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Uniform Crime Reporting Categories

Violent Crimes
• Murder
• Rape
• Robbery
• Aggravated Assault

Property Crimes
• Burglary
• Larceny

– Petty Theft
– Grand Theft
– Auto Burglary

• Auto Theft
• Arson



Homicide Rape Robbery
Agg 

Assault
Burglary Larceny

Auto 
Theft

Arson

2018 0 65 355 170 831 4007 548 33
2019 0 70 364 175 788 5029 497 26













2020 Year-to-Date

Crime during COVID



2019 2020
Arson 11 34
Auto Theft 322 533
Larceny 3053 2793
Burglary 519 528
Agg Assault 115 135
Robbery 232 195
Rape 42 33
Homicide 0 3
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2019 2020
Agg Assault 115 135
Robbery 232 195
Rape 42 33
Homicicde 0 3
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2019 2020
Arson 11 34
Auto Theft 322 533
Larceny 3053 2793
Burglary 519 528
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HOMICIDE RAPE ROBBERY AGG
ASSAULT BURGLARY LARCENY AUTO THEFT ARSON

2019 0 4 55 30 176 751 77 2
2020 0 9 72 47 140 936 61 6
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HOMICIDE RAPE ROBBERY AGG ASSAULT BURGLARY LARCENY AUTO THEFT ARSON
2019 0 38 177 85 343 2302 245 9
2020 3 24 123 88 388 1857 472 28
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HOMICIDE RAPE ROBBERY AGG
ASSAULT BURGLARY LARCENY AUTO THEFT ARSON

2019 0 42 232 115 519 3053 322 11
2020 3 33 195 135 528 2793 533 34
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Implementing Survey123
Racial Identify and Profiling Act (RIPA)

Data Collection Tool

• In-house developed

• Deployed on iPhones

• We’ll be submitting data one year early

• Gathering 20+ fields of data per stop















Serving Locally
-- --

Leading the Profession















Looking Forward to Post-COVID



Virtual Coffee with a Cop



Questions

33





Use of Force
1st Annual Report

2015 - 2019



Use of Force

• Used to effect arrest
• Force is reactive, and based on 

suspect’s actions & resistance
• Preceded by de-escalation
• Most are responding to calls, 

not on ofc. initiated activity



Types of Force Reported

• Complaint of pain by suspect
• Visible injury to suspect
• Use of any weapon by an officer



77020 77437 80580
73292 76149

0

10000

20000

30000

40000

50000

60000

70000

80000

90000

2015 2016 2017 2018 2019

Incidents handled by BPD (2015-2019)

Five-year Average: 76,896 Incidents per year 



2905
3264

3503

2533
2878

0

500

1000

1500

2000

2500

3000

3500

4000

2015 2016 2017 2018 2019

Arrests (2015-2019)

Five-year Average: 3,017 Arrests per year 



76896

3017 31.8
0

10000

20000

30000

40000

50000

60000

70000

80000

90000

Incidents Arrests UOF

Incidents, Arrests and Use of Force
Five Year Average

Force used once ever 2,418 Incidents
Force used once every 95 Arrests



2015 2016 2017 2018 2019
Firearms 0 0 0 0 0
Less Lethal 1 3 4 1 18
Straight Baton 6 1 4 0 0
Expanded Baton 4 6 2 0 2
OC 4 2 1 0 1
Physical 63 66 87 30 69
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Suspect Actions Leading to Uses of Force in 2019

Suicidal suspect chased person with a knife, refused to drop knife

Suspect barricaded self and tried to set self on fire

Knife brandishing suspect refused to comply

Suspect in assault via machete refused to comply

Suspect broke into house, held knife to throat of victim

Robbery suspect, armed with sword, refused to drop weapon
and moved towards officers 

Suspect tried to take officer’s holstered gun
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FY20 BPD OT 
BUDGET/ACTUALS

(General Fund)
Berkeley Police Department

October 13, 2020
Chief Andrew Greenwood
Chuck Gunter, Fiscal Manager
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FY 20 Overtime Expenditures

Overview of Important Factors:
• The baseline BPD OT Budget has been 

fixed at under $2.5 million for over 10 
years and has not been sufficient to 
cover expenses.
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Questions

FY 16 FY 17 FY 18

Expenses FY 16 FY 17 FY 18 Trend FY 16 FY 17 FY 18
Budgeted 
Overtime 2,252,065$        2,252,065$        2,252,065$        
Actual 
Overtime 5,567,530$        5,496,974$        6,410,266$        247% 244% 285%

The Police Department General Fund Overtime budget has remained $2,252,065 over the past 10 years.
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Factors Impacting Overtime
Overview of Important Factors:
 Various situations mandate or require OT be 

utilized to stabilize a situation, complete an 
investigation, maintain minimum staffing, and 
attend court.

 Pre-scheduled events, unscheduled events, 
emergency incidents, Public Safety Power 
Shutoffs, other activities which merit BPD local 
involvement, and mutual aid for other 
communities safety, directly impact OT usage 
and vary significantly annually.
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 Large scale events involve the entire department, 
both sworn and professional staff.

 Increased requests for reimbursable OT increases 
expenditures but has a net zero budget impact 
because the costs are recovered.  

 All overtime work is required to be approved by a 
supervisor.

 Lieutenants are paid overtime due to a settlement 
resulting from Fair Labor Standards Act litigation in 
the early 2000s. 

Factors Impacting Overtime
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General Fund Overtime
FY 20

General Fund OT Budget $2,364,641
Actual OT expense $7,618,930 
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Reimbursable
Services Holiday Pay Special

Events
Police

Training
Vacation

Relief Misc Regular OT

Overage 387693 300240 623574 225387 323839 -119 3317803
Budgeted 190150 272377 100510 250486 260341 12939 1003104

-500000

0

500000

1000000

1500000

2000000

2500000

3000000

3500000

4000000

4500000

5000000

Overtime Expenditure Categories

Budgeted Overage

52



Factors Impacting the Overtime Budget

There were 39 scheduled Citywide events (many 
were cancelled due to Covid-19).

9 City Events totaled $214,413 in Police 
Department OT. 

11 Emergency Management Events:
 2 Public Safety Power Shutoffs $184,874 of OT.
 George Floyd Demonstrations $779,095 of OT.
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Factors Impacting the Overtime Budget

Police Mutual Aid Events:
Gilroy Garlic Festival [Law Enforcement 

Mutual Aid (LEMA)] $14,392 not 
reimbursable 

 Kincade Fire (LEMA) $48,913 (reimbursable 
but typically not received in the same FY)
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Factors Impacting the Overtime Budget

 The OT budget has not been adjusted above 
$2.5 million for over 10 years.

 Bargaining unit agreements contained cost 
increases which were not adjusted in the OT 
budget.

 Lieutenant paid overtime was result of a Fair 
Labor Standards Act lawsuit in the 2000’s.

 Unscheduled events have occurred more 
frequently and have a longer duration.
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Factors Impacting the Overtime Budget

Public Safety Power Shutoffs require 
additional PD resources to ensure 
community safety

Staffing levels impact OT consumption. 
Reduced staffing tends to increase usage 
to maintain minimum staffing levels for 
both sworn and Professional Staff 
positions, from Patrol Teams, to the 
Communications Center, the Property 
Room, the Crime Scene Unit and the Jail.
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FY 21 Overtime Expenditures
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Reporting Challenges

2 Financial Systems (FUNDS and ERMA)
Manual Process
70 reports to run, compile, & prepare
Exploring adjustments in ERMA for 

future reporting but still under 
development
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Next Steps

Since this was the first time providing this 
level of detail: 
Is there additional information/data 

the Council would find helpful?
Was the format/data easily digestible?
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Questions
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