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Susan Wengraf
Vice Mayor and Councilmember District 6

CONSENT CALENDAR
May 7, 2024

To: Honorable Mayor and Members of the City Council
From: Vice Mayor Wengraf (Author), Councilmember Hahn (Co-Sponsor)

Subject: Budget Referral: Civic Center Plan Phase Il — Advancing Pre-Design &
Construction Activities for Berkeley’s Maudelle Shirek and Veterans Buildings

RECOMMENDATION
Refer to the Fiscal Year 2025/2026 Budget Process an allocation of $300,000 for the
Civic Center Plan Phase IlI.

FINANCIAL IMPLICATIONS
$300,000

CURRENT SITUATION AND ITS EFFECTS

The Civic Center Plan is a Strategic Plan Priority Project, advancing our goal to provide
state-of-the-art, well-maintained infrastructure, amenities, and facilities. Our Veterans
Memorial Building, and the Maudelle Shirek Building (“Old City Hall”) are not built to
current seismic code and show signs of disrepair and deferred maintenance and are
therefore underutilized. These beautiful, historical buildings in the center of our
community will collapse unless we progress with the work of the Civic Center Vision
Plan. Started in 2019, the Civic Center Vision Plan, which includes Martin Luther King
Jr. Civic Center Park (“Civic Center Park”) and the Veterans Memorial Building, and the
Maudelle Shirek Building, is guided by the following Vision Statement:

Civic Center will be the heart of Berkeley’s community. Civic Center will be the prime
space for civic life, culture, and the arts. It will reflect the city’s diverse identities,

celebrate its history, and contribute to shaping its future. A place of shared resources
and a platform for free expression accessible to all, Civic Center aims to manifest the
city’s values, advance social justice, and demonstrate the power of true public space.

Phase | and Phase Il of the Civic Center Vision Plan have been successfully completed.
Phase Ill: Advancing Pre-Design & Construction Activities needs funding in order to
proceed. During this Phase, the tentative scope includes hiring a consultant team, with
support of city staff, to a achieve the following outcomes for Berkeley’s Civic Center:

1. Existing Conditions Documentation - on the city-owned and occupied Civic
Center buildings (Maudelle Shirek and Veterans): topographic survey, Building
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Information Models (BIM) including, if desired, 3-D modeling, hazardous
materials study, utility assessments, building system assessments. Explore the
possibility of moving the Council Chambers back to the Maudelle Shirek building
when construction is completed. Explore and consider constructing and attaching
a new structure to the back of the Shirek building in order to retrofit the original
landmark, as recommended in one the earthquake studies. This could include a
new Council Chamber (and possibly additional office space if new space is
identified as a need.).

2. Tenant Identification - in close collaboration with all city departments Phase Il
of the Civic Center project will further identify and refine who the future tenants of
the structures will be, with a focus on the Maudelle Shirek Building as the
Veterans building has been identified already for arts and cultural uses, in the
Phase Il Design Concept Plan. This effort will utilize and/or update the City's
existing space needs study (if available), and generate a companion inventory of
city-owned space along with any existing conditions documentation as needed to
develop a design concept for the Courthouse building (city owned, leased to
Alameda County until potentially 2057, if the County uses all of their extension
options) that integrates it into the larger Civic Center Design Concept given its
prime location at 2120 MLK Jr Way in between the Public Safety and Maudelle
Shirek Buildings. The Building Inventory should include all City owned and
leased space, including rental costs and insurance costs of leased space and
termination dates for existing leases.

As a refresher, the Maudelle Shirek Building (“Old City Hall”), located at 2134 MLK Jr.
Way project is a remodel and rehabilitation of an approximately 27,500 square foot
structure and a 15,000 square foot addition for new council chambers and meeting
space, resulting in a 42,500 square foot building providing city meeting spaces, hearing
rooms, and office spaces for mission-aligned non-profit organizations. Construction
costs are assumed at $68,860,000. The Veterans Memorial Building project is a
remodel and rehabilitation of an approximately 28,000 square foot structure and a 6,000
square foot addition, resulting in a 34,000 square Community Arts Center, providing
performance, teaching, exhibit and practice spaces accessible to all members of the
community. Construction costs are assumed at $40,590,000.

BACKGROUND

Council approved Berkeley’s Civic Center Vision and Implementation Plan (Phase I) on
September 22, 2020 and approved the Berkeley Civic Center Design Concept (Phase
I1) on July 25, 2023 (Attachments 1&2). Phase Il is awaiting funding. Project details and
reports to date can be accessed online at the Civic Center Vision Plan webpage. A
summary of the approved Civic Center vision-aligned design concept is also included as
Attachment 3. The resolution approving the design concept in July 2023, highlights the
“highest priority of the Council is the seismic retrofit and best use of the historic
buildings...in the approved plan.”
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Costs and funding mechanisms for the Civic Center Plan are as follows:

Phase [: Vision Plan — $350,000, funded from T-1 Bond Measure, Adopted September
2020.

Phase II: Design Concept - $200,000, funded via a General Fund budget referral
approved in the City Council’s adoption of the FY 2022 Budget, Adopted July 2023.

Phase Ill: Advancing Pre-Design and Construction Activities - $300,000

e REQUEST funding via a General Fund budget referral to the City Council’s FY
2025-2026 Budget Process

A funded Phase lll for Civic Center would allow for the city to embark upon the start of
the design and construcion phase which would take the project from the design concept
included in the 2023 Berkeley Civic Center Design Concept Plan through construction.
The project design team would include an architect, civil engineer, landscape architect,
mechnical engineering plumbing (MEP) engineers, required specialty consultants, and
cost estimator. In addition, the City will need to provide overall project management,
procure existing conditions documentation, complete an environmental review and
permitting process, and manage the construction bid. A fufilled $300,000 request would
allow for the first part of this phase by completing the following elements:

1. Pre-Design Existing Conditions Documentation — these pre-design drawing
and documents would be completed for the city-owned and occupied Civic
Center buildings (Maudelle Shirek and Veterans) and could include topographic
survey, Building Information Models (BIM) including, if desired, 3-D modeling,
hazardous materials study, utility assessments, and building system
assessments.

2. ldentify Building Tenants — this effort would identify which City Departments
are best suited to move into a retrofitted and rehabbed Maudelle Shirek Building
and which additional community-serving agencies should also occupy the space.
Similar defining will take place with arts agencies and community organizations
that are to become tenants of the Veterans Memorial Building. The results will
inform subsequent Pre-Design steps for each building. This effort will rely on the
generation of two reports; a space needs assessment which identifies the city
departments’ space needs for staff and operations, including growth projections,
and a city-owned space inventory that catalogues the current City-owned
buildings and spaces, their size, use, and general condition. The Space Inventory
(or space / building audit) task would yield a map and list of all city properties,
including use, area, size, and condition of the building at 2120 MLK Jr. Way that
is currently leased to Alameda County for county court related uses and sits
between the city’s Public Safety Building and the Maudelle Shirek Building.
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ENVIRONMENTAL SUSTAINABILITY AND CLIMATE IMPACTS

Funding Phase Il of the Civic Center Plan supports rehabilitation of existing city owned
buildings. Rehabilitation is in alignment with the City’s Environmental Sustainability
Goals.

CONTACT PERSON
Vice Mayor Susan Wengraf Council District 6 510-981-7160

Attachments:

1: Resolution No. 69,579-N.S. Approving Berkeley’s Civic Center Vision and
Implementation Plan (Phase [)

2: Resolution No. 70,964-N.S. Approving Berkeley’s Vision-Aligned Civic Center Design
Concept (Phase II).

3: Presentation to Council on July 25, 2023: Berkeley Civic Center Design Concept
(Phase II)
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Attachment 1: Resolution No. 69,579-N.S. Approving Berkeley’s Civic Center Vision and
Implementation Plan, September 2020

RESOLUTION NOL §9.579-M.5.
APPROVING OCRKCLEY'S CIWVIC CCNTER WISION AND IMPLCMCNTATION PLARN

WHEHEAS, the Berkeley voters passed Measure |1 Hond Funding for infresiructure and
Faciiifies, to repair, renovate, replace, or recansktruct the City's aging infrastructure and
facilities, including important City facilities and buildings; and

WHEREAS, the Veterans Memarial Building and QId City Hall were slated for stractural
analysiz and visioning of passible conceplual design atternatives, in concert with Givic
Center Fark. to help determine a direction for future capital improvements to restore a2nd
secure these facilities to maximize their community bensfit; end

WHEREAS, on January 22, 2019 City Council approved this solicitation at it regular
meefing and approved the engagernent of a quaiified project consultant team to assist in
the completion of this project at its regular July 16, 2079 meeting: and

YWHEREAS, the City of Badeley's project team has conducted an inclusive and
lransparent communily process, engaged meaninmully wilth stakeholders, and provided
acompeling and shared vision for the Civie Centar area that suppons current and futune
cammunity needs while respacting and celebrating the area's rich past and histoncally
significant stuciures, and

WHEREAS, Berkeoley's Cide Confer Vision ard implemenisfion Plan determines a
direction for future capital improvements to restore and secure these facilities to maximize
their community Benefit.

NOWY THEREFORE, BE IT RESGLYED by the Council of the Gity of Berkeley that the
City Coungil approves and adopts Berkeloy's Civic Cantar Vigian and implemaniation
Ffan {Exhibit A) and doclares its inteont t0 support the vision ariculatod in the plan.

BE IT FURTHER RESOLYED by the Coundil of the City of Berkeley that the City Manager
ie hareby authorized to further the implementation of the plan and its ambitious vision for
the future of Berkeley's Civic Cantar:

“Civie Cenifer wilfl be (fe hear of Berfeley's covirnuindy, Civie Carfer will be ihe prime
spame e givie Whe, cofure, and the arts, If will refleal the city's diverse identifies,
colebrating its history. and comtnbuting to shaping its ffure. A place of shorod resources
and a platferm for free expression sccessible o 8l Chvic Cemter aims fo marifest fhe
cibys valtes, advance social fusfice, and demonsirate the power of frie publie space.”

Fesal aticn No. B3 ETS-R 5. Page 1cf2

2180 Milvia Street, Berkeley, CA 94704 o Tel: (510) 981-7160e TDD: (510) 981-6903 e Fax: (510) 981-7166
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The foregaoing Resolutionwas adopted by the Rerkeley Clty Council on September
22, 202100 by the following wite:

AY0S, Gartlett. Groste. | [ahn, Harrison. Kesanvani, Robinson, and Arreguin.

Noas: Neona.

Abzent: Davila and Wengraf. % Cl____r_,——
Jesse Arreguin, Mayor
Attest. W M

Mk Numairhille, City Clerk

Resalutian Mo, B3 STH-MN 5, Prge 2 of 2
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Attachment 2: Resolution N.S. 70,946, Approving Berkeley’s Vision-Aligned Civic
Center Design Concept, July 2023

RESOLUTION NO. 70,964-N.5.
BERKELEY'S VISION-ALIGNED CIVIC CENTER DESIGN CONCEPT

WHEREAS, in September 2020, the Berkeley City Council adopted a Vision for
Berkeley's Civic Center to, “be the heart of Berkeley's community. Civic Cenfer will be the
prime space for civic life, culture, and the arts. It will reflect the city's diverse identities,
celebrating its history, and contributing to shaping its future. A place of shared resources
and a platform for free expression accessible to all, Civic Center aims fo manifest the
city’s values, advance social justice, and demonstrale the power of true public space.”,
and

WHEREAS, the development of the Civic Center Vision Plan {2019-2020) was
underwritten by the T1 Bond Funding for Infrasitructure and Facilifies, to repair, renovate,
replace, or reconstruct the City's aging infrastructure and facilities, including the Veterans
Memorial Building, the Maudelle Shirek Building, and Civic Center Park, to help determine
a direction for future capital improvements to restore and secure these facilities to
maximize their community benefit; and

WHEREAS, in August of 2022, the city engaged a qualified project consultant team
underwritten by general fund dollars to assist in the completion of Phase I, the
development of a consensus design concept aligned with the adopted vision for Civic
Center: and

WHEREAS, the City of Berkeley's project team has conducted an inclusive and
transparent community process, engaged meaningfully with stakehalders, and provided
a compelling and shared design concept for the Civic Center area that supports current
and future community needs while respecting and celebrating the area’s rich past and
historically significant structures; and

WHEREAS, Berkeley's Civic Center Design Concept Plan describes a direction for future
capital improvements to restore and secure these facilities, park, and surrounding area
to maximize their community benefit; and

WHEREAS, the Council provided direction to the City Manager to 1) explore full and
partial creek restoration; 2) Ensure a home for the Farmers Market in the Civic Center;
and 3) develop cost and feasibility information on building out additional spaces in the
Veterans' Building courtyard for arts and cultural uses.

NOW THEREFORE, BE IT RESCLVED by the Council of the City of Berkeley that the
City Council approves and adopts Berkeley's Civic Center Design Concept Plan (Exhibit
A) and directs staff to pursue the next steps identified in the Plan, including any necessary
environmental review.

Resolution No. 70,964-N.5. Page 1 of 2
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BE IT FURTHER RESOLVED by the Council of the City of Berkeley that Council retains
full discretion to mitigate environmental impacts, select other feasible alternatives that will
avoid environmental impacts, balance the benefits of any future actions against the
environmental impacts, or decline to carry out any of the design concept elements, all
based upon information generated by the environmental review process.

BE IT FURTHER RESOLVED by the Council of the City of Berkeley that the highest
priority of the Council is the seismic retrofit and best use of the historic buildings in
accordance with the Council's direction in the approved plan.

The foregoing Resolution was adopted by the Berkeley City Council on July 25,
2023 by the following vote:

Ayes: Bartlett, Hahn, Humbert, Kesarwani, Robinson, Taplin, Wengraf, and
Arreguin.
Moes: None.

Absent: Harrisan. M C“-T‘_—‘——

Jesse Arreguin, Mayor
Attest: W M

Mark Numainville, City Clerk

Resolution No. 70,964-N.5. Page 2 of 2
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Attachment 3: Berkeley’s Civic Center Design Concept, Presentation to City Council,
July 25, 2023.

Design Concept
City Council Meeting

July 25, 2023

steceL 2 sTRain architects | Gehl ech
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Project Background

Civic Center
Planning Area

= Martin Luther King Jr. Civic Center Park
= Surrounding Streets

MLK Jr. Way

Center Street

Allston Way

Maudelle Shirek Building
Veterans Memorial Building

v

City of Berkeley | Siegel & Strain Architects + Gehl + ECB

Maudelle
Shirek
Building
(1909)
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Downtown Berkeley
& the Civic Center

City of Berkeley | Siegel & Strain Architects + Gehl + ECB

CONSENT CALENDAR
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July 2023
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Berkeley Civic Center Design Concept 3
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July 2023

A Vision for THE ARTS

Community Arts Center

Berkeley's Civic ot e e
Center

Civic Center will be the heart of Berkeley's

mmum: (}ivi'c Center will be u-.eﬂlill.lﬂ Cg%’gUNr’;Y Urban Oasis in i ‘ GOVERNANCE
space for civic life. culture, and the arts al lemocrac! Nature Together | L

Flexible Meeting Spaces
It will reflect the city’s diverse identities, Progressive Policy L
celebrating its history and contributing to  History & Communications y
shaping its future.

A place of shared resources and a
platform for free expression accessible to

all, the Civic Center aims to manifest the

City’s values, advance social justice, and ED UCA T’ ON
demonstrate the power of true public

space.

From Berkeley Civic Center Vision & Implementation Plan dated July 10, 2020 and
adopted by Berkeley City Council on September 22, 2020

ity of Berkeley | Siegel & Strain Architects + Gehl + ECB Berkeley Civic Center Design Concept 4
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July 2023

Veterans Memorial Building
| A City-run and accessible
Community Arts Center with

Design Concept

| ! performance, teaching and
r i M J | : exhibit venues and spaces. J i
Maudelle Shirek Building ‘ ‘ FE T
- | The seat of Berkeley's Cayoferket iy Zioy alloge
i 3 b

democracy with flexible

meeting spaces, supportive
vision-aligned city services,
and educational uses.

fric Cenzar Building

Civic Center Park & Surrounding Streets JF—
1 A safe, nature-based urban oasis for all of Berkeley, designed to support Gl b
I community use - strolling, relaxing, having lunch, visiting, playing, and
attending organized events and impromptu gatherings - throughout the day,
City of Berkeley | Siegel & Strain Architects + Gehl + ECB evening and weekend. Berkeley Civic Center Design Concept 5
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July 2023

Design Concept
ey |

Futre Berkzley
Gty ofBerkciy iy Collzge

Aamoed oy
"'“‘-f"wtmnh'c'g,.

ric Cerzar Building

LE Poa Cfice

—

o o

A safe, nature-based urban oasis for all of Berkeley, designed to support community

use - strolling, relaxing, having lunch, visiting, playing, and attending organized events
and impromptu gatherings - throughout the day, evening and weekend. Berkeley Civic Center Design Concept 6

City of Berkeley | Siegel & Strain Architects + Gehl + ECB
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Design Concept

Maudelle Shirek Building

Seat of Berkeley's democracy with flexible meeting
spaces and supportive and vision-aligned city services
and educational uses.

City of Berkeley | Siegel & Strain Architects + Gehl + ECB

[0 Sinall Hearing Rooms (70-120 people)

{1 Exhibition Spaces

" Council Suppart Spaces

1 Exhibitien Spacee
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Juty 2023

Berkeley Historical Scciety & Museum
(Alternate Archive location)

SEOONE FLOOR (GBI0EE), o ovsaiy e wsinss e

Large Meeting Rooms (20-30 people)

FBRTRROR AN I sva s
Large Hearing Reom (200-200 pecple]

Small Meeting Rooms (10-20 people)

Broadcast Studio
Reception/Counter Arzas
Offices
Conference/Meeting Rooms
Support Spaces

SROUND FLOOR (15,380SF), . ..
Mechanical
Yertical Circulation
Restrooms
Berkeley Historical Scciety & Museun
Exlibit Prep Roum
Offices
Research Room
Cxhbition Space
[Alternate Arebive Jecation)
Berkeley Community Media
Offices
Editing Suite
Small Studios
Lounga/Kitchenatte

Berkeley Civic Center Design Concept 7
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July 2023

Desi gn Concept ROQETOP(4000SE) .. ... ......c.s

Event Spave
Roaftop Terace

Veterans Memorial Building

A Community Arts Center, run by the city, with
performance venues, teaching and exhibit space,
accessible by all in the community.

Swrage Space

Restrooms

Dressing Rooms

Leatming Lab/ arlisl Workspace
I Small Performance; Practics

Balcony Seating

Box OfficesAdministration
Restrooms 4
Loading Dack

IMain Lobhy

Auditorium

Gallery/ ¥izual Arts Rooms
Stage

Bacistage

BASEMENT, (23905 . .. aiannns
Storage
Dressing Raoms
Stage/Scenery Shep
Restrooms
Lower Labby
Commercial Kitchen

| Mechanical/Crawl Space

City of Berkeley | Siegel & Strain Architects + Gehl + ECB
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July 2023

Overall Project Schedule

Research, Schematic
Vision and Volunteer Effort; Refine & Adopt Design & Approvals,
Implementation Studies; Consensus Funding Plan,
Plan Council direction Design Concept Design Development,

Construction Docs
o

=]

Outcomes Vision & CCCC established; Consensus design
Implementation Studies undertaken; concept and next steps

Plan Adopted Council direction for
Sept 2020 preferred design concept

City of Berkeley | Siegel & Strain Architects + Gehl + ECB Berkeley Civic Center Design Concept 9
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Technlcal Studies

N ;L

M
Fereley Courtnie
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City of Berkeley | Siegel & Strain Architects + Gehl + ECB
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July 2023

e Bl |

The pedestrian-improvements
require further study.

Page 18
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N . I—— 1 B ] |
Technical Studies e /f [ 1]
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MILVIA STREET

LSPost Cfice

The concept of daylighting Strawberry Creek | |
requires further study.
Berkeley Civic Center Design Concept 11
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T
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City of Berkeley | Siegel & Strain Architects + Gehl + ECB
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July 2023
Prelimi CostR
Construction Costs Other City Costs
Preliminary construction cost ranges provided in this report are based on the March Leat!\ng up ta and \"W_lw construction, th"‘-_‘ City will incur costs r.etals-d to technical
2023 Draft Berkeley Civic Center Design Concept Report, the 2021 Civic Center studies, existing conditions, d?swgn. planning QDPWVJLS‘ permitling and managcmenl.
Buildings Study by Tipping Structural Engineers, and guidance fram the Cily of Berkeley ta name a faw. These costs will be further refined in future efforts as more is definad
Public Works Department. See Appendix A for a full list of exelusions about review process, design requirements and parameters, funding and financing, and
timeling.

Lowe [x $1,000) High [e $1.0000 Lo be§1,0000 High (4 1.0001
Maudelle Shirek Building - 27,500 6SF Eisting + 15,000 G5F Additian £ 51,200 4 §2.600 Other City Costs lestimated at 20% of construction costs) b 21523 $ 26305
Seismic Retrofit - Damage Controls lo near Immediabe Cooupancy $ 13400 G 14,400 TOTAL ESTIMATED COMSTRUCTION COSTS + OTHER CITY COSTS £125,276 5157,892

Erwvealope & Systems (Elackrification, Accessibility, upgrades, finishes) £ 15,500 4 12,900

Tuer-story addition an Wesl side § 19,000 4 23,200
PY= at new addition, panels & infrastruciure F &0 5 B Operalions & Maintenance COStS
Site: Imprevernent & Utilities 2,700 $ 3300
o . Utilizing the 2023 annual Operations & Maintenance budget from the 1947 Center
Yeterans Memorial Bullding - 28,000 BSF Existing + 5,950 G5F Addition 5 26,300 3 36,700 Street building, a &/SF annual cost was determined for O&M at the cammon and
Seismic Retrofit - Building Perfarmance Objective far New Buildings Fosam % 770 el dsraresin divawnsd huidines. Thetowas.aonlied to fhesrams nltths Mewdsile
Erwelope & Systems (Elactrification, Accessibiliyy upgrades, fnishes) 15,300 4 13,400 PERrIpIS - Peings " PR JE s b
New Additian at Stage § 2900 $ 350 Shirek and Veterans Memorial Building te arrive at the fallowing annual Operations &
Raaf Terrace lin high range antyl lexcluded] % 4,400 Maintenance budgels:
P at new addition, panels & infrastructure £ 500 $ 70D
Site Improvernent & Ltilities £ aoo $ 1000 Mzudslle Shirek Building 51,234,389
Occupiad Space - 51,187,934
Martin Luther King Jr. Civic Center Park & Streets 5 16470 $ 20,130 Common Space - 5 A4AG3
Paths/paving, planting/firrigation, nevs treesftree protection, utilities [T $ 17,930
Site lmprovernents to 2180 Milvia entry, YMB enlry, restrmoms $ 1,80 $ za0
Velerans Memorial Building £1,049,860
ESTIMATED CONSTRUCTION CO5TS £ 93,970 $119,630 Decupiad Space - 51,012,900
+ Construction Contingsncy [10%] LN ] $ 17,957 Bl o Sk - B G5 AE
TOTAL ESTIMATED CONSTRUCTION COSTS $103,753 $131,587 i
DRAFT ESTIMATED CONSTRUGTION COSTS $101,000 $129,000
City of Berkeley | Siegel & Strain Architects + Gehl + ECB Berkeley Civic Center Design Concept 12
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Funding Strategies

With an approved design concept, this
prajact weuld mava into its next phase
of additional recammended studies,
envirenmental reviews, and initiating
specific design projects. This wark is
estimatad to cast -$10 millian and take
2-3years.

Avariety of funding saurces could
contribute to the City's approach to
funding. The first appreach would invelbra
mary different sources of lunding all
leading to one large projact, phased in
over the course of years. The following
funding sources might conrribute e the
project:

« Congressionally Directed Spending
Requests laka carmarksl. These are
typically in the range of $750,000-$1.5
million. The City has submitted a
request to our federal legislators for
this project and should learn in the fall
whether the earmark is successful.

It o, funding would commence in
calendar year 2024, There is no match
requirernant.

City of Berkeley | Siegel & Strain Architects + Gehl + ECB

Federal Infrastructure Funding. staff
and cansultants hava not yet heen able
tofind a categary within the current
funding stream that is a strong fit

far this project, but that may change
as future oppertunities arise. Grant
rmateh requirements vary.

FEMA/Cal DES Hazard Mitigation
Grants. These grants require a cost/
benefit calculatian that makes the
EPON+ standard mare likely Lo qualify
for a grant. Far that reason, the
Veteran's Building is more likely to
benefit. Grants raquire a 25% march

Sustainability/Resiliency Grants: the
state and federal government offer
grants thal might helg fund the eleciric
canversion, green infrastructure,
permeable paving, ete. Grant match
requirements vary.

Urban Greening Grant/Coastal
Conservancy Grant: these grants may
fund a feasibility study of daylighting
the cresk. Grant match requirements
vary.

Page 21
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City Funding. The City’s General Fund,
a future tax measure, or Certificate of
Participation could contribute to the
project. In addition, traffic safety and
stormwater elements of the project
might get contributions fram Measura
BB, Gas Tax, and/er the City's Storm
Fund.

Foundations and/or Private
Individuals. Given the Civic Centar's
history and importance, private
foundations and individuals might be
a component ta the averall funding
strateqy.

Bonding Capacity/Debt Service

- Using early construction costs
estimates, and the general fund as
callateral, assuming the Maudelle
Shirek Building has a project cost
of -$54M, the annual debt service
would be -53,900,000/year |30 year
amnortization). A -$71M project
cost would have debt service of
-%4,900,000/year. For the Veterans
Memerial Building, 2 project cost
of -$34M would have annual debt

May 7, 2024

July 2023

service of -$2,400,000 and a project
cost of -341M would have annual debt
service of -$2,900,000. There would
be a raduction in annual debt service
of approximately $50,000/year if both
projects wera financad tagether.

An alternative, mere epperlunislic
approach would be to identify specific
praject components that would be

good fits for available grants, and when
successtul in gaining grants, move those
elemants farward, 2.9, the project’s
raised sidewalks and bulbouts. This
appreach would likely take more time,
invalve more project cost overall (less
efficiencies of scalel, but might be more
realistic

Regardless, this project will he
significanily more attractive for funding
with an adopted design concept.
Recognizing that strong plans need
funding, and funding is artracted ta
strong plans, and staff are excited to work
with City Council en moving this project
forward.

Berkeley Civic Center Design Concept
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A Design Concept for
Berkeley's Civic Center

May 10, 2023

Berkeley’s
Civic
Center

Design Concept :
Report

Civic Center will be the heart of Berkelev's community. Civic

Center will be the prime space for civic life_culture and the arts

It will reflect the city’s diverse identities, celebrating its history i “ntel - Gehl+ ech +
and contributing to shaping its future A place of shared

resources and a platform for free expression accessible to all,

the Civic Center aims to manifest the citv's values advance

social justice, and demonstrate the power of true public space

lementation Plan dated July 1 0 and adopted by

City of Berkeley | Siegel & Strain Architects + Gehl + ECB Berkeley Civic Center Design Concept 14
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