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NICJR, along with Bright Research Group (BRG),
Pastor Michael Smith and with significant input
from the Reimagining Public Safety Taskforce,
developed a multi-pronged community

engagement strategy designed to engage as many
Berkeley residents from diverse populations as
possible as well as elevate the voices of those
most impacted by police contact.
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SUMMARY OF SURVEY FINDINGS

Respondents expressed a range of Perspectives regarding the safety of Berkeley,
with a plurality selecting “Somewhat safe”

Respondents who indicated they are white were more likely to perceive Berkeley as
safe and very safe.

Respondents who are Black or Other Nonwhite were significantly more likely to
perceive Berkeley as unsafe and very unsafe.

Most important public safety concerns:
e homelessness
e sexual assault

e | owest priorities in public safety:
e substance use
e drug sales
e police violence




SUMMARY OF SURVEY FINDINGS

80.8% indicated a preference for trained mental health providers to respond to calls
related to mental health and substance use, with most among those respondents
indicating that police support should be available when needed.

19% indicated a preference for a police response, with over two-thirds of those
respondents indicating that mental health providers should be available for support.

83.6% indicated a preference for homeless services providers to respond to calls
related to homelessness, with most among those respondents indicating that police
support should be available when needed.

15.7% indicated a preference for a police response, with the majority of those
respondents indicating that homeless services providers should be available for
support.



LISTENING SESSION SUMMARY - BRIGHT RESEARCH GROUP

Focus Group Description Ii‘:_{:}?;;‘;
Targeted communities
identified by the City of
Berkeley and BRG

e Black

e LatinX

Black residents 1

Housing- / food-insecure
residents

e Formerly incarcerated

e low-income individuals
struggling with food and/or
housing insecurity

Black and LatinX youth

Justice system impacted
students

TOTAL NUMBER OF
PARTICIPANTS
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LISTENING SESSION
SUMMARY - NICJR

Focus Group Description

BPD Command Staff

BPD Line Staff Session 1

BPD Line Staff Session 2

Downtown Berkeley Merchant's
Association

Total Number of
Participants:

Number of Participants




NITY ENGAGEMENT:

LISTENING SESSION SUMMARY - LED BY TASK FORCE
COMMISSIONERS

Listening Session Number of Participants

Those who have experienced
Mental Health Crises

LGBTQ+ MH Service Providers

LatinX- 2 listening sessions libiebiztt e 2 aClile

Gender Equity and Violence - 2

: : : 8 organizations represented
listening sessions g P

TOTAL NUMBER OF 26
PARTICIPANTS Known attendees




SUMMARY OF LISTENING o
SESSION THEMES especially during the

later hours of the day.”

Safety:

e Many areas of Berkeley are relatively safe, however:
¢ Neighborhoods below Martin Luther King Boulevard are unsafe
¢ The hills and neighborhoods above Martin Luther King Boulevard are safe

¢ Business districts are increasingly less safe

¢ Young people of color are concerned about their personal safety and being victims
of robberies, shootings, and police violence.



SUMMARY OF LISTENING SESSION “Weneed to ocus on Berkeley

Mental Health as an institution and

TH EM ES get them more deeply involved with

the police department and the
community.”

Community investments:

® |ncrease Mental Health Dept. visibility, capacity and leverage to provide services for people in crisis beyond when there
is adirect and immediate threat of harm.

® Building an infrastructure to support a higher quality of life for homeless and low-income residents.

® |ncrease sustainable capacity for community-based organizations and those with lived experience to provide the
magnitude of services needed in their respective communities.

® Account for intersectionality and the role of race, ethnicity, gender identity and expression, sexual orientation, disability,
age, class and other factors that can impact the scope and nature of crisis response for diverse people living with mental
health challenges.

® Concern that racism and inequity are broader issue than BPD and need for true commitment to an antiracist approach to
program design and implementation, as well as an authentic process to co-create these programs.



SUMMARY OF LISTENING SESSION THEMES

Opportunities for Community-Centered Public Safety:

¢ |ncreased police training—including de-escalation, trauma-informed response, and racial-bias
curriculum

Increase community policing: Bike detail, Ambassador program

Invest in trained peacekeepers and community safety patrols focused on crime prevention and
intervention strategies

Hiring social workers, mental health clinicians, and traffic-enforcement staff who live in and
reflect the communities they serve, will be essential to ensuring equitable interactions between
residents and any new programs or city departments




SUMMARY OF BPD LISTENING SESSION THEMES

Trained mental health providers/responders respond to disturbance incidents, like
someone screaming outside of a business, but is not harming or threatening anyone:

e We need to fix the system for when we do pick someone up on a mental health hold
(5150), they are right back out on the street the next day

e Mobile Crisis Team workers are huge resource but won't work without PD

e Redesigning the Communications/Dispatch center to change how calls are dispatched will
be very difficult and time consuming and require new and additional staff.

e Reimagining is not about law enforcement - we deal with the same people over and over
and there is nothing on the back end to solve the problem (mental health services, frequent
flyers, etc)



SUMMARY OF BPD LISTENING SESSION THEMES

Biggest crime problem in Berkeley:
e Property Crime

e Quality of life crime; elected leaders say we should stop responding to these but the public is
calling

e People in doorways of businesses; littering; defecating in street; loitering; disturbances to
businesses (mental health/addiction)

e PD setup to fail with hypocrisy; public doesn’t want PD involved but behind closed doors we
are called to fix these problems

Need for improvement in BPD?:

e More officers and more training

e Improve the communication of the good work we do and how it results in lower crime rates in
Berkeley.



COMMUNITY ENGAGEMENT:
DATA UTILIZATION

Informed the Alternative
Response Report

Inform the
—> recommendations

in the Final Report
Serve as a foundation for

continued/sustainable City of &
Berkeley Community Engagement
efforts




COMMUNITY ENGAGEMENT:
COMMUNITY MEETINGS




 Mentimeter

What are the most pressing public safety issues impacting
you and your community?
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\What are the most important investments in the community “"=
that would support increased public safety?

anti-racism training

more police staffing

N @Q[ﬂ care homelessness
education of citizens

police training mentCﬂ heO Ith

healthcare

more police

housing
affordable housing clean streets
sworn traffic officers youth programs

mental health support



Please share feedback on the What additional ideas or recommendations
presentation you just heard do you have for the City to consider in the
Reimagining Public Safety process?




CONCLUSION

The City of Berkeley and the Reimagining Public Safety Task Force are
well-positioned to use their power and positionality to develop a community
safety model that reflects the needs of the community, reduces inequities and
disparities, and creates increased safety for all. These reports summarize the
key findings from the community engagement strategies conducted in the
spring and summer of 2021 and represents an important step in building
understanding of community strengths, needs, and public safety priorities.
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