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ACTION CALENDER
January 18, 2022

To: Honorable Mayor and Members of the City Council
From: Public Works Commission

Parks and Waterfront Commission

Submitted by: Margo Schueler, Chairperson
Gordon Wozniak, Chairperson

Subject: Adopt-a-Spot program development recommendations 

RECOMMENDATION
That Council adopt a Resolution to support and fund two new full-time dedicated 
Volunteer Coordinators to run an expanded Adopt-a-Spot program and coordinate new 
programs for youth volunteers, and funding for operational expenses should be 
included. 

The programs shall promote participation and civic pride by providing a unified portal for 
all programs across all departments, and incorporate many of the Program Elements 
outlined below. The Coordinators shall build on recent efforts by Public Works staff to 
fortify the existing programs for storm drains and traffic circles and incorporate existing 
programs from the Parks & Rec department. In addition, the Adopt-a-Spot program shall 
be expanded and improved upon to support additional community engagement 
opportunities that can include, but are not limited to, restoring native habitat to promote 
biodiversity (including a Bee City USA liaison), litter removal, vegetation maintenance, 
graffiti removal, tree planting/watering/monitoring, monitoring sidewalk conditions, 
adoption of homeless encampments, coordinating volunteers for emergency situations, 
beautification efforts, and other ideas that the Berkeley community may wish to support 
and organize around.

Some features of the program are beyond the scope of our Commissions' visibility and 
will need to be finalized by Council and Staff. However, the following recommendations 
are offered:

● Budget Commitment - to ensure success, the two new positions must be 
dedicated to volunteer coordination. Sharing of responsibilities across staff or 
financing only a single or half-time position should be avoided as it likely wouldn’t 
meet the needs of the community. If at least one dedicated position cannot be 
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supported the role of Volunteer Coordinator should be given to a third-party or 
community non-profit group.

● Program Design - the Volunteer Coordinators may work with interns and the 
community to define program features and details of implementation, which could 
include a phased approach (alternatively, the City could hire a consultant to 
outline the program),

● Reporting Structure - options include Parks Rec & Waterfront, Public Works, 
Office of Sustainability, or the City Manager’s office (alternatively, the position 
could be shared across departments)

● Supporting Tools - begin with the fewest but most necessary initial features. For 
example, policies and waivers, outreach tools such as a robust city webpage 
presence including dynamic maps and signage to recruit, volunteer reporting 
mechanisms to ensure compliance and track activity, volunteer appreciation 
events to build community, etc.

BACKGROUND

Council Referrals
City Council has expressed strong support for a robust Adopt-a-Spot program. 
Beginning in fall 2019 Council introduced the first of four separate Referrals to both the 
Public Works and Parks & Waterfront Commissions with the following dates: (1) April 
23, 20191, (2) September 24, 20192, (3) November 12, 20193, and (4) February 23, 
20214. The Referrals mentioned a range of goals for the Adopt-a-Spot program, 
including, supporting city cleanup and maintenance efforts, addressing Vision 2050 
storm water and watershed goals, promoting a thriving volunteer force to adopt and 
maintain traffic circles, creating and maintaining pollinator habitat and funding a City 
Liaison as part of a Bee City USA program, adopting encampments and street 
campers/RVs, and more.

History of Adopt-a-Park and Grant program
Berkeley has a history of supporting programs like Adopt-a-Spot and has even provided 
grants to incentivize participation. For at least ten years, beginning in FY93-94 with 
Resolution No. 57-5575, and in response to a $1.5M refund from PERS, a popular mini-
grant program was created and later supported by funds from the Park Tax6. Small 
grants were allocated to volunteer groups to assist in the development of small 
programs, not to exceed $3,500. The program was implemented through a Joint 
Committee with representatives from the Parks and Recreation Commission, Berkeley 
Partners for Parks and staff from the Parks and Recreation department. This mini-grant 
program provided a method for involving citizens and stimulating their interests in the 
care of parks and open space. The funds were to be used for materials, supplies and 
1 City Council Agenda, Regular Mtg, April 23, 2019, Item 33. 
2 City Council Agenda, Regular Mtg, September 24, 2019, Item 24.  
3 City Council Agenda, Special Mtg November 12, 2019, Item 1a.
4 City Council Agenda, Regular Mtg, February 23, 2021, Item 24.  
5 Resolution No. 57,557-N.S., June 28, 1994
6 City of Berkeley webpage, "Parks Mini-Grant Program" 
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general assistance. It was a very popular program that generated enthusiasm and 
nourished the community spirit through wide-ranging activities such as the installation of 
chess tables at San Pablo park, the creation of Halcyon Commons, dog waste 
dispensers and trail improvements in Cesar Chavez Park, a cultural exhibit on the 
Ohlone Greenway, and many more.

At a regular meeting of the Public Works Commission on July 1, 2021, it was M/S/C to 
send this item to Council for consideration: (Schuler/Erbe/U):  Ayes:  Barnett; 
Constantine; Erbe; Freiberg; Hitchen; Napoli; Nesbitt; Schuler; Noes:  None; Absent:  
None.  

At a regular meeting of the Parks and Waterfront Commission on August 11, 2021, it 
was M/S/C to send this item to Council for consideration: (McGrath/Wozniak/U):  Ayes:  
Cox; Diehm; Kamen; Kawczynska; Landoni; McGrath; Srioudom; Wozniak; Noes:  
None; Absent: None.

CURRENT SITUATION AND ITS EFFECTS

Updates in Progress
As of June 2021 the City is working with UC Berkeley interns and currently interviewing 
for a CivicSpark7 fellow to begin enhancing the Adopt-a-Spot program and unifying all 
volunteer opportunities within the City in one place. The table below outlines the current 
situation. However, several changes are in progress including website updates, creation 
of a GIS map showing all opportunities within the city (including Parks), updated 
volunteer agreement forms and procurement of safety vests and tools for volunteer use.

Current Volunteer Offerings
Berkeley currently has a set of volunteer opportunities available to the community 
through Public Works and Parks & Rec. The information about available programs is 
located on the City’s website, on three separate webpages, and through programs 
housed in three different divisions. Two programs have their own logo. The table below 
illustrates the current organization of the programs.

7 See the CivicSpark webpage for 2021-2022 Projects, “Adopt-A-Spot: Enhancing Public Works’ Community 
Outreach, Volunteerism And Stormwater Quality” (https://civicspark.lgc.org/2021-22-projects/)
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Public Works Parks, Rec & Waterfront

Adopt-a-Spot

 

Traffic Circles Storm Drains PRW Volunteer 

 

 
As illustrated in the table above, the Adopt-a-Spot program lives within the Public Works 
Department at this time. The top-level webpage is found on a page marked “General 
Information”. From there the user can click on either of two links to navigate to a 
webpage for Traffic Circles (which lives on a webpage of the Transportation Division) or 
Adopt-a-Drain (which lives on a webpage of the Public Works Department). The many 
programs associated with our Parks, Rec and Waterfront Department can be found on a 
separate webpage within the Recreation Division. Links to these webpages are listed 
here:
 

● (General Adopt-a-Spot) https://www.cityofberkeley.info/adoptaspot.aspx
● (Storm Drains) https://www.cityofberkeley.info/adoptadrain.aspx
● (Traffic Circles) https://www.cityofberkeley.info/adoptatrafficcircle.aspx
● (Parks, Rec & Waterfront) 

https://www.cityofberkeley.info/Parks_Rec_Waterfront/Recreation/Volunteer_Opp
ortunities.aspx

 
Looking at the two Adopt-a-Spot programs within Public Works, forms such as 
Volunteer Agreement and Waivers must be printed, scanned (or photographed), and 
then emailed to the address (adoptaspot@cityofberkeley.info8). In addition, and in 
collaboration with the associated Task Force, helpful supporting materials are now 

8 This centralized email address, which includes a new logo, is a recent development after collaboration with the 
Traffic Circles Task Force. 
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available for Traffic Circles, including (1) a list of suggested plants (the Planting Guide), 
(2) the approval form for plants (Planting List; waived if plants chosen from the 
approved Planting Guide), and (3) a map of traffic circles location and availability (Map 
of Traffic Circles).

The 16 volunteer opportunities within Parks, Rec & Waterfront are organized by 
frequency (on-going vs. annual) and also include 2 links to suggest a project, as either 
an All Crew Day or Create Your Own, specified for weekdays only. Printable Application 
and Waiver forms and a phone number is listed. An online "Volunteer Application Form" 
is also available, with the general parks email listed at the top for possible follow-up 
contact.

Updating and merging all of these programs into a unified Adopt-a-Spot program, with a 
single City webpage that links to all volunteer opportunities, would facilitate the user 
experience by creating a kind of “one stop shopping”. For example, all volunteer 
opportunities, those under Public Works and Parks & Rec, can be listed on a single 
webpage. In addition, the print-and-submit forms can be replaced by online forms. The 
static map of traffic circle locations & availability can be replaced with a dynamic one. 
Once the volunteer coordinator positions are created and the City’s overall website is 
redesigned9, additional programs and functionality can be added, as outlined in the 
section Suggested Program Elements, below.

RATIONALE FOR RECOMMENDATION

Goals of Program
The primary goal of a successful volunteer program is to positively engage the 
community. This can be done by creating a structure in which individuals are given the 
best possible opportunities to perform useful environmental maintenance work safely 
and efficiently, with a focus on equity. An easily accessible volunteer website which 
includes all participating departments, an interactive signup and data entry functions, 
and appropriate forms and information for the various types of tasks.
 
Volunteers can perform many basic maintenance tasks in our parks, on traffic circles, 
on landscaped areas, on drains, litter and trash pickup, and report on observed problem 
areas such as overgrown vegetation, and sidewalk hazards and obstructions. They can 
support the growing effort to provide native habitat to promote biodiversity. Youth 
volunteers can participate in summer job programs to gain experience and address 
needs identified by staff. Volunteers are not a substitute for the work of dedicated city 
staff, but there are often areas where additional hands can make a positive difference.
 
City Staff are responsible for city infrastructure and environmental features, and 
Volunteers clearly work under their ultimate direction. City workers already know what 
needs to be done, and how to do it, and they can establish clear policies and 
procedures for volunteers. A Volunteer program is successful when it builds upon 
existing staff efforts and priorities, so that the program is a clear benefit to employees.
 

9 City Council Agenda, Regular Meeting, July 28, 2020, Item 15, Rolling Orange Redesigning Website
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Risk management by the use of liability waivers, mandating best safety practices, and in 
some cases by direct Supervision is essential to ensure no one is injured while 
volunteering, and that the city has a strong legal defense if an accident were to occur.
 
The most successful programs actively highlight Volunteer activities, have a formal 
recognition component, and collect accurate data on the number of volunteer hours and 
projects completed to be included in official city documents and for public information. 
An annual event possibly including awards and prizes is a sure way to boost volunteer 
spirit and incentivize additional participants.
 
Finally, continually reaching out to the community with excellent communications, 
soliciting suggestions for new projects, and sincere feedback for Volunteers assures the 
future success of the program.

Precedent and Research
Our working group researched more than 30 Adopt-a-Spot programs nationwide. For 
each location we documented a wide variety of features. See Appendix M for the data 
spreadsheet. The cities we reviewed are listed below:

 Adopt-a-Spot Programs Reviewed

California
Burlingame, CA
Los Angeles, CA
Marin County, CA
Riverside, CA
Santa Clara, CA
San Francisco, CA
San Mateo, CA
Truckee, CA
 

Other U.S. Cities
Boulder, CO
Muncie, DE
Fort Lauderdale, FL
Carbondale, IL
Indianapolis, IN
Columbia, MO
Minneapolis, MN Anne 
Arundel County, MD
Prince George's, MD
Minneapolis, MN
Missoula, MT

Albuquerque, NM
Santa Fe, NM
Ferguson, PA
Austin, TX
Fort Worth, TX
San Antonio, TX
Hampton, VA
Seattle, WA
Madison, WI
 
Canada
Vancouver, BC

We found that many cities and local government agencies in the Bay Area and 
throughout the U.S. have created Adopt-a-Spot programs. San Francisco, Oakland, 
Marin County, City of Santa Clara, Pittsburg, and others maintain successful programs 
based on the basic principle of enlisting residents to volunteer and sign up for ongoing 
cleanup, maintenance and beautification of specific areas.

These city-led volunteer programs have many things in common, both structurally and 
in the type and scope of citizen participation. Logistically, the programs include a list (or 
clickable online map) of suggested spots, a liability waiver, a registration system, and 
staff support in providing tools, supplies, and waste disposal. The staff positions may be 
located in a variety of departments but the most common are Public Works and Parks & 
Rec.
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Some of the most common adoptable "spots" in our peer research are listed here:

● Storm drains maintenance
● Litter & graffiti action, both patrolling and mitigating
● Greening, planting and maintenance, e.g. medians, traffic circles and street 

gardens
● Tree planting and watering
● Various civic art projects including decorating assets such as trash cans or utility 

boxes
● Trail maintenance and/or construction

When thinking about our community, programs could specifically target Berkeley’s 
needs and values, such as:

● Installing and maintaining pollinator & native habitat gardens
● Monitoring, reporting and prioritizing found sidewalk defects
● Supporting encampments, campers and RVs
● Maintenance of off-leash dog areas
● Creation of city art, including murals

The Volunteer Coordinator can also serve as:

● Liaison for a Bee City USA program
● Liaison with the Ecology Center (e.g. Community Gardens, Recycling Efforts)
● Outreach and coordination of Cal Project Day
● Liaison with East Bay Regional Parks
● Liaison with other local non-profits

Suggested Program Elements
Flexibility & adaptability is critical for ongoing success of the program. The following 
elements are commonly found in programs in other cities. (See the Appendices for 
sample images.)
 

A.  Administrative Elements

1. Promotion: Promotion is an important part of any citywide volunteer program 
and most cities have some means of accomplishing this through their websites, 
community bulletin boards, social media, monthly newsletters, or signs in other 
public spaces like parks.

2. Recruiting & Onboarding: A simple streamlined application process where 
each volunteer receives acknowledgement and information about the citywide 
volunteer program is necessary for success of the program. Setting expectations 
for the approval process, including a checklist and typical timeline of approval, 
can enhance usability.
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3. Liability & Waivers: A means of addressing legal liability for the City is required. 
Most jurisdictions have legal waivers for volunteers that are completed when the 
volunteer is onboarded.

4. Safety Rules & Training: Related to liability, basic rules and safety training is an 
element of onboarding for volunteers in many cities. (e.g. Oakland’s training 
project coordinators for Earth Month). Provide clear and up-to-date guidelines, 
sometimes in the form of a Volunteer Manual, so volunteers understand the 
scope of their involvement and the responsibilities of their participation.

5. Recognition: Volunteer recognition is important for retention and builds a sense 
of community. Other cities use items including signage in public areas, volunteer 
appreciation events or annual parties, volunteer of the month or top volunteer of 
the year, or certificates or cards recognizing volunteer contributions. More locally, 
East Bay Regional Parks has given out badges for events attended.

B.  Operational Elements

1. Mapping & Identification of Opportunities: Dynamic and clickable citywide 
maps show “adopted” areas and those available for adoption. Layering within the 
maps allows volunteers to focus on different kinds of opportunities (e.g. drains 
vs. gardens)

2. Single Point of Contact & Website: Successful programs have some sort of 
“coordinator” position that provides a single point of contact for volunteers and 
this contact information is prominently listed on the website.

3. Calendar of Events: A centralized calendar listing volunteer events promotes 
participation and transparency. Calendar entries can hyperlink to event 
descriptions and digital sign-up. Color-coded sub-calendars by 'type' (e.g. litter, 
gardening, drains) can allow for easy sorting. Individual user accounts support 
customization.

4. Tools, Supplies, & Support: Tools for common programs - litter pickers, 
garbage bags, shovels, gloves, etc. - are often provided upon request, either for 
pickup or drop-off.  Post-event garbage pick-up is often available, too.

5. Tracking & Reporting: Documenting volunteer time spent or accomplishments 
(e.g. # of trash bags filled) is a common feature of successful programs. These 
data can serve as quality control, to help ensure work is done, and quantify the 
total number of volunteer hours spent, which can be included in grant 
applications. Photos documenting regular maintenance of certain locations, like 
traffic circles or medians, can be submitted via a new digital portal.

6. Problem Resolution: With a volunteer program, problems and issues will arise 
and the volunteers need a means of relaying issues back to city staff. Utilization 
of the existing 311 or SeeClickFix could be used or another means of 
communication can help identify locations in need. Problem resolution between 
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persons, volunteers and/or the community, should be handled by a Volunteer 
Coordinator.

7. Coordinating with external organizations: Some volunteer groups and non-
profits will remain independent of any City programs. The City's Volunteer 
Coordinators can serve as a liaison between residents with external groups, to 
promote volunteerism city-wide.

8. Plant Lists and Seedlings: A list of suggested plants can introduce volunteers 
to habitat plants that are native to the region, ones that meet potential 
requirements (e.g., height or water needs), and can facilitate approval of plant 
palettes. Some cities provide free plants to volunteers (and in some cases these 
plants are grown by other volunteers. See Appendix L, Madison WI)

Suggested Implementation Options
The preferred option is for one of the two new volunteer coordinators, the senior 
Coordinator, to design the program, engaging the interns and CivicSpark fellows to build 
out desired new tools. As a second option, or in the event that additional input or 
resources are needed, an outside consulting firm could be engaged to more clearly 
define and develop the program using best practices in existing public programs.

The expansion of the programs can be done in a phased manner, starting with existing 
ones, for example, adding online tools and materials, and then over time adding new 
kinds of “spots”, depending on community input and city goals.

The following departments, commissions and stakeholders should be engaged during 
the development of the program:

● Public Works Department
● Parks, Recreation and Waterfront Department
● Public Works Commission
● Parks and Waterfront Commission
● Traffic Circle Task Force
● Community Organizations that have historically worked with the City

Location of Program in the City
The Commissions did not reach a final recommendation about the location of the new 
Volunteer Coordinators. Their work will span a broad range of activities, functioning as a 
kind of "umbrella" position, supporting the work associated with many departments. For 
this reason, the best place to start the Adopt-a-Spot program may be in the City 
Manager’s Office, where the Customer Service Center and Online Service Center 
already exist. There is also a Fighting Graffiti program, which already solicits volunteers. 
On the other hand, since many of the volunteer efforts will require input from Parks or 
Public Works it may be best for the position to live in one of these departments or be 
split between them.
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Not hiring dedicated coordinators and sharing the responsibilities of the program across 
multiple employees is greatly discouraged as some departments are short-staffed and 
team members already have full work loads. For comparison, the City of Oakland has 
four full time employees and two part-time trainees affiliated with their Adopt-a-Spot 
program. They are deployed by subject area, 1) parks; 2) creeks/storm drains; and 3) 
streets.

ENVIRONMENTAL SUSTAINABILITY AND CLIMATE CHANGE
A well-run Adopt-a-Spot program will help residents support many of the City's climate, 
safety and greening goals, including improving stormwater flows, reducing refuse that 
reaches the Bay, promoting safe and beautiful intersections, mitigating urban heat 
island effect, monitoring sidewalks for safety, and widespread planting of California-
natives to increase urban ecology that supports pollinators and promotes public health.

ALTERNATIVE ACTIONS CONSIDERED
The Commissions discussed taking no action to expand the Adopt-a-Spot program but 
concluded that the benefits from funding a more robust program, with dedicated staff 
positions, far outweigh the program costs.

CITY MANAGER
Refer to the budget process.

FINANCIAL IMPLICATIONS

Funding 
To ensure a successful Adopt-a-Spot program it is essential that two dedicated FTE 
positions be fully funded, a Volunteer Coordinator, who will function as the manager, 
and an entry-level position Coordinator who can coordinate year-round youth programs, 
or the equivalent. In addition, funds should be allocated for supporting materials, such 
as tools, vests, signs, litter pick-up materials, T-shirts, and an annual recognition and 
awards party.

At writing, it is estimated that $500,000 is needed to cover both fully-loaded FTEs and 
operational costs. There are two possible sources of funding: the General Fund and 
Special Revenue Funds.

At the end of FY21 the total revenue of the Discretionary General Fund was $196M. A 
fee of approximately 0.25% from this fund would cover all proposed program costs. 
However, the General Fund is susceptible to fluctuations, which could introduce 
uncertainty into the long-term health of the program and is not the Commissions’ first 
choice.

The preferred alternative is to allocate a percentage of total revenue from four Special 
Revenue Funds in the Public Works and Parks departments, as these funds tend to be 
more stable and citizen engagement will directly benefit both these departments. At the 
end of FY21 the total revenue of these four funds was almost $100M. A fee of just half a 
percent - or 0.5% - from the four funds can cover all costs.
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Revenue Adopted Update FY21 ($M)
$ 48.7 Zero Waste

27.7 Sewer
14.4 Parks Tax
  5.0 Storm Water

-----------------------------------
$ 96M TOTAL 

0.5% of $96M = ~$500,000

Funding from the Special Funds is ideal because it’s a more stable long-term source. 
But funding from the General Fund could also be a good strategy, if necessary.

CONTACT PERSON
Margo Schuler, Public Works Commission, (510) 528-1975
Erin Diehm, Parks and Waterfront Commission, (510) 666-0662

Attachments:
1: Resolution
2: Appendices
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RESOLUTION NO. ##,###-N.S.

APPROVAL OF AN EXPANDED AND FULLY FUNDED ADOPT-A-SPOT PROGRAM 
TO POSITIVELY ENGAGE THE COMMUNITY, PROMOTE CIVIC PRIDE, and 

SUPPORT CLIMATE ACTION GOALS

WHEREAS, beginning in fall 2019 Council introduced the first of four separate Referrals 
to the Public Works and Parks and Waterfront Commissions with the following dates: (1) 
April 23, 2019, (2) September 24, 2019, (3) November 12, 2019, and (4) February 23, 
2021; and

WHEREAS, the Referrals mentioned a range of goals for the Adopt-a-Spot program, 
including, supporting city cleanup and maintenance efforts, addressing Vision 2050 storm 
water and watershed goals, promoting a thriving volunteer force to adopt and maintain 
traffic circles, creating and maintaining pollinator habitat and funding a City Liaison as 
part of a Bee City USA program, adopting encampments and street campers/RVs, and 
more; and

WHEREAS, Berkeley has a long history of volunteerism and community participation, it 
is critically important to provide a robust program to manage and facilitate citizen efforts; 
and

WHEREAS, the two commissions conducted research and compiled succinct data in 
order to determine what was necessary for the successful implementation of this program; 
and

WHEREAS, we found that many cities and local government agencies in the Bay Area 
and throughout the U.S. have created robust and comprehensive Adopt-a-Spot programs; 
and

WHEREAS, a well-run Adopt-a-Spot program will help residents support many of the 
City's climate, safety and greening goals, including improving stormwater flows, reducing 
refuse that reaches the Bay, promoting safe and beautiful intersections, mitigating urban 
heat island effect, monitoring sidewalks for safety, and widespread planting of California-
natives to increase urban ecology that supports pollinators and promotes public health; 
and

WHEREAS, on July 1, 2021 the Public Works Commission and on August 11, 2021, the 
Parks and Waterfront Commission voted to approve the implementation of an expanded 
Adopt-A-Spot program, as described above. 

NOW THEREFORE, BE IT RESOLVED, that the Council of the City of Berkeley hereby 
adopts an expanded Adopt-a-Spot program, including two full-time Volunteer 
Coordinators (2 FTEs) and associated operational costs.
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BE IT FURTHER RESOLVED, that the expanded Adopt-a-Spot program shall be paid for 
by a 0.5% fee on four Special Revenue Funds (Zero Waste, Sewer, Parks, and Storm 
Water) or, as an alternative, by an approximate 0.25% fee from the General Fund.
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APPENDICES

Berkeley

A: Selected Materials from Berkeley’s current Adopt-a-Spot program

Other Cities

B: Signage
C: Clickable Maps
D: Videos
E: Calendars
F: Brochures
G: Online Grant Application
H: Online Program Application
I: Online Reporting
J: Volunteer Handbook
K: Volunteer Appreciation
L: Native Plants

Research

M:  Screenshot of Google sheet with details for locations researched
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Appendix A: Selected Materials from Berkeley’s Adopt-a-Spot program for Traffic 
Circles
https://www.cityofberkeley.info/adoptatrafficcircle.aspx

Public Works staff shared some exciting news at the June 2021 meeting of the Public 
Works Commission. They’re working with interns and fellows to create a dynamic 
ArcGIS map, to update and replace the static one pictured below (due Summer 2021).

 
Berkeley’s Map of Traffic Circles - Identifies circles, adopted and available 

Berkeley’s Suggested plantings for traffic circles (1 of 4 pages, 20 plants total)
Focus is on CA natives that support butterflies, bees and birds.
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https://www.cityofberkeley.info/adoptatrafficcircle.aspx
https://www.cityofberkeley.info/uploadedFiles/Public_Works/Level_3_-_Transportation/TrafficCirclesMap.pdf
https://www.cityofberkeley.info/uploadedFiles/Public_Works/Level_3_-_Transportation/Suggested%20Traffic%20Circle%20Plantings.pdf


Appendix B: Examples of Signage
Signage identifies spots that are either available or already adopted, sometimes 
including the name of the adopting party. The signs are placed directly in the public 
space or marked on GIS maps, and help recruit new volunteers and acknowledge 
existing ones.

Examples of Adopt-a-Spot Signage

Adopted

Indianapolis, IN Vancouver, Canada Muncie, DE

Available

Vancouver, Canada Truckee, CA Greene Co., OH

Atlanta, GA Saginaw, TX Marin, CA
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https://twitter.com/firstoptionindy/status/731470599768412161
https://vancouver.ca/home-property-development/green-streets-program.aspx
http://beautifulmuncie.org/adopt-a-median/
https://vancouver.ca/home-property-development/green-streets-program.aspx
https://www.ktmb.org/adoptaspot
https://www.greenecountyohio.gov/200/Adopt-A-Spot
https://www.atlantaga.gov/government/departments/public-works/office-of-solid-waste-services/adopt-a-spot-program
https://www.ci.saginaw.tx.us/831/Adopt-a-Spot-Program
https://cleanmarin.org/2017/12/adopt-a-spot-program/


Appendix C: Examples of Clickable Maps
Usually color-coded to identify availability.

Storm Drains

Fort Worth, TX - Adopt a Drain
Green (“unlocked”) = available
Red (“locked”) = adopted (name of adopting party - not published)
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https://adoptadrainfw.com/


Traffic Circles

Missoula, MT - Adopt a Traffic Circle
Green = adopted (name of adopting party - published)
Red = available
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https://www.google.com/maps/d/viewer?mid=1WepK0yH1LxF7sXQmCDsyZN2Aj8U&ll=46.85825695993142,-113.99822025420991&z=15


Medians

Muncie, Delaware - Adopt a Median
Green = adopted (name of adopting party - published)
Red = available
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https://www.google.com/maps/d/u/0/viewer?mid=1z-dSYkwMfxNsGHYRokQjwSP6Fvo&hl=en&ll=40.18516745853361,-85.3970275&z=13


Streets

Seattle, WA - Adopt a Street
Red (turns green when clicked) = adopted (name of adopting party - published)
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https://www.seattle.gov/utilities/protecting-our-environment/volunteer/adopt-a-street/adopted-streets


Litter

Carbondale, IL - Adopt-a-Spot (Keep Carbondale Beautiful)
Color-coded by adoptee, “Citizen Hero”. Many are fraternities and sororities.
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http://www.keepcb.org/adopt-a-spot.html


Appendix D: Examples of Videos from Programs in Other Cities

General (1 min.)

San Angelo, TX - Adopt a Spot
Includes contact information for signing up

Drains (1 min. 21 sec.)

Riverside, CA - Adopt a Drain
Encourages volunteers to post photos to Facebook and Instagram

Litter (1 min 5 sec)

Hampton, VA - We Put Litter In Its Place #4
End of video gives contact information for signing up

Medians - News Segment (2 min. 26 sec.)

Albuquerque, NM - Adopt-a-Median
Includes city staff describing plans to expand program
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https://www.youtube.com/watch?v=pvSzsv41QXs
https://www.youtube.com/watch?v=pvSzsv41QXs
https://www.youtube.com/watch?v=A44jHXLZp9A
https://www.youtube.com/watch?v=A44jHXLZp9A
https://www.youtube.com/watch?v=HZX_Lu66qQ8
https://hampton.gov/936/Adopt-A-Spot
https://www.youtube.com/watch?v=HZX_Lu66qQ8
https://www.youtube.com/watch?v=OI4RUpzg0Ug
https://www.youtube.com/watch?v=OI4RUpzg0Ug


Appendix E: Examples of Calendars

Calendar - Simple

Carbondale, IL - Keep Carbondale Beautiful
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http://www.keepcb.org/


Calendar - Comprehensive

Boulder, CO - “Count Me In” Volunteer Cooperative
Calendar for all city-sponsored events. Filters by event type, department and activity.
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https://countmein.bouldercolorado.gov/D/ParksRec/Calendar


Appendix F: Examples of Brochures

Brochure - Medians/Rain Gardens

Madison, WI - Adopt-a-Median or Rain Garden
Tri-fold, includes application
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https://nanopdf.com/download/adopt-a-median-brochure_pdf


Brochure - Litter

Hampton, VA - Adopt-a-Spot Litter program
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https://hampton.gov/1051/Adopting-Your-Spot


Appendix G: Example of Online Grant Application
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Indianapolis, IN - Adopt-a-Block - apply for grant online (up to $500)
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https://www.kibi.org/adopt-block
https://kibi.formstack.com/forms/untitled_form_42


Appendix H: Example of Online Adoption Application

Missoula, MT -Traffic Circles - Application Form
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http://www.ci.missoula.mt.us/FormCenter/Neighborhoods-6/Traffic-Circle-Adoption-Agreement-162


Appendix I: Example of Online Reporting

Hampton, VA - Adopt-a-Spot - Reporting Form
For 16 available programs
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https://hampton.gov/FormCenter/Hampton-Boards-Commissions--Committees-5/AdoptASpot--Special-Cleanup-Report-Form-51


Appendix J: Example Volunteer Handbook

Boulder, CO - Volunteer Cooperative - Volunteer Handbook
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https://bouldercolorado.gov/volunteer
https://www-static.bouldercolorado.gov/docs/Volunteer_Cooperative_handbook-1-201903141215.pdf?_ga=2.89798296.2051816658.1624142146-1691420786.1624054335


Appendix K: Examples of Volunteer Appreciation

Appreciation - Annual Party and Awards

Boulder, CO - Volunteer Appreciation

Appreciation - Annual Oscar Awards

Muncie, DE - Annual “Oscar” Awards and Party

Annual Beautification Party and Award

Prince George’s County, MD - Annual Beautification Award Ceremony (pg. 20)
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https://bouldercolorado.gov/volunteer
http://beautifulmuncie.org/annual-meeting-oscars-2019/
https://www.princegeorgescountymd.gov/DocumentCenter/View/31926/2019-2020-Annual-Report?bidId=


Appreciation - Annual Award Recipients

Prince George’s County, MD - Annual Volunteer Awards

Appreciation - Monthly Recognition

Columbia, MO - Volunteer of the Month
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https://www.princegeorgescountymd.gov/3155/Volunteer-Recognition-Award-Recipients
https://www.como.gov/volunteer/volunteers-of-the-month/volunteer-of-the-month-for-may-john-mier/


Appreciation - Quarterly Recognition

Santa Fe, NM - Keep Santa Fe Beautiful - Median of the Quarter
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https://keepsantafebeautiful.org/median-of-the-quarter-summer-2021/


Appendix L: Examples of Native Plants 

Native Plants - Video, Guide and Free Plants

Indianapolis, IN - Adopt a Block - Designing a Native Plant Garden
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https://www.kibi.org/adopt-block


Native Plants - Database

Columbia, MO - Adopt-a-Spot  - Resources for Native Plantings - Missouri Prairie 
Foundation

Native Plants - Guide

Columbia, MO - Adopt-a-Spot - Resources for Native Plantings - Info from the Missouri 
Dept of Conservation
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https://www.como.gov/volunteer/volunteer-opportunities/aasb-program/
http://grownative.org/native-plant-database/
http://grownative.org/native-plant-database/
https://www.como.gov/volunteer/volunteer-opportunities/aasb-program/
https://www.como.gov/volunteer/wp-content/uploads/sites/17/2015/09/Y7244-nativeplantsrevision201207web.pdf
https://www.como.gov/volunteer/wp-content/uploads/sites/17/2015/09/Y7244-nativeplantsrevision201207web.pdf


Native Plants - Example of Free Plants

Madison, WI - Plants for Rain Gardens (Dane County)
Opportunities to order, grow, donate, and request free plants (above)
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https://www.cityofmadison.com/engineering/stormwater/programs-initiatives/rain-gardens
https://www.ripple-effects.com/plantDane


Appendix M: Screenshot of spreadsheet used to capture details of Research
Link available upon request

 
 

Page 38 of 38




