information Items

8. Future Items

9. Adjourn

Attachments

1. Draft March 3, 2022 Special Meeting Minutes
2. Anna Cash and Mike Uberti, HHCS, Housing Preference Policy

Communications to Berkeley boards, commissions or committees are public record and will 
become part of the City’s electronic records, which are accessible through the City’s website. 
Please note: e-mail addresses, names, addresses, and other contact information are not 
required, but if included in any communication to a City board, commission or committee, will 
become part of the public record. If you do not want your e-mail address or any other contact 
information to be made public, you may deliver communications via U.S. Postal Service or in 
person to the Secretary of the commission. If you do not want your contact information 
included in the public record, please do not include that information in your communication. 
Please contact the Secretary for further information. 

Written communications addressed to the Housing Advisory Commission and submitted to the 
Commission Secretary will be distributed to the Commission prior to the meeting. This meeting 
will be conducted in accordance with the Brown Act, Government Code Section 54953. Any 
member of the public may attend this meeting. Questions regarding this matter may be 
addressed to Mark Numainville, City Clerk, (510) 981-6900. 

COMMUNICATION ACCESS INFORMATION: 

To request a disability-related accommodation(s) to participate in the 
meeting, including 
auxiliary aids or services, please contact the Disability Services 
specialist at (510) 981-6418 
(V) or (510) 981-6347 (TDD) at least three business days before the
meeting date.
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HOUSING ADVISORY COMMISSION 

Thursday, March 3, 2022 

Time: 7:03 pm 
Held via Video and 
Teleconference 

Secretary – Mike Uberti 
HAC@cityofberkeley.info 

DRAFT MINUTES 

1. Roll Call
Present: Nico Calavita, Sara Fain, Xavier Johnson, Libby Lee-Egan, Mari Mendonca,
Debbie Potter, Ainsley Sanidad, and Leah Simon-Weisberg.
Absent: Alexandria Rodriguez (unexcused).
Commissioners in attendance: 8 of 9
Staff Present: Mike Uberti and Anna Cash.
Members of the public in attendance: 9
Public Speakers: 12 

2. Agenda Approval
Action: M/S/C (Potter/Fain) to approve the agenda.
Vote: Ayes: Calavita, Fain, Johnson, Lee-Egan, Mendonca, and Potter. Noes: None.
Abstain: None. Absent: Rodriguez (unexcused), Sanidad (unexcused), and Simon-
Weisberg (unexcused).

3. Public Comment
There were two speakers during public comment.

4. Approval of the February 3, 2022 Special Meeting Minutes
Action: M/S/C (Potter/Mendonca) to accept the February 3, 2022 Special Meeting
Minutes.
Vote: Ayes: Calavita, Fain, Johnson, Lee-Egan, Mendonca, Potter, and Simon-
Weisberg. Noes: None. Abstain: None. Absent: Rodriguez (unexcused) and Sanidad
(unexcused).

HAC 04/07/2021 
Attachment 1

HAC PAGE 1



Internal 

Housing Advisory Commission Special Meeting Minutes 
March 3, 2022 
Page 2 of 3 
 

 

5. Discussion and Possible Action on the City of Berkeley’s Draft Annual Action 
Plan (AAP) PY 2022 for Department of Housing and Urban Development (HUD) 
Public Comment: 2 
 
Action: M/S/C (Simon-Weisberg/Johnson) to recommend the City Council Recommend 
the adoption Annual Action Plan (AAP) for Federal Program Year (PY) 2022 for the City 
of Berkeley’s Community Development Block Grant (CDBG) Public Facility 
Improvement Project including the Fred Finch Youth Center application with an extra 
10% contingency to the current proposal.   

Vote: Ayes: Calavita, Fain, Johnson, Lee-Egan, Mendonca, Potter, Sanidad, and 
Simon-Weisberg. Noes: None. Abstain: None. Absent: Rodriguez (unexcused). 
 

6. Discussion and Possible Action on Citywide Affordable Housing Requirements  
Public Comment: 8 
 
Action: M/S/C (Potter/ Simon-Weisberg) to recommend the City Council:  

• Amend Berkeley Municipal Code (BMC) Chapter 23.328, updating the citywide 
Affordable Housing Requirements (AHR) in the Zoning Ordinance; with the following 
amendments to the staff recommendations: 

o Initiate an in-lieu fee evaluation study within one year; 
o Track the distribution of fees, onsite units, and mixed compliance projects and 

report within two years, with the intent to reevaluate the ordinance if onsite 
units are not increasing over time from the current baseline; and 

o Tie rent increases for inclusionary units to 65% of CPI consistent with Rent 
Board calculations for rent increases.  

• Repeal existing administration and zoning code sections that refer to affordable 
housing requirements, BMC Section 22.20.065, and Section 23.312.040(A)(6);  

• Rescind Resolution No. 68,074-N.S. related to fees, exemptions, and administration 
of inclusionary affordable housing and in-lieu programs; 

• Adopt a Resolution addressing regulations for a voucher program and establishing 
an in-lieu fee pursuant to BMC Section 23.328.020(A)(2). 
 
Vote: Ayes: Calavita, Fain, Johnson, Lee-Egan, Mendonca, Potter, Sanidad, and 
Simon-Weisberg. Noes: None. Abstain: None. Absent: Rodriguez (unexcused). 

 
 

7. Discussion and Possible Action to Appoint a Housing Trust Fund Subcommittee  
Action: M/S/C (Fain/Simon-Weisberg) to appoint a Housing Trust Fund Subcommittee 
with Commissioners Johnson, Potter, and Mendonca and Lee-Egan through February 
28, 2023.  
 
Vote: Ayes: Calavita, Fain, Johnson, Lee-Egan, Mendonca, Potter, Sanidad, and 
Simon-Weisberg. Noes: None. Abstain: None. Absent: Rodriguez (unexcused). 
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8. Update on Council Items (Future Dates Subject to Change) 

 

9. Announcements/ Information Items 

 
10.  Future Items 

 
11.  Adjourn 

Action: M/S/C (Johnson/Mendonca) to adjourn the meeting at 10:35 pm. 
 
Vote: Ayes: Calavita, Fain, Johnson, Lee-Egan, Mendonca, Potter, Sanidad, and 
Simon-Weisberg. Noes: None. Abstain: None. Absent: Rodriguez (unexcused). 
 
 

Approved: 
 
_______________________, Mike Uberti, Secretary  
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2180 Milvia Street, Berkeley, CA 94704 ● Tel: (510) 981-7000 ● TDD: (510) 981-6903 ● Fax: (510) 981-7099 
E-Mail: manager@CityofBerkeley.info  Website: http://www.CityofBerkeley.info/Manager

Department of Health, Housing, & Community Services 

 April 7, 2022 

To: Housing Advisory Commission 

From: Anna Cash, Partnership for Bay’s Future Fellow, Health, Housing, and 
Community Services 

Mike Uberti, Senior Community Development Project Coordinator, Health, 
Housing, and Community Services 

Subject: Housing Preference Policy 

RECOMMENDATION  
Staff is requesting the Housing Advisory Commission (HAC) consider the 
implementation information in this report in combination with the policy options 
presented at the February 3, 2022 meeting to recommend preference options for a 
Housing Preference Policy.  

SUMMARY  
A Housing Preference Policy (HPP) will assist people with ties to Berkeley, households 
with children, and residents experiencing homelessness, to receive priority for new 
affordable housing units. The HPP is intended to apply to units created by the City’s 
Below Market Rate (BMR) and non-profit affordable Housing Trust Fund (HTF) 
programs.  

As part of a Partnership for the Bay’s Future (PBF) Challenge Grant, the City of 
Berkeley has been working with community partners East Bay Community Law Center 
(EBCLC) and Healthy Black Families (HBF) to engage in a community-driven process to 
design the Housing Preference Policy.  

This policy would not automatically apply to existing affordable units due to regulatory 
agreements that regulate specific properties. Preferences will not apply to Shelter Plus 
Care units assigned under the BMR program as they are case-managed and do not 
have a lottery system. It is still being determined how the Housing Portal will incorporate 
Section 8 assigned BMR units; applicability to those units will be dependent on whether 
they are included on the Housing Portal. Staff are advocating for Section 8 vouchers to 
be included on the Housing Portal. The policy’s applicability to HTF units may vary 
dependent on the use of state and/or federal funding sources that carry specific 
residency requirements (e.g., Homeless, Seniors, Transition Aged Youth).  

Fair Housing law requires a disparate impact analysis (DIA) for preferences. This 
analysis assesses how racial groups and protected classes will be impacted by a 
preference policy and determines what percentage of units can receive preferences 
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without creating disparate impacts on protected classes under state or federal law. 
Other funding agencies (county, state, federal) that contribute funding to the City’s 
nonprofit affordable housing need to approve this analysis before permitting use of a 
preference policy on those units. Staff’s intent is for the policy to be applied to the 
maximum percentage of units permitted by disparate impact analysis. Research from 
other cities shows this analysis will limit the number of affordable housing units the 
policy can apply to; it will not be able to be applied to 100% of units. This analysis also 
has implications for the timeline of applying preferences to HTF units. 
 
A previous report for the February HAC meeting focused on policy options, including the 
outreach and research conducted to develop these recommendations. The policy 
options that Staff put forward in that meeting are summarized in Attachment 1, and 
materials from that meeting can be found on the HAC website: 
https://www.cityofberkeley.info/uploadedFiles/Clerk/Level_3_-
_Commissions/HAC%20agenda%20PACKET%202022-02-03.pdf.  
 
This memo focuses on implementation considerations, including adoption, disparate 
impact analysis, timeline, alignment with existing programs/policies, program 
implementation, and staffing. 
 
DISPARATE IMPACT ANALYSIS 
County, state, and federal agencies will require approval for Preferences for any 
projects they fund (i.e., the City’s HTF-supported properties). It is important to note that 
this approval can take several months and occurs on a project-by-project basis. These 
approvals will not be relevant for BMR units as no funding applies to these programs. 
These approvals will typically include DIA. DIA assesses how racial groups and 
protected classes will be impacted by a preference policy and determines what 
percentage of units can receive Preferences without creating disparate impacts on a 
protected class.  
 
DIA dictates what percentage of units the preference policy can be applied to. Staff’s 
intent is for the policy to be applied to the maximum percentage of units permitted by 
DIA. Research from other cities shows that this analysis will limit the number of 
affordable housing units the policy can apply to; it will not be able to be applied to 100% 
of units. Preferences will not be able to be implemented on HTF units until DIA has 
been approved by the relevant funding agencies.  
 
Disparate Impact Analysis Plan 
Any proposed preferences may require DIA, to the extent that racial demographic 
information is available. Geography-based preferences, such as the proposed redlined 
areas preference, will require a DIA based on precedent from other cities. In San 
Francisco, a disparate impact analysis found that setting aside 40% of units in the 
lottery for people meeting a neighborhood preference would not have a disparate 
impact.1 The policy options proposed by staff mimic the success of San Francisco and 

                                            
1 The US Department of Housing and Urban Development (HUD) determined in 2016 that it could not 
support this neighborhood preference on a specific project, the Willie B. Kennedy Apartments. In this 
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Portland to address historic racial disparities while balancing the demands of Fair 
Housing law.  
 
Staff have been in contact with California Department of Housing and Community 
Development (HCD) about the agency’s forthcoming guidelines on assessment of 
preference policies. The timing of the release of these guidelines will impact Staff’s 
ability to move forward DIA efforts. Staff may recommend hiring a consultant to conduct 
DIA dependent on the scale and need. DIA will be conducted on HAC’s policy 
recommendations in order to inform Council decisions.2  
 
 
IMPLEMENTATION 
Timeline 
A Housing Preference Policy would need to have a phased adoption process: 

A. Conduct DIA on recommendations  
B. Adoption of HPP by City Council  
C. Adopt Administrative Guidelines and align policy with other policies/programs 
D. Conduct education and outreach for property managers and prospective tenants 
E. Coordinate preferences with the Housing Portal and apply HPP to BMR units 
F. DIA approvals process for HTF (nonprofit affordable) units as needed 
G. Data collection and assessment with racial equity framework 

 
A phased approach provides an opportunity to pilot the implementation of the 
preferences on eligible BMR units, which come online in smaller quantities than HTF 
projects. Staff will collect data and assess how the policy is meeting its goals while DIA 
is going through the approvals process. It is not clear when HCD will release their 
guidelines, and how long the approval processes may take. It is possible that approvals 
will take several months. 
 
Overall Process  
The City is currently transitioning its new BMR and HTF leasing process to the Alameda 
County Housing Portal (“Housing Portal”). The Housing Portal will incorporate the City’s 
Preferences into the uniform application. The Preferences will create a point system that 
will apply to lotteries for new listings. An applicant may select as many Preferences as 
they qualify for to receive a priority.  
 
Staff met with representatives from local affordable housing providers to discuss 
application and verification models. This planning ensured the proposed policy options 

                                            
case, the surrounding neighborhood had disproportionately more white residents than the overall city. 
The City proposed and was approved for an alternative preference, based on neighborhoods’ 
displacement risk level.  
2 See Redwood City’s Request for Proposals for a DIA consultant 
(https://www.redwoodcity.org/Home/Components/RFP/RFP/1516/4032), and analysis conducted 
(https://meetings.redwoodcity.org/AgendaOnline/Documents/ViewDocument/ATTACHMENT%20D%20%
E2%80%93%20LIVE-
WORK%20POLICY%20ANALYSIS%20BY%20SEIFEL%20CONSULTING.pdf?meetingId=2250&docume
ntType=Agenda&itemId=5223&publishId=9209&isSection=false).  
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are consistent with the City’s current practices for application and verification. Staff will 
document these processes in administrative guidelines and regulatory agreements to 
ensure a standardized applicability.  
 
Existing Residency Requirements 
Both BMR and HTF units have established residency requirements that would not have 
Preferences applied: 

A. BMR: BMR projects that have units affordable to very low-income households 
(up to 50% of area median income) are required to dedicate those units to 
residents with Section 8 vouchers or Shelter Plus Care certificates. Preferences 
will not apply to Shelter Plus Care units as they are case-managed, and do not 
have a lottery system. It is still being determined how the Housing Portal will 
incorporate Section 8 units; applicability to those units will be dependent on 
whether they are included on the Housing Portal. Staff are advocating for Section 
8 vouchers to be included on the Housing Portal.  

B. HTF: HTF projects are typically funded by a variety of sources, including the 
State of California’s Department of Housing and Community Development (HCD) 
and the federal Department of Housing and Urban Development (HUD). These 
agencies will need to approve any Preferences that apply to a project with their 
funding. Typical projects also carry specific residency requirements that may or 
may not support preferences, such as senior housing. Preferences will not apply 
to units that are case-managed with targeted funding, such as Coordinated Entry 
for homeless households, as they do not use a lottery.  

Preferences would be applied to units that are filled via Housing Portal 
applications, applying to the maximum number of HTF units permitted by a 
disparate impact analysis. Different funding sources will be reviewed for the 
overlap in their residency requirements with the Preferences. Regulatory 
agreements will indicate how to apply Preferences consistent with funding 
requirements (if possible). In instances where specific residency requirements 
apply, preferences could be used to re-sort lottery rankings for applicants that 
meet funding-tied residency requirements, before lottery results are finalized. 
Staff will need to work with property managers and developers to determine an 
efficient implementation strategy for lotteries.  

Policy Goals & Legal Considerations 
There was also discussion at the February Housing Advisory Commission meeting of a 
race-specific preference for Black/African American applicants. This was a priority 
recommendation of the Community Leaders Group and a priority in the Healthy Black 
Families’ “Right to Return, Right to Stay” survey. The goal of such a preference would 
be to address Berkeley’s history of housing and racial injustices, particularly to the 
African American community.  
 
Staff recognizes this history of racial discrimination in Berkeley and its ongoing impacts. 
For example, 83% of today's gentrifying areas in the East Bay were rated as 
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"hazardous" (red) or "definitely declining" (yellow) by HOLC during redlining.3 The 
existing segregation of communities caused by government redlining, as well as by local 
exclusionary zoning policies, enabled the racialized component of the foreclosure crisis, 
as redlining created large areas of concentrated communities of color into which 
subprime loans were channeled. And Black people have been disproportionately 
displaced from Berkeley. Between 1990 to 2018, Berkeley lost 49% of its Black 
population. Between 2000 to 2018, while Berkeley’s African-American household 
population decreased, Berkeley’s white, Latinx and Asian household populations all 
grew slightly. Black people are disproportionately represented in Berkeley’s homeless 
population; since 2006, 65% of homeless service users in Berkeley are African-
American, when African-American people comprise less than 8% of the overall 
population. 
 
Staff appreciates the work of the Community Leaders Group to craft comprehensive 
recommendations and, together with partners on the Challenge Grant, made extensive 
efforts to put forward policy options for the Housing Advisory Commission’s 
consideration that are responsive to and inclusive of the Community Leaders Group’s 
work and knowledge. This included historical research on racial discrimination in 
housing in Berkeley. In addition, EBCLC conducted legal research on potential legal 
pathways for a race-specific preference. Staff, the City Attorney’s Office, and EBCLC 
explored potential avenues to accommodate this recommendation in depth.  However, 
given current legal frameworks described below, a legal strategy was not identified that 
would be defensible in court.  
 
Race-specific preferences are not permissible under California’s Proposition 209, which 
amended the California constitution to prohibit governmental institutions from 
considering race, sex, or ethnicity, in the areas of public employment, public contracting, 
and public education. Publicly funded affordable housing is a form of public contracting. 
Race-specific preferences are generally impermissible under the Equal Protection 
clause of the 14th amendment of the United States Constitution, which guarantees that 
no person or class of people can be denied the same protections under the law that are 
enjoyed by others. A legal brief that details the legal limitations of preferences – 
including Fair Housing law and constitutional challenges – is included as Attachment 2. 
 
The City of Berkeley is currently making historic investments in affordable housing. 
Ensuring that new affordable housing units can be made available to those with ties to 
Berkeley, and particularly to those that have faced discrimination, is identified as a top 
priority by Council and the community. Staff recognizes the community’s demand to 
account for historic injustice to Berkeley’s communities of color. The proposed policy 
options are intended to provide a pathway to legally implement a policy that will achieve 
these outcomes in the near-term.  
 
The proposed policy options aim to address racial equity through preferences, including: 

                                            
3 See https://www.urbandisplacement.org/about/what-are-gentrification-and-displacement/.  
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o First priority for those who lost their homes due to eminent domain during the 
construction of Ashby and North Berkeley BART stations, which impacted African 
American families;4 

o Preference for applicants with residential ties to Berkeley’s redlined areas, where 
African American households were predominantly concentrated due to 
exclusionary policies; 

o Preference for those displaced by foreclosure, which disproportionately impacted 
African American households, and; 

o Preference for homeless applicants and those at-risk of homelessness; Black 
people are disproportionately represented in Berkeley’s homeless population. 

 
This proposal aims to account for legal limitations and achieve racial equity outcomes 
that will begin to mitigate displacement and help community members who have been 
displaced return to the community. These policy options were shared with the 
Community Leader’s Group prior to coming to the commission (Attachment 1).   
 
These policy options are intended to recognize historic racial injustice caused and/or 
facilitated by government action and the ongoing displacement of Berkeley’s African 
American community. The City will implement a racial equity framework to monitor and 
report on the outcomes of the adopted policy.  
 
Attachments: 
 
Attachment 1: Policy Options Summary  
Attachment 2: Columbia Law Review: Perpetuating segregation or turning discrimination 
on its head? Affordable housing residency preferences as anti-displacement measures. 
Weblink: https://columbialawreview.org/content/perpetuating-segregation-or-turning-
discrimination-on-its-head-affordable-housing-residency-preferences-as-anti-
displacement-measures/  
Attachment 3: Staffing  
 
 
 
 
  

                                            
4 LA Times coverage of the pilot program in Santa Monica to give preference to those displaced by 
eminent domain and their descendants highlights that Black people who lost their homes to eminent 
domain had more constrained options than their white counterparts. This was due to lower assessed 
home values for Black families, and segregation in the broader housing market. See 
https://www.latimes.com/podcasts/story/2022-01-31/the-times-podcast-santa-monica-evictions-10-
freeway-construction. 

HAC 04/07/2022 
Attachment 2

HAC PAGE 9

https://columbialawreview.org/content/perpetuating-segregation-or-turning-discrimination-on-its-head-affordable-housing-residency-preferences-as-anti-displacement-measures/
https://columbialawreview.org/content/perpetuating-segregation-or-turning-discrimination-on-its-head-affordable-housing-residency-preferences-as-anti-displacement-measures/
https://columbialawreview.org/content/perpetuating-segregation-or-turning-discrimination-on-its-head-affordable-housing-residency-preferences-as-anti-displacement-measures/
https://www.latimes.com/podcasts/story/2022-01-31/the-times-podcast-santa-monica-evictions-10-freeway-construction
https://www.latimes.com/podcasts/story/2022-01-31/the-times-podcast-santa-monica-evictions-10-freeway-construction


Housing Preference Policy                                                                                                      April 7, 2022 
  

 
 

Attachment 1. Policy Options 
 
The policy options below were presented at the February 3, 2022 Housing Advisory 
Commission meeting. These policy options are the product of community outreach and 
research described in the report for the February 3 HAC meeting, which is available at 
this link: https://www.cityofberkeley.info/uploadedFiles/Clerk/Level_3_-
_Commissions/HAC%20agenda%20PACKET%202022-02-03.pdf.  
 

Preference Proposed Preference Details 

Displacement due to 
eminent domain for 
BART 

First priority, separate lottery: Descendant of someone 
whose home was seized via eminent domain to develop 
Ashby/North Berkeley BART. 

Displaced due to 
foreclosure 

1 point: Displaced due to foreclosure in Berkeley since 
2005. 

Families with children 1 point: household with at least one child aged 18 or 
under. 

Homeless or at risk of 
homelessness 

1 point: At-Risk of Homelessness in Berkeley/with former 
address in Berkeley 
OR 1 point: Literally Homeless in North Alameda County 

Ties to redlined areas 1 point: Residential ties to Berkeley’s redlined areas – 
current or former address of applicant. 

Ties to redlined areas – 
historical 

1 point: Residential ties to Berkeley’s redlined areas – 
current or former address of parent/guardian or 
grandparent of applicant. 
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Attachment 3. Staffing 
 
STAFFING 
Staffing in Other Cities 
The below table outlines the preferences, housing type, staffing levels, key staff 
responsibilities, and institution responsible for screening for preference (developer or 
City) in other cities with preference policies.5 
 
City Preferences Housing 

Type(s) 
Staff 
Level 
(FTE
s) 

Key Responsibilities Institution 
Responsible 
for 
Screening 
for 
Preference 

Santa 
Monica 

-Displaced 6 
-Live/work 
 
-Current pilot: 
displaced by 
urban 
renewal/emine
nt domain 

Inclusionary 
and 
Nonprofit 

1 
(add'l 
when 
list 
open) 

• Compliance 
monitoring for 
inclusionary and 
nonprofit units 

• Ongoing waitlist 
management and 
tenant referrals for 
inclusionary units  

• Verify preference 
qualifications for 
displacement 
preference 

Developer  
 
(City for 
displacement 
preference, 
urban 
renewal pilot) 

Cambridge -Current 
resident  
-Families with 
children  
-Emergency 
needs7  
-Works in 
Cambridge  

Inclusionary 2.5 • Work with applicants 
applying to the Rental 
Applicant Pool 

• Screen applications 
against the priority 
point system 

• Fill vacancies across 
the portfolio 

• Certify applicants’ 
income during the 
final application stage 

• Re-certify tenant 
incomes after lease-
up 

City 

                                            
5 This information is up-to-date as of this 2019 report: 
https://www.cityofberkeley.info/uploadedFiles/Housing/Level_3_-
_General/Preference%20Policy%20DCRP%20Report.pdf. More recent information was added on Santa 
Monica’s urban renewal pilot, based on an interview with Santa Monica housing staff in January 2022. 
6 Santa Monica’s displaced category includes no-fault evictions, natural disasters, reduction in housing 
voucher assistance, or government action 
7 Cambridge’s emergency needs category includes no-fault eviction, homeless, overcrowded housing, 
50% or greater rent burden, outstanding code violations. 
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City Preferences Housing 
Type(s) 

Staff 
Level 
(FTE
s) 

Key Responsibilities Institution 
Responsible 
for 
Screening 
for 
Preference 

San 
Francisco 

-Displaced - 
urban renewal  
-Displaced - 
no-fault 
evictions or 
fires  
-Neighborhood  
-Live/work 

Inclusionary 
and 

Nonprofit 

5.25 • Lottery administration 

• Marketing vacant 
nonprofit and 
inclusionary units 

• Annual reporting 
related to the 
preference program 

• Reviewing applicants’ 
documentation 
related to preference 
eligibility during the 
lottery and lease-up 
processes. 

City 

Portland -Displaced – 
eminent 
domain 
-Address in 
Interstate 
Corridor Urban 
Renewal Area  
-Parent/ 
grandparent 
address in 
Interstate 
Corridor Urban 
Renewal Area 

Nonprofit in 
Interstate 
Corridor 

Urban 
Renewal 

Area 

1.5 
(up to 
4 
when 
leas-
ing) 

• Ongoing 
management of the 
preference policy 
waitlists  

• Conduct outreach 
and assist applicants 

• Process applications 

• Verify preference 
qualifications 

• Refer prospective 
tenants to property 
managers. 

City  

Oakland -Displaced8   
-Neighborhood 
-Live/work 

Nonprofit 0.5 • Monitoring annual 
reporting from rental 
projects in the City’s 
portfolio - involves 
reviewing tenant 
rents and income, but 
staff may also review 
the preference 
qualifications of new 
tenants.  

Developer 

 
Staffing Needs by Phase 
Staff responsibilities, at a minimum, will include aligning a policy with current 
programs/polices, verifying preference documentation, developing educational materials 
for both prospective applicants and property managers, training property managers on 

                                            
8 Oakland’s displaced category includes government action, code enforcement, and no-fault eviction. 
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proper document collection and lottery criteria, education for the public, collecting data, 
and compiling evaluation reports with recommendations for continued success.  

 
Staffing needs will vary by phase, as there will be some needs specific to establishing 
the program, while others will be ongoing over time for sustainable program 
implementation. Staff are concurrently working with other jurisdictions in Alameda 
County to establish a unified Housing Portal for online applications for BMR and HTF 
units that will effect how preferences are implemented over the long-term.  
 
Staffing Needs – Program Set-Up 
Staffing needs during program set-up will include: 

A. Adopting or amending relevant Administrative Guidelines   
B. Aligning with other policies and programs 
C. Education and outreach  
D. Establishing monitoring plans 
E. Seeking policy approval with funding agencies  

 
Staffing Needs – Ongoing  
Ongoing staffing needs will include:  

A. Education and outreach  
B. Implementation – verifying and filing preferences 
C. Ongoing monitoring and evaluation with racial equity framework 
D. Seeking ongoing funding agency approvals as needed for HTF housing 

 
Staffing Needs by Program  
Staffing needs will also vary between BMR and HTF units. Currently, City staff verify 
BMR documentation prior to lease-up, and monitor HTF documentation annually 
following lease-up. Implementation of the Housing Preference Policy may represent a 
change in which City HTF monitors play a more active role in documentation verification 
prior to lease-up. BMR monitor workload would also increase, with the increased 
documentation needing to be verified for preferences. Existing documentation pertains 
to income, household size, and program eligibility.   
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